
 

1 
 

Policy: UGME Workload Policy 

Approved By: MDCM Program Committee 

Approved On: June 21, 2021 

Updated On: July 28, 2022 

Purpose: General policy on student workload and the maximum work hours for curricular activities 
in the MDCM program (i.e., all clinical experiences and other scheduled academic sessions). 

 
 

 

Preamble 
 
The McGill MDCM program prepares students to function autonomously, in supervised clinical settings, 
at the level of an undifferentiated physician. One of the most important educational experiences is to be 
assigned responsibilities for patient care, with appropriate supervision by attending physicians and 
residents. Evening, and overnight duties, including on-call or early-morning rounding, are critically 
important in the development of clinical competence. These are often supplemented by mandatory and 
scheduled learning sessions. Other activities (e.g., reading around cases, preparing presentations, 
completing course assignments or online cases) are undertaken by the students “after hours”. 
 
This policy outlines the MDCM program’s approach to student workload and the maximum work hours 
for formal curricular activities (i.e., all clinical experiences and other scheduled academic sessions). The 
policy applies to all courses completed at McGill, including required and elective clinical courses. The 
policy is not enforced at other institutions. When completing rotations outside of McGill University, 
students are expected to abide by the host institution’s policies. 

 
Guiding Principles  
 

1. While Patient safety and student well-being are paramount, limiting the duty hours does not 
imply that medical students must cease contributing to patient care at arbitrary cut-off times. 
 

2. The program aims to provide ample clinical exposure while ensuring adequate time to meet 
course requirements and preparation for examinations.  
 

3. Duty hours in clinical courses are limited to a maximum of 72 hours per week, inclusive of on-
call activities. 
 

4. A regular workday in clinical courses is limited to a maximum of 16 hours, inclusive of on-call 
activities. 
 

5. The workload limitations may be overridden in exceptional circumstances (e.g., a student who is 
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experiencing academic difficulty in specific areas and who, with educational leaders, has agreed 
to a remedial plan that includes additional or atypical on-call duties; in the event a course is 
incomplete due to cumulative short-term and medium-term leaves of absence; in the rare event 
of catastrophic medical situations such as large scale outbreaks, pandemics multiple trauma 
situations, bioterrorism). 
 

6. The MDCM Program regularly tracks and reviews workload data (CACMS element 8.8). 
 

7. The Workload Policy adheres to the articles outlined in Loi visant à assurer la protection des 
stagiaires en milieu de travail.  

 
Definitions 
 

1. Day: A 24-hour period beginning in the morning and ending the following morning (e.g., 7h00 
Monday to 7h00 Tuesday). 
 

2. Week: A 7-day period beginning on Monday morning (e.g., 7h00) and ending the following 
Monday morning (e.g., 7h00). 
 

3. Weekend: Friday evening (beginning at 20h00), Saturday, and Sunday (ending at 8h00 on the 
Monday). 
 

4. Curricular activities: All learning and assessment activities included within the MDCM program 
and the MDCM courses. All information can be found on myCourses. The precise schedule 
information can be found on One45 and in the clinical schedule provided by the clinical sites. 
Non-MDCM curricular activities are not included in the workload policy (ex., USMLE) 
 

5. Academic period: The 13 academic periods in a year are defined by the Quebec medical 
residents’ schedule. A period is typically 28 days; however, Period 1 and Period 13 vary in length 
from 24-32 days. 

 
Specific Regulations 
 
1. For FMD, Year 1 Physicianship Courses and Year 2 (first part only) Physicianship Courses 

 
1.1. Work week: The scheduled curricular work week must not exceed 50 hours, unless an evening 

and/or weekend activity is scheduled. If an evening and/or weekend activity is scheduled, the 
maximum length of a work week is 55 hours. 

1.2. Work day: The scheduled curricular day typically must not exceed 10 hours, unless an evening 
and/or weekend activity is scheduled. In case of a scheduled evening activity, the scheduled 
curricular day must not exceed 16 hours.  

1.3. Evenings/Weekends: Students are not routinely scheduled for weekend activities during FMD. 
Exceptions may include performance-based examinations (e.g., OSCE), an activity related to 

http://www.assnat.qc.ca/fr/travaux-parlementaires/projets-loi/projet-loi-14-42-2.html
http://www.assnat.qc.ca/fr/travaux-parlementaires/projets-loi/projet-loi-14-42-2.html
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CHAP, LFME visit, Research Fundamental tutor meeting, or a Physician Apprenticeship meeting. 
 
2. For TCP and Year 2 (second part only) Physicianship Courses 

 
2.1. Regulation for the work week: The scheduled work week should not exceed 50 hours, including 

both clinical and scheduled academic curricular activities, unless an evening and/or weekend 
activity is scheduled.  The maximum length of a work week is 70 hours including scheduled 
evening and/or weekend activities. 

2.2. Work day: The work day, when scheduled evening activities are also considered, must not 
exceed 16 hours. A student must have a minimum of 8 hours off between the end of a 
scheduled evening activity and scheduled activities the next morning. 

2.3. Evenings/Weekends: Students are scheduled for evening activities during TCP, like Sensitive 
Pelvic Exam Sessions, Clinical Apprenticeship Sessions, Physician Apprenticeship meetings, or 
an activity related to CHAP. Students are not routinely scheduled for weekend activities during 
TCP. Exceptions may include remedial activity, performance-based examination (e.g., OSCE, 
BCLS), Physician Apprenticeship meetings, or an activity related to CHAP. 

  A student must have a minimum of two weekends off from scheduled curricular activities 
per 4-week academic period. 

 Scheduled TCP evening activities that follow a regular work day: A student may do a 
maximum of one such activity in a one-week course, two in a two-week course and four in a 
four-week course. These may not be more frequent than every 3 days. 

 
2.4. The TCP Workload Policy is defined for each course in the following table. The times indicated 

below are references but are not fixed. 
 

 Day Time Evening/ Week End 

Internal 
Medicine 

Monday-Friday 
Schedule is largely dependent on 
tutor 
8:00-18:00 schedule is variable and 
dependant on tutor availability. 
Exceptionally tutorials may be held 
before 8:00 and after 18:00 

Clinical Apprentice 
Session 
18:00-22:00 
Exceptionally there may 
be a week-end tutorial 
scheduled as subject to 
tutor availability 

Family 
Medicine 

Monday-Friday 
8:00-17:00  

Pelvic Exam Teaching 
18:00-20:00 

Pediatrics Monday -Friday 
8:00-17:00 

Clinical Apprentice 
Session 
18:00-22:00 

Neurology Monday-Friday  
8:00-17:00 

 

Surgery Monday-Friday:  
Sign in to Sign out (students should 
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not arrive earlier than the 
beginning of group rounds ie no 
pre-rounding) 

Anaesthesia Monday-Friday: 
Sign in to Sign out 

Clinical Apprentice 
Session 
18:00-22:00 

Ophthalmology Monday-Friday  
8:00-17:00 

 

Radiology Monday-Friday 
8:00-17:00 

 

 
3. For Clerkship and Years 3 and 4 Physicianship Courses 

 
3.1. Workload is defined by the specific tasks from sign-over to sign-over in each clinical course. 

Task-based workload is defined for each course in the following table, which represents the 
usual schedule of activities. The exact time that sign-over ends will vary depending on clinical 
circumstances; the times indicated below are references but are not fixed. 

3.2. All clinical courses have weekend on-call, and most courses have either weekday on-call or 
evening/night time on clinical duties (e.g., shifts) on weekdays.  

3.3. Work week: A scheduled work week that includes both clinical duties and scheduled academic 
activities must not exceed 60 hours when not on-call or 72 hours if on-call or when there are 
other learning activities scheduled (examinations, SIM Centre sessions, etc.). Students should 
not work more than 6 days in a work week, except during period 7. In period 7, students may 
have to work all 7 days in a work week (5 weekdays and 2 weekend days) during either the 
Christmas week or the New Year week. 
 

 Specific regulations for Clerkship (Year 3 and Year 4) students completing mandatory 
clerkship courses and electives during the winter holiday period (Academic Period 7) 

 

Students Completing a Mandatory Clerkship 
Course During Academic Period 7 

Students Completing a Clerkship Elective During 
Academic Period 7 

 

 Each student will be allotted seven 
consecutive days off (5 weekdays and 2 
weekend days) for either the Christmas break 
or the New Year’s break 

 The dates for 7-day Christmas break and 7-
day New Year’s break are determined by each 
site teaching office, are not flexible and must 
coincide with the time off given to residents 
on rotation with them 

• Requests for either the Christmas break or 
the New Year’s break should be submitted 

 Each student will be allotted time off for the 
statutory holidays listed in Bill 14, in addition 
to any other statutory holiday particular 
hospitals may observe. 

 Should a student be scheduled on a statutory 
holiday (December 25 or January 1), they 
must get a compensatory day off during the 
same elective period. 
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to the clinical service at least 60 days in 
advance of Academic Period 7 

• Students should not make travel plans until 
their 7-day holiday break has been 
confirmed by the site teaching office. A 
student will need to cancel, at their own 
expense, any travel plans that do not 
coincide with their allotted days off 

• Allocation of the Christmas or New Year’s 
break will be done using a randomized 
lottery if more students desire the same 
week off 

• During the remainder of the holiday period 
(e.g., during the 7-day New Year’s period if 
the student has been allotted time off during 
the 7-day Christmas period), a student is 
expected to be available for clinical duties 
every day including weekends and statutory 
holidays 

• The current 7-day holiday break already 
includes compensation for December 25 and 
January 1. Firstly, a student automatically 
receives one of the 2 statutory days off (either 
December 25 or January 1). Secondly, the 
other 4 weekdays which form part of the 7 
consecutive days off compensate for being 
scheduled on the other statutory holiday. 

 
3.4. Workday: A student workday must not exceed 12 hours (including sign-over & evening 

weekday) when not on-call and 16 hours when on-call or when there are other learning 
activities scheduled (examinations, SIM Centre sessions, etc.). A minimum of 8 hours off 
between workdays is required. Night work: a maximum of 7 nights worked is permitted during 
an academic period. 
 

3.5. On call: A student may do a maximum of 6 in-hospital on-calls (including weekend calls) in an 
academic period. On weekends, calls on consecutive days are permitted provided that this does 
not result in the student working more than 12 days consecutively (even if these days span 
more than one academic period or course). This excludes period 7, where they might work 13 
days consecutively, if they work 7 consecutive days for the Christmas week or the New Year 
week. 

 
3.6. Weekends: A student must have a minimum of two weekends off from scheduled clinical and 

academic activities per academic period. A weekend with any mandatory curricular activity is 
considered a weekend worked. Should a student be on-call on a statutory holiday Monday, but 
has had the Friday evening, Saturday and Sunday off, this is considered to be a weekend off. 
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3.7. Statutory holidays:  as per Provincial Law (Loi visant à assurer la protection des stagiaires en 

milieu de travail), a student should be off from their rotation on the following statutory 
holidays: 

 

 January 1 
 

 Good Friday or Easter Monday, at the option of the site  
 

 the Monday preceding May 25 
 

 July 1, or July 2 where the 2nd falls on a Sunday 
 

 the first Monday in September 
 

 the second Monday in October 
 

 December 25  
 

3.7.1. If a student is scheduled to work on one of the days listed above, they are entitled to 
a compensatory holiday of one day, which must be taken during the applicable 
rotation period. Please note that the compensatory holiday may occur prior to the 
statutory holiday, depending on when during a period the holiday occurs.   
 

3.7.2. June 24: As per Provincial Law (Loi visant à assurer la protection des stagiaires en 
milieu de travail), a student should be off on the June 24 (Fête nationale): A student 
will be off from their rotation on June 24, the National Holiday. If a student is 
required to work on June 24, they must receive a compensatory holiday of one day, 
which must be taken on a working day preceding or following June 24 (i.e., June 23 
or June 25). However, if that June 24 falls on a Sunday and that day is normally not a 
workday for the student, they should be given the day off on June 25. If the student 
is required to work on June 25 (when June 24 is a Sunday), the student should be 
given the day off on June 26.  If June 24 falls on a day which is normally not a 
workday, the student is entitled to a compensatory holiday of one day, which must 
be taken during the applicable rotation period. This means that basically, all students 
require a compensatory day off during period 13 to compensate for June 24, either 
on June 24 or on June 23 or June 25.  

 
3.8. Rural rotation: Students are to be relieved of clinical duties by 16h00 on the Sunday before they 

start a rural rotation. 
 

3.9. INDS 320 Recall Day (whole day or morning learning activities): 
 

3.9.1. The day preceding a recall day, students are to be relieved of clinical duties by 
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20h00. 
3.9.2. A student may complete clinical duties the evening following a recall day, provided 

that the total workday – including time spent at the recall day and clinical duties – 
does not exceed 16 hours  

 
3.10. The Clerkship Workload Policy is defined for each course in the following table. The times 

indicated below are references but are not fixed. 
 
 

 
Day time (weekday) On call weekdays 

Evening/night time 

weekday 
Weekend on call 

Psychiatry Each setting / site will have a slightly 
different schedule. 
  
Start time usually between 8:30 and 
9am, depending on the site. 
  
End time between 4 and 6pm 
depending on how busy it is and 
depending on the site. 

Each setting / site will 
have a slightly 
different schedule. 
 
Begins between 4 
and 5pm and ends 
between 10 and 
11pm, depending on 
the site. 

 
N/A 

Each setting / site will 
have a slightly 
different schedule. 
 
Begins between 8:30 
and 9am and ends 
between 10 and 
11pm, depending on 
the site. 
 

Family 

Medicine 
Each setting / site will have a slightly 
different schedule. 
 
Start time usually not before 8:00 
and may be as late as 9:00. 
 
End time usually not after 18:00 
though may be as early as 16:00 

 
N/A 

Some sites have 
evening clinics 12:00- 
20:00 or do ER shifts 
from 16:00-00:00 and 
00:00-8:00 

Some sites have 
weekends clinics (4- 
hour block 8:00-12:00 
or 12:00-16:00) or do 
ER shifts from 16:00- 
00:00 and 00:00-8:00 

Internal 

Medicine 
Each setting / site will have a slightly 
different schedule. 
 
Inpatient wards (CTU) typical 
schedule: 7:30 - 17:30 
 
Consultation typical schedule: 8:00-
16:00 
 
Subspecialty typical schedule: 8:00-
17:00 (CCU) 

17:00-20:00  
N/A 

8:00-20:00 (inpatient 
wards only) 
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Surgery No pre-rounding is permitted.  
 
Typical Schedule: Students should 
arrive in time to round with the 
team, but never before 6:00. The day 
ends at 4:30 pm (or after service 
rounds). 

 
N/A 

 
N/A 

Weekend call is a 

10-hour day or 10-

hour night.  

 

Obstetrics 

& 

Gynecology 

Each setting / site will have a slightly 
different schedule. 
 
Birthing Centre typical schedule: 
7:00-17:30 
 
Inpatient Gyne typical schedule: 
7:00-18:00 
 
Outpatient Clinics typical schedule: 
8:00-17:00 

 
N/A 

17:00-23:00 or 23:00- 
7:00 (birthing center) 

8:00-19:00 (birthing 
center) 

Pediatrics Typical schedule 8:00 - 17:00  
N/A 

Starts at 14:00 and 

ends at 24:00  

Same as weekdays 
and on-call weekdays 

Emergency 

Medicine 
Day shifts are 8:00-16:00 or 17:00 or 
10:00-19:00 

 
N/A 

Evening shifts 

are 16:00-00:00 

(some sites are 

15:00-1:00) and 

night shifts are 

00:00-9:00 

Same as weekdays 
and evening/night 
time weekdays 

Geriatric 

Medicine 
Starts 8:00-9:00 depending on 
settings/sites and ends 16:00-18:00 N/A N/A 

Starts at 8:00-9:00 to 
20:00 at the latest 

Electives As specified by the elective 
coordinator 

As specified by the 
elective coordinator 

As specified by the 
elective coordinator 

As specified by the 
elective coordinator 

 
 
 

3.11. Impact of Examinations 

 

 Clinical activities are not scheduled past 18:00 on the day before an examination. A student 
is not granted a day off before a clerkship examination. 

 

 A student is not expected to be present for clinical duties in the morning on the day of an 
afternoon clerkship examination. Whether the clerkship examination is in the morning or in 
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the afternoon, a student is required to return to regular clinical duties following the 
examination provided that the total workday does not exceed 16 hours from the start time 
of the examination to the end of clinical duties. 

 
 

3.12. Implementing, Administering, and Monitoring this Policy 

 

 The course director for each required clerkship or supervisor for each clinical elective 
determines how best to accomplish the program objectives for students and, on that basis, 
has some discretion in interpreting the policy within the maximum limits stipulated in the 
”Guiding principles” section above. 

 

 The teaching offices at clinical sites provide students with the schedule of clinical and 
academic curricular duties. They do so a minimum of 1 week before the start of the 
academic period, except for period 7 when the schedule needs to be sent out 4 weeks 
before the start of period 7. 

 

 Students are not authorized or responsible for making their own clinical schedules. Once the 
clinical schedules are established, students must obtain authorization for any changes made 
to the schedules. 

 

 Monitoring of these guidelines is a shared responsibility of site directors, course directors, 
component directors, and students. The MDCM Program Committee has authoritative 
oversight of the policy and judges how it is interpreted and implemented and the degree to 
which it is respected. 

 

 A student is encouraged to report any breach of this policy through one or more of the 
following mechanisms: 

 
3.12.1. evaluation forms in MRES one45 (anonymous) 

 
3.12.2. in person, by email, or by phone to the site director, course director, or component 

 

 A breach of the workload policy is not necessarily an example of student ‘mistreatment’ 
unless it is repetitive, is unremitting, or there is a threat of reprisal when it is reported, or 
the person who reports is faced with inappropriate (e.g., punitive) behaviour on the part of 
teaching or administrative staff. The UGME Office will monitor closely the extent to which 
the policy is respected and is motivated to see it become standard practice at all sites and by 
all teachers in all departments. The UGME Office relies on student feedback in achieving 
these goals. 

 
 
 


