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Introduction to Organizational Behaviour 

MGCR 222 
 

Desautels Faculty of Management 

McGill University 

Winter 2014 Section 966 and 967 
 

Professor Ruthanne Huising Bronfman Room 538 514 398 2438 OR  ruthanne.huising@mcgill.ca 

office hours: Tuesday 2 to 4 pm and Friday 2 to 4 pm 
 

Teaching Assistant: Yitong Zhang Bronfman Room 538                         yitong.zhang@mail.mcgill.ca 

office hours: TBD 
 

Course Objectives 
The goal of this course is to provide a basic understanding of life inside organizations. Because you have 

participated successfully in a number of organizations including schools, sports teams, and religious and 

community organizations, you may feel that making your way in an organization is a matter of common sense 

and determination. However, to create a successful career in an organization, usually a large, complex 

organization, you will need more knowledge about fundamental patterns of human behaviour in organizations. 

Intuition and technical skills are not enough. In particular, you will need to understand some of the important 

counter-intuitive regularities social scientists have identified in individual and group behaviour. 
 

Organizational behaviour is a field of study that applies and extends findings from the social science disciplines 

of anthropology, sociology, political science, and psychology to understand actions, decisions, relations, and 

perceptions in organizational settings. I have organized the topics as follows. We will begin with a history of 

organizations and management. Next we will focus on topics crucial to being a productive individual contributor 

in organizations such as: team work, communication, perception, decision-making, negotiation, power, 

influence, social capital and networks. Following this we will consider topics related to managing an 

organization including organizational culture, change, motivation, and job design.  
 

The goal of this course is that:  

1) You demonstrate knowledge of how organizations are designed to coordinate and control productive 

resources. You learn the history of organizations and managerial control systems, and can analyze how 

contemporary organizations, jobs, and employment relations are structured. 

2) You learn key concepts and practice skills needed to succeed in the labor market and in organizations. 

This includes learning, for example, how to: work in teams, analyze decision-making processes, 

exercise power and influence, negotiate, and develop social capital and informational diverse networks. 

3) You learn core managerial activities. You demonstrate knowledge of how culture, job design, and 

motivational programs can be designed to help organizations achieve their goals.  You demonstrate 

understanding of organizational change models and processes.  
 

Teaching and Learning Methods 
In this course learning is treated like a contact sport. The idea behind this approach is that 1) learning is social (it 

requires interaction), 2) learning occurs through trial and error (it depends on failure) and 3) learning is iterative 

(it requires time and repetition). This means that you (and I) have to show up to every class prepared and ready 

to interact. Prior to each class you should have – at minimum – skimmed the readings. You may find that the 

course involves, relative to other management courses, significant reading. Please keep this in mind as you plan 

your time. Every class will involve some lecture and often an activity through which we will explore the 

concepts presented in the lecture. During the lecture I expect you to actively listen, and, when appropriate, ask 

questions. I expect that you will fully participate in all activities (discussions, debates, exercises, role plays, 

video cases) and team assignments. In the lectures I will not cover all of the concepts and theories presented in 

the readings but you will be expected to know them.  
 

Because this course will involve significant interaction with your peers, it is an opportunity to create 

professional relationships with people you might not otherwise encounter in your personal life. This closely 

simulates what happens in organizational contexts. Use this as an opportunity to practice developing respectful, 
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professional relations with others. This means getting beyond assumptions and preconceptions of how others 

think and what they have to offer.  
 

The course includes 3 writing assignments. When these assignments are distributed, I will provide information 

about the writing expectations and some hints for how to proceed. I encourage you to take advantage of 

McGill’s Writing Centre which provides writing support and resources: http://www.mcgill.ca/mwc/ 
 

I do not allow the use of laptops, tablets, iPads, etc during the class. I ask that your telephones be turned 

off and placed in your bag or coat. I require your full attention throughout the class. If you are using 

electronic gadgets during the class, I will ask you to leave.  

A word to the shy, quiet, or introverted members of the class. I know that this approach to learning might 

provoke a bit of fear. I understand. I am also an introvert who likes to listen to professors’ lectures and take 

notes. Unfortunately, that is not the best approach to learning in an introductory Organizational Behaviour 

course. Further, if you want to do well in the faculty and then go on to be a productive member of an 

organization you will need to learn how to speak up, ask questions, work in teams, and offer your insights. This 

course is a great, safe space for experimenting with all of these activities. Over the weeks you will build 

confidence and skills in doing these things. *** If you are concerned about participation, please do not drop the 

course. Instead come and speak with me. I can help you work on this throughout the course. I do not assign 

alternative activities; instead I will help you find a way that you can participate. *** 

Evaluation Criteria 
1. Participation is worth 10% of your total course grade. Your enrollment is understood as a professional 

commitment that you will not only attend but also contribute. By contribute I mean fully participate in 

all class activities, respond to questions in the lecture, and ask questions to clarify or expand class 

material. This requires that you prepare for each session by reading the assigned materials. High-quality 

contributions draw explicitly on assigned material and they add to the classroom experience by 

considering implications, offering insights, and inviting exchange. Overall, try to be more analytical 

than descriptive, more curious than definitive. If you cannot make a class please email Yitong Zhang 

to let him know. You will be allowed to miss 3 classes throughout the 13 week term without an 

effect on your participation grade. 

2. There is an “all-term mid-term” in this course worth 20% of your course grade. There will be 1 mid-

term question written at the beginning of class on the following five dates: January 23
rd

 (covering 

material from January 7
th
 up to and including January 16

th
), February 11

th
 (covering material from 

January 21
st
 up to and including February 4th), February 27

th
 (covering material from February 6

th
 up 

to and including February 20
th
), March 25

th
 (covering material from February 25

th
 up to and including 

March 18
th
), April 8

th
 (covering material from March 20

th
 up to and including April 1

st
). Each question 

will be worth 5%, and your lowest score will be dropped when calculating your final mid-term grade. 

The questions will be distributed at the beginning of the class and you will have 15 minutes to write. If 

you arrive late, you will not receive extra time. If you miss a mid-term question without an acceptable 

deferral reason (please see Appendix A for deferral information relevant to all courses in the Faculty of 

Management) this will count as your lowest score. If you miss a mid-term question with an acceptable 

deferral reason you can either move the weight to the next question or count the deferral as your lowest 

score. The “all-term mid-term” is a modification of the following experiment: 

http://www.nytimes.com/2013/11/21/education/frequent-tests-can-enhance-college-learning-study-

finds.html?_r=0 

3. The Final Exam will be held during the final exam period. It will assess your knowledge of all course 

content. In other words, it is a cumulative final. It is worth 30% of your course grade. The final exam 

will consist of multiple choice questions and written questions.  

4. Group Assignment 1 (15%) In groups of 4 you will complete a small paper project. Assignment 

distributed January 14
th
. Assignment due February 4th at the beginning of the lecture.  

5. Individual Assignment (10%). A 5 to 7 page paper examining a specific experience. Assignment 

distributed February 4
th
. Assignment due Feb 18

th 
at the beginning of the lecture.  

6. Group Assignment 2 (15%) In groups of 4 you will write a 12 to 15 page case analysis. Assignment 

distributed February 25
th
. Assignment due April 10

th
 at 5 pm.  

 

http://www.mcgill.ca/mwc/
http://www.nytimes.com/2013/11/21/education/frequent-tests-can-enhance-college-learning-study-finds.html?_r=0
http://www.nytimes.com/2013/11/21/education/frequent-tests-can-enhance-college-learning-study-finds.html?_r=0
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All written assignments should be typed, 12 point font, double spaced, 1 inch margins. Please include your name 

and ID number in the header. PLEASE print on BOTH SIDES of the page (unless your printer doesn’t have this 

functionality) AND do NOT include a TITLE PAGE or any PLASTIC OR BINDING. The world needs more 

trees and less garbage. All assignments are due at the beginning of class. Late assignments will be docked 1% 

for every minute they are late. This unfortunate and petty policy emerged from unfortunate experiences with 

late projects. Please print them well in advance so that you are not rushing to the lecture and, potentially, late.  
 

Course Material 
Readings will come from two sources as indicated on the detailed schedule below.  

1. Course pack (for sale at Dave’s) with relevant book chapters. This is a course pack specific to my 

sections so please do not purchase the course pack from prior years or other professors’ sections.  The 

cost is $51.10. 
 

2. Library links to articles available free through the library on the course syllabus. When you are 

connected via VPN, you can reach these articles by clicking through the links. 
 

You will also be asked to purchase a Harvard Business School simulation ($12.95) and a Harvard Business Case 

($6.95) later in the term. I will distribute this information later in the term. 

 

PLEASE NOTE THE FOLLOWING: 
 

You have the right to submit written work in English or French:    

In accord with McGill University’s Charter of Students’ Rights, students in this course have the right to 

submit in English or in French any written work that is to be graded.  
 

You are expected to comply with McGill University’s code of Academic Integrity  

McGill University values academic integrity.  Therefore all students must understand the meaning and 

consequences of cheating, plagiarism and other academic offences under the Code of Student Conduct 

and Disciplinary Procedures. See www.mcgill.ca/students/srr/honest/ for more information. 

This is serious. You can be expelled from the University for breaking this code. If I encounter an assignment 

that I suspect of plagiarism, I will use text-matching software to check assignments. Don’t pull answers off 

the internet. You are smart. Write it yourself. It’s never as bad as you think.  
 

Instructor generated course materials (e.g., handouts, notes, summaries, exam questions, etc.) are protected 

by law and may not be copied or distributed in any form or in any medium without explicit permission of 

the instructor. Note that infringements of copyright can be subject to follow up by the University under the 

Code of Student Conduct and Disciplinary Procedures. 
 

Finally,  

“In the event of extraordinary circumstances beyond the University’s control, the content and/or 

evaluation scheme in this course is subject to change.” 

Detailed Schedule of Classes and Assignments 

Introduction 

January 7
th
 Introduction to the Course 

 CPack: Disorganization Man in Lewis, M. 2000. The New New Thing: A Silicon Valley 

Story. New York.( pp 50 to 67) 

Robbins, S.P., T.A. Judge. 2010. Essentials of Organizational Behavior. Pearson, New York. 

Chapter 1 

A History of Organizations and Management 

January 9
th
 Organization Structure & Bureaucracy 

 CPack: Morgan, G. 2006. Images of Organization. SAGE Publications, Thousand Oaks. 

(page 11 to 54)  

 CPack: Ritzer, G. 2008. The McDonaldization of Society 5. Pine Forge Press, Los Angeles. 

Chapters 1&2. 

https://exchange.mcgill.ca/owa/redir.aspx?C=8a0fa007b9644c93a8f1ec630566c40b&URL=http%3a%2f%2fwww.mcgill.ca%2fstudents%2fsrr%2fhonest%2f
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January 14
th
  Reading, Writing, and Argument Skills 

 No readings 

 Group Assignment 1 (15%)Distributed 

January 16
th
  Employment Relations 

 CPack: Ancona, D., T. Kochan, M. Scully, J. Van Maanen, E. Westney. 2005. Managing for 

the Future: Organizational Behavior & Processes. Thomson Learning, New York. (pp M7-

12 to M7-24) 

LINK: Dillon, Karen. "The coming battle over executive pay." Harvard Business Review 

87.9 (2009): 96-103. 

http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&

db=bth&AN=43831205    

Skills for Working and Succeeding in Organizations 

January 21
st
  Perception  

 CPack: Gladwell, M., 2005 Blink: The Power of Thinking without Thinking. New York: 

Little and Brown.  Introduction & Chapter 1. 

Greenberg, J. 2011. Behavior in Organizations. Pearson Prentice Hill, Upper Saddle River.  

Chapter 3  

January 23
rd

   Perception continued 

 LINK: Correll, Shelley J. "Constraints into preferences: Gender, status, and emerging career 

aspirations." American Sociological Review 69.1 (2004): 93-113.  

http://proxy.library.mcgill.ca/login?url=http://www.jstor.org/stable/3593076  

MID-TERM QUESTION 1 

January 28
th
   Individual Decision Making 

 CPack:Bazerman, M. H. (1986). Judgment in Managerial Decision Making. Toronto, John 

Wiley & Sons.  Introduction (pages 1 to 10) and Biases (pages 14 to 43) 

January 30
th
     Group Decision Making 

 CPack: Janis, Groupthink, Chapter 33 in Psychological Dimensions of Organizational 

Behavior, Barry M. Staw (ed), pp. 416 – 423. 

February 4
th
   Group Decision Making continued 

 LINK: Thompson, Leigh. "Improving the creativity of organizational work groups." The 

Academy of Management Executive 17.1 (2003): 96-109. 

http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&

db=bth&AN=9474814  

 Group Assignment 1 due at beginning of lecture (15%) 

Individual Assignment distributed (10%) 

February 6
th
 Conflict & Negotiation  

 CPack: Thompson, L.L. 2008. Organizational Behavior Today. Pearson Prentice Hall, 

Upper Saddle River. Chapter 8 (pp 131 to 152) 

February 11
th
    Conflict & Negotiation continued 

 Thompson, L.L. 2005. The Mind and Heart of the Negotiator. Pearson Prentice Hall, Upper 

Saddle River. (Negotiating a Job Offer – pp 354 – 361) 

MID-TERM QUESTION 2 

February 13
th
  Communication 

 CPack: Osland, Kolb, Rubin, &Turner (2007). Chapter 8  

LINK: Tannen, Deborah (1995). The Power of Talk: Who Gets Heard and Why. Harvard 

Business Review (Sept.-Oct.), 73(5): 138-148  

http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&

db=bth&AN=9510041991    

http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=43831205
http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=43831205
http://proxy.library.mcgill.ca/login?url=http://www.jstor.org/stable/3593076
http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=9474814
http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=9474814
http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=9510041991
http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=9510041991


5 

 

February 18
th
  Power & Influence 

 CPack:Robbins, S.P., T.A. Judge. 2012. Essentials of Organizational Behavior. Pearson, 

New York. Chapter 12 

Individual Assignment due at beginning of lecture (10 %)  

February 20
th
   Resistance 

 CPack: Bies, R.J., T.M. Tripp. 2007. Two Faces of the Powerless: Coping with Tyranny in 

Organizations A.S. Wharton, ed. The Sociology of Organizations. Roxbury Publishing 

company, Los Angeles. 

February 25
th
    Working in Teams 

 CPack:  Langton, N., S.P. Robbins, T.A. Judge. 2012. Organizational Behaviour: Concepts, 

Controversies, Applications. Pearson Canada, Toronto. Chapter 6  

Group Assignment 2 distributed (15%)  

February 27
th
      Working in Teams continued 

 LINK: Coutu, D., & Beschloss, M. (2009). Why Teams DON'T Work (Interview with J. Richard 

Hackman). Harvard Business Review, 87(5), 98-105. 

http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=

bth&AN=37840780  

MID-TERM QUESTION 3  
 

Reading Week Break 

MANAGING ORGANIZATIONS 

March 11
th
    Social Capital and Networking 

 CPack: Lewis, M. 1989. Liar's Poker:Rising Through the Wreckage on Wall Street . 

Penguin Books, New York. Chapter 2 (pp 18 to 31).  

Burt, R.S. 1992. Structural Holes: The Social Structure of Competition. Harvard University 

Press, Cambridge. Chapter 1 (pp 8 to 30 and 45 to 49) ***note that there is a break in the 

reading. You are responsible for understanding the information benefits of social networks 

but not the control benefits.*** 

 

LINK: Uzzi, Brian; Dunlap, Shannon (2005) How to Build Your Network. Harvard 

Business Review, Dec2005, Vol. 83 Issue 12, p1-8. 

http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&

db=bth&AN=18916475    

March 13
th
   Social Capital and Networking Continued 

 No Readings 

March 18
th
  Managing  

 Cpack: Mintzberg, H. 2009. Managing. Berrett-Koehler Publishers, Inc., San Francisco. 

Chapter 3 

LINK: Ibarra, H., M. Hunter. 2007. How leaders create and use networks. Harvard Business 

Review 85(1) 40-49.  

http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&

db=bth&AN=23363456    

March 20
th
    Organizational Culture 

 Cpack: O'Reilly, C. A., & Chatman, J. A. (1996). Culture as social control: Corporations, 

cults, and commitment. Research in organizational behavior, 18, 157-178. 

 

March 25
th
      Organizational Culture Continued 

No readings 

MID-TERM QUESTION 4 

 

http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=37840780
http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=37840780
http://web.ebscohost.com/ehost/viewarticle?data=dGJyMPPp44rp2%2fdV0%2bnjisfk5Ie46a9KsKyuT7Ok63nn5Kx95uXxjL6trUqypbBIrq6eSa6wrki4qbE4v8OkjPDX7Ivf2fKB7eTnfLunrkqzq69Isa2uPurX7H%2b72%2bw%2b4ti7evPepIzf3btZzJzfhruntlGvrLJPs5zkh%2fDj34y73POE6urjkPIA&hid=108
http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=18916475
http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=18916475
http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=23363456
http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=23363456
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March 27
th
 Organizational Change  

LINKS: Kotter, J. P. 2007.Leading Change: Why Transformation Efforts Fail. Harvard 

Business Review. Mar/Apr95, Vol. 73 Issue 2, p59-67 

http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&

db=bth&AN=9503281992  

Reichers, A. E. , Wanous, J.P., & Austin, J.T. 1997. Understanding and Managing Cynicism 

about Organizational Change. Academy of Management Executive, 11(1): 48-59. 

http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&

db=bth&AN=9707100659&site=ehost-live  

April 1
st
 Organizational Change Continued 

No readings 

April 3
rd

       Motivation 

 Cpack: Robbins, S.P., T.A. Judge. 2012. Essentials of Organizational Behavior. Pearson, 

New York. Chapter 6 ISBN-10: 0132545306 • ISBN-13: 9780132545303 

April 8
th
  Job Design 

 CPack: Hackman, R. J., G. Oldham, et al. (1975). "A New Strategy for Job Enrichment." 

California Management Review 17(4), p 57-71. 

Berg, J.M., Dutton, J.E., Wrzesniewski, A. (2008). “What is Job Crafting and Why Does it 

Matter?” Theory-to-Practice Briefing, University of Michigan, p.1-8. 

MID-TERM QUESTION 5 

April 10
th
      Class Cancelled 

 Group Assignment 2 due at 5pm (15%) 

Appendix A: Quiz and Exam Deferral: This applies to all courses in the Faculty of Management 

 The following reasons are generally accepted, provided proper documentation:  

1. Religious conflict. The instructor must follow McGill guidelines, which can be found at http://www.mcgill.ca/student-

records/dates/holydays/. If in doubt, the instructor can request documentation on official letterhead from a religious leader 

confirming that the student is a follower of a religion. Instructors are strongly encouraged to consult the list of holy days in advance 

of scheduling any in-class tests.  

2. Health/medical. Original documentation on official letterhead from a medical practitioner (e.g., doctor, nurse) is required. Such 

documentation should state that the student was “unable to attend class” on the date in question. The note need not mention the 

medical condition. The BCom office has a list from the McGill Health Clinic that lists the names of the doctors and the nurses, with 

their signatures, that sign off on these medical notes. If in doubt, the professor can consult this list.  

3. Death in the family. Original documentation is required, such as a notice of death or obituary from a newspaper. 

4. Serious illness/accident in the family. Original documentation on official letterhead from a doctor or a police report is required, 

stating the dates of the illness/accident.  

5. Intercollegiate event. The following form is required: http://www.mcgill.ca/files/deanofstudents/Athleticsaccommodation.pdf. A 

minimum of one week’s notice is required, since these events are known in advance.  

6. Friday exams. The BCom office must verify and confirm the conflict, i.e., when a Friday exam conflicts with the student’s 

regularly scheduled course in another Faculty.  

7. Job interview. A letter or email from the Career Center is required, stating the date, time, and location of the interview. Also 

required is the name and contact information of the interviewer, for purposes of verification. If the interview is held out of town, 

flight itinerary should also be requested. A minimum of one week’s notice is required.  

8. Faculty-sponsored events held outside of Montreal. Examples include case competitions and job fairs. A letter from the 

responsible full-time faculty member is required, stating the dates of travel and the student’s role in the event. Only faculty-

sponsored participation is accepted. A minimum of one week’s notice is required.  

The following reasons should generally not be accepted.  

1. Travel not related to above issues, such as family birthdays, reunions, vacations.  

2. Misreading of the course outline or calendar.  

3. Having many other exams / assignments in the same week.  

4. Personal matters such as relationship conflicts.  

5. Obligations to student clubs or sports teams other than intercollegiate events discussed above.  

6. Employment obligations.  

7. Sleeping in / falling asleep.  

8. Inclement weather, other than resulting in university closure.  

9. Traffic.  

10. Car trouble, other than car accident with police report.  

 

http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=9503281992
http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=9503281992
http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=9707100659&site=ehost-live
http://proxy.library.mcgill.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=9707100659&site=ehost-live

