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TLSWG Annual Report 2009-2010: 
Funding Allocations and Decision Process
CONTEXT
The Teaching and Learning Spaces Working Group (TLSWG) was created by the Provost in 2006. Intended to create a vision for teaching and learning space development aligned with University directions, the working group establishes teaching and learning space standards, identifies teaching and learning space needs, sets priorities and recommends funding for improvements to teaching and learning spaces at McGill. 

The TLSWG is chaired by Cynthia Weston (Director, Teaching and Learning Services), and vice-chaired by Chuck Adler (Director, Planning and Institutional Analysis). It has broad input from across the University with representatives from the following units:
· Faculty representatives (academic and administrative)

· Students (SSMU and PGSS representatives)

· Libraries

· Enrolment Services

· IT Services

· Teaching and Learning Services

· University Services
The membership as appointed by the Dean of each Faculty in autumn 2009 is attached (Appendix I). 
In October 2009, the TLSWG received Faculties’ requests for the 2010-2011 budget year for renovation and instructional technology (IT) upgrades and installations. These were coordinated with maintenance needs identified by service units. Funding decisions were prioritized through a process that considered multiple data points, emphasizing transparency and broad consultation in the decision-making process.
A master list was created from the submitted requests and three request categories were identified:  

· Renovations: Requests for redesigns / upgrades of classroom spaces

· Instructional Technology / Audio-Visual (IT / AV): Requests for AV used in classroom teaching
· Requests for multiple computers used in formal teaching and learning spaces
Every year there is a greater need for enhancements of teaching and learning spaces at McGill than can be funded. Thus, requests are prioritized to determine which are the most urgent and will have the greatest impact. Annually, $1 million is available for renovations. This year $810,000 was available for IT improvements.
PROCESS FOR PRIORITIZING
The prioritizing process and funding allocations for the 2010-2011 budget year will now be described.
I. Renovations
TLSWG is developing a multi-year plan for major classroom renovations through a process that considers the multiple data points that follow: 
1. Faculty priority
The multi-year plan allows a strategic approach to faculty priorities within a principle-based framework.
· Faculties indicated first and second priorities for renovation projects. 
· Given budget constraints, only the first priority for each faculty was considered this year.
· Projects not funded this year are entered into a tentative multi-year plan 
2. Impact on students and their learning
The impact upon students and their learning is addressed through the extent to which renovations support the four Principles for Designing Teaching and Learning Spaces:
 
· Encourage interaction between students and faculty 

· Encourage active & collaborative learning

· Enrich educational experiences

· Provide a supportive campus environment
3. Room use:

A room use statistic is calculated to determine total student hours of use per week and the percentage of room capacity used. 

· This statistic identifies rooms that are heavily used and that serve multiple faculties

· Upon receiving funding, classrooms must be available for the university at large

4. Site visit priorities
Classrooms are visited and ranked based upon criteria developed by the working group. All major projects recommended for funding are visited.
· Dec. 4 2009: 12 TLSWG faculty and service unit representatives provided feedback on 11 classrooms.
5. Strategic budget management
The number of classroom improvements requested exceeds the funding available, thus TLSWG carefully manages its funding in the following ways:
· Recommend 1-2 major projects and multiple smaller projects yearly 
· Avoid partial renovations
· Spread funding across faculties

· Manage expectations within budget limitations
· Choose projects with a high impact for their cost
II. Instructional Technology (IT)
Instructional technologies are considered in two categories: IT-AV and IT-Computers. Funded IT-Computer requests are subject to the Provost’s policy on Open Access.
IT-AV and IT-Computers
Requests for IT used in classroom teaching
Each Faculty was asked to submit top priority listings for AV and computer updates to classrooms with insufficient or non-existent AV or computers. IT unit feedback helped identify problematic classrooms where IT-AV and computers needed to be improved. 
The five criteria identified above were likewise followed within the IT context. The following variations occurred within these criteria: 

1. Faculty Priority. 
· For IT-AV requests, some 2nd priorities were considered once all feasible 1st priorities had been met.
2. Impact on students and their learning. 
· For IT-Computer requests, the understanding is that computing classrooms receiving TLSWG funds will operate in accordance with the Provost’s policy on Open Access:

 “When the University puts funds into any computer lab, the lab will conform to general log in practices of the university (e.g., any student can access email or Library). Rooms can be booked for specific pedagogical purposes, such as instruction, or special projects. They cannot be restricted to specific groups at specific times”. – 
· Provost Anthony Masi, Jan 11, 2008

The Open Access Report Card was developed in accordance with the Provost’s policy for the purpose of verifying and improving the extent to which computing facilities are readily available to McGill students. It evaluates the software capabilities and requirements of the computers, user restrictions, scheduling and booking abilities (i.e. available through Banner).  
3. Room use

· same as above 

4. Site visit priorities
· For IT-AV requests, site visits were completed by NCS. 
5. Strategic budget management
· same as above
ALLOCATIONS
I. Renovations
The annual budget of $1M for renovations to teaching and learning spaces was supplemented by $205K remaining from past years. Thus, the TLSWG had a $1.205M budget to allocate this year. Among top Faculty priorities, the projects listed in Appendix II were recommended by the TLSWG, and approved by the Provost for Summer 2010 completion. The goal has been to fund 1-2 major renovations and multiple smaller, high-impact projects each year. Following this approach, the TLSWG recommended two major projects and 7 smaller projects.
	Renovation Funding
	Estimate

	2 major projects
	$948,000

	7 smaller projects
	$204,640

	Emergency repair (maintenance fund)
	$42,360

	Pre-design of 2 major projects 
	$10,000

	Total
	$1,205,000


Classrooms Bronfman 451 and Otto Maass 10 are slated for pre-design for the 2011-2012 budget year. The TLSWG will be in touch with each Faculty to begin the design process for these rooms.
II. Instructional Technology
The TLSWG had an $810,000 total allocation for instructional technology. Funding has been estimated in the following amounts for these projects for Summer 2010 completion. Full particulars are available in Appendix III.
	IT Funding
	Estimate

	IT-AV
	$370,000

	IT-Multiple computers
	$190,000

	IT-Linked to Renovations
	$225,000

	Maintenance
	$25,000

	Total
	$810,000


� These principles are available at � HYPERLINK "http://www.mcgill.ca/tls/tlswg/principles" ��http://www.mcgill.ca/tls/tlswg/principles�, and are freely adapted from: Benchmarks of effective educational practice. National Survey of Student Engagement (NSSE). � HYPERLINK "http://nsse.iub.edu/pdf/nsse_benchmarks.pdf" ��http://nsse.iub.edu/pdf/nsse_benchmarks.pdf�, Retrieved September 12, 2008.
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