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TLSWG 2008-2009: Funding Allocations and Decision Process
CONTEXT
The Teaching and Learning Space Working group was created by the Provost in 2006 to create a vision for teaching and learning space development aligned with University directions, establish teaching and learning space standards, identify teaching and learning space needs, investigate new teaching and learning technologies and set priorities and recommend funding for the creation and upgrade of new and existing teaching and learning spaces at McGill. 

The TLSWG is chaired by Cynthia Weston (Director, Teaching and Learning Services), and vice-chaired by Chuck Adler (Director, Planning and Institutional Analysis). It has broad input from across the University with representatives from the following units:
· Faculty representatives (academic and administrative)

· SSMU (undergraduate representative)

· Libraries

· Enrolment Services

· IT Services

· University Services
In September 2008, the TLSWG received Faculties’ requests for the 2009-2010 budget year for renovations and instructional technology (IT) upgrades and installations. These were coordinated with maintenance needs identified by service units. A master list was created from the submitted requests and three request categories were identified:  

· Renovations -- Requests for redesigns / upgrades of classroom spaces

· Instructional Technology / Audio-Visual (IT / AV) -- Requests for AV used in classroom teaching
· Instructional Technology - computers -- Requests for multiple computers used in formal and informal teaching and learning spaces
Every year there is a greater need for enhancements of teaching and learning spaces at McGill than can be funded. Annually, $1 million is allocated for renovations, and $1 million for instructional technologies. Thus, requests are prioritized to determine which are the most urgent and will have the greatest (most significant or far-reaching) impact. 
We will now describe the prioritizing process and funding allocations for the 2008-2009 year.

PROCESS FOR PRIORITIZING
I. Renovations
Funding decisions were prioritized through a process that considered multiple data points, formed to facilitate transparency and broad consultation in the decision-making process: 
A. Faculty priority 

B. University Priorities

C. Site visits

D. Room use

E. Cost estimates

Priority was given to requests which (A.) had high faculty priority, (B.) promoted the greatest number of University Priorities, (C.) identified rooms that urgently needed attention, (D.) had high room use, and (E.) were fiscally feasible. The goal has been to fund 1-2 major renovations and multiple smaller, high-impact projects each year. 

A. Faculty priority 

Each Faculty was asked to submit their top two priorities for renovation. Given budget constraints, only the first priority was considered. 
B. University Priorities

The 10 University Priorities follow. Requests were coded for the number of University Priorities they supported:
1. Incorporate TLSWG Principles for Designing Teaching and Learning Spaces 

These principles have been adapted from the National Survey of Student Engagement (NSSE) Benchmarks. They have been operationalized within four main categories of design aims/features:
· Encourage student / faculty interaction 
· Encourage active & collaborative learning

· Enrich learning experiences

· Design a supportive campus environment

2. Create “Active learning” classrooms
3. Provide basic living environment

4. Serve multiple faculties

5. Leverage funding partnerships 

6. Complete projects

7. Re-use previous designs

8. Sustainable for long term use

9. Spread funding across faculties

10. High impact for cost

C. Site visits

Site visits were carried out for Priority 1 rooms for each Faculty. Rooms were visited on December 3, 2008 by a team comprised of members of the TLSWG Funding committee, including Faculty representatives. Rooms were ranked taking into account a number of criteria developed by the committee.

D. Room use

A room “use statistic” was calculated to determine how much each room was being used for teaching. 
E. Cost estimates

Cost estimates were provided by IT Services and University Services to help evaluate the scope of a project. 
II. Instructional Technology
IT-AV 
Funding decisions were prioritized through a process that considered multiple data points, formed to facilitate transparency and broad consultation in the decision-making process: 


A. Faculty priority 


B. University priority

Each Faculty was asked to submit top priority listings for AV updates to classrooms with insufficient or non-existent IT-AV. IT-AV requests were further prioritized by taking into account the age of the equipment and feasibility of the project. Help desk tickets were analyzed to identify problematic classrooms where IT-AV needed to be replaced or repaired.
IT-Computers

In addition to the above criteria, IT-Computer requests were analyzed for open access. The Open Access Report Card was developed by the Academic Computer Working Group for the purpose of determining and improving the extent to which computing laboratories and facilities are readily available to McGill University students. It evaluates the software capabilities and requirements of the computers, restrictions on users, scheduling, booking abilities (i.e. available through Banner), etc.  
The Open Access Report Card was developed in accordance with the Provost’s policy: 

“When the University puts funds into any computer lab, the lab will conform to general log in practices of the university (e.g., any student can access email or Library). Rooms can be booked for specific pedagogical purposes, such as instruction, or special projects. They cannot be restricted to specific groups at specific times”.  - Provost Anthony Masi, Jan 11, 2008

ALLOCATIONS
I. Renovations
The TLSWG had a $1M allocation for renovations to teaching and learning spaces. Among top Faculty priorities (also supported by other criteria), the following projects were identified as offering maximum impact for the necessary funds, and were approved by the Provost on February 26, 2009:
	Building
	Room(s)
	Request
	Allocated

	Education
	627
	Create Active Learning Classroom
	$485K

	Burnside 
	511
	Create e-classroom (Library contributing $150K, Science contributing $50K)
	$250K

	Macdonald Engineering
	276, 279, 280
	Air conditioning and ventilation
	$100K

	Birks
	203
	Automated window blinds, 60 chairs
	$40K

	Sherbrooke 688
	1271, 1275, 1279, 1285
	Wall repair and paint, new furniture
	$33K

	Strathcona Music
	C304, C310
	150 music stands and chairs
	$25K

	Macdonald-Stewart
	MS2-0256, MS2-027
	Wall removal between rooms
	$25K

	SADB
	M60
	35 dental chairs
	$16K

	Birks 
	111
	Automated window blinds (White board donated by Sono Video)
	$15K

	Trottier
	 (?)
	Chair replacement and repair
	$6K

	Chancellor Day Hall 
	303 (301)
	Automatic blind controller (blinds donated by Lutron)
	$3K

	McConnell / Macdonald Harrington
	MC11, 12, 13 / MH G1
	Replacement of broken chairs
	$2K


II. Instructional Technology
The TLSWG had a $1M total allocation for instructional technology. Based upon the criteria identified previously, funding has been estimated in the following amounts for these categories:
	IT Funding
	Estimate

	IT-AV
	$525,000

	IT-Multiple computers
	$200,000

	IT-Linked to Renovations
	$275,000

	Maintenance
	$25,000


N.B. 

2010/11 Funding

Classrooms Leacock 219, Macdonald-Stewart 2-026 and 2-027, McIntyre Medical 1034, and Bronfman 451 are slated for early design for the 2010-2011 budget year. The TLSWG will be in touch with each Faculty to begin the design process for these rooms.
ACTIONS AND RECOMMENDATIONS FOR 2010-2011 TLSWG
· Establish updated membership: A letter will be sent to all Deans from the Provost to solicit/confirm appointments to the TLSWG for the upcoming term. 
· An annual chair fund of $50k has been established for replacing and repairing chairs, to be distributed across teaching and learning spaces on campus at the discretion of the Teaching and Learning Spaces Working Group.

Prepared by Teaching and Learning Services, 6-22-2009 
    1

