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big wave pre-apPLICATION form

Cover page

PROJECT INFORMATION 

Please complete the fields below with information regarding your project. 
	Project Title 
	     

	
	

	Brief Description
	     


	Total Estimated Project Budget
	$
	
	Estimated Amount Requested from SPF ($100-$400K)
	$


	     


Campus(es) Impacted    FORMCHECKBOX 
 Downtown   FORMCHECKBOX 
 Macdonald   FORMCHECKBOX 
 Gault Nature Reserve   FORMCHECKBOX 
 Other
CONTACT INFORMATION 

Project Leader
This person must be a current McGill University student, administrative staff, or academic staff.
	Name
	
	Affiliation
	 FORMDROPDOWN 


	Email

	     
	Campus
	 FORMDROPDOWN 


	Faculty/Unit/Organization
	     


Project Team Members 

The SPF encourages you to be inclusive, collaborative (especially between staff and students), diverse, and interdisciplinary when possible. To list more members, please complete a second cover page. You may email it to SPF Staff to include with your application.
	Name
	     
	  Affiliation
	 FORMDROPDOWN 


	Email

	     
	  Faculty/Unit/Organization
	     

	
	
	
	

	Name
	     
	  Affiliation
	 FORMDROPDOWN 


	Email

	     
	  Faculty/Unit/Organization
	     

	
	
	
	

	Name
	     
	  Affiliation
	 FORMDROPDOWN 


	Email

	     
	  Faculty/Unit/Organization
	     

	
	
	
	

	Name
	     
	  Affiliation
	 FORMDROPDOWN 


	Email

	     
	  Faculty/Unit/Organization
	     

	
	
	
	


	Name
	     
	  Affiliation
	 FORMDROPDOWN 


	Email

	     
	  Faculty/Unit/Organization
	     


SUBMISSION INFORMATION



In line with the SPF Eligibility Criteria, our team certifies that this project will take place at McGill 
University, is sustainability focused, is requesting seed funding, and is action oriented.

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No            

Our team has read the SPF Terms & Conditions and agrees to respect them.                                     

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  
Our team understands that this application is not confidential and consents to have its contents
shared with relevant stakeholders during the review process and, if approved, on the SPF website.    
 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  
Our team agrees to have their contact information included in the complete and shared application
and, if approved, on the SPF website.








 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No 

BIG WAVE ($100,000-$400,000)

pRE-aPPLICATION FORM

Instructions: Please answer the questions below as clearly and concisely as possible. You will be able to detail your project further in the full application should your proposal be accepted. Once you have completed this form, save it and submit it online. SPF Staff will respond with feedback on your application within two weeks. Once the document is finalized, it will be provided to the SPF Governance Council for their review and decision. As a reminder, all SPF applications are assessed using the SPF Eligibility & Evaluation Criteria:

	    ELIGIBILITY CRITERIA
	EVALUATION CRITERIA

	AT MCGILL
	SUSTAINABILITY FOCUSED
	ANALYSIS
	IMPACT
	FEASIBILITY

	SEED FUNDING
	ACTION ORIENTED
	COLLABORATION
	SUPPORT
	CAPACITY BUILDING


 Before starting, you may find it helpful to consult the SPF Sustainability Brief and the Climate & Sustainability Strategy 2020-2025. 
PROJECT IDEA


Criteria assessed in this section: ALL ELIGIBILITY & EVALUATION CRITERIA
1. What is your idea? Please describe the idea thoroughly and concisely. Identify how SPF funding will be used, key contributions to environmental sustainability at McGill, and, if your project is happening in different stages, core phases of the project. Note: You may also share how the project is new or how it complements, builds upon, or scales existing initiatives. Limit ~600 words
     
2. What will be the impact of your project? How might you measure the impact using success indicators? Please note Big Wave projects should have a significant impact on the McGill community and/or operations. Limit ~300 words
     
3. Please describe how your project advances environmental sustainability at McGill. Where applicable, explain how social and economic aspects may be furthered as well. Limit ~200 words
     
4. Identify 3-5 key stakeholders that will be involved in or impacted by the project. Please attach a letter from these stakeholders indicating that they support your work towards developing the project. These stakeholders must be diverse and should include at least one student group and one university staff/faculty group. Note: Projects involving modifying a campus space, making an installation, hiring a full-time staff member, etc. must seek permission from the appropriate stakeholder(s) in advance (e.g. Building director, Campus Planning and Development, supervisor, etc.). 
	Stakeholder’s Name
	Title
	Role in the Project

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     



5. What is your estimated total project budget? Briefly list the main categories of expenditure and the corresponding funding amounts. Limit ~200 words
     
6. Why is funding needed from the SPF? Have you requested or do you anticipate requesting funding from other sources? Project teams are strongly encouraged to secure additional financial support from key project stakeholders for Big Wave projects. Please list these other sources and the estimated funding amounts in your response. Note: If your project involves cost savings or reductions for future years, a financial model will be required in the full application. Limit ~200 words
     
PROJECT PLANNING


Criteria assessed in this section: ALL ELIGIBILITY & EVALUATION CRITERIA
	Note:
· While most projects do not need financial support for a planning phase, as part of the Big Wave funding stream, you may request funding for project planning prior to requesting funding for project implementation. Please note an approval of project planning funding does not guarantee funding for project implementation.
· After your planning process is complete, you will either be required to complete a report or submit a full application, which is required to access implementation funding. Additionally, project planning funding is considered part of the total project funding. Therefore, the total combined funding requested from the SPF should be less than or equal to $400,000.


7. Is your project ready to be reviewed in a Big Wave Full Application by the SPF Governance Council if requested? You will have a maximum of one year to complete a full application after receiving a request.



 FORMCHECKBOX 
 Yes, we have already assessed the project thoroughly and would like to submit a full application at this time.


 FORMCHECKBOX 
 No, we have not yet fully designed the project and request funding for further planning before submitting a full application (e.g. through a community consultation, design phase, feasibility study, or other project planning activities).          
If you answered no to Question 7 and need funding to complete the planning process, please complete the Big Wave Planning Phase Appendix.

APPENDIX



Relevant Support Documents

List any appendix documents in order in the table below.  
Please keep the total number of pages as low as possible (recommended max 10). Please include any relevant support letters. 

	Doc #
	Appendix Document Title
	# of Pages

	1
	    


	     

	2
	     
	     

	3
	     
	     

	4
	     
	     

	5
	     
	     

	6
	Big Wave Planning Phase Appendix, if applicable
	     

	7
	Staff Position Information Appendix, if applicable
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