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Founded in 2009, the SPF is a beacon of collaboration between McGill students and administration. That year,
students voted to allot a $0.50 per credit fee, which was matched dollar-for-dollar by the administration, to form
one of the largest sustainability funds in North America. To date, the SPF has allocated some $3 million to finance
over 120 unique sustainability initiatives across both McGill campuses.

The Sustainability Projects Fund (SPF) was created to help build a culture of sustainability at McGill. With an
estimated $840,000 each year in funding, the SPF provides the McGill community with the financial resources,
institutional knowledge, and network of relationships to promote such a culture. It was created for an initial three-
year pilot period, which served as the basis for future decisions regarding possible extensions and changes to the
fund. This past spring, McGill students voted for the renewal of the SPF for another five years. Students of the
Post-Graduate Students’ Society voted 65 per cent in favor of renewing the SPE, while undergraduates belonging to
the Students’ Society of McGill University voted 88 per cent in favour, and Macdonald Campus Students’ Society,
78 per cent. The McGill administration has also maintained its commitment to the fund, once again providing full
matching.

The renewal of the SPF underlines the support and enthusiasm for sustainability across the University — and
is proof that the concept behind the SPF is sound. Iconic projects like the McGill Farmers Market, Aboriginal
Awareness Week and the La Cave bike collective have become mainstays of campus culture. Given opportunity
and funding, visionary individuals are taking their ideas and implementing them in a collaborative way. Over 80
per cent of SPF funded projects have teams composed of staff, faculty and students.

Over the past year, the SPF has provided funding for 31 projects spanning 10 themes. This annual report is an
effort to track and communicate the impacts of these projects. For a summary of impacts from prior years, see:

http://www.mcgill.ca/sustainability/vision-2020-sustainability-strategy/governance-administration.
OUR MANDATE

To fund projects led by students and staff of McGill University that will build a culture of sustainability among our
campus community.

OUR VISION

A McGill campus community working together, in transformative and engaging ways, towards a shared vision for
a flourishing future.
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“McGill University aspires to achieve the highest possible standards of sustainability on its campuses and in its day-to-
day activities through its academic practices, in its facilities and their operations, and by its outreach to the broader
community.”

- McGill Sustainability Policy, 2010

In October of 1987, Our Common Future, also known as the Brundtland Report, was published by the World
Commission on Environment and Development, and the term sustainable development was officially defined for
the global community:

“Sustainable development is development that meets the needs of the present without compromising the ability of fu-
ture generations to meet their own needs.”

Since this influential beginning, sustainability has shed its explicit connection to development and expanded into
an interdisciplinary dialogue on social, economic, and ecological wellbeing.? The rich diversity of contemporary
approaches to sustainability, however, means that a universally agreed-upon definition of the word remains elu-
sive. While basic principles, such as the consideration of interconnected systems over longer time scales, are com-
mon across the board, actions are often tailored to local scenarios.

Here at McGill, the Sustainability Policy (2010) asserts that the mission of the University “will be attained respon-
sibly by carrying out its activities in a manner that achieves a balance between the social, economic and environ-
mental dimensions of sustainability” With this in mind, we can define sustainability for our purposes as working
together toward a shared vision for a flourishing future in a manner that considers social, economic, and environ-
mental dimensions. These dimensions form the foundation of Vision 2020: A Sustainability Strategy for McGill
University (2014), and are well aligned with the norms established by organizations such as the Association for the
Advancement of Sustainability in Higher Education (AASHE) and the Global Reporting Initiative.

! United Nations. 1987. Our Common Future; The World Commission on Environment and Development. Available: conspect.nl/pdf/
Our Common Future-Brundtland Report 1987.pdf

2 Adams, WM. 2006. The Future of Sustainability: Re-thinking Environment and Development in the

Twenty-first Century. Available: www.iucn.org



http://www.mcgill.ca/sustainability/vision-2020-sustainability-strategy/governance-administration
http://conspect.nl/pdf/Our_Common_Future-Brundtland_Report_1987.pdf
http://conspect.nl/pdf/Our_Common_Future-Brundtland_Report_1987.pdf
http:// www.iucn.org
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Here at McGill we take a broad view of sustainability. It’s not just green, and it’s not just about our operations. Sus-
tainability involves recognizing the interdependence and complexity of systems. In many cases, moving toward
a sustainable future will involve building connections and breaking down boundaries. We frame sustainability
around five key ways through which a university can make a difference to society: research, education, connectiv-
ity, operations, and governance & administration. This framework for sustainability is integrated into the Sustain-
ability Projects Fund evaluation criteria for applicants.

Finance & Investment -
Human Resources -
Diversity & Equity -

« Applied Student Research
- Social & Ecological Footprints
- Interdisciplinarity

Accessibility « RESEARCH - Partnerships
Transparency - - Collaboration
el U GOVERNANCE & + Exploration
Experimentation - ADMINISTRATION
Leadership -
- Knowledge & Experience
- Practical Skills
o - Lifelong Learning
Living Lab - o %
- Citizenship
Food Systems -
Material Flows - OPERATIONS
Transportation -
Energy - - Wellness & Health
Water - - Community Engagement
Land -

CONNECTIVITY

- Knowledge Sharing
- Sense of Belonging
- Creative Spaces

- Inclusivity
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ELIGIBILITY CRITERIA

Projects must:

Contribute to the advancement of sustainability at McGill, from a life-cycle perspective
Primarily impact the McGill campus community

Be led by a current McGill student or (academic or administrative) staff member

Not be normally funded within an existing University operating budget

Not be eligible for research grants (evaluated case-by-case)

Have S.M.A.R.T. objectives: specific, measurable, agreed-upon, realistic and time-limited

EVALUATION CRITERIA

Projects must align with the mission of the Sustainability Projects Fund: to build a culture of sustainability among
the McGill campus community. Toward this effort, they must:

L

Shift business as usual at McGill

Engage the McGill community at large, one community segment, or key decision makers
Effectively communicate why the project is being undertaken

Nurture learning and change in behavior

Applications must:

Yo N w

Address how the project aligns with Vision 2020, McGill’s sustainability strategy

Demonstrate clear commitment from project team members and all necessary partners

Be comprehensive and well thought-out

Demonstrate that the positive impact of the project is worth the investment

Address the potential for institutionalization by providing a long-term vision, which may include
identifying future leaders and funding sources

Provide a plan to evaluate the project’s success and impact

Identify other potential benefits, such as applied student research, innovation, etc.
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*Someone has an idea for a project to build a culture of sustainability at McGill
*Project team discussions their idea with the Sustainability Officer and receives feedback

*Project teams submit their completed application forms online

*Sustainability Officer reviews applications for completeness & eligibility, and provides feedback
*When ready, applications are reviewed by the SPF Working Group in an interactive feedback
process

*Project applications that are aligned with the SPF mandate and merit funding are then
approved
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SPF FUNDING PROCESS

The Sustainability Projects Fund is financed partly by a ‘non-opt-out-able’ student fee of $0.50 per credit (with a
maximum of $15/year). Funds collected from students are matched by the McGill administration. The estimated
annual total of the fund is $840,000. Any unspent funds remaining from one year will be rolled over into the Fund
balance of the subsequent year. No moneys from this Fund may be allocated to any project or undertaking that
does not fall under the jurisdiction of the Sustainability Projects Fund Working Group.

SPF FUND ALLOCATION

The Fund monies will be dedicated to a wide variety of student- and staff-led sustainability projects. A portion of
the Fund monies will be reserved for the following overhead purposes:

« To hire a Sustainability Projects Fund Administrator and other staft as required (as determined by the
SPF Working Group in consultation with the Office of Sustainability) for the term of the Fund, as well as
student intern positions in tandem with these staff. These staft will reside in the Office of Sustainability
and will serve functions that include stewarding of the SPF Working Group, coordinating applied student
research, facilitating the SPF application process, ensuring that approved SPF projects are executed as
planned, and monitoring and reporting on sustainability accomplishments achieved through the SPF.

« To cover the costs of outreach materials and events.

« An evaluation process to ensure the impact of the SPF is thoughtfully monitored and reported on by both
staff and a periodic arm’s length review committee.

The balance of Fund monies will be dedicated to sustainability projects that align with the above criteria.



2 undergraduate students
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WORKING
GROUP

TS 4 members, nominated by the
— administration of McGill University

1 undergraduate student
from Macdonald Campus
nominated by the Macdonald
Campus Student Society

1 PGSS representative
nominated by PGSS

Each project is reviewed by the parity (half-student and half-staff) Sustainability Projects Fund Working Group
(WG) in order to ensure its alignment with the SPF mandate. The WG is responsible for governing the SPE, review-
ing and approving project applications by consensus, and providing feedback and guidance to project teams. The
WG is comprised of four student representatives and four administrative representatives (two faculty and two ad-
ministrative staff) at any given time. Representatives are chosen based on their experience with and commitment

to sustainability efforts at McGill.

The Sustainability Officer and SPF Administrator act as liaisons between the WG and project teams. They are also
responsible for ensuring that approved projects are executed as planned, advising on all SPF processes, and report-
ing on the challenges and achievement of SPF projects. Additionally, the Sustainability Officer acts as steward to

the SPF Working Group.

During review meetings, any working group member in conflict of interest with the project being reviewed does

not take part in the review process for that project.

Current Steward of the SPF Working Group: Lilith Wyatt, Sustainability Officer
Current Chair of the SPF Working Group: Martin Krayer von Krauss, Sustainability Director

2013 DATA’

Total # of applications received:

Total amount of money applied for:
Amount of money allocated *

Total # of funded (approved) projects:
Total # of rejected projects:
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2013 IMPACTS

Events hosted: 105

Total event participants: 1812
Volunteers: 53

Departments engaged: 27

Students receiving credit for projects: 27
Courses linked to projects: 13
Community partners: 91

Jobs created: 21

Reports and papers published: 4

12 lectures published

8 local farms supported
250 kg of honey extracted and sold

34 learning modules written
3 ASR opportunities created
55,000L of waste diverted from landfills
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*From 13-167 — 13-231
* Approved budgets from SP0092 onward

Percentage of projects led by staft/students:

65

$1,645,677

$670,381

31

11

60 by students (45%), 74 by staff (55%)

Students in courses with integrated SPF learning materials: 300
25,000kg of food produced locally and delivered

4,000L of gasoline saved, 100L of oil, 4,700kg reduction in GHG emissions



ANBDYENIPAETES

With the recent renewal (Winter 2013) of the Sustainability Projects Fund following its three-year pilot period,
the opportunity has been granted to continue efforts for a further five-year period. Since last year, we — the SPF
Working Group, staff and interns — have reflected on the SPF and its processes, seeking feedback from the McGill
campus community, particularly via the arms-length Review Committee. This feedback has helped to evaluate the
pilot period and to inform recommendations for the next five years.

The Sustainability Projects Fund is no longer a pilot project. It is now an established mechanism to provide seed
funding to projects with the potential to advance sustainability at McGill, and its practices and processes have
matured as a result.

COMMUNICATIONS

One of the key recommendations of the Review Committee was to allocate more resources to communications
and outreach. We have done so, by increasing our web capacity, hiring an SPF outreach intern, and prioritizing the
SPF in all of our sustainability communications. The communications team has successfully leveraged social me-
dia and has helped the SPF undergo a thorough web redesign. This was necessary to advance our goals of reaching
out to staff, students and faculty. This communications push has resulted in a dramatic increase in applications,
as well as increased interest from professors who have begun to see the SPF as relevant to their core research and
teaching activities.

INSTITUTIONALIZING PROJECTS

We are delighted with the success of this outreach effort. We are, however, still learning to manage its effect—name-
ly, an increase in the number of applications received. In addition to being more numerous, recent applications
vary widely in their maturity and degree of alignment with the SPF’s funding criteria. They also reflect a broad
understanding of what constitutes sustainability. In response to this, the SPF Working Group is grappling with its
mandate and evaluation criteria, and is beginning to articulate norms (e.g. not providing funding for one-time
events or travel to competitions) that preserve the focus of the SPF as a source of seed funding for projects that
have potential to build a culture of sustainability at McGill through institutionalization over time. We have also
recently been concentrating more on building financial literacy among projects—for example, by educating them
in budgeting and tracking expenses. This, again, helps the projects to become self-sustaining and institutionalized.

OVERHEAD

The Review Committee also highlighted as problematic the fact that during the pilot period SPF overhead costs
were being kept artificially low. While this presented a superficially healthy picture, it was an unsustainable situa-
tion because the successful operation of the Fund relied on outside sources of support for some key services. Some
of the true costs of running the SPF were being borne by the operating budget of the Office of Sustainability (e.g.
outreach & communications support) while others (e.g. financial & record-keeping support) were being financed
as projects of the Fund, rather than overhead costs. The SPF Working Group has now approved an annual over-
head of up to 16%, which compares favourably with best practices in the non-profit sector and better reflects the
real costs of running the Fund.

S
)

ACTES

We embark on our new five-year mandate full of plans and energy. In addition to continuing to review our eval-
uation criteria and processes, we are also undertaking a project to better document and clarify the Fund’s opera-
tions through a review of all our documents (e.g. evaluation criteria, application form, etc) and the development
of updated ones when needed. As we build a sizable base of past and current projects, we are also exploring ways
to analyze what makes individual projects successful. We have noticed some characteristics that effective projects
have in common, in the future, we plan to do more rigorous analysis in this area. To date the top three are:

1. Collaboration between various stakeholders (faculty, students, staff, external community, alumni) to
use projects as a chance to build community and change how things are done at McGill.

2. Doing the research to connect with like-minded people or those required for the project to advance,
define the problem together, understand the current situation, and then develop a solution.

3. Approaching the campus as a living lab by using the campus as a sandbox for rich, experiential learn-
ing, that can in turn improve the campus itself.

The next five years will no doubt bring further lessons. We look forward to continuing to learn how to maintain a
transparent and accountable Sustainability Projects Fund that helps transition McGill University toward a flour-
ishing future.

CONTRIBUTORS

Jassi Pannu, Reporting and Outreach Intern

Keelin Elwood, Multimedia Associate

Julia Solomon, Senior Communications Specialist

Lilith Wyatt, Sustainability Officer

Jameson Jones-Doyle, Sustainability Projects Fund Administrator
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This report covers all projects from the Three Year Report (completed in March 2013) up to December 2013. This and other previous
reports can be found here:

http://www.mcgill.ca/sustainability/vision-2020-sustainability-strategy/governance-administration/spf-reports .



http://www.mcgill.ca/sustainability/vision-2020-sustainability-strategy/governance-administration/spf-reports .
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http://campuscropsmcgill.blogspot.ca










