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PROJECT TITLE: SP0210 Hydroponic McGill 
 

Please answer the following questions and return the completed form to the SPF Staff via e-mail. 

Final Report prepared by Dasha Gousseva 

E-mail sustainability@ssmu.ca 

Actual Project Start Date 2018-02-01 Actual Project End Date n/a 

 

Questions 
 

1. Please summarize the project and its key accomplishments to date. In your answer, consider the impact your 
project has had so far on McGill’s campus(es). 
(Unlimited characters, suggested minimum ½ page or approximately 250 words) 

 

 
2. Please describe the key successes and challenges of your project. (Minimum of two examples for each) 

(Unlimited characters, suggested minimum ½ page or approximately 250 words) 

 
3. What key points of advice or lessons learned would you give to other SPF teams either regarding your 

experience managing your project or the project itself?  
(Unlimited characters, suggested minimum ½ page or approximately 250 words) 

 
4. What recommendations do you have for the future of this project to be continued and are there any 

opportunities for complementary projects? Who will take responsibility for the project’s future and how can 
interested persons be in touch? The SPF team will also be in touch with this contact for updates on the project’s 
progress in coming years, if ongoing.  

  (Unlimited characters, suggested minimum 1 paragraph) 
 

 

The Nutritowers were set up in the middle of October after receiving confirmation from SHHS and all entities involved 
with the project. There are now three Nutritowers in McGill’s cafeterias: Royal Victoria College, Bishop Mountain Hall, 
and New Residence Hall. We are now transitioning to a stage of education-based work, where we are connecting with 
first year students to maintain the towers and learn more about urban agriculture. The most direct impact so far has 
been seeing the curiosity and interest among students passing by the towers (as they are in high-traffic zones), so 
many have had the opportunity to witness urban agriculture taking hold! 

Key successes have been the implementation of the towers and the involvement of various organizations and groups 
on campus. One of the biggest challenges, similar to this theme, was getting confirmation from all groups to follow 
through with set up. It is difficult to get a project like this up and running when certain groups are fairly decentralized 

We have had several discussions with MOOS and SHHS about the towers. In short, we have run into problems with 
their maintenance and with questions regarding how sustainable the towers truly are. It is difficult to involve 
community in the towers, and the role could easily fall onto one person. To circumvent this, we created a 
maintenance how-to video at the beginning of the semester and hired a Nutritower Coordinator under SSMU to 
oversee the tower’s maintenance in the future. The towers should also be purchased and set up with a lot of thought; 
if they are being run for weeks on end, using much electricity and water, are the benefits outweighing the costs? 
Education and the growth of produce need to be ensured for this to be true.  

The SSMU Environment Committee continues oversight of the project. We found that hiring a Nutritower Coordinator 
was our best way to ensure that towers are being maintained and that communication between MOOS, SHHS, and 
SSMU continues. As a side note: We found that the towers should be placed in common spaces that are not too large. 
When placed in a cafeteria or a cafeteria hallway, few students feel and obligation to maintain the tower. If they are, 
contrarily placed in a group study room of a given residence, this dynamic is likely to change (and we are moving the 
towers for next year). 
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5. Would you or your project team member(s) be willing to serve as a mentor to SPF project teams? Please choose 
one. If yes, SPF Staff will contact you with more information. 

  (800 characters maximum)  

 

    Yes   No 

 

6. In your application, you listed the following sources of funding: 
 

Sustainability Projects Fund - $4500 
 
 

Please confirm if you received this funding in the space below. In your response, please list the actual amount (in dollars) 
that you received. Note: If you received funding from a McGill Department or Unit, please attach a letter from its 
Financial/Budget Officer confirming the actual amount of support. 
(1,800 characters maximum) 
 

 
7. Did you purchase equipment or make an installation on campus?    Yes   No 

If yes, please briefly describe how these items will be maintained and used in the future. 
(1,800 characters maximum) 

 

 
8. The following Key Success Indicators were indicated in your project application and selected for tracking. Please 

indicate the actual results that you have achieved in the “Actual” column. 
 

Selected Key Success Indicators Target Actual 

# of towers installed 3 3 

# of signs displayed to inform students on the farm to table food path of produce 3 3 

# of yields of produce donated to Midnight Kitchen 1 0 

 
If there is a significant difference in the target numbers and the actual numbers achieved, please explain. If you have any 
additional information to share about these success indicators, please also include it below.  
(1,800 characters maximum) 
 

 

9. Please report on your progress with the standard SPF Key Success Indicators in the “Actual” column. 
 

Standard SPF Key Success Indicators Actual 

# of volunteers directly or indirectly engaged in the project 10 

# of people (student, staff, or other) trained in the context of the project 3 

$ raised for project activities subsequent to SPF funding 0 

# of tons of GHG emissions reduced by your project 0 

# of partnerships or collaborations developed between the project team and other McGill administrative 
units, student groups, community groups, other universities, and/or other groups/organizations.   

5 

             

Yes – We received additional funding to cover the costs of signage and shipping. The project ended up running slightly 
over $5000. 

The towers themselves are an installation. We added signs alongside the Nutritowers as well. 

Midnight Kitchen did not have the capacity to take our produce on time this year. Likewise, the towers did not 
produce enough and dried up over the winter break. 
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Regarding the last Key Success Indicator, please list the groups and/or organizations that you counted. 
(Unlimited characters; point form acceptable.) 
 

 

If you have any additional information to share about the Standard SPF Key Success Indicators, please include it below.  
(1,800 characters maximum) 
 

 

10. Please indicate the McGill stakeholder groups that were involved with your project as a team member or 
collaborator/partner. Choose all that apply. 
 

 Undergraduate    Postgraduate    Administrative Staff    Academic Staff    Alumni    

11. Please rate your project team’s overall satisfaction with the support provided by the SPF Staff. Choose only one 
response. 
 

 Very Dissatisfied    Dissatisfied    Neither Satisfied Nor Dissatisfied    Satisfied    Very Satisfied    

12. Please provide any feedback or recommendations regarding your team’s experience with the SPF 
(Unlimited characters, suggested minimum 1 paragraph) 

 
13. If there is additional information you would like to share about your project, please use the field below.

  (Unlimited characters) 
 

 
14. Has involvement in this SPF project positively impacted your team in the area of professional growth? Please 

choose one. If you would like to elaborate, please use the field below. 
 (800 characters maximum) 

 

 Yes    No    Prefer Not to Share   

 
15. Has involvement in this SPF project positively impacted your team in the area of personal growth? Please choose 

one.  If you would like to elaborate, please use the field below. 
(800 characters maximum) 
 

 Yes    No    Prefer Not to Share   
  

 
16. Which of the following skills or attributes has your team improved through involvement in your SPF project? 

Choose all that apply.

 Budgeting  Communications  Conflict Resolution 

Midnight Kitchen Collective, Environment Residence Council, SHHS (including Food Services), SSMU Environment, 
Campus Crops 

             

It is really helpful when SPF checks in with us on the progress of our project, both formally and informally! We 
definitely felt support throughout the year and especially when the project was starting out. Thank you for being so 
easy to reach out to. 

             

This gave members the opportunity to take part in the SPF process without too great a time commitment. 

We had to work through a lot of challenges in making the towers’ maintenance more feasible! 
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 Leadership 

 Listening 

 Mentoring 

 Negotiating 

 Networking 

 Planning 

 Problem Solving 

 Project Management 

 Public Speaking 

 Stakeholder Engagement 

 Stakeholder Identification 

 Systems Thinking 

 Teamwork 

 Technology 

 Time Management 

 Writing 

 Other (Please specify in 

the field below)

  

 
17. Since starting your SPF project, has your team improved its knowledge of sustainability? Please choose one. If 

you would like to elaborate, please use the field below. 
(800 characters maximum) 
 

  Yes    No    Prefer Not to Share 
  

 

18. (Optional) If applicable, please list the total number of team members voluntarily self-identifying as members of 
marginalized communities:              

 
Please identify the represented communities below. (e.g. women, Indigenous people, people of colour, LGBTTQI, 
student parents, members of ethnic minorities, immigrants, people with disabilities) 
(1,800 characters maximum) 

  

 

THANK YOU FOR COMPLETING YOUR FINAL REPORT! 
Please e-mail your report to the SPF Staff attaching any additional information that you would like to share about your project                                   

(e.g. other reports, research, documents, photos, etc.). Please note that this Final Report will be shared publicly on your SPF project’s 
webpage.  

Other:              

The towers do not fully feel like a project for sustainability improvement. As aforementioned, their environmental and 
social impacts can only really be felt if the larger community is engaged and they produce many greens. We have yet 
to improve these two things. 
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