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SP0166 Final Report 
Please answer the following questions and return the completed form to the SPF Staff via e-mail. 

Project Title: Little Free Libraries  
 

Final Report prepared by:  
 

E-mail:  
 

Actual Project Start Date:  6/1/2017   Actual Project End Date: 4/30/2017 

 

1. Please summarize the project and its key accomplishments in 1-2 sentences. 
(400 characters maximum) 

 
2. Your team listed the following goal in your application:  
 
To create and implement 5 Little Free Libraries (LFLs) on the McGill Downtown Campus 
_____________________________________________________________________________________________________________________________ 
 
Did your team achieve your project’s goal? In your answer, please describe the impact your project had on 
McGill’s structures, processes, and/or systems.  Also, please specify how this positively transformed 
people’s behaviors/perspectives/habits on McGill campus(es).  
(Unlimited characters, suggested minimum ½ page or approximately 250 words) 
 

 
The team was successful in achieving the goal of implementing 5 LFLs on the McGill Downtown Campus to 
facilitate a visible system of sustainable book sharing. As this has been a physical installation on campus, the 
infrastructure we have created is fully self-sustaining to allow continued usage beyond the duration of the SPF 
grant year. In addition to the extremeley positive feedback that has been received, the parternship with the 
library has allowed the system to grow from the original five boxes, to 15 boxes, across both campus, the Gault 
Estate and 7 downtown residences.  
 
This growing network of boxes represents a cohesive visual reminder to of an alternative source to find books 
instead of buying and a way to get rid of unwanted books that isn't placing them on the curb. Because of the 
informality and randomness of book sharing, this system does not detract from the services of the library, and 
therefore has filled a gap in the needs of the community. 
 
 From the preliminary feedback from comment cards attached to the boxes, almost all answers to 'how did you 
hear about this project?' were 'walked by and saw LFL'. We hope, because of the high visibility of the system 
and pervasiveness throughout campus, come moving time, spring cleaning, or when looking for a new book, 
students, staff, and professors will turn to LFLs instead of the curb or a bookstore. 
 
  

 

Elena Bouton 

elena.bouton@mail.mcgill.ca 

The Little Free Libraries project has been successful in installing a campus-wide network of library boxes to facilitate a 

visible system of book sharing to promote sustainable literacy practices among the McGill Community.  
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3. Please describe the key successes and challenges of your project. (Minimum of two examples for each) 
(Unlimited characters, suggested minimum ½ page or approximately 250 words) 

 

 
The initial challenge of the project was the procurring of the book boxes. With the conclusion that 'Croque-
livres', the originally intended distributor would not allow licensing to libraries intended for an older age 
range, we had to search for an alternative that remained within the budget. The team decided that the use of 
'new' boxes would detract from the message of reuse and sustainability, and decided upon repurposed 
newpaper boxes found through ebay.  
 
Although we had planned to allow students to customize the 'croque-livres' boxes, the use of the repurposed 
newspaper boxes provided a more professional and cohesive look to the project. The visibility of the bright 
yellow boxes located in areas of high-traffic has contributed to the success and spread of awareness of the 
network. 
 
With the conclusion of the project funding and project staff contract hours, there was some challenge in 
ensuring the longevity of the project, post-2018. Since this is a physical installation, we wanted to ensure that 
the boxes would not be abandoned and unused once the initial rollout ended. Even with the cooperation from 
the building managers, without someone to check on the boxes we would have no concept of the success of 
placement of LFL within or between buildings.  
 
Luckily, because of the initial success and positive feedback, and the partnership with Merika Ramundo at the 
ibrary and the support of the Library Improvement Fund, we are reassurred that there will be someone to 
continue to monitor the boxes and maintain upkeep. What started as a challenge has become a key success of 
the project and allowed it to continue to grow. 
 
  

 
4. What key points of advice or lessons learned would you give to other SPF teams either regarding your 

experience managing your project or the project itself?  
(Unlimited characters, suggested minimum ½ page or approximately 250 words) 

 

1. Expect things to take longer than anticipated, and therefore, begin working on them earlier than one 
normally would. Small things like delays with ordering the boxes or waiting for the licensing set off the planned 
timeline for promotion and implementation during the beginning of the school year and orientation events. 
 
2. Promotion should be carried out rigorously in the early stages to make sure the public is aware of the 
intentions of the project. 
 
3. Start thinking early on about how the project will be continued after the duration of the SPF award 
 

 
5. What recommendations do you have for the future of this project to be continued and are there any 

opportunities for complementary projects? Who will take responsibility for the project’s future and how 
can interested persons be in touch? The SPF team will also be in touch with this contact for updates on 

the project’s progress in coming years, if ongoing. 
   (Unlimited characters, suggested minimum 1 paragraph) 

 

As discussed in previous sections, the future of the project will be continued by the library and Merika 
Ramundo.  
 
There are opportunities to address concerns that the LFL project detracts from the services of the library. I 
think that most of these concerns rest in the name "Little Free Library" which is met with the common refrain 
my those opposed to the project: "well libraries are already free…". To open up a dialogue about this would 
serve to promote the project and involve students. A possible complementary project/promotion would be to 
have a way to track the movement of books with a system of dating. Additionally, there is room to promote 
textbook donation, especially for the LFL locations that are housed in specific faculty buildings.  
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6. Would you or your project team member(s) be willing to serve as a mentor to SPF project teams? 

Please choose one. If yes, SPF Staff will contact you with more information. (800 characters maximum) 
 

         Yes    No    
 

Unfortunately, both project team members are no longer at McGill. 

  

7. In your application, you listed the following sources of funding:  None. 

 

Please confirm if you received this funding in the space below. In your response, please list the actual 

amount (in dollars) that you received. Note: If you received funding from a McGill Department or Unit, 

please attach a letter from its Financial/Budget Officer confirming the actual amount of support. 
(1,800 characters maximum) 
 

We received $291.00 from the Library Improvement Fund 

 

8. Did you purchase equipment or make an installation on campus?    Yes   No  

If yes, please briefly describe how these items will be maintained and used in the future. 
(1,800 characters maximum) 

 

The books boxes are generally self-sustaining and there is little physical maintenance required.  It will be 
important as the project progresses to observe the popularity of the boxes in relation to each other to ensure 
that they have been placed in successful and high-traffic areas. If we notice that a certain box is under or 
overused, this wil be useful information to inform the location of new box placement. Because Merika 
Ramundo has plans to extend the network, she will continue to check-on the SPF installed boxes. The comment 
cards affixed to the boxes should be periodically monitored for feedback, although in the first few months of 
the project they had remained unused. The online feedback form will remain open. 

 

9. The following Key Success Indicators were indicated in your project application and selected for 

tracking.  Please indicate the actual results that you have achieved in the “Actual” column. 
 

Selected Key Success Indicators  Target Actual 

# of information sessions hosted throughout campus to raise awareness about 
sustainability and the SPF project 

4 0 

% of individuals surveyed online that are satisfied with the LFL 80% 92.5% 

# of information booths about SPF project set up at Campus Life and Engagement 1 0 

 

If there is a significant difference in the target numbers and the actual numbers achieved, please explain. If 

you have any additional information to share about these success indicators, please also include it below.  
(1,800 characters maximum) 
 

The installation of the boxes was delayed from the original schedule and was not yet set up in time for Campus 
Life and Engagement. Because the project is being continued by the Library, there will likely be something 
included in next year's orientation.  
 
The survey has been disseminated  on 1) comment card affixed to the boxes and 2) online (listservs SSMU, 
PGSS, AUS, SUS, EUS, MUS, MCSS; facebook pages SPF and Library). From the comment cards, there has been 12 
responses. All but one of them has been overwhelmingly positive, with a few requesting better promotion of 
the project.   
 
23 out of 25 people who submitted surveys were satisfied with the LFL.  
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10. Please report on your results for the standard SPF Key Success Indicators in the “Actual” column. 
 

Standard SPF Key Success Indicators Actual # 

# of volunteers directly or indirectly engaged in the project  
0 

# of people (student, staff, or other) trained in the context of the project 3 

$ raised for project activities subsequent to SPF funding 0 

# of partnerships or collaborations developed between the project team and other McGill administrative 
units, student groups, community groups, other universities, and/or other groups/organizations.   

2 

 

Regarding the last Key Success Indicator, please list the groups and/or organizations that you counted. 
(Unlimited characters; point form acceptable.) 
 

McGill Library, Residences  
 

 

If you have any additional information to share about the Standard SPF Key Success Indicators, please 

include it below.  (1,800 characters maximum) 
 

      

 

11. Please indicate the McGill stakeholder groups that were involved with your project as a team member 

or collaborator/partner.  Choose all that apply. 
 

 Undergraduate    Postgraduate    Administrative Staff    Academic Staff    Alumni    

 

12. Please rate your project team’s overall satisfaction with the support provided by the SPF Staff.  

Choose only one response. 
 

 Very Dissatisfied    Dissatisfied    Neither Satisfied Nor Dissatisfied    Satisfied    Very Satisfied    
 

13.  Please provide any feedback or recommendations regarding your team’s experience with the SPF. 
(Unlimited characters, suggested minimum 1 paragraph) 

 

The SPF has been fully available, helpful, and responsive to any questions or concerns we had throughout the 
process. Our project's implementation has been relatively straightforward. The SPF has been flexible during 
the project extension and budget ammendments in December upon the receiving of additional funding through 
the Library Improvement Fund. Thank you SPF for your support! 
 

 

14. If there is additional information you would like to share about your project, please use the field below. 
(Unlimited characters) 

 

      

 

15. Has involvement in this SPF project positively impacted your team in the area of professional growth?  

Please choose one. If you would like to elaborate, please use the field below. (800 characters maximum) 
 

  Yes    No    Prefer Not to Share   
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16. Has involvement in this SPF project positively impacted your team in the area of personal growth? 

Please choose one.  If you would like to elaborate, please use the field below. (800 characters maximum) 
 

  Yes    No    Prefer Not to Share   
 

        

 

17. Which of the following skills or attributes has your team improved through involvement in your SPF 
project? Choose all that apply.

 Budgeting 

 Communications 

 Conflict Resolution 

 Leadership 

 Listening 

 Mentoring 

 Negotiating 

 Networking 

 Planning 

 Problem Solving 

 Project Management 

 Public Speaking 

 Stakeholder Engagement 

 Stakeholder Identification 

 Systems Thinking 

 Teamwork 

 Technology 

 Time Management 

 Writing 

 Other (Please specify in                   
                   the field below)

 
 

 
 

18. Since starting your SPF project, has your team improved its knowledge of sustainability?  

Please choose one. If you would like to elaborate, please use the field below. (800 characters maximum) 
 

         Yes    No    Prefer Not to Share 
 

      

 

19.  (Optional) If applicable, please list the total number of team members voluntarily self-identifying as 

members of marginalized communities: 2   
 

Please identify the represented communities below. (e.g. women, Indigenous people, people of colour, 
LGBTTQI, student parents, members of ethnic minorities, immigrants, people with disabilities) 
(1,800 characters maximum) 
 

women, LGBTTQI 
 

Thank you for completing your Final Report!   
Please e-mail your report to the SPF Staff attaching any additional information that you would like to share about your project                                   

(e.g. other reports, research, documents, photos, etc.).  Please note that this Final Report will be shared publicly on your SPF project’s webpage.   

Other:       
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