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SP0164 Final Report 
Please answer the following questions and return the completed form to the SPF Staff via e-mail. 

Project Title: The Right to Campus Toolkit 
      
 

Final Report prepared by: Maxine Dannatt, Arianne Kent, Hannah McCasland, Bethy Moncion 
      
 

E-mail: RightToCampus@gmail.com 
 
 

Actual Project Start Date: May 10 2017   Actual Project End Date: April 10 2018 
 

      
1. Please summarize the project and its key accomplishments in 1-2 sentences. (400 characters maximum) 

The Right to Campus Toolkit project centralizes resources that foster equity, accessibility, inclusivity, and safety on 
McGill’s downtown Campus. In so doing, Right to Campus inspires sustainable activism. The Toolkit is a website 
that is accessible, easy to use, and updated with relevant information to these topics and goals. Right to Campus 
also has held events and workshops centering on issues of safety, equity, inclusivity, and accessibility. 

2. Your team listed the following goal in your application:  

The Right to Campus Toolkit project aims to foster increased equity, along with physical and social safety, on and 
around McGill campus. This project involves the creation of a toolkit -  targeted towards a McGill audience, 
including: university administration, students leaders (in clubs and services), and students in general.  

 
Did your team achieve your project’s goal? In your answer, please describe the impact your project had on 
McGill’s structures, processes, and/or systems.  Also, please specify how this positively transformed 
people’s behaviors/perspectives/habits on McGill campus(es).  
(Unlimited characters, suggested minimum ½ page or approximately 250 words) 
 

  The Toolkit is successful in continuing to be an easy to use resource for people interested in fostering 
sustainable activism that promotes safety, equity, etc on campus. For example, a Cafe Collab project leader 
reached out to us after using our financial accessibility section in planning a Cafe Collab dinner to discuss with 
students using financial aid services at McGill and how they could be better, what else is needed, and what 
exists that some students may not know about.  In this sense, we have been able to both cultivate 
communication between McGill entities, while as well foster an environment of increased social safety and 
equity. Another one of our goals was to promote communication between various groups on campus, such as 
students, student services, staff, and faculty. One of our events invited staff, professors, and students to meet 
and have conversations in a casual setting (our Outdoor Storytelling Cafe). Our partnership with the Office of 
the Dean of Students led to a CKUT radio show discussing these topics with Dr. Chris Buddle, and he even used 
one of our ideas to create space and time for communication between his office and students: “Donuts with the 
Dean.” Furthermore, through the various events we hosted throughout the year, we have been able to refine a 
series of safety and equity related workshops that are unique to Right to Campus. These workshops are based 
off of the insight of students, student leaders, professors, and staff. We have used these workshops as the basis 
for our club model in our application for interim club status from SSMU.  
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3. Please describe the key successes and challenges of your project. (Minimum of two examples for each) 
(Unlimited characters, suggested minimum ½ page or approximately 250 words) 

 

Our key successes have included moments of connection with McGill students, faculty, and community members, 
such as during our Outdoor Storytelling Cafe, where participants expressed their belief in the importance of 
creating such spaces for conversations across groups. The positive participation and response from the attendees 
of this event served as a helpful guide for us for what kinds of events are desired and should be facilitated in the 
future. Another key success has been the successful and positive collaborations with other groups on campus, 
who have expressed enthusiasm over past collaborations and a desire to collaborate in the future, such as Cafe 
Collab.  
 
Our key challenges have included trying to get our name, mission, and work out there and known by members of 
the McGill community, so that people know we are here and available to help them. This also translates to having 
participation in our events. We saw a difference in the number of people who attended our events in the fall, 
when the weather was nice, versus the winter. A challenge for us was encouraging attendance and participation 
during the winter. Another challenge has been ensuring that our Toolkit remains updated, especially the 
“Campus Conversations” section. Because the social climate of McGill is in constant flux, we noticed that certains 
entries in the Toolkit surrounding issues on campus became outdated very quickly, and constant updating is 
needed to have it remain factually accurate and thus helpful. Moreover, we have experienced a challenge in 
ensuring the sustainability of our project. We applied to SSMU for interim club status and were rejected, however 
we have made changes and applied again.  

 
4. What key points of advice or lessons learned would you give to other SPF teams either regarding your 

experience managing your project or the project itself?  
(Unlimited characters, suggested minimum ½ page or approximately 250 words) 

 

We would recommend to other SPF teams to consider very carefully and devote time to planning their 
communications and advertising strategy. All the hard work you put into your project will go to waste if the 
target audience does not know about it. We would also suggest to them that they use a google drive to manage all 
the documents related to their project, and to keep it well labelled and organized. The use of such a drive helped 
us keep all our team members in the know. Task lists and schedules are also very useful to stay on track of the 
project.  

 
5. What recommendations do you have for the future of this project to be continued and are there any 

opportunities for complementary projects? Who will take responsibility for the project’s future and how 
can interested persons be in touch? The SPF team will also be in touch with this contact for updates on 
the project’s progress in coming years, if ongoing. 

   (Unlimited characters, suggested minimum 1 paragraph) 
 

Right to Campus is trying to become a club so as to ensure our sustainability. We already have two new 
volunteers who are not graduating this year that will continue working with Right to Campus after the current 
volunteers have graduated, and we received twenty-three signatures from students interested in joining Right to 
Campus on the sign-up sheet that will accompany our club application. Anyone interested in joining Right to 
Campus can contact us at RightToCampus@gmail.com, or via the contact form on our website.  

 
6. Would you or your project team member(s) be willing to serve as a mentor to SPF project teams? Please 

choose one. If yes, SPF Staff will contact you with more information. (800 characters maximum) 
 

        ☐ Yes   X No  
 

     Sorry, we are all graduated or graduating very soon!  
 

7. In your application, you listed the following sources of funding:  N/A 
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Please confirm if you received this funding in the space below. In your response, please list the actual 
amount (in dollars) that you received. Note: If you received funding from a McGill Department or Unit, 
please attach a letter from its Financial/Budget Officer confirming the actual amount of support. 
(1,800 characters maximum) 
 

      
 
8. Did you purchase equipment or make an installation on campus?   ☐ Yes  ☐ No  

If yes, please briefly describe how these items will be maintained and used in the future. 
(1,800 characters maximum) 

 

We purchased art supplies that were used at our event “Safety Strategies: Mapping McGill”, and that will continue 
to be used at other mapping events that we hold in the future. We also purchased a reusable vinyl banner with 
our logo and website on it to be used at all future events and tabling.  

 
9. The following Key Success Indicators were indicated in your project application and selected for 

tracking.  Please indicate the actual results that you have achieved in the “Actual” column. 
 

 

Selected Key Success Indicators  Target Actual 

# of on and around campus safety-related events hosted 3 3 

# of McGill clubs/services/administrative units that integrate Toolkit into their 
operations 

15    2   

% of surveyed users demonstrate satisfaction towards the Toolkit 80%  100%  

 
If there is a significant difference in the target numbers and the actual numbers achieved, please explain. If 
you have any additional information to share about these success indicators, please also include it below.  
(1,800 characters maximum) 
 

  We had far fewer clubs/ services/ administrative units integrate the Toolkit into their operations than 
planned. We think that this was due to the difficulty we had in actually knowing if there was an integration or 
not, in the sense that while the Toolkit was advertised and explained to many entities, we have no way to know 
if they are formally recommending it to other students and staff. Despite this, we made great effort to ensure as 
many entities on campus were aware of the Toolkit and the many benefits it offers. However,  in creating the 
Toolkit contents based on the discussions we had with the various McGill groups we consulted, we believe we 
developed the contents in a way that addresses the needs of various entities. Therefore, while we lack the 
concrete numbers, we are confident that the McGill community is aware of the Toolkit and refers to it.  

 
10. Please report on your results for the standard SPF Key Success Indicators in the “Actual” column. 
 

 

Standard SPF Key Success Indicators Actual # 

# of volunteers directly or indirectly engaged in the project 6 

# of people (student, staff, or other) trained in the context of the project  3  

$ raised for project activities subsequent to SPF funding $0 

# of partnerships or collaborations developed between the project team and other McGill 
administrative units, student groups, community groups, other universities, and/or other 
groups/organizations.  

  11    
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Regarding the last Key Success Indicator, please list the groups and/or organizations that you counted. 
(Unlimited characters; point form acceptable.) 
 

Social Equity and Diversity Education Office, Union for Gender Empowerment, Walk Safe, Drive Safe, Institute for 
Gender, Sexuality, Feminist, and Social Justice Studies, Office for Students with Disabilities, Cafe Collab, Office of 
the Dean of Students, CLE, Queer McGill, Black Students’ Network . 

 

If you have any additional information to share about the Standard SPF Key Success Indicators, please 
include it below.  (1,800 characters maximum) 
 

      
 
11. Please indicate the McGill stakeholder groups that were involved with your project as a team member 

or collaborator/partner.  Choose all that apply. 
 

☐ Undergraduate   ☐ Postgraduate   ☐ Administrative Staff   ☐ Academic Staff   ☐ Alumni  

 
12. Please rate your project team’s overall satisfaction with the support provided by the SPF Staff.  

Choose only one response. 
 

☐ Very Dissatisfied   ☐ Dissatisfied   ☐ Neither Satisfied Nor Dissatisfied   ☐ Satisfied   ☐ Very Satisfied  
 

13.  Please provide any feedback or recommendations regarding your team’s experience with the SPF. 
(Unlimited characters, suggested minimum 1 paragraph) 

 

  We had a really great experience with all the SPF Staff and we want to thank you all very much for your 
support and encouragement throughout this process! 

 
14. If there is additional information you would like to share about your project, please use the field below. 

(Unlimited characters) 
 

     N/A 
 

15. Has involvement in this SPF project positively impacted your team in the area of professional growth? 
Please choose one. If you would like to elaborate, please use the field below. (800 characters maximum) 

 

☐ Yes   ☐ No   ☐ Prefer Not to Share  
 

 We believe that this SPF Project has provided all our team members with vast experience in teamwork, 
leadership, event planning, networking, and research.  

  
16. Has involvement in this SPF project positively impacted your team in the area of personal growth? 

Please choose one.  If you would like to elaborate, please use the field below. (800 characters maximum) 
 

☐ Yes   ☐ No   ☐ Prefer Not to Share  
 

N/A 
 

17. Which of the following skills or attributes has your team improved through involvement in your SPF 
project? Choose all that apply. 

 
☐ Budgeting 

☐ Communications 

☐ Conflict Resolution 

☐ Leadership 

☐ Listening 

☐ Mentoring 

☐ Negotiating 

☐ Networking 

☐ Planning 

 Page 4 
 



SP0164 Final Report 

 

☐ Problem Solving 

☐ Project Management 

☐ Public Speaking 

☐ Stakeholder Engagement 

☐ Stakeholder Identification 

☐ Systems Thinking 

☐ Teamwork 

☐ Technology 

☐ Time Management 

☐ Writing 

☐ Other (Please specify in  
                   the field below) 

Other:       

 
 

 

 
 

18. Since starting your SPF project, has your team improved its knowledge of sustainability?  

Please choose one. If you would like to elaborate, please use the field below. (800 characters maximum) 
 

        ☐ Yes   ☐ No   ☐ Prefer Not to Share 
 

      
 

19.  (Optional) If applicable, please list the total number of team members voluntarily self-identifying as 
members of marginalized communities:        

 

Please identify the represented communities below. (e.g. women, Indigenous people, people of colour, 
LGBTTQI, student parents, members of ethnic minorities, immigrants, people with disabilities) 
(1,800 characters maximum) 
 

     N/A 
 

Thank you for completing your Final Report!  
Please e-mail your report to the SPF Staff attaching any additional information that you would like to share about your project 

(e.g. other reports, research, documents, photos, etc.).  Please note that this Final Report will be shared publicly on your SPF project’s 
webpage.  
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