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PROJECT TITLE: SP0255 McGill 2020-2025 Climate & Sustainability Strategy 
 

Please answer the following questions and return the completed form to the SPF Staff via e-mail. 

Final Report prepared by Agathe Moreau 

E-mail agathe.moreau@mcgill.ca 

Actual Project Start Date 2020-08-31 Actual Project End Date 2020-11-20 

 

Questions 
 

1. Please summarize the project and its key accomplishments to date. In your answer, consider the impact your 
project has had so far on McGill’s campus(es). 
(Unlimited characters, suggested minimum ½ page or approximately 250 words) 

 

 
2. Please describe the key successes and challenges of your project. (Minimum of two examples for each) 

(Unlimited characters, suggested minimum ½ page or approximately 250 words) 

 
One of the main successes of this project is the collaboration with a multi-stakeholder group. This group was comprised 
of staff and faculty from the Mac Campus Sustainability Working Group, a senior planner from Campus Planning and 
Development Office, a communications officer from the Central Communications Office and the Communications Officer 
at Mac Campus. This collaboration allowed to expand the visioning of sustainability beyond the Office of Sustainability.   
 
Another key success of this project has been the collaboration between the two interns. Fabrice and Sahil have 
collaborated in every step of this project, from the initial drafting and sketching phases to delivering the final renderings. 
The fact that both interns were able to work together and be mutually supportive has been very beneficial to the 
project. Since most of the team had no experience with renderings software, the interns were able to work and support 
each other for any technical difficulties. Furthermore, the interns also showcased two different design styles and 
approaches which has enriched the visual representation of sustainability at McGill.  
 

The project resulted in the creation of ten high-quality conceptual renderings of sustainability projects. Part of these 
renderings showcased projects set to take place at the Downtown and Macdonald campuses as part of McGill’s 
Climate & Sustainability Strategy, while others showcased a broad vision for the future of sustainability at McGill. The 
rendering created exemplified the following projects:  
 
-The Macdonald Campus Eco-Parking project (two renderings) 
-A zero-waste zone (two renderings) 
-A water retention project next to the Three Bares Fountain (one rendering) 
-An urban agriculture hub along the Burnside building (one rendering) 
-A rooftop garden on the McIntyre building (one rendering) 
-A futuristic view of sustainability at the Downtown campus (two renderings) 
-A futuristic view of sustainability at the Macdonald campus (one rendering) 
 
So far, our project has brought together staff and faculty members from across campuses and departments to share 
and discuss how to best represent a sustainable future at McGill.  The project also impacted how we view and choose 
to communicate the social, economic and environmental implications of the projects set to be carried out in McGill’s 
Climate & Sustainability Strategy.     
 
 Once these conceptual renderings are communicated to the public in mid-December, this project will impact how 
students, staff, and faculty envision sustainability at McGill’s campuses. Beyond providing a glimpse of what a 
sustainable future at McGill might look like, the renderings will also increase buy-in around sustainability projects and 
provide a catalyst for engagement.  
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In terms of challenges, our team was faced to consider the possible push back these rendering could create.  We did not 
want the various stakeholders at McGill to think these renderings were representing a technical plan or a roadmap of 
what needed to happen in the future. Instead, we wanted the renderings to be an artistic representation of what a 
sustainable future might look like. To overcome this challenge, we had discussions with Central Communications as well 
as a senior planner from the Campus Planning and Development Office, to select the appropriate language and narrative 
when describing the renderings.  Another challenge has been the lack of high-quality images for some of the areas on 
campus, like the roof of the McIntyre building. The absence of high-quality images impacted the work of the interns that 
had to create a rendering “from scratch”, instead of using the images a foundation.  
 

3. What key points of advice or lessons learned would you give to other SPF teams either regarding your 
experience managing your project or the project itself?  
(Unlimited characters, suggested minimum ½ page or approximately 250 words) 

 
4. What recommendations do you have for the future of this project to be continued and are there any 

opportunities for complementary projects? Who will take responsibility for the project’s future and how can 
interested persons be in touch? The SPF team will also be in touch with this contact for updates on the project’s 
progress in coming years, if ongoing.  

  (Unlimited characters, suggested minimum 1 paragraph) 
 

 
5. Would you or your project team member(s) be willing to serve as a mentor to SPF project teams? Please choose 

one. If yes, SPF Staff will contact you with more information. 
  (800 characters maximum)  

 

   Yes   No 

 

6. In your application, you listed the following sources of funding: 
 

N/A 
 
 

Please confirm if you received this funding in the space below. In your response, please list the actual amount (in dollars) 
that you received. Note: If you received funding from a McGill Department or Unit, please attach a letter from its 
Financial/Budget Officer confirming the actual amount of support. 
(1,800 characters maximum) 
 

We found that collaborating with people that were knowledgeable in the field of architecture/rendering was very 
helpful when selecting candidates. Having someone with this kind of expertise sit on the selection committee, was 
very valuable in order to select the best candidates. 
 
It was also helpful to have a varied team of stakeholders with different areas of expertise. Their feedback at the 
different stages of the renderings, helped create high-quality results which were grounded in current plan of policies. 
In the future, it might be helpful to create a vision board ahead of time. While having a list of elements to feature in 
the renderings was helpful, a vision board might have provided a clearer view of what was expected.  

The ten conceptual renderings the interns created are fantastic communication tools. In the future, these may be 
used to solicitate funding from donors through University Advancement or to create excitement and engagement 
around a new sustainability project on campus, for example. The McGill Office of Sustainability will take responsibility 
in ensuring that these renderings are used and communicated to the McGill Community. MOOS will also follow up on 
the idea of using these renderings to solicitate funds for University Advancement.  
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7. Did you purchase equipment or make an installation on campus?    Yes   No 

If yes, please briefly describe how these items will be maintained and used in the future. 
(1,800 characters maximum) 

 

 
8. The following Key Success Indicators were indicated in your project application and selected for tracking. Please 

indicate the actual results that you have achieved in the “Actual” column. 
 

Selected Key Success Indicators Target Actual 

Number of people engaged with the renderings (through social media) 1000         

Number of people engaged with the 2020-2025 Strategy (through McGill website) 500         

Number of communications which include the conceptual renderings 3         

 
If there is a significant difference in the target numbers and the actual numbers achieved, please explain. If you have any 
additional information to share about these success indicators, please also include it below.  
(1,800 characters maximum) 
 

 

9. Please report on your progress with the standard SPF Key Success Indicators in the “Actual” column. 
 

Standard SPF Key Success Indicators Actual 

# of volunteers directly or indirectly engaged in the project 5 

# of people (student, staff, or other) trained in the context of the project 2 

$ raised for project activities subsequent to SPF funding 0 

# of tons of GHG emissions reduced by your project 0 

# of partnerships or collaborations developed between the project team and other McGill administrative 
units, student groups, community groups, other universities, and/or other groups/organizations.   

5 

 

Regarding the last Key Success Indicator, please list the groups and/or organizations that you counted. 
(Unlimited characters; point form acceptable.) 
 

 

If you have any additional information to share about the Standard SPF Key Success Indicators, please include it below.  
(1,800 characters maximum) 
 

 

10. Please indicate the McGill stakeholder groups that were involved with your project as a team member or 
collaborator/partner. Choose all that apply. 

             

Since the Climate & Sustainability Strategy has not been released yet, it is difficult to estimate the above-mentioned 
key success indicators. The Strategy needs to be approved by the Board of Governors before the renderings can be 
shared. We will report back on these numbers in late December, once the Strategy is released.   

• Campus Planning and Development Office 
McGill Central Communications 
School of Architecture 
Macdonald Campus Sustainability Working Group 
Macdonald Campus Communications Officer 
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 Undergraduate    Postgraduate    Administrative Staff    Academic Staff    Alumni    

11. Please rate your project team’s overall satisfaction with the support provided by the SPF Staff. Choose only one 
response. 
 

 Very Dissatisfied    Dissatisfied    Neither Satisfied Nor Dissatisfied    Satisfied    Very Satisfied    

12. Please provide any feedback or recommendations regarding your team’s experience with the SPF 
(Unlimited characters, suggested minimum 1 paragraph) 

 
13. If there is additional information you would like to share about your project, please use the field below.

  (Unlimited characters) 
 

 
14. Has involvement in this SPF project positively impacted your team in the area of professional growth? Please 

choose one. If you would like to elaborate, please use the field below. 
 (800 characters maximum) 

 

 Yes    No    Prefer Not to Share   

 
15. Has involvement in this SPF project positively impacted your team in the area of personal growth? Please choose 

one.  If you would like to elaborate, please use the field below. 
(800 characters maximum) 
 

 Yes    No    Prefer Not to Share   
  

 
16. Which of the following skills or attributes has your team improved through involvement in your SPF project? 

Choose all that apply.

 Budgeting 

 Communications 

 Conflict Resolution 

 Leadership 

 Listening 

 Mentoring 

 Negotiating 

 Networking 

 Planning 

 Problem Solving 

 Project Management 

 Public Speaking 

 Stakeholder Engagement 

 Stakeholder Identification 

 Systems Thinking 

 Teamwork 

 Technology 

 Time Management 

 Writing 

 Other (Please specify in the 

field below)

  

The support of the SPF has been instrumental to successfully implement this project. Thank you so much!  

             

Yes, the two rendering interns involved in the project will use this experience to apply to graduate studies in 
architecture. This hands-on experience has allowed them to practice their rendering skills while acquiring knowledge 
on sustainability. 

Working with a multi-stakeholder group has allowed our team to develop effective listening skills. These skills were 
necessary to effectively incorporate our collaborators feedback and create the best renderings possible.  

Other:              
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17. Since starting your SPF project, has your team improved its knowledge of sustainability? Please choose one. If 

you would like to elaborate, please use the field below. 
(800 characters maximum) 
 

  Yes    No    Prefer Not to Share 
  

 

18. (Optional) If applicable, please list the total number of team members voluntarily self-identifying as members of 
marginalized communities:              

 
Please identify the represented communities below. (e.g. women, Indigenous people, people of colour, LGBTTQI, 
student parents, members of ethnic minorities, immigrants, people with disabilities) 
(1,800 characters maximum) 

  

 

THANK YOU FOR COMPLETING YOUR FINAL REPORT! 
Please e-mail your report to the SPF Staff attaching any additional information that you would like to share about your project                                   

(e.g. other reports, research, documents, photos, etc.). Please note that this Final Report will be shared publicly on your SPF project’s 
webpage.  

The two rendering interns involved in the project have improved their understanding of sustainability. By working on 
the creation of conceptual rendering, the interns were introduced to various sustainability projects set forward in 
McGill’s Climate & Sustainability Strategy. Throughout this process, the interns researched technical sustainability 
concepts such as rain gardens and water retention ponds, in order to accurately represent these concepts in the 
renderings. 
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