
Project Summary and Eligibility 

Organized by a collaborative team of students and administrators, the McGill 
Farmers’ Market is scheduled to take place for the fourth time this Fall of 2011. The 
Market will be held in a central location on the McGill downtown campus every 
Wednesday in September, October and potentially into November. As in previous years, 
next year’s market will feature stalls from local farmers and artisans selling a range of 
locally produced and organic goods, as well other sustainability-focused groups and 
organizations from the greater Montreal community. 

The farmers’ market was developed four years ago as a concrete initiative to 
encourage a culture of community, environmental awareness and sustainability at McGill 
University. By putting students, faculty and community members into contact with 
locally produced organic goods, the market promotes conscious consumption while 
encouraging the development of relationships between consumers and the producers of 
their goods. Furthermore, the market itself serves as an umbrella for other environmental 
initiatives as it is a venue for networking, as well as an educational experience for those 
who attend. 

Goals from 2010 

 About one year ago, we had set out a number of goals to be accomplished for the 
2010 market season. Firstly, we intended to make several long-term investments such as 
a tent and banners in order to make the market more permanent, memorable, and 
independent. Secondly, we had planned to implement a tracking system in order to 
measure the success of the market, as no such documentation existed from previous 
years. We intended to gather sales information from each of the vendors after each 
market day, as well as counting the number of people that entered Three Bares Park 
throughout the day. We had also planned to increase the number of vendors present at the 
market and the variety of products available. In addition, we had planned to improve the 
attendance of said vendors by introducing a deposit at the beginning of the season in 
order to provide incentive to attend all 8 market days. Finally, we had planned to create 
and implement a comprehensive promotional campaign in order to increase the overall 
exposure of the market, and to extend this exposure beyond the undergraduate 
community, and beyond the McGill gates. 

Achievements in 2010 

 In many ways, the 2010 market’s success was above and beyond what was 
anticipated. We were not only able to increase the security and permanency of the 
market, but were also able to improve its overall visibility in the McGill as well as the 
downtown community. We succeeded in making many long-term investments including 
three tents, two banners, five sandwich boards, and several volunteer t-shirts. We also 
designed a new logo and poster, printed and distributed many flyers and posters in the 
Montreal area, and developed a brand new website. We were also able to accomplish the 
goal of increasing the number and variety of vendors at the market; we had 10 vendors 
attend this year, most of them present for every market day, and had products such as 
maple syrup, tea and chocolate available in addition to a variety of produce. We were 



also able to improve our relations with other stakeholders and groups, as well as foster 
new ones. We were able to collaborate with the McGill Food Systems Project, Santropol 
Roulant, Gorilla Composting and The Flat this year, in addition to improving existing 
relations with McGill Food and Dining Services, Midnight Kitchen and with the Office of 
Sustainability. Another major improvement made to the market this year was the system 
put in place to document market sales. While we have no basis of comparison for sales 
information from vendors (this is the first year such information has been recorded), 
vendors that were present during both 2009 and 2010 market years were able to confirm 
the overall increase in their sales and in market traffic. We were also able to begin 
assessing the feasibility of implementing a fee structure to charge vendors to attend the 
market, with the eventual goal of becoming financially self-sustaining. This information 
will also be very useful in the future to compare sales year to year, as well as to track the 
progress of the market as it continues to expand.  

Challenges in 2010 

While we did succeed in accomplishing many of the things we had set out to do, 
we were faced with a few challenges that inhibited us from reaching some of the desired 
milestones. One of our most important (and most difficult) goals for the year was to reach 
a broader clientele, outside of the McGill community. And while we were able to make 
important strides towards it, there were several complications that led to our inability to 
fully accomplish this goal. One said complication was the lack of commitment and 
eventual resignation of our promotions coordinator. Another difficulty we had was the 
overall breadth of social media used, as we did not succeed in targeting certain 
populations adequately. Some examples to improve on this for the future include 
surveying the post-graduate population to determine effective advertising, and advertising 
in “Quoi de Neuf?” and “What’s happening at McGill?” to reach the faculty and 
administration of McGill. Finally, one of the challenges that can be most easily met in 
future years, we did not advertise through posters and flyers soon enough or sufficiently. 
Overall, there is a need to increase the amount of promotions, broaden the scope of the 
media used, and begin the promotional campaign sooner. 

Another major challenge we were faced with in 2010 and will continue to be 
faced with in the upcoming year is working towards financial self-sufficiency. Once 
again, we have come much closer to accomplishing this goal; through the implementation 
of a tracking system as well as the increased success of the market, we are making great 
strides towards implementing a fee structure that will be feasible for the vendors (a 
practice commonly employed by other farmers’ markets). As mentioned above, both 
market sales and attendance have greatly improved from previous years, and their 
continued improvement will ensure the eventual financial stability of the market. With 
many one-time costs such as tents, banners and sandwich boards out of the way, the 
majority of our budget consists of parking fees, clean-up fees and the stipends for 
coordinators. If we were to implement a fee of $30 per market day for each vendor, for 
example, we would generate an income of $2,400. This fee would be feasible to 
implement for certain vendors as early as next year. In addition, we would like to extend 
the market into November, as well as starting a spring market in the coming years, and 
this would increase that income greatly, while the effect on costs and organizational work 



required would be negligible. Ultimately, the fee structure will be easy to implement in 
the coming years, and can eventually cover market costs.  

Changes for 2011 

In 2010, the McGill Farmers’ Market had two stipend co-coordinator positions 
and four volunteer positions, including: volunteer, outreach, artisan, and promotions 
coordinator. Although this structure has proven to be more effective in the division of 
labour amongst employees and, therefore, in the overall management of the market as 
compared to previous years, there is room for improvement. 

 The current organizational structure has been inefficient in fully ensuring 
commitment among market workers. The lack of commitment can be explained by the 
unevenly distributed amounts of work attached to certain positions, as well as a lack of 
incentive. As a result of certain positions being non-stipend, some students may treat 
their involvement with the Farmers’ Market as a volunteer-like endeavour. This is 
especially true if they are not given regular, evenly divided amounts of work, as 
commitment tends to dwindle in times of lessened involvement with the market. 
However, the nature of the current positions, as well as the general nature of the event, 
make for an inherently irregular division of tasks. For instance, the promotions 
coordinator is primarily preparing promotions material in the summer prior to the market, 
while the volunteer coordinator is mostly busy when the market has already started. Yet, 
the important responsibilities attributed to each position are crucial to the functioning of 
the market. If one volunteer fails to meet his or her obligations, their workload is divided 
among the remaining market employees. However, these other workers may not have the 
time or knowledge to excel in these job requirements, making it difficult for the market to 
achieve the highest degree of success.  

Our solution to the current structure’s inefficiencies is two-fold; first, we would 
like to rearrange the positions so that for each, work will be evenly divided throughout 
the term of employment. We have decided on four specific positions for next year’s 
market: two co-coordinators, one promotions coordinator, and one outreach coordinator 
(refer to appendix A for a full description of each job’s requirements). This new structure 
is also advantageous in its reflection of the market’s increased emphasis on promotions. 
Next, in order to increase commitment among market organizers, we would like to offer 
stipends for each of the positions. This would mean continuing to give stipends to the two 
co-coordinating positions ($1200 each), and creating two new stipend positions. We 
believe a fair rate for these two new positions to be $1200 for the promotions position, 
and $900 for the outreach position (refer to appendix B for a pay-scale for each position). 
Therefore, we are requesting an additional $2100. This request is being made to the green 
fund rather than the sustainability projects fund as we are already receiving funds from 
SPF to finance our promotional and operational costs. In implementing these structural 
changes, we are certain that the new farmers’ market team will be exceptionally prepared 
to achieve the goals of long-term viability and self-sustenance. 

The other major initiative that we have begun to undertake for the 2011 market year will 
be to organize a Community Supported Agriculture (CSA) program for the McGill 
community. The objective of this program would be to supply students and the 



surrounding downtown community with local and organic produce in the form of a 
weekly basket, for which members would pay a set amount at the beginning of the 
season. In this way, the participants and the farmer will share in the risk of a bad harvest, 
as well as the benefit of a good one. 

 This will be the first program of its kind at the university, and as a result, will 
benefit greatly from the existing contacts and infrastructure of the farmers’ market. 
Through several meetings with McGill staff, administration, faculty and students we have 
developed a design specific to the McGill community (refer to appendix C for the full 
work plan). This pilot project will be facilitated by the farmers’ market coordinators, and 
be carried out over the summer as well as during the market in September and October. 
We have already begun organizing logistical factors with Macdonald Student Ecological 
Garden (MSEG) and the Macdonald Horticultural centre, and have the confirmed 
participation of Les Jardins Carya, as well as positive input and interest from two other 
farms. This program will facilitate the further expansion of the farmers’ market, and 
ensure its continued success. 

Detailed expenses: 

Expense Description Estimated Cost 

Stipend for Coordinator 1  1800 

Stipend for Coordinator 2 1800 

Stipend for Promotions 
Coordinator 

1200 

Stipend for Outreach 
Coordinator 

900 

 

Appendix A: Job Requirements 

Two Market co-coordinators : 

1. Based on existing contacts, form the Market organizing committee, hold an 
introductory meeting, and attribute responsibilities. 

2. Prepare a list of products to be featured at the market, based upon last 
year’s exit report recommendations, targeted demographics, and the 
principles of a non-competitive retail environment.  

3. Referring to last year’s list of producers, and with additional research, 
create a database of local producers (within 100 mile radius) as potential 
Market participants.  

4. Investigate the possibility of changing the location of the market to 
McTavish street. 



5. Invite farmers at the beginning of March in order to allow them time to plan 
their harvest accordingly and follow-up and confirm participation over the 
course of the school year and summer.  

6. Develop an operating budget to cover the costs, apply for funding (SPF, 
Green Fund), and investigate the possibilities for creating a permanent 
Farmers’ Market at McGill Coordinating Fund.  

7. Secure Three Bares Park location (or other) and parking reservations. 

8. Work closely with the organizing committee to ensure that promotions, 
outreach, artisan coordination and workshop coordination is prepared.  

9. Attend activities night and advertise to recruit volunteers. 

10. Oversee the implementation of the weekly Market during September and 
October 2010. 

11. Oversee volunteer tasks (i.e. set-up and clean-up logistics) during the 
market. 

12. Coordinate volunteer activities by creating a schedule and communicating 
with volunteers about their shifts 

13.Hold a community forum to reflect upon the successes and weaknesses of 
this year’s Market, and building upon the 2009 exit report, assemble a 
2010 exit report, outlining the organizational process; the report, to be 
submitted before SSMU council’s final meeting of the Fall 2011 semester, 
will provide guidelines and recommendations for next year’s co-
coordinators. 

14. Secure stipends for the 2012 co-coordinator positions and ensure that they 
are filled by mid-January 2012. 

15. Continue to develop strategies to become a self-sustaining market. 

 

 

Promotions and marketing coordinator : 

1. Work closely with the organizing committee  

2. Create a comprehensive and environmentally-friendly marketing strategy 
that targets undergraduate, graduate, and postgraduate students, staff, 
administration, and surrounding neighborhood residents. 

3. This includes (but is not limited to), poster design and printing, advertising 
space in campus and community newspapers, booking radio interviews, 
inclusion in campus planners, listservs, McGill Food and Dining Services 



first year welcome packages, updating the website and facebook page, 
coordinating business-to-business promotions, workshop advertisement 

 

Outreach coordinator : 

1. Work closely with the organizing committee 

2. Engage with, attend meetings, and invite student groups working on 
personal, community, and ecological food sustainability initiatives to 
participate in the Market.  

3. Engage with, attend meetings, and invite community groups working on 
personal, community, and ecological food sustainability initiatives to 
participate in the Market.  

4. From these interactions, develop workshops to be held in coordination with 
the Market.  

5. Invite student artisans and performers to participate in the Market.  

6. Invite community artisans and performers to participate in the Market. 

7. From these interactions, schedule artisans and entertainment events to be 
held in coordination with the Market. 

 

Appendix B: Pay Scale 

 
Coordinators: $10 an hour for 180 hours 

• Tasks to be completed for May 1st 2011 (45 hours) 
- All farmers chosen, contacted and committed 
- Location (for both FM and CSA) booked, parking booked 
- Work with promotional coordinator to outline promotional campaign 

timeline 
- Work with outreach coordinator to determine desired presence and 

role of community groups at the market as well as artisans 
- Begin meeting regularly with administration, faculty and students 

• Tasks to be completed for August 26th 2011 (70 hours) 
- Oversee the completion of promotional campaign 
- Begin constructing volunteer schedule for market days 
- Have contacted all farmers to confirm attendance 

• Tasks to be completed for January 13th 2011 (45 hours) 
- Exit report compiled including strengths and weaknesses of the market 

and desired changes for the following year 
- Final presentation/meeting to all stakeholders and involved parties 



- Begin advertising for new positions 
• Tasks to be completed for March 1st 2011 (20 hours) 

- Hire new coordinating staff 
- Organize first few meetings to get them acquainted with eachother  
 

Outreach: $10 an hour for 120 hours 
• Tasks to be completed for July 1st 2011 (40 hours) 
-Contact and make official presence of artisans to be present at market 

• Tasks to be completed for August 26th, 2011 (40 hours) 
 -Contact and make official presence of student groups to be present for 
workshops and tabling and market 
-Contact and make official presence of student musicians to be present for 
each market day 

• Tasks to be completed for January 13th, 2011 (40 hours) 
-Be present to oversee workshop and other market activities; contribute to exit 
report. 

Promotions: $10 an hour for 90 hours  
• Tasks to be completed for July 1st 2011 (40 hours) 
-Create a promotional campaign targeted at students, staff, and neighborhood 
residents 

Tasks to be completed for August 26th, 2011 (40 hours) 
-Implement promotional campaign 

• Tasks to be completed for January 13th, 2011 (40 hours) 
-Create weekly facebook invitations, weekly listserve announcements, update 
Farmers’ Market website, 

      Appendix C: CSA Workplan 

Objective: To design and carry out a CSA program on the McGill campus to supply 
students and the surrounding downtown community with local and organic produce. 
Participants would pay a set amount at the beginning of the season in order to receive 
weekly baskets of fresh produce. In this way, the participants and the farmer will share in 
the risk of a bad harvest, as well as the benefit of a good one. 

Supply: In order to ensure adequate supply and variety, we would like to involve several 
different farms/suppliers. The MacDonald Student Ecological Garden (MSEG) and the 
MacDonald Horticultural Centre would supply what they could, and another core group 
of farms (approximately three, depending on size of CSA) would provide a set weekly 
amount, with variety depending on the season.  

Demand: Though overall demand is anticipated to be much greater, we will aim to 
supply 15 baskets a week for the determined trial period, after which supply and demand 
will be (re)evaluated. 

Timeframe: Summer 2011 would serve as an initial trial period, with the intention of 
year-long operations. 



Logistics: CSA drop-off/pick-up point itself will be located on the downtown campus. 
Farmers located closer to the west island would drop off produce at MacDonald campus, 
and weekly transport of goods from there to downtown would be coordinated in 
conjunction with the horticultural centre’s operations.  Produce would be brought 
unpackaged, and would be divided and distributed on site at the drop-off point 
(chalkboard style). Overall supply will be equal for all participants, though variety will be 
on first-come, first-served basis. 

 

 

 


