Sustainability Project Fund Application 

Applicant/Project Leader: Campus Crops Collective
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I.  Project Overview

Project summary 

Campus Crops is an urban agriculture collective at McGill that was formed in 2007 and has been growing food on campus every summer since. In the fall of 2009 we became a working group of QPIRG-McGill. We are dedicated to reconnecting students with the food they eat and to providing an alternative food system within an urban context. We also seek to promote discussions about the politics behind food production, distribution and consumption. From April until October we grow food outdoors in our garden behind the McGill School of Environment and in containers on the terrace behind the James Administration building. In addition, throughout the year  we host a variety of workshops and run various side projects, including indoor-growing, sprouting, mushrooms, etc. All the food we produce is divided among volunteers during the summer, and donated to Midnight Kitchen during the school year. 

Thanks to the Sustainability Projects Fund, we were able to hire a full-time garden coordinator last summer for the first time. Our aim is to carry on with the momentum from last year by hiring another full-time garden coordinator for the coming summer. In addition to the work we did last year, some of our new big projects for this upcoming season include potentially expanding our container garden onto the Strathcona terrace, working with Thomson House to run a container garden for their kitchen, and collaborating with the Upper Residences to start a garden outside of Gardiner Hall. 

Aside from garden expansion, our big goal is to secure the future of the group. Currently we are going through a period of transition due to a number of key members graduating, and so we have decided to focus our efforts on three areas in order to strengthen our stability and permanency. For the short-term future, we are planning on creating a more comprehensive garden plan that would describe what crops are growing where and for how long, when to apply fertilizers, when to watch out for rascally rabbits, etc. This ensures continuity between the collective’s vision in the spring and the garden coordinator’s reality in the summer, as well as further on into the fall. For the long-term future, we are creating a mandate for the group, and we are looking to further align our group with Midnight Kitchen. The mandate will be a document that future collective members can reference for decision-making practices, group structure, semester-based positions and more. And aligning ourselves with a stable organization like MK will allow us to strengthen our hiring processes, increase our volunteer base and improve our role as an employer. 
Project eligibility
As cities worldwide are realizing the fragility of their food systems, many are turning to urban agriculture as a viable alternative source of food. Universities are most often at the forefront of research and development and Campus Crops provides a unique opportunity at McGill to get hands-on experience in urban gardening. Our project is based-on experiential learning model that we feel is often lacking in the classroom. In addition, our works complements the Mac Student-Run Garden by giving the downtown community a space where they can be introduced to the principles of organic gardening, local food-sourcing and a variety of urban agriculture methods.

Timeframe/Milestones
The Garden Coordinator will be responsible for the project from the beginning of May until September (the first two weeks of September will be a transition period where the collective works with the coordinator). At the end of September they will be expected to submit an exit report. The exit report will contain details of all of the events held, a list of contacts, a garden report, a finance report, suggestions for improvements, as well as any additional information that they think is important for the collective and for the next coordinator. This is an important part of the position and a huge asset to the collective.

Other key milestones involve our participation in RadFrosh and Santropol Roulant’s Harvest Party in the fall. Participation in RadFrosh is important to inform new students about our group and recruit members for the collective. In the past we have done a workshop for students and participated in their scavenger hunt which introduces students to many different groups on campus. Santropol Roulant’s Harvest Party takes place in the Edible Campus garden every September and is a great way for volunteers to celebrate a summer of gardening. In the past we have provided a large pot of soup made from vegetables all grown on campus, as well as corn purchased from a local farm. 

The coordinator will be expected to facilitate or organize a workshop every month of the summer (May to August). As a group whose goal is to help people educate themselves around issues of food security and urban agriculture, these workshops can help gauge the success of the project. The number of attendees will be recorded (and included in the exit report), as well as who was contacted, how it was advertised, how it was received, etc.

Another way of gauging the success of the project is to keep track of the number of people who come to the garden during the volunteer hours. The garden coordinator is expected to keep a detailed log of volunteers, what was done each day and how much was harvested. Last summer we purchased a scale in order to accurately measure our harvest, so that we can both keep track of our annual growth and to demonstrate that urban agriculture is efficient and successful!

These outcomes are shared in the community in a variety of ways. Throughout the summer, volunteers in the garden get to take home fresh vegetables. This makes volunteering and learning in our garden even more rewarding, especially for many people who have grown up in cities and not had access to gardening spaces before. In September, when the Midnight Kitchen begins serving again, the vegetables are donated there. This connects us to a larger community of students, and allows for us to reach farther in our attempts to create alternative food systems. 

The educational outcomes are less easily measured, but are most obviously seen in the volunteers during summer garden hours, as all as in the variety of people who attend our workshops and events throughout the year. We are also open to students using the garden space for individual research projects, as a few students have done in the past, so these outcomes can also take place in an academic context. 

Stakeholders
The McGill Administration, particularly the McGill School of Environment and the Grounds and Operations staff. The MSE is involved by providing us with space for our in-ground garden behind the MSE building. The Administrative Officer for the MSE, Shannon Scott, has supported the project from its start by allowing us access to the garden space and by providing storage space in the building. The Horticultural Supervisor at McGill, Eric Champagne, has also provided significant support through the years, such as yard waste disposal, horticulture advice and rodent control. 
 

Midnight Kitchen (MK), a student-run, by-donation, vegan kitchen on campus that provides lunches daily from September to April. During the school year, all produce harvested is given to MK for use in their lunch servings to approximately 200 students a day. During the last two years we have worked to strengthen ties between the two groups and build on MK’s history of providing an alternative food source on campus. We have worked together on the hiring process for the garden coordinator and MK summer positions, holding events throughout the year and more. It is our goal to further strengthen our relationship by including MK in the garden planning process in order to further cater our produce to their needs, and by working with them more throughout the summer on workshops, solidarity servings, etc. 


Santropol Roulant, a meals-on-wheels service in the Plateau that also operate the Edible Campus garden outside of Burnside Hall. Since the mandates of both projects are quite similar, we have collaborated in the past on such things as garden events, workshops, hosting camps and the Harvest Party in September. The goal this year is to construct a greenhouse together that would benefit both of our gardens. As well, we will continue to support each other’s projects through the day-to-day garden operations and maintenance. 


Thomson House, a not-for-profit organization operated by the Post-Graduate Students Society, located north of Docteur-Penfield on MacTavish. They are aiming to set up a container garden on their terrace this summer and approached us in the fall for support. We have set up a partnership with them in order to grow food for their kitchen using self-watering containers similar to the ones we constructed last summer. They will provide additional space and possibly additional funding as well. 


Quebec Public Interest Research Group (QPIRG) McGill, a non-profit, student-run organisation that supports community research, education and action on issues of social and environmental justice. Being a working group of QPIRG gives us access to their space for meetings, indoor growing, their tremendous library and printers/photocopiers. They will also be assisting us in our quest to formally write a mandate for our group this winter. 

II. Project Implementation

Tasks and Responsibilities
	Type of Activity – Task
	Estimated Time Required
	Group Member in Charge

	Running Gardening Shifts – volunteer coordinating, garden upkeep 

	10-15 hours per week
	Garden coordinator

	Outreach – emailing, table-ing, blogging

	5-10 hours per week
	Garden coordinator

	Summer Workshops – research, publicity

	1-2 hours per week
	Garden coordinator or community experts

	Supporting MK positions – meetings, caterings, workshops
	2-3 hours per week
	Garden coordinator


III. Financials

The hiring process for the garden coordinator position will begin at the end of March, so ideally we would like to know whether funding has been confirmed before then. 

Detailed expenses
	Expense Description
	Estimated Cost

	Hire a Garden Coordinator for a 4-month, 30 hours-a-week position from May 1st until September 1st  (approx.)
	$ 5,000 stipend


Detailed revenues
	Revenue Source
	Amount Requested
	Confirmed?

	Sustainability Projects Fund, 2011
	$ 5,000 
	No

	Sustainability Projects Fund, 2010
	$ 1,500 
	Pending


IV. Additional information
· Provide supporting information regarding the qualifications and/or related experience of the project leader and other project members 

· Any other pertinent information may be appendicized (e.g., detailed budget, detailed timeline, survey results, examples of similar projects, confirmations of funding, etc.) 
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