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INTRODUCTION 

Vision 2020: Creating a Sustainable McGill has been a year of conversation and planning to set a long-term 

sustainability strategy for—and from—the McGill community.  

This process was undertaken to fulfill a directive in the Sustainability Policy adopted by McGill’s Senate and Board 

of Governors in 2010:
1
 

Among other initiatives undertaken in support of this Policy, the University will: 

 Prepare and regularly update a sustainability plan with specific goals and objectives; and  

 Establish sustainability indicators to enable accountability, to communicate specific goals, and to 

monitor and report on progress; 

This Action Plan is an interim deliverable of the Vision 2020 process, which has three phases:  

PHASE QUESTION DELIVERABLE TIMELINE 

Phase 1 What is the McGill community 
currently doing around 
sustainability and how do these 
efforts compare to those of its 
peers and to best practices?  

Situational Analysis
2
 February – May 2012 

Phase 2 Where do we want to be on 
sustainability in the year 2020? 

Vision & Goals report
3
 March – December 2012 

Phase 3 How do we get there and how 
will we measure our progress? 

Action Plan January – August 2013 

FINAL DELIVERABLE Sustainability Strategy Fall 2013 

The final step is to consolidate the vision, goals and actions from the Vision & Goals report and the Action Plan into 

a comprehensive Sustainability Strategy for the McGill community. The Sustainability Strategy will also include 

indicators, committed partners and cost estimates where feasible.  

Preparation of the Sustainability Strategy will proceed through summer and fall of 2013. This process will include 

community participation and is expected to culminate in approval by the McGill community and McGill’s governing 

bodies. 

  

                                                                 
1
 http://www.mcgill.ca/sustainability/about/policy/sustainability-policy  

2
 http://www.mcgill.ca/sustainability/sites/mcgill.ca.sustainability/files/mcgill_situational_analysis.pdf  

3
 http://www.mcgill.ca/sustainability/sites/mcgill.ca.sustainability/files/2013-03-01_draft_sustainability_vision__goals_rev.pdf  

http://www.mcgill.ca/sustainability/about/policy/sustainability-policy
http://www.mcgill.ca/sustainability/sites/mcgill.ca.sustainability/files/mcgill_situational_analysis.pdf
http://www.mcgill.ca/sustainability/sites/mcgill.ca.sustainability/files/2013-03-01_draft_sustainability_vision__goals_rev.pdf
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WHAT IS INCLUDED IN THE SUSTAINABILITY ACTION PLAN? 

 
This draft Action Plan is not intended to be a stand-alone document. It is a companion to the Vision & Goals 

report completed in fall 2012. Both of these documents are interim deliverables that will feed into the 

comprehensive Sustainability Strategy which is the final deliverable of the Vision 2020 process. See Appendix A of 

this Action Plan for a description and timeline of the Vision 2020 process.  

Although McGill’s sustainability vision and goals, as articulated in the Vision & Goals report, describe a desired 

future state and set a long-term direction for McGill’s sustainability efforts, the actions identified in this plan are 

framed on a 5-year time horizon. There is no expectation that all actions will be completed by the end of five years, 

but significant progress is anticipated for a majority of them. The Vision 2020 team will work with key partners 

throughout summer 2013 to secure ownership and commitment to drive progress on as many actions as possible. 

Eventually, the Action Plan will include information on committed partners – i.e., those who have signed on to 

drive forward a particular action over the next five years. Overall, this approach frames the Action Plan as a 

commitment-based plan. It is not a prescriptive plan where action is forced on individuals or groups, but rather a 

collective touchstone intended to guide strategic efforts.  

Following the structure of the Vision & Goals report, the Action Plan outlines a proposed set of sustainability 

actions across five categories. The categories correspond to five key ways through which a university can make a 

difference to society: research, education, connectivity, operations, and administration & governance.  

Each category includes a brief vision statement and 3-6 goal statements (both from the Vision & Goals report), 

followed by a list of actions. The actions were identified using a backcasting approach designed to close the gap 

between the desired future state laid out in the Vision & Goals report, and the current state identified in the 

Situational Analysis. Appendix B of this Action Plan also includes a list “transition statements” that were used 

during the action planning process to highlight the change needed to move from the current state to the desired 

future state. These transition statements explore themes important to McGill and are useful in understanding the 

scope of the five categories and the gaps that sustainability actions will need to close. 

  
The Action Plan concludes with a section focused on plans for implementation. Recognizing that the shift toward 

sustainability is a living process that requires ongoing engagement, monitoring, and updating, the plan lays out a 

framework to build ownership of and distribute responsibility for progress toward the McGill community’s 

sustainability goals. Appendix C of the action plan includes some of the key contributors to the Vision 2020 

process, many of whom will also play key roles in carrying out implementation of the Sustainability Strategy. 

HOW WERE KEY ACTIONS IDENTIFIED?  

To identify actions, background research was conducted about best practices and current initiatives at McGill 

related to each goal. This was followed by individual meetings with key partners across McGill. Key partners 

included those who have expertise (students, staff, or faculty) related to a given goal as well as partners within 

units having major responsibility for goal areas. Following these partner meetings, an initial draft of “transition 

statements” and actions was developed by the Vision 2020 core team and partners for each category. These were 

workshopped through five public “category jams”—3-hour sessions bringing together an array of 12-35 partners 

and interested community members including students, faculty, staff and administrators for each category. The 

transition statements and actions were then revised based on feedback received. We expect the draft actions 

proposed here to evolve further as consultation continues through summer and early fall 2013.  
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WHAT ARE ACTIONS? 

The common characteristic of the actions in this Action Plan is that they are steps that move us toward the 

sustainability vision. Actions vary by scale, scope, timing, cost, and many other characteristics. In general, actions 

identified in this Action Plan have the potential for impact across a wide section of the McGill community. Actions 

whose impact would be specific to a small group or unit have an important role to play in advancing McGill’s 

sustainability vision and goals, but are not the focus of this Action Plan. As the Sustainability Strategy is finalized, 

the Vision 2020 core team will develop resources to help individuals and units plug into the strategy through 

actions both large and small. More information on how the Sustainability Strategy will be implemented, and how 

Vision 2020 will move forward as a living process, is provided in a section at the end of this plan (page 14).  

The actions proposed here are organized by category (Research, Education, Connectivity, Operations, 

Administration & Governance). The types of actions in the various categories differ, reflecting the current state of 

McGill’s sustainability activities in that category. The actions prioritized here are those that, in the judgment of the 

Vision 2020 team and key partners from the McGill community, will enable real progress toward the vision and 

goals for that category. Some of the actions proposed here are cross-cutting—they will help move toward the 

desired future state in more than one category. Each action is only listed once and cross-cutting actions are listed 

under the category that is the closest fit.  

Some of the actions below have been marked as either “easy wins” or “big ideas”. Easy wins are actions that focus 

on short-to-medium term solutions. For easy wins, the key players are easy to identify and the cost is generally 

moderate. In some cases there is already some interest or momentum around these actions. Big ideas are actions 

that will require substantial forward thinking and creativity, and sometimes substantial investment. Big ideas are 

actions that challenge the status quo and may be outside of current comfort zones. The big ideas identified here 

are included because: (a) there was strong community support for them; and, (b) they are potential game-

changers that would represent major progress toward McGill’s sustainability vision.  
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MCGILL’S SUSTAINABILITY  GOALS AND ACTIONS  

In this section, the visions and goal statements for all five categories describe a desired future for 2020 and beyond. 

They are written in the present tense to make that future easier to imagine, and to make it easier to recognize 

whether they have been achieved. The vision and goal statements are directly from the Vision & Goals report 

completed in fall 2012. 

RESEARCH 

VISION FOR 20204 

A rich diversity of research is conducted at McGill by faculty, students, staff and community partners. We value 

both basic and problem-oriented research for their ability to generate knowledge and contribute to society. 

Recognizing the interconnected nature of complex local, regional and global issues, we collaborate across 

disciplines to inform and advance solutions to contemporary problems. We are aware of and responsible for the 

environmental, economic and social implications of our research. 

WE WILL KNOW WE HAVE ACHIEVED THIS WHEN THE FOLLOWING GOALS ARE MET: 

 McGill recognizes and supports research that informs and advances solutions to sustainability challenges. 

 

 McGill actively facilitates collaborative research both within disciplines and across disciplinary boundaries. 

 

 The social, economic and environmental impacts of all research activities undertaken by or on behalf of 

McGill are considered in advance and negative effects are minimized. 

PRIORITY ACTIONS (DRAFT)  

Action Easy win () Big idea Committed 
Partners 

Establish a network of Research Chairs in Sustainability at 
McGill. 

  [insert] 

Establish a research seed fund to foster research on 
sustainability.  

  [insert] 

Through a consultative process, develop a working definition 
of "sustainability research" and establish a system to track 
sustainability research at McGill. 

  [insert] 

Foster the up-take of scientific evidence in public policy 
debates on sustainability, e.g. by strengthening the 
communications skills of McGill researchers and by 
supporting knowledge translation activities.  

  [insert] 

Hold periodic networking events to foster collaboration and 

raise the profile of collaborative research 

  [insert] 

                                                                 
4
 This vision is closely aligned with the vision advanced in McGill’s draft Strategic Research Plan (2012) and ASAP 2012: 

Achieving Strategic Academic Priorities (2012). 
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Experiment with innovative policies and structures to 
facilitate collaboration, such as new modes of employment, 
retention, and promotion as alternatives to tenure. 

  [insert] 

Facilitate cost-sharing to support collaboration in research.     [insert] 

Develop and implement a Sustainable Labs Program aiming 
to foster sustainability in labs.   

 X [insert] 

Adopt travel regulations in order to foster sustainability in 
business travel. 

 X [insert] 

Put in place mechanisms to enable and incentivize the 
sharing of research facilities and devices, such as a campus 
wide inventory of research equipment. 

  [insert] 

In collaboration with other universities and research 
institutions, lobby major funding bodies such as the Canadian 
Foundation for Innovation and the Tri-Council for the 
inclusion of sustainable procurement principles in their 
guidelines and policies.    

  [insert] 

 

SAMPLE INDICATORS (DRAFT)  

 To be included in subsequent draft.  
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EDUCATION 

VISION FOR 20205 

McGill is a truly student-centered institution and one in which the learning of faculty, staff, and community 

partners is also actively supported. We learn together and from each other, in and out of the classroom, to 

become critical and engaged citizens. Concepts of and strategies for sustainability are integrated into our 

programming, pedagogy and assessment, equipping McGill’s students and staff with the skills, values, experiences, 

and perspectives to address the grand challenges of the 21
st

 century. 

WE WILL KNOW WE HAVE ACHIEVED THIS WHEN THE FOLLOWING GOALS ARE MET: 

 McGill’s student experience cultivates citizenship and leadership both inside and outside the classroom.   

 

 McGill’s academic, administrative and support staff are supported in their professional development and 

encouraged to be lifelong learners. 

 

 McGill graduates have acquired skills that equip them to work across disciplinary, sectoral and cultural 

boundaries. 

 

 McGill graduates have practiced translating classroom knowledge to complex real-world situations 

through an applied learning experience.  

 

 McGill graduates understand what sustainability means, why it is important and how it relates to their 

fields of study.  

PRIORITY ACTIONS (DRAFT)  

Action Easy win () Big idea Committed 
Partners 

Include sustainability outcomes in the mandate of the 
multi-stakeholder working group convened to carry 
out consultation on, and the development of, 
undergraduate outcomes. 

  [insert] 

Offer a robust series of student workshops and 
learning opportunities to complement in-class 
sustainability education (e.g., leadership, facilitation, 
change management). 

  [insert] 

Develop and promote widely a database of applied 
student and faculty sustainability research focused on 
McGill. 

  [insert] 

                                                                 
5
 This vision is closely aligned with the vision advanced in ASAP 2012: Achieving Strategic Academic Priorities (2012). It is also 

congruent with reports of the McGill Inquiry Network and the mandate of the Undergraduate Learning Outcomes working 
group (2012-2014). 
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Coordinate, facilitate, and promote opportunities for 
applied student and faculty research that advance 
sustainability on- and off-campus. 

 X [insert] 

Offer workshops for staff that provide resources for 
integrating sustainability into their workplace. 

  [insert] 

Support and recognize a group of faculty members 
each year as Fellows so that they may integrate 
sustainability into their course offerings, research, or 
new initiatives, and share transferable lessons with 
their discipline and department. 

 X [insert] 

Provide support, workshops, resources, incentives 
and faculty/program guidelines to encourage 
embedding sustainability (e.g., equity, universal 
design for learning, systems thinking) in course 
content, outcomes, pedagogical strategies, and 
assessment. 

  [insert] 

Develop a co-curricular record (CCR) to recognize and 
encourage out-of-class student learning through a 
centralized and accessible web platform. 

 X [insert] 

 

SAMPLE INDICATORS (DRAFT)  

 To be included in subsequent draft.   
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CONNECTIVITY 

VISION FOR 20206 

The fabric of the McGill community is strong, and so are our ties with the interconnected communities into which 

we are woven, from local to global. All members of the McGill community feel welcome, valued, relevant and 

informed—recognizing themselves as integral participants in the campus community. McGill as a whole values its 

important role beyond the campus, and is connected with and responsive to Montreal, Quebec, Canada and the 

world. Strong relationships, accessible information and multidirectional listening and learning are the norm.  

WE WILL KNOW WE HAVE ACHIEVED THIS WHEN THE FOLLOWING GOALS ARE MET: 

 McGill supports the health and happiness of students, faculty and staff, and facilitates their integration 

into the McGill community.  

 

 Community engagement—within and beyond McGill—is valued as a core element of the McGill student, 

staff and faculty experience.  

 

 McGill sustains many strong, reciprocal relationships with partners in local, regional and global 

communities.  

 

 Knowledge flows freely in all directions—within McGill, from McGill to the communities to which we 

belong and from those communities to McGill.  

PRIORITY ACTIONS (DRAFT)  

Action Easy win () Big idea Committed 
Partners 

Provide full-year orientation programs for all students, 
faculty, and staff to facilitate integration into the McGill 
community, including tailored support through the first 
round of key milestones (e.g. taking first final exams, 
teaching first courses) as well as information on how to 
get involved in campus life. 

 X [insert] 

Promote widespread mentorship of students, faculty, 
and staff (e.g. by creating University-wide guidelines, 
training, and awards for mentoring excellence).  

 X [insert] 

Provide incentives for French acquisition and convenient 
ways for students, faculty and staff to practice and 
improve their French. 

  [insert] 

Adopt a performance review process for faculty and 
staff that recognizes and values them as whole people 
(e.g. include wellness as an element for discussion and 
consideration, adopt an appreciative inquiry approach).  

  [insert] 

                                                                 
6
 This vision is closely aligned with the recommendations of the Principal’s Task Force on Diversity, Excellence and Community 

Engagement (2011). It is also congruent with the Strategic Research Plan and ASAP (2012). 
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Establish shared language and desired outcomes for 
student health and wellness to be used as a guide for 
units around McGill.  

  [insert] 

Develop or improve shared indoor and outdoor 
gathering spaces to serve as "hubs" for community 
members to collaborate, work, and study (e.g. outdoor 
amphitheatre, outdoor classroom areas). 

  [insert] 

Develop a community hub(s) for people to collaborate, 
work, and study, and that serves as a central and 
accessible showcase for sustainability initiatives, 
preferably along McTavish Street, as a major artery for 
community activity.  

 X [insert] 

Hold events to bring the broader Montreal community 
onto campus. 

  [insert] 

Build recognition and visibility for the community 
engagement activities of McGill students, faculty and 
staff (e.g. through communications, special events, 
annual awards and credit for community-based 
activities). 

  [insert] 

Develop and offer sustainability-related massively open 
online courses (MOOCs) for delivery through McGill’s 
partnership with EdX in order to facilitate knowledge 
flow and accessible learning around sustainability.    

  [insert] 

 

SAMPLE INDICATORS (DRAFT)  

 To be included in subsequent draft.  
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OPERATIONS 

VISION FOR 20207 

Acknowledging the finite limits of the planet, we have re-oriented all activities carried out by or on behalf of McGill 

to minimize their impact and maximize their contribution to resilient, just and flourishing human and ecological 

systems. We recognize that this is a responsibility shared by all members of the McGill community—individuals, 

units, departments and organizations across McGill understand and embrace the role that they play. We consider 

all activities in light of their life cycle and in light of the question, “Is this really needed?” Operations at McGill are 

closely integrated with research and education as a mutually beneficial system that encourages adaptation and 

improvement. 

WE WILL KNOW WE HAVE ACHIEVED THIS WHEN THE FOLLOWING GOALS ARE MET: 

 Renewable energy sources supply the vast majority of McGill’s energy needs and McGill is progressively 

increasing the share of its energy coming from renewable sources while minimizing non-renewables.  

 

 All products and services purchased by McGill are sustainably-sourced. 

 

 Zero waste (energy, water, solid, air) is the target for all activities at McGill. This target is aggressively 

pursued and improvement is continuous. 

 

 McGill’s natural and built environment supports resilient ecosystems, strong communities and individual 

well-being. 

 

 McGill’s operations serve as a “living lab” that fosters learning for staff and students through close and 

mutually beneficial integration with education and research. Experimentation and adaptation are 

encouraged and lessons are shared within and beyond McGill. 

PRIORITY ACTIONS (DRAFT)  

Action Easy win () Big idea  Committed 
Partners 

Develop a Sustainability Tracking System that confirms and 
widely shares key indicators and baseline performance across 
the three dimensions of sustainability (economic, 
environmental, social), and develop the supporting operating 
standards, performance monitoring, and reporting protocols. 

  [insert] 

Update McGill design standards for planning and 
implementation to favour more sustainable design, materials, 
and processes (meeting at least LEED Gold criteria where 
feasible) and implement processes to ensure that standards are 
followed by all contractors and staff. 

  [insert] 

                                                                 
7
 This vision is closely aligned with McGill’s Sustainability Policy (2010) and Physical Master Plan (2008).  
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Action Easy win () Big idea  Committed 
Partners 

Obtain LEED-Gold certification, or beyond, for all major 
construction and renovation projects, as defined by the Project 
Management Office and MELS guidelines.  

 X [insert] 

Ensure that all university purchasers are trained in sustainable 
purchasing practices on an ongoing basis, building off of the 
principles established in the newly approved Procurement Policy 
(2013).  

  [insert] 

Collaborate as students, faculty, and staff to pilot different 
renewable energy technologies on our campuses (e.g., wind, 
solar, biomass), in the spirit of innovation and learning. 

  [insert] 

Develop and implement a Climate Action Plan that builds off the 
current target to reduce absolute GHG emissions by 4,500 tCO2 
eq. below 2011 levels.  

  [insert] 

Develop and implement an integrated water resource 
management plan, addressing issues including stormwater, 
greywater, and impervious surfaces, among others.  

  [insert] 

Develop and implement a comprehensive waste reduction 
campaign (reduce, reuse, recycle, repair) as supported by clear 
baselines and ambitious targets for recycling, and within a 
context of life cycle management of resources. 

  [insert] 

Develop a Food Charter in collaboration with all McGill food 
service providers and the McGill community, where the charter 
establishes minimum standards for a sustainable food system 
while serving as a resource for continuous improvement.  

 X [insert] 

Develop a comprehensive transportation plan, addressing issues 
including fleet management, (tele)commuting, inter- 
campus commuting, and active transportation, among others.  

  [insert] 

 

SAMPLE INDICATORS (DRAFT)  

 To be included in subsequent draft.  

  



 

12 

-DRAFT-Last updated June 2013 

ADMINISTRATION & GOVERNANCE 

VISION FOR 20208 

All decisions at McGill are made and implemented with a sustainable future in mind. The way we function as an 

institution and a community matches the values we hold, and supports the commitment McGill has made to 

sustainability. This can be seen in our recruitment, evaluation, financial portfolio and resource allocation, as well as 

in our decision-making at all levels. Our institutional structures are flexible, adaptive, and inclusive, nurturing 

innovation, equity and the development of best practices in administration and governance. 

WE WILL KNOW WE HAVE ACHIEVED THIS WHEN THE FOLLOWING GOALS ARE MET: 

 McGill attracts, retains and supports students, faculty and staff who have diverse origins, ideas and 

experiences, and who embody a broad definition of excellence. 

 

 McGill recognizes and rewards commitment to sustainability in its evaluation of the performance of 

faculty and staff. 

 

 Participation, transparency and accessibility are valued as core components of decision-making at McGill.  

 

 Sustainability is considered in decisions made at every level at McGill. 

 

 McGill’s financial portfolio is accountable to the principles of sustainability (social, economic and 

environmental). 

 

 McGill’s budgetary process and resource allocation demonstrate a commitment to sustainability as a core 

priority for McGill. 

PRIORITY ACTIONS (DRAFT)  

Action Easy win () Big idea Committed Partners 

Report annually on sustainability progress to the McGill 
Senate and Board of Governors, and to the Students' 
Society of McGill University, the Macdonald Campus 
Students' Society, the Post-Graduate Students' Society, 
and the McGill Association of Continuing Education 
Students.   

  [insert] 

Adapt mandates of committees and units operating at 
various levels of the university, as relevant, to include 
the institutionalization, championship, and oversight of 
sustainability.  

  [insert] 

                                                                 
8
 This vision is closely aligned with the recommendations of the Principal’s Task Force on Diversity, Excellence and Community 

Engagement (2011) and with McGill’s Sustainability Policy (2010). 
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Action Easy win () Big idea Committed Partners 

Groups, offices, and departments on campus will take a 
learning-focused approach in their reporting to the 
community by making their failures and lessons learned 
public as part of reporting practices. 

  [insert] 

Develop and adhere to a university-wide proactive, 
specific, and transparent responsible investment policy, 
which is periodically revisited and consulted upon.   

 X [insert] 

Include sustainability in annual reports about McGill’s 
investment pool, including for example activities on 
divestment, shareholder activism, and a snapshot of 
holdings at time of reporting. 

  [insert] 

Incorporate sustainability as a criterion in cross-campus 
performance review processes (e.g., the tenure process, 
performance dialogues, and the co-curricular record). 

  [insert] 

Develop and communicate democratic processes that 
enable the McGill community to help set and contribute 
to university priorities. 

  [insert] 

Ensure there is a centralized and easily accessible 
location on campus that provides information, support, 
and recourse to those having experienced harassment, 
discrimination, and sexual harassment.  

  [insert] 

Institutionalize a triple bottom-line approach to 
decision-making. 

 X [insert] 

Develop mechanisms and accountability measures 
through a multi-stakeholder engagement process to 
ensure that social sustainability is adequately addressed 
on campus.  

  [insert] 

Develop a university-wide equity policy, in collaboration 
with relevant units and student society equity 
commissioners.   

 X [insert] 

Create mentorship networks for, or empower current 
mentorship networks to be able to support, 
marginalized groups, in particular racialized staff and 
students. 

  [insert] 

Develop and institute concrete action and 
communication plans across levels for the 
recommendations of the Principal’s Task Force on 
Diversity, Excellence, and Community Engagement.   

  [insert] 

 

SAMPLE INDICATORS (DRAFT)  

 To be included in subsequent draft.  
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NEXT STEPS  

FINALIZING THE SUSTAINABILITY STRATEGY 

The actions presented here will be finalized through additional community engagement through summer and fall 

2013. Additional detail about projected timelines, costs and required resources for the actions will also be 

developed in conjunction with key partners, where feasible.  

A final Sustainability Strategy incorporating vision, goals, actions, indicators and an implementation framework will 

be developed and released as soon as content is finalized. Both the already-completed Vision and Goals report 

and this Action Plan are interim deliverables whose content will be integrated into the Sustainability Strategy, 

which is the final deliverable document for Vision 2020. 

IMPLEMENTATION  

Best practices for the implementation of community sustainability strategies identify five important components 

of implementation: partner engagement, community-wide actions, oversight, monitoring & reporting and 

communications.
9
 All five of these components will play an important role going forward.  

Moving forward, there will be as many ways to contribute to the Sustainability Strategy as there are members of 

the McGill community. Through individual actions, targeted projects, unit-level strategic plans and institution-wide 

commitments, implementation of the Sustainability Strategy will unfold at many scales. Implementation of the 

Sustainability Strategy will be “a living process” driven forward by many members of the McGill community – 

students, staff, and faculty. Simply put, “a living process” means that the universe of possible actions for moving 

toward sustainability is not restricted to those already detailed in the Action Plan and Sustainability Strategy, but 

rather that other ideas and efforts will also be encouraged and supported.  

The proposed structure for the implementation of McGill’s Sustainability Strategy includes roles for three key types 

of groups: 

 Oversight Body—will ensure high-level accountability and provide high-level championship;
10

  

 Hubs—five Hubs will catalyze, coordinate and track progress in each of the five categories (Research, 

Education, Connectivity, Operations, Administration & Governance); 

 Office of Sustainability—will provide stewardship, facilitation and communications in support of 

Sustainability Strategy. 

In the spirit of the principles that have guided the Vision 2020 process to date, the aim is for implementation of the 

Sustainability Strategy to be participatory and inclusive of the McGill community, receptive to existing knowledge, 

adaptive to lessons learned along the way, transparent in decision-making and prioritizing and holistic in approach. 

It should also be fun.  

                                                                 
9 Clarke, A. (2012). Passing Go: Moving Beyond the Plan. Federation of Canadian Municipalities. Available at: www.fcm.ca/gmf. 
Last accessed: May 27, 2013. 
10

 Until the oversight body is formed, the existing Vision 2020 Steering Committee will serve this role in an interim capacity. 

http://www.fcm.ca/gmf
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Preparation for implementation is already underway. These preparations will continue over the summer in parallel 

with the completion of the Sustainability Strategy. Implementation is expected to begin in earnest in late fall 2013. 

It is important to note, however, that the timescale for implementation is likely to vary across categories. 

REPORTING, MONITORING, & ACCOUNTABILITY  

 
An effective way to track progress is a fundamental prerequisite to successfully implementing the Sustainability 

Strategy. Indeed, developing a set of performance indicators and a system for tracking and reporting community-

wide progress toward sustainability was one of the motivations for undertaking the Vision 2020 process in the first 

place.  

 
McGill’s Office of Sustainability and Vision 2020 are currently working on the development of indicators to track 

progress across the full scope of the Sustainability Strategy. They are also developing reporting frameworks, data 

dashboards and other tools to streamline the collection and presentation of results. These tools will support the 

work of the Hubs and the Oversight Body as they track progress and hold the McGill community accountable to the 

sustainability vision and goals we have collectively laid out. 
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Key events: Community conversations 

Total participation: ~400 people 

 

APPENDIX A. VISION 2020 PROCESS AND COMMUNITY ENGAGEMENT 

Vision 2020 is about more than writing a Sustainability Strategy, it is about connecting people and working together toward 

a vision for a more sustainable future. The Vision 2020 process has reached out to McGill students, staff, faculty, and 

administrative staff, asking them to imagine a sustainable McGill. Since kicking off the community visioning process in 

March 2012, Vision 2020 has held multiple events aimed at reaching a broad cross-section of the community—over 1,000 

people have participated in targeted events. This appendix summarizes the consultative process that justifies the Vision 

2020 claim of being truly a sustainability vision “from and for the community”.  

Broadly speaking, engagement has included seven major steps (so far). Details behind this process are available on the 

Vision 2020 website (http://www.mcgill.ca/sustainability/vision2020) and blog (http://mcgillvision2020.com/blog/).  Data 

summaries are available from the Office of Sustainability upon request.  

A 26 member Vision 2020 steering committee, including student, faculty, and administrative representatives, has helped 

steer this process forward. In addition to the events Vision2020 has organized (described below), Vision 2020 

representatives have also met with many groups including, among others, faculty councils, the Student Life and Learning 

Executive Team, the Student Services’ Directors, the Research Advisory Council, the SSMU Environment Committee, and the 

Senate Committee on Physical Development 

STEP 1. ENGAGE THE BROAD COMMUNITY  

Timeline: March – May 2012  

The public launch of Vision 2020 began to get people 

thinking about a long-term sustainability vision and 

identified ideas for change. Engagement involved large 

community conversations downtown and at Macdonald 

campus, presentations to campus groups, and many one-

on-one conversations between members of the Vision 

2020 project team and Vision 2020 steering committee 

members, campus sustainability champions and decision-

makers.  

An enormous breadth of ideas, goals, and visions for 

sustainability were generated. The Vision 2020 team then 

used content analysis to identify 12 themes.  
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STEP 2. DEEPEN CONVERSATION THROUGH WORKING GROUPS 

Timeline: July 2012  

Working groups were convened to discuss four areas 

important for sustainability at McGill: Research; 

Teaching; Operations; and Culture. The groups were 

asked to envision a sustainable McGill and propose goals 

to advance sustainability. A mix of administrative staff, 

students, and faculty were invited to each group, as 

Vision 2020 sought out experts and champions related to 

each area. Each group met once, although many 

participants have played ongoing and evolving roles in 

the Vision 2020 process.   

The Vision 2020 team used content analysis to explore the 

data generated through sticky note exercises. Altogether, 22 

themes for sustainability were identified and subsequently 

grouped into 5 categories: Research, Teaching, Connectivity, 

Operations, and Administration & Governance. 

 

STEP 3. RE-LAUNCH AND BROADEN ENGAGEMENT 

Timeline: September – October 2012 

Vision 2020 kicked off the fall semester with fun events 

during Orientation and a Sustainability Fair.  The fair 

featured exhibits showcasing sustainability efforts at 

McGill. Participants were asked to contribute their 

strategic goals for sustainability at five facilitated table 

discussions on Research, Teaching, Connectivity, 

Operations, and Administration & Governance. Again, a 

mix of staff, students, and faculty attended. Vision 2020 

also staged nine informal gatherings (called ‘Talking 

Tuesdays’) outside on sunny Tuesdays in late summer-early 

fall. Students, faculty, and administrative staff mingled 

outside, drank lemonade, and talked about advancing 

sustainability at McGill. 

The data from these conversations, along with those from all 

previous rounds of engagement, fed into a draft Vision and 

Goals document. Goals were developed to coincide with the identified theme areas. 

  

Key events: Four working groups on ‘Research’, 

‘Teaching’, Operations, and ‘Culture’ 

Total participation: ~60 people 

Key events: Talking Tuesdays (above) and the 

Sustainability Fair  

Total participation: ~500 people 
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STEP 4. REVISE DRAFT THROUGH WORKING GROUPS  

Timeline: October 2012 

Five working groups on the categories of Research, Teaching, 

Connectivity, Operations, and Governance & Administration 

were convened to revise a preliminary draft of the Vision & Goals 

and to brainstorm potential opportunities to collaboratively 

reach these goals. 

The draft was then revised based off of individual and group 

feedback about gut reactions, major critiques, favourites, and 

missing elements. Some goals were added, clarified, or made 

more consistent with the concept of “ambitious realism”.  

 

STEP 5. COMMUNITY VALIDATION OF VISION AND GOALS 

Timeline: November – December 2012 

Multiple approaches were taken to validate the Vision & Goals across the McGill community. An online feedback tool was 

sent to community members via email, in order to capture any major critiques, favourites, and missing elements. Large-

scale copies of the Vision & Goals were placed in seven high-traffic hallways across the downtown and Macdonald 

campuses, with the goal of getting broad feedback and allowing community members to “track changes” to the document 

in a visible way. Finally, the draft Vision & Goals was brought forward to the senior administration team for feedback about 

the Vision & Goals (content) and Vision 2020’s next steps (process).   

 

STEP 6. TRANSITION TO ACTION PLANNING 

Timeline: December 2012 – March 2013 

The Vision & Goals document will eventually form part of a unified Sustainability Strategy that, in addition to the Vision and 

Goals, will include an Action Plan detailing proposed sustainability actions and potential indicators for monitoring progress. 

As the Vision and Goals document was being validated, the Vision 2020 core team spent time researching the sustainability 

strategies and actions of peer universities relating to each of our 23 goals. To kick-start action planning, the Vision 2020 

core team then met with many key partners to discuss how best to move forward with identifying and prioritizing actions. 

Key partners included those who have expertise (students, staff, or faculty) related to a given goal as well as partners within 

units having major responsibility for goal areas. These meetings resulted in a very draft set of action ideas for each of the 

five categories and helped build stronger relationships among key partners.  

 

  

Key events: 5 working groups on Research, 

Teaching, Connectivity, Operations, and 

Administration & Governance. 

Total participation: ~80 people 
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STEP 7. BRAINSTORM AND REFINE ACTION IDEAS  

Timeline: March  – April 2013 

After spending several weeks brainstorming actions with 

various partners around McGill, it became clear that 

stakeholders needed to discuss these ideas collectively. 

Five “category jams” on Research, Education, 

Connectivity, Operations, and Administration & 

Governance were convened to bring a group of staff, 

faculty, and students together to discuss a shortlist of 

proposed action ideas for each category. At each three-

hour facilitated session, participants first refined 

“transition statements” for the category. Transitions 

statements describe a current state for an important 

sustainability theme and then describe a desirable future 

state. Using transition statements as guideposts, we then 

asked groups to “fill the gap” between the current and 

future state by proposing five-year actions or by building 

off of a list of action ideas from prior phases of 

engagement.  

We also held an event titled “Vision 2020: Making It Real!” that brought together over 80 students, staff, and faculty to 

discuss sustainability action ideas and build networks. The afternoon included 1-minute idea pitches from six pre-selected 

project representatives, fun and frantic idea workshopping with all participants, and final three-minute presentations by the 

idea representatives.  

STEP 8. NEXT STEPS  

Action planning will continue through the summer and early fall with the goal of having a completed Sustainability Strategy 

(including both Vision & Goals and Action Plan) in late Fall 2013. The Sustainability Strategy will provide additional detail on 

committed partners involved in implementation and costing wherever possible. It will also be accompanied by a document 

“The Sustainability Strategy and You!” that will clearly describe ways to get involved and become more sustainable at 

McGill, whether as a student, faculty, or staff member. Look out for events in the late summer and early fall as we move 

from planning to implementation! 

  

 
Key events: 5 category jams on Research, Teaching, 

Connectivity, Operations, and Administration & 

Governance, and the Making It Real! Event.  

Total participation: ~180 people 
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APPENDIX B. TRANSITION STATEMENTS 

Transitions statements describe a current state for an important sustainability theme and then describe a desirable future state. The statements are 

grouped by category, and there are anywhere from 5 to 19 transition statements per category. The transition statements were initially drafted by the Vision 

2020 project team and then revised collectively at the five category jams and in consultation with key partners.  

Research 

# Theme Current State 
From Research... 

Future State 
Towards Research... 

1 SUSTAINABILITY AS A 
MAJOR SUBJECT OF 
RESEARCH 

That takes place with only limited incentives or 
direction to focus on sustainability as a subject of 
inquiry.  

Is provided with incentives and/or direction to focus on 
sustainability as a major subject of inquiry.  
 

2 COLLABORATION IN 
RESEARCH 
 

Which mainly takes place within institutional and 
disciplinary boundaries. 

Where collaboration is the norm, and where researchers are 
incentivized and guided to establish collaborative projects that 
transcend institutional and disciplinary boundaries,  

3 STAKEHOLDER AND CITIZEN 
INVOLVEMENT 
 
 

In which the involvement of stakeholders and 
citizens is the exception rather than the norm.  
 

In which stakeholders and citizens are more systematically involved 
in the assessment of merit, the planning of projects and the 
interpretation and dissemination of outcomes.  Incentives and 
guidance are provided to foster this involvement.  

4 SUSTAINABILITY 
FOOTPRINT OF RESEARCH 
ACTIVITIES 

In which only limited consideration is given to the 
undesirable impacts of research practices.  

In which potential undesirable impacts are systematically identified 
and efforts are made to mitigate these impacts.   A range of policies 
and programs are deployed to foster sustainability in research 
practices.  

5 SHARING AND REUSING OF 
EQUIPMENT AND 
INFRASTRUCTURE IN 
RESEARCH 

In which only little consideration is given to the 
possibility of sharing and/or reusing research 
equipment and infrastructure.  

In which the possibility of sharing and/or re-using research 
equipment and infrastructure is systematically considered in the 
context of planning and purchasing.  
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Education 

# Theme From Education that... Towards Education that... 

1 LEARNING OUTCOMES Develops and implements programs in the absence 
of established sustainability learning outcomes at 
McGill, making it difficult to ensure consistency and 
quality of sustainability education across academic 
offerings.   

Integrates sustainability learning outcomes into program 
development and implementation, where desired outcomes have 
been established in consultation with McGill students, faculty, and 
staff. 

2 COURSE CONTENT, 
PEDAGOGY, PRACTICES 

Provides limited support for incorporating 
sustainability education into course content, 
pedagogy, and practices. 

Integrates sustainability into formal education within course 
content, pedagogy, and practices, where sustainability is 
understood as a foundational element of postsecondary 
education. 

3 CO-CURRICULAR LEARNING Out of class student engagement is ad hoc and not 
always actively facilitated or encouraged, and 
learning from these opportunities is minimally 
supported.  

Out of class student engagement is actively facilitated and 
encouraged, and learning from these opportunities is supported.  

4 APPLIED LEARNING Offers and promotes a limited set of opportunities 
for students, faculty, and staff to engage in applied 
learning and research while grappling with real-
world sustainability challenges, making it difficult 
to see clear links between academic activities and 
broader societal challenges.  

Fundamentally values, coordinates, encourages, and actively 
creates new opportunities for applied learning and research, to 
bring the campus community together. 

5 TRAINING FOR 
SUSTAINABILITY  

Provide ad hoc staff sustainability training for 
faculty and staff through various sources. 

Provide training to foster the knowledge, values, and skills 
required for faculty and staff to be able to effect sustainable 
change in their lives and work.  

6 LIFELONG LEARNING  Provide ad hoc career and personal development 
opportunities and trainings for faculty, staff, and 
alumni.  

Actively support lifelong learning of faculty, staff, and alumni. 

 

  



 

22 

-DRAFT-Last updated June 2013 

Connectivity 

# Theme From a McGill community that... Towards a McGill community that... 

1
  

CULTURE OF EXCELLENCE 
THROUGH 
EXPERIMENTATION  

Tends to view failure and excellence as 
incompatible, leading to an aversion to risk and 
experimentation. 

Values experimentation as an essential element of excellence and 
views failure as an opportunity for learning and growth. 

2 CULTURE OF WELLNESS Makes health and wellness services and 
opportunities available to students, faculty and 
staff, but typically treats health and wellness as 
secondary to performance. 

Embodies a culture of caring, trust and respect, making clear 
through its norms, practices and services that students, faculty and 
staff are valued as whole people and that their health and wellness 
are paramount. 

3 ORIENTATION & 
INTEGRATION 

Provides orientation and community-building for 
students, faculty and staff through voluntary, ad-
hoc, short-term activities and programs. 

Integrates students, faculty and staff into the McGill and Montreal 
communities through widespread, tailored and sustained 
orientation, mentoring and support programs. 

4 CELEBRATE & REWARD 
COMMUNITY 
ENGAGEMENT 

Treats community engagement as outside of—and 
sometimes in competition with—the primary 
responsibilities of students, faculty and staff. 

Values and recognizes students, faculty and staff who distinguish 
themselves in community engagement and service activities. 

5 MAKING COMMUNITY 
ENGAGEMENT ACCESSIBLE 

Makes it hard for McGill students, faculty and staff 
to connect with community projects and vice 
versa, in part because there is no centralized 
repository for community engagement 
opportunities.  

Facilitates the integration of McGill students, faculty and staff into 
community projects through an easy-to-use and comprehensive 
online portal. 

6 COMMUNITY SPACES Lacks adequate physical spaces on and near the 
campuses for community members (students, 
faculty, staff and people from outside McGill) to 
meet, share, and work, which can lead to a sense 
of fragmentation and isolation. 

Has flexible, functional spaces on and near the campuses where 
students, faculty, staff and people from outside McGill can meet, 
share and work. 

7 INTER-CAMPUS 
CONNECTIONS 

Has limited connections between the downtown 
and Macdonald campuses, which function as 
relatively separate entities. 

Has strong connections between the downtown and Macdonald 
campuses, promoting collaboration and enabling people and ideas 
to move easily between them.   

8 INTERNAL 
COMMUNICATION 

Provides a huge volume of information to 
students, faculty and staff in a format that is often 
one-size-fits-all and rarely interactive. 

Makes information navigable for students, faculty and staff through 
communication that is tailored, accessible, adaptable and 
interactive. 

9 KNOWLEDGE FLOW Approaches knowledge transfer primarily in a 
research context and has begun to explore the 
opportunities offered by open online course 
platforms. 

Has institutionalized the free flow of knowledge in both research 
and education, embracing a culture of open-source/open-access. 
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Operations 

 Theme From Operations that... Towards Operations that... 

1 COMMUNICATIONS; 
AWARENESS;  

Have ad-hoc channels for communications relating to 
sustainability. 
 

Have an integrated and comprehensive system for 
communicating failures, progress and successes related to 
sustainability efforts, internally and externally.  

2 BEHAVIOURAL CHANGE  Focus on supply-side solutions to sustainability 
challenges (e.g., local sourcing, building materials, 
energy sources, etc.). 

Target efforts to address both supply and demand-side challenges 
and solutions, with a focus on fostering behavioural change. 

3 MONITORING; 
REPORTING; 
ACCOUNTABILITY 
 

Measure and report on select performance indicators 
that may not capture the breadth of the 
sustainability concept, and where information is not 
being tracked and is typically decentralized.  

Facilitate and coordinate campus sustainability planning by 
providing clear, accessible, and rigorous data at regular reporting 
intervals to support decision-making and track progress, and 
better coordinate roles/accountability across McGill. 

4 LIVING LAB 
 

Miss opportunities to leverage academic strengths to 
improve operations at McGill and vice versa, by 
functioning largely in support of, but not necessarily 
integrated with, the academic mission of the 
University.  
 
Plan, take on, and evaluate projects according to 
regulatory guidelines and/or relatively conservative 
decision-making parameters that focus on migrating 
risk and maximizing monetary cost-benefit in the 
short to medium terms.  

Leverage McGill’s educational and research capacities to bring 
together faculty, staff, and students to seek innovative and 
collaborative solutions to sustainability challenges on campus 
(i.e., a Living Lab approach).  
 
Plan, take on, and evaluate projects according to an expanded set 
of social, economic, and ecological decision-making parameters, 
and that support experimental projects that contribute to 
sustainability and innovation.  

5 ENERGY EFFICIENCY Continue to identify opportunities to reduce energy 
consumption using supply-side management, with a 
focus on major infrastructure and consumers. 

Hold all users accountable to energy consumption and efficiency 
standards, where all users are conscious and informed of the 
energy implications of their activities.  

6 NON-CONVENTIONAL 
RENEWABLES 
 

Are heavily dependent on non-renewable energy 
sources (such as natural gas, gasoline, or diesel), 
although conventional renewable energy sources 
(i.e., large-scale hydropower) also make up an 
increasing share of the energy mix.  

Are dependent on non-conventional renewable energy sources 
(such as – but not limited to - solar, wind, and biomass 
gasification) that minimize the University’s climate impact. 

7 CLIMATE ACTION 
 

Have completed a partial greenhouse gas (GHG) 
emissions inventory; yet continue to treat climate 
action as secondary to concerns about cost and 
efficiency.  

Are climate neutral, and accountable to ambitious targets for 
absolute reductions in GHG emissions (Scope 1, 2 & 3), across all 
sectors of the McGill community, as informed by robust baseline 
data.   

8 INTEGRATED WATER Lack a clear understanding of water consumption and Streamline integrated water resource management into all 
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 Theme From Operations that... Towards Operations that... 

RESOURCES 
MANAGEMENT 

behaviour, although a partial baseline for water 
consumption on the downtown campus has recently 
been completed. 

activities.  
 

9 COMMUNITY SPACES 
(HUBS)  
 

Lack adequate communal spaces on and near the 
campuses for community members (students, 
faculty, staff and people from outside McGill) to 
meet, share, and work, which can lead to a sense of 
fragmentation and isolation. 

Have flexible, functional, and welcoming spaces on and near the 
campuses where students, faculty, staff and people from outside 
McGill meet, share and work.  

10 ACCESSIBILITY 
 

Meet minimum standards for physical accessibility 
yet where the age of buildings and costs are a 
challenge to ensuring accessibility to all.  

Ensure that all McGill physical spaces are welcoming and 
accessible to all.  

11 SUSTAINABLE SPACES 
 

Design and plan spaces according to client demand 
and budget availability, only addressing issues of 
individual and group well-being on an individual 
basis. 
 
Design, construct and renovate buildings and campus 
spaces in accordance with client demands, allocated 
budgets, and timelines; and in alignment with McGill 
standards. 
 
Have worked to improve and optimize the use of 
campus spaces (e.g., greening, addition of seating in 
classrooms, etc.) by taking advantage of some 
deferred maintenance opportunities for site 
upgrades.  

Design and plan spaces to foster the well-being of community 
members in all spaces (e.g., offices, classrooms, laboratories, 
community spaces), based on state-of-the-art best practices and 
community consultation.  
 
Build to standards that demonstrate proactive leadership in 
sustainable design, construction and renovation, as supported by 
an integrated planning process with stakeholders. 
 
Improve and optimize the use of campus spaces by proactively 
and systematically identifying improvements based on the 
University Physical Master Plan to maximize social and ecological 
well-being on campus. 

12 CAPACITY BUILDING Provide ad hoc training related to sustainability for 
staff through various sources. 

Empower staff, faculty, and students to implement sustainability 
initiatives in their work, and equip them with the knowledge and 
skills required to do so.  

13 PROCUREMENT 
 

Allow users to set requirements for acquiring goods 
and services that may not necessarily include or 
prioritize sustainability criteria. 
 

Establish ambitious sustainability criteria for all goods and 
services acquired by McGill, while leveraging purchasing power to 
engage suppliers and make the supply chain more sustainable. 

14 PAPER  Continue to rely on large volumes of paper in the 
absence of clear benchmarks or targets to measure 
university-wide progress, despite the development of 

Minimize unnecessary paper use as supported by clear 
benchmarks and targets.  
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 Theme From Operations that... Towards Operations that... 

a Paper Use Policy (2005) 

15 CLOSING THE LOOP Make material purchases based on quality and the 
lowest cost for intended use. 

Consider life cycle costs of ownership in purchasing decisions, 
while taking into account environmental and social considerations 
and internalizing these potential external costs.  

16 CONSTRUCTION, 
RENOVATION AND 
DEMOLITION 

Encourage contractors to divert construction, 
renovation and demolition waste from landfill. 
 
 

Ensure that contractors follow sustainable practices as the norm 
for doing business at McGill through engagement and 
enforcement, and meet or exceed government diversion targets. 

17 SUSTAINABLE FOOD 
SYSTEM 

Fragmented across food service providers, with 
limited capacity to implement standards for 
sustainable food systems across campuses.  

Share a common commitment to supporting a sustainable food 
system across McGill’s campuses, supported by clear goals and 
benchmarks to assess progress toward sustainability.  

18 TRANSPORTATION Address transportation issues in an ad hoc manner. Coordinate campus and local transportation to mitigate climate 
impact and foster social and ecological well-being. 

19 ECOSYSTEM SERVICES Demonstrate leadership in the stewardship of 
campus grounds and actively seek out new ways to 
improve campus grounds (e.g., xeriscaping, 
integrated pest management). 

Understand and act to protect and enhance the natural 
environment including local ecosystem services and biodiversity 
of our campuses. 
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Administration & Governance 

# Theme From Administration & Governance that... Towards Administration & Governance that... 

1 SUSTAINABILITY AS A CORE 
COMMITMENT 

Refers to sustainability as a core commitment in 
some strategic planning and policy documents. 

Incorporates sustainability goals into the strategic planning and 
policy documents of every McGill unit, as well as into individual 
performance reviews.  

2 MONITORING & 
REPORTING 

Measures and reports on some progress toward 
sustainability through select performance indicators 
(e.g., STARS – the Sustainability Tracking Assessment 
and Rating System) that may not capture the 
breadth of the sustainability concept, and does not 
centrally track information.    

Measures and reports on university-wide progress toward 
sustainability through agreed upon indicators, and facilitates 
sustainability planning by providing clear, accessible, and 
rigorous data at regular reporting intervals to support decision-
making across McGill. 

3 SUSTAINABILITY IN THE 
MCGILL IDENTITY 

Integrates, communicates, and reports on McGill’s 
commitment to and the value of sustainability in an 
ad-hoc manner through the Office of Sustainability 
and its partners.   
 

Integrates, promotes, and reports on sustainability as a core 
component of the university’s identity and image.   

4 INSTITUTIONALIZING & 
IMPLEMENTING 
SUSTAINABILITY   

Has policies related to sustainability (e.g., 
Sustainability Policy), as well as fragmented efforts 
and ad-hoc collaboration by champions with 
informal sustainability mandates. 

Has an overarching strategic plan for sustainability and a 
cohesive framework to facilitate its implementation, while 
fostering distributed leadership across McGill and at various 
levels of authority and seniority. 

5 STAFF TRAINING Provides orientation to new staff, and offers training 
and professional development opportunities on a 
voluntary and ad-hoc basis. 

Provides a comprehensive orientation to new staff, and ensures 
they have the tools and skills required to fully realize their talents 
and ambitions. 
 

6 FINANCIAL PORTFOLIO Invests its endowment in a risk-managed, inflation-
protected way to maximize returns within the social 
and ethical norms of the university, which remain 
unarticulated, and are only considered in reaction to 
ad-hoc briefs and petitions.   

Invests its endowment and pension funds in a risk-managed, 
inflation-protected way to maximize returns within the social and 
ethical norms of the university, which are clearly articulated, 
periodically revisited and consulted upon, and proactively 
applied.    

7 RECOGNIZE, CELEBRATE & 
REWARD SUSTAINABILITY 

Recognizes and rewards sustainability through the 
yearly Catalyst Awards, the Award for Equity & 
Community Building, and the Principal’s Awards for 
Staff, but generally treats contributions to 
sustainability as outside of—and sometimes in 
competition with—the primary responsibilities of 
students, faculty and staff. 

Recognizes, rewards, and values, as part of primary 
responsibilities, the efforts of students, faculty and staff who 
contribute towards sustainability on campus and in the 
community. 
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# Theme From Administration & Governance that... Towards Administration & Governance that... 

8 SUPPORT SUSTAINABILITY 
BY BUILDING A CULTURE 
OF COLLABORATION 

Lacks shared understanding of processes and 
procedures and has a fragmented organizational 
structure, which impairs inter- and intra-institutional 
collaboration.  

Has clear and accessible processes and procedures, as well as a 
networked organizational structure, which builds a culture of 
openness, trust, understanding, and collaboration across the 
McGill community.    

9 SUSTAINABILITY IN 
DECISION-MAKING 

Favours the use of cost-benefit analysis to support 
decision-making in the short to medium-terms, 
often with limited regard for costs and benefits 
across the triple bottom line (economic, 
environmental, social). 

Systematically considers sustainability as a key criterion in the 
decision-making process, including budgetary processes, as 
supported by a triple bottom line (economic, environmental, 
social) approach to decision-making. 

10 SUSTAINABILITY & EQUITY Pursues major social justice and equity efforts, but 
gives minimal and reactive support and inconsistent 
acknowledgement to social sustainability efforts. 

Fosters and actively supports social sustainability efforts toward 
a goal of equity for current and future generations. 

11 DIVERSITY, EXCELLENCE, 
RETENTION & SUPPORT 

Has implemented a number of the programs and 
initiatives called in the Principal’s Task Force on 
Diversity, Excellence, and Community Engagement 
(2011), but needs to develop a clear communication 
plan that documents progress. 

Has comprehensively implemented the recommendations of the 
Principal’s Task Force on Diversity, Excellence, and Community 
Engagement, and clearly communicates progress made to all 
stakeholders.   

12 FINANCIAL PLANNING Tries to plan long-term and sometimes allocates its 
budget as separate from the university’s strategic 
priorities.    

Has integrated multi-year planning, budgeting, and reporting 
processes that align budgetary allocation with the university’s 
strategic priorities.  
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APPENDIX C: CONTRIBUTORS  

Thousands have contributed to shaping this document but the contributors listed below have played an integral role in 

shaping and guiding the Vision 2020 process. See Appendix A for a summary of the Vision 2020 process, including data 

analysis. 
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Allison Cooper, Students' Society of McGill University 
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Disabilities 
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Mariève Isabel, Post-Graduate Students’ Society 
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Susanna Klassen, Macdonald Campus Students’ 
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Mathieu Laperle, Director, Food and Dining Services 

Bruce Lennox, Chair, Department of Chemistry 

Jana Luker, Executive Director, Student Services 

Steve Maguire, Associate Professor, Desautels 

Faculty of Management 

Morton Mendelson, Deputy Provost, Student Life 

and Learning 

Denis Mondou, Director, Utilities and Energy 
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Marianna Newkirk, Associate Dean (Research), 

Faculty of Medicine 

Kelly Nugent, Post-Graduate Students’ Society 

(PGSS) delegate 

Kristina Ohrvall, Director, Research Planning and 
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Relations 

Josh Redel, Students' Society of McGill University 
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Services
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Vision 2020 Project Team 
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Manager 
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Strategist 

Will Miller, Office of Sustainability, Multimedia 

Intern 

Kathleen Ng, Office of Sustainability, Environmental 

Officer 

Amara Possian, Office of Sustainability, Vision 2020 

Project Manager 
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11 Consultants played a minor advisory role, reviewing draft documents and responding to questions from the 
Vision 2020 core team on process design and strategies for successful implementation.  
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Participants involved in developing content for each category 

The draft actions contained herein stem from several months spent meeting with key partners and intensive 

“category jams” where draft actions were workshopped in large groups. Listed below are many of the contributors 

involved in shaping the draft actions for each category. Some names may be missing.  

Research – Contributors (in no particular order) 

AFFILIATION   KEY CONTACTS 

Academic representatives on Vision 2020 Steering 
Committee  

Elena Bennett, Steve Maguire, Bruce Lennox, 
Nigel Roulet, Jim Nicell  

Associate Provost Jan Jorgensen 

B.A. & Sc. in Sustainability, Science and Society Navin Ramankutty 

Champion Administrators  Jaye Ellis, Marianna Newkirk, Gillian Lane-Mercier, 
Gwendolyn Owens  

Department of Chemistry Chris Barrett; David Noble Harpp 

Evolution Education Research Center Anila Asghar 

Facilities, Operations, & Development Alan Oliver 

GPS Director’s Office Joel Deshaye 

Hazardous Waste Management Christian Bouchard 

Institutional Strategic Initiatives Nathalie Foisset 

International Relations Eli Turk 

Libraries Amber Lannon 

Macdonald Campus Students’ Society  Kerry Blake-Savery, Susanna Klassen  

Marcel Desautels Institute for Integrated Management  Steve Maguire, Ellen McDill  

McGill School of Environment  Marilyn Scott; Christopher Barrington-Leigh 

Office of the Provost  Anthony Masi; Nathalie Cooke; Nancy Diamond  

Post-Graduate Students’ Society  Adam Bouchard  

Procurement Graham Currie 

Professor in Electrical and Computer Engineering Geza Joos 

Research and International Relations  Anna Birnie-Lefcovitch, Kristina Ohrvall  

Student Services Maria Mazzotta, Jana Luker 

Students’ Society of McGill University  Haley Dinel; David Gray-Donald  

Teaching and Learning Services Cynthia Weston, Laura Winer, Marcy Slapcoff, 
David Syncox  

Trottier Institute of Sustainability in Engineering and Design Lauren Penney 

University Safety Wayne Wood 

University Services Barbara Lewis 

Utilities and Energy Management Jerome Conraud  
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Education – Contributors (in no particular order) 

AFFILIATION   KEY CONTACTS 

Academic representatives on Vision 2020 Steering 
Committee 

Elena Bennett, Steve Maguire, Bruce Lennox, Nigel 
Roulet, Jim Nicell 

Applied Student Research Interns Evan Henry 

Associate Vice-Principal, Human Resources Lynne Gervais, Joanne Houle 

B.A. & Sc. in Sustainability, Science and Society Navin Ramankutty 

Champion Administrators Jaye Ellis, Marianna Newkirk, Gillian Lane-Mercier, 
Gwendolyn Owens 

Deputy Provost Student Life and Learning Morton Mendelson 

Education and Research Interns, Sustainability Projects Fund Victor Tran, Andrew Wu 

Facilities, Operations, & Development Allan T Oliver 

Innovative Pedagogies Work Group Martin Grant 

Libraries Colleen Cook, Diane Koen 

Macdonald Campus Students’ Society Kerry Blake-Savery, Susanna Klassen 

Marcel Desautels Institute for Integrated Management Steve Maguire, Ellen McDill 

McGill Energy Project Marc-Etienne Brunet  

McGill Food Systems Project Lou-Anne Daoust-Filiatrault; Courtney Quinn 

McGill School of Environment Marilyn Scott, George McCourt 

Office of the Dean of Science  Antonia Di Paola  

Office of the Provost Anthony Masi; Nathalie Cooke; Nancy Diamond 

Office of the Vice-Principal, Administration and Finance Michael Di Grappa 

Post-Graduate Students’ Society  Adam Bouchard 

Student Services Jana Luker, Lina Di Genova, Neil Whitehouse, 
Mitchell Miller, Maria Mazotta 

Students’ Society of McGill University Haley Dinel; David Gray-Donald 

Teaching and Learning Services Cynthia Weston, Laura Winer, Marcy Slapcoff, 
David Syncox 

Undergraduate Outcomes Group Ellen Aitken 
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Connectivity – Contributors (in no particular order) 

AFFILIATION   KEY CONTACTS 

Building Operations  Allan Oliver 

Environmental Health & Safety  Wayne Wood 

Macdonald Campus Students’ Society Jaaved Singh, Kristen Perry  

Office for Students with Disabilities Frederic Fovet, Tanja Beck 

Office of the Associate Vice-Principal, 

Human Resources 

Lynne Gervais, Joanne Houle, Kathleen Tobin  

Office of the Deputy Provost, Student 

Life & Learning 

Morton Mendelson, Jana Luker, Maria Mazzotta 

Office of the Provost Wendy Owens 

Office of the Vice-Principal, 

Communications & External Relations 

Olivier Marcil, Susan Murley, Doug Sweet, Carole Graveline, 

Marta Rochowska  

Post-Graduate Students’ Society Kelly Nugent, Shona Watt 

Research & International Relations Anna Birnie-Lefcovitch, Isabelle Péan 

Social Equity and Diversity  

Education Office  

Veronica Amberg, Anurag Dhir 

Student Services Jana Luker  

Students’ Society of McGill University Josh Redel, Haley Dinel, Allison Cooper, David Gray-Donald, Alan 

Chen 
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Operations – Contributors (in no particular order) 

AFFILIATION   KEY CONTACTS 

Associate Vice-Principal, University 
Services 

Robert Couvrette  

Executive Director; Facilities, 
Operations, & Development 

Ron Proulx 

Director, Buildings Operations Luc Roy 

Athletics Drew Love 

Ancillary Services, Transportation Alan Charade, Jo-Ann Sciampacone 

Campus and Space Planning Chuck Adler, Paul Guenther , Brian Karasick, Radu Juster 

Public Affairs Susan Murley 

Utilities and Energy Management Denis Mondou and Jerome Conraud  

Procurement Services Kathy Zendehbad; Francois Pouliot; Stephanie Leclerc 

Design Services Lorraine Mercier; Kinan Khatib 

Teaching and Learning Services  Adam Finkelstein; Marcy Slapcoff; Cynthia Weston; David Syncox 

Network and Communications Services Gary Bernstein 

McGill Food and Dining Services Mathieu Laperle and Oliver de Volpi  

Project Management (construction and 
renovation)  

Robert Stanley, Daniel Chevarie, Daniel Doran 

Building Services and Grounds Marc Dozois, Mika Varelas; Michel Ducharme; Eric Champagne; Angelo 
Tambasco 

University Safety, Hazardous Waste Louise Savard, Wayne Wood, Christian Bouchard 

Grounds, Architecture, and Arts David Covo 

Macdonald Campus Environment 
Committee 

Caroline Begg 

Libraries Diane Koen, Julie Jones, Genevieve Gore, Francisco Oliva 

Residences Janice Johnson, David Balcombe 

PGSS Environment/ Sustainability 
Coordinator 

Kelly Nugent/Shona Watt 

SSMU Environment Committee/ 
Coordinator  

Kristen Perry & Cameron Butler / David Gray-Donald 

McGill Energy Project Marc-Etienne Brunet  

McGill Food Systems Project Lou-Anne and Noah  

Construction & Renovation Bob Stanley, Dan Durand 

Facilities and Operations Development 
Working Group (FOD) 

George Lazaris, Michel Ducharme, Chris Bender, Adrian Nicolicescu, 
Christian Blagoi 

McGill waste project? Christian Elliot 

Procurement Graham Currie, Mr. 

Building Operations  Allan Oliver 
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Administration & Governance – Contributors (in no particular order) 

AFFILIATION   KEY CONTACTS 

Administrative & support staff on the Vision 
2020 Steering Committee 

Chuck Adler, Anna Birnie-Lefcovitch, Andrea Clegg, 
Nathalie Cooke, Frederic Fovet, Mathieu Laperle, 
Jana Luker, Morton Mendelson, Denis Mondou, 
Marianna Newkirk, Jim Nicell, Kathy Zendehbad 

Campus Space and Planning Brian Karasick 

Director, Vice-Principal of Communications and 
External Relations 

Jennifer Towell 

Divest McGill Bronwen Tucker, David Summerhays, Lily 
Schwarzbaum, Chris Bangs 

Facilities, Operations, & Development Alan Oliver 

Graphic Design and Advertising Tara Shaughnessy 

Macdonald Campus Students’ Society Jaaved Singh  

Management Forum Steering Patricia Posius, Kathleen Ng 

Marcel Desautels Institute for Integrated 
Management & The Social Economy Initiative 

Steve Maguire, Dror Etzion, Anita Nowak 

Office of Investments  John Limeburner, Dave Brochet 

Office of the Associate Vice-Principal, Human 
Resources 

Lynne Gervais, Johanne Houle, Kathleen Tobin, 
Sharron Smith  

Office of the Dean of Science Antonia DiPaola 

Office of the Dean of Students  Andre Costopoulos  

Office of the Provost Anthony Masi, Nathalie Cooke, Nancy Diamond 

Office of the Vice-Principal, Administration and 
Finance 

Michael Di Grappa, Joyce Donohue  

Post-Graduate Students’ Society Marieve Isabel  

Principal’s Task Force on Diversity, Excellence, 
and Community Engagement  

Gwendolyn Owens 

Secretariat  Stephen Strople, Edyta Rogowska, Andrew Biteen 

Senate Subcommittee -Race and Ethnic 
Relations 

Adrienne Piggott 

Senate subcommittee on Women Dora Koop 

Social Equity and Diversity  Anurag Dhir, Andrea Clegg 

SSMU Equity Commissioners Justin Koh, Emily Clare, Cameron Butler 

Student Services Jana Luker, Maria Mazzotta   

Students’ Society of McGill University Josh Redel, David Gray-Donald 

Teaching and Learning Services  Sandrine Hoindo-Donkpegan 

Trottier Institute of Sustainability in Engineering 
and Design 

Lauren Penney 

 


