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COVER PAGE 
 

PROJECT INFORMATION 
 

Please complete the fields below with information regarding your project.  
 

Project Title  Improving McGill's Waste Systems to Achieve Zero-Waste 
  

Brief Description Our project aims to standardize and increase the waste infrastructure and waste education between 
the Macdonald and downtown campuses for interior and exterior high traffic locations. 

 

 
 

Campus(es) Impacted    Downtown   Macdonald   Gault Nature Reserve   Other 

 

CONTACT INFORMATION 
 

Project Leader 
This person must be a current McGill University student, administrative staff, or academic staff. 
 

Name George Lazaris  Affiliation Administrative Staff 

Email george.lazaris@mcgill.ca Campus Downtown 
Faculty/Unit/Organization FMAS 

 

Project Team Members  
The SPF encourages you to be inclusive, collaborative (especially between staff and students), diverse, and interdisciplinary when 
possible. To list more members, please complete a second cover page. You may email it to SPF Staff to include with your application. 
 

 
 

 

SUBMISSION INFORMATION 
 

 

In line with the SPF Eligibility Criteria, our team certifies that this project takes place at McGill  
University, is sustainability focused, is requesting seed funding, and is action oriented.   Yes   No             

Our team has read the SPF Terms & Conditions and agrees to respect them.                                        Yes   No   

Our team understands that this application is not confidential and consents to have its contents 
shared with relevant stakeholders during the review process and, if approved, on the SPF website.    Yes   No   

Our team agrees to have their contact information included in the complete and shared application.  Yes   No  

Total Estimated Project Budget $1,248,819  Amount Requested from SPF $400K 

      

Name John Crane   Affiliation Administrative Staff 
Email john.crane@mcgill.ca   Faculty/Unit/Organization FMAS 
 

   
Name Pasqualino Pietromonaco   Affiliation Administrative Staff 
Email pasqualino.pietromonaco@mcgill.ca   Faculty/Unit/Organization FMAS 
    

Name Lauren MacDonald   Affiliation Administrative Staff 
Email lauren.macdonald3@mcgill.ca   Faculty/Unit/Organization MOOS 
 

   
Name Kirk Lau   Affiliation Postgraduate 
Email kirklann.lau@mail.mcgill.ca   Faculty/Unit/Organization Recycling Pioneers 
 

   
Name         Affiliation Choose one. 
Email         Faculty/Unit/Organization       

mailto:spf.sustainability@mcgill.ca
https://www.mcgill.ca/sustainability/spf/how-apply#Project%20Eligibility
https://www.mcgill.ca/sustainability/files/sustainability/spf_terms_conditions.pdf


 

BIG WAVE APPLICATION FORM 
 

Copyright © 2021 McGill University Sustainability Projects Fund · 1010 Sherbrooke Street West, Suite 1200, Montréal, QC, Canada H3A 2R7 · www.mcgill.ca/sustainability/spf 
 

PROJECT OVERVIEW 
 

Instructions: Please answer the questions below as clearly and concisely as possible. Once you have completed this Project 
Overview, save it and submit it online. SPF Staff will respond with feedback on your application within two weeks. The final 
application will be provided to the SPF Governance Council for their review and decision. As a reminder, all SPF applications are 
assessed using the SPF Eligibility & Evaluation Criteria: 

    E L I G I B I L I T Y  C R I T E R I A  E V A L U A T I O N  C R I T E R I A  

AT MCGILL SUSTAINABILITY FOCUSED ANALYSIS IMPACT FEASIBILITY 

SEED FUNDING ACTION ORIENTED COLLABORATION SUPPORT CAPACITY BUILDING 

 
 Before starting, you may find it helpful to consult the SPF Sustainability Brief and the Climate & Sustainability Strategy 2020-2025.  

 
CONTEXT 
Criteria assessed in this section: SUSTAINABILITY FOCUSED, ANALYSIS  
 

1. What specific sustainability-related need/issue have you identified at McGill and aim to address through your 
project? In your response, please describe clearly how the need/issue is related to sustainability. 
Limit ~200 words 

Each year, 1,450+ metric tons of waste, the majority of which is compostable or recyclable, is sent to landfill from 
McGill campuses. This issue is caused in part by two key challenges:  
1) The lack of multi-stream waste sorting stations often leaves members of the McGill community with only one 
option: disposing of their waste directly into the landfill stream.   
2) Limited knowledge of waste sorting best practices in the McGill community leads to improper sorting and 
contamination of waste streams. 
 
FMAS committed $1.2 million to install new, standardized indoor waste sorting stations, covering about 75% of 
downtown campus academic buildings. However, this capital investment fell short of covering the southwest sector 
of downtown campus, the Macdonald campus, and outdoor areas. Without SPF funding, expansion of waste 
infrastructure to these areas will be implemented slowly over several years, in an ad-hoc fashion, due to funding 
constraints. Similarly, a comprehensive, multi-campus waste education campaign is needed. 
 
Waste management is a key concept of sustainability, with many impacts on the economy, society and the 
environment. The impacts of improper waste management include but are not limited to air, land, and water 
pollution; the release of greenhouse gases into the atmosphere; health conditions associated with exposure to 
contaminants; and the broader issues of a linear consumption society.  

 

2. How do you know this is a need/issue? What research have you done on this need/issue (e.g. consultation, 
observation, survey)? If you received funding for project planning, please include the key results here and attach 
an appendix, if needed.  Limit ~400 words 

A waste audit conducted in 2018 in 11 major academic buildings, revealed that 46.6% of our landfill waste is 
compostable and 25% is recyclable. This means that only 28% of the total amount of landfill waste collected belongs 
to the landfill stream. 
Additionally, in 2019, a Waste Awareness Project conducted by students from the Faculty of Management showed 
that over 90% of surveyed students believed waste sorting was an important issue at McGill and were ready to do 
their part to improve waste sorting systems. The project also identified issues with the current waste bin 
infrastructure on campus. Only 37% of people agreed that sorting waste on campus was easy. Some issues with 
waste bin infrastructure that arose from student focus groups conducted during the project included inconsitency of 
waste sorting stations across campus, lack of sufficient sorting stations or difficulty locating them, and a lack of trust 

https://www.mcgill.ca/sustainability/spf/how-apply#Project%20Eligibility
https://www.mcgill.ca/sustainability/files/sustainability/spf_sustainability_brief_1.pdf
https://www.mcgill.ca/sustainability/files/sustainability/mcgillclimatesustainability2025_-_reduced.pdf
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in McGill's waste system. In parallel, the research also identified a lack of knowledge in the student population when 
it comes to sorting practices. This study confirmed the need for and pertinence of waste education.     
 
The results of a campus-wide sustainability survey launched in November 2019 further corroborated these findings. 
Waste management was ranked as the second most pressing sustainability priority for our institution by 
participating students, staff and faculty. Furthermore, results from the 2020 sustainability survey show that 91% of 
survey respondents are willing to change personal habits to reduce environmental impact.  
 
Therefore, providing students, faculty, and staff with the necessary tools to support their desire to change personal 
habits, including standardized multi-stream waste sorting bins and a robust waste education program, will reduce 
barriers to sustainable waste management and reduce the amount of waste sent to landfill.    

 
 

3. Is there an underlying systemic issue or need? Are there other areas of McGill experiencing the same issue? If so, 
is there an opportunity to collaborate or address the root cause/need? Limit ~200 words 

This project aims to address the root causes for the inflated amounts of landfill waste on campus: namely 
inconsistent and insufficient waste infrastructure, and improper sorting by McGill community members.  While 
much has been done to standardize signage across campus, having consistent, standard bins that allow for recycling 
and composting in the same structure are essential to ensure proper sorting and collection. This is an issue for both 
Macdonald and downtown campuses, and we believe that it is important to have this project span both campuses. 
Once the infrastructure is in place, ensuring that our community is well-informed about best practices in waste 
reduction and sorting is key to ensuring that the infrastructure is well-utilized.    

 
4. What relevant information and/or best practices have you found that relate to this need/issue? Please include a 

benchmarking analysis of relevant external organizations, which could include McGill’s peer institutions. You 
may attach an appendix, if needed.  Limit ~200 words 

When compared to other U15 universities, McGill has one of the lowest waste diversion rates, which is the 
percentage of waste diverted from landfill or incineration. Essentially, this means that large amounts of materials 
are landfilled, and very low amounts are being re-used, reduced, or recycled.   
 
Peer institutions with higher diversion rates like the University of British Columbia, the University of Toronto, and 
the University of Ottawa, have developed extensive waste education programs that include waste educators, waste 
sorting training, presentations during orientation weeks, and social media engagement campaigns. Additionally, 
most U15 universities have standardized their waste sorting stations and use highly visual signage to make sorting 
easier for the community.  
 
See Appendix for Benchmarking & Best Practices document. 
 

 
5. Detail any relevant related initiatives (past or current) that you are aware of at McGill.  Limit ~200 words 

In 2018, the SPF funded a Zero-Waste Coordinator position (SP0178). The coordinator audited and benchmarked 
McGill's waste system, then created a Waste Reduction and Diversion Strategy for FMAS, which outlined key 
initiatives to pursue. Additionally, the coordinator launched an information campaign to inform McGillians of 

https://www.mcgill.ca/apb/planning/cyclical-unit-reviews/peer-institutions
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ongoing waste projects and educate them about proper sorting. This project laid the foundation for future waste 
projects.  
 
In 2019, the SP0206 Sign Better, Sort Better project implemented uniform signage aligned with provincial standards 
to indoor waste and recycling bins across all major downtown academic buildings. This quick-fix intervention 
improved signage without tackling bin type.  
 
Over the past year, FMAS replaced over 475 stand-alone sorting stations with new multi-stream integrated waste 
sorting bins on the downtown campus.  
 
Recently, an organic waste management project received $74K in funding from RECYC-QUÉBEC to expand compost 
collection on campus. Currently the only building offering compost collection is McConnell.   
 
While these projects made significant progress, an extra push is needed to solidify the underlying infrastructure and 
ensure that educational programs are set up in a sustainable manner.  

 
6. What expertise or qualifications does your team have regarding this need/issue? Please note teams should be   

  interdisciplinary and collaborative. Limit ~200 words 

This cross-departmental project team is in a unique position to efficiently fulfill the mandate of the "Improving 
McGill's Waste Systems to Achieve Zero-Waste" project. The members of the project team from the FMAS unit have 
been deeply involved in zero-waste initiatives to date and have the expertise and necessary influence to make the 
upgrades to the waste management infrastructure. Kirk Lau is the founder of the student group, Recycling Pioneers. 
The team, working in collaboration with McGill’s Buildings and Grounds department, has innovated a smart waste 
bin system that will allow McGill to gain greater insight into the University’s waste streams. The members of the 
project team from MOOS have the expertise and influence to fill the gaps in communication and implement 
education and engagement programs that will ensure the success of this project. Similarly, MOOS programs, such as 
the Sustainable Event Certification volunteer consultants, will be used as a model for the waste education consultant 
program. 
 
The titles of team members are:  
George Lazaris- Director, Building & Grounds, Events, Printing & Mail Services, FMAS 
Pasqualino Pietromonaco- Senior Director, Operations, FMAS 
Lauren MacDonald- Sustainability Officer, MOOS 
John Crane- Associate Director, Satellite Facilities and Installations, FMAS  
Kirk Lau - PhD candidate in materials engineering, founder of the Recycling Pioneers 

 
PROJECT IDEA 
Criteria assessed in this section: ALL ELIGIBILITY & EVALUATION CRITERIA 
 

7. What is your project idea? Please describe the idea thoroughly and concisely. Identify how SPF funding will be 
used, key contributions to sustainability at McGill, and, if your project is happening in different stages, core 
phases of the project. Note: You may also share how the project is new or how it complements, builds upon, or scales 
existing initiatives. Limit ~600 words 
 

This project aims to address the University's low waste diversion rate by addressing key challenges in waste 
infrastructure and education on campus. Two key interventions will be made: 1) Expanding core waste infrastructure 
by purchasing over 230 indoor and outdoor multi-stream sorting stations for key areas on the downtown and 
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Macdonald campuses, and 2) launching a comprehensive waste education program to actively engage our students, 
faculty and staff on how they can take part in reducing waste and maximizing waste diversion. 
 
1) Expanding Core Waste Infrastructure: Over 475 new multi-stream waste sorting bins have been installed over the 
past year on the downtown campus due to a monumental capital investment from FMAS. However, given the 
challenges in securing all the funding needed, expansion to the southwest sector of the downtown campus and the 
Macdonald campus will not be possible in the near future. Instead, this would have to be implemented slowly over 
several years, in an ad-hoc fashion as alternative funding is identified. However, if funded is provided by the SPF, this 
project would prioritize the immediate installation of multi-stream sorting bins to these key areas on our campuses. 
This would include installing 36 new indoor sorting stations in high traffic areas of major academic buildings at the 
Macdonald Campus, 159 indoor sorting stations at the downtown campus, and 39 outdoor sorting stations across 
both Macdonald and downtown campuses. The funding would also cover the installation of 5 Smart Bin systems in 
high traffic academic buildings. The Smart Bin system was developed by a student group called the Recycling 
Pioneers and works by retrofitting a series of sensors that together provide the user with data about how full each 
bin is via a screen mounted above the waste sorting station. This investment would remove barriers to behavior 
change and provide support to McGillians as they endeavor to properly sort their waste and make sustainable 
choices. 
 
2) Launching a Comprehensive Waste Education Program: In complement to the new infrastructure, a strong waste 
education program is needed to help engage the McGill community in waste sorting best practices to maximize the 
impact of the infrastructure upgrades. While there have been several waste education programs over the past few 
years across the University, for example, through Food & Dining and Buildings & Grounds, there is a need for a 
centralized suite of educational and training materials, resources dedicated to identifying engagement opportunities 
(e.g., events and tabling locations), and a cohort of dedicated student volunteers excited to engage with their peers. 
If funded, this project will develop and institutionalize a comprehensive waste education program, to be stewarded 
by the Office of Sustainability. Supervised by a Sustainability Officer, a Waste Education intern will be hired to help 
with the development and coordination of the program. In partnership with the Sustainability Officer, the intern 
would help take stock of existing resources, contribute to the development of waste education materials (e.g., 
volunteer training materials, waste-sorting module), organize and conduct waste audits, as well as coordinate 
volunteer engagement opportunities. Since peer-to-peer training is very effective, a volunteer brigade of waste 
education consultants will expand the reach of the program across both campuses and offer in-person advice near 
sorting stations. Once developed, this program will be able to be maintained in the long term as an engagement 
program in the Office of Sustainability, in complement to the Sustainable Event Consultants program and the 
Sustainability Ambassadors program. 
 
Overall, this project truly focuses on providing essential support mechanisms (infrastructure, education) that will 
create a solid start to becoming zero-waste by 2035, one of the University's key long-term targets.  

 
8. Is your project related to the University’s Climate & Sustainability Strategy 2020-2025?      Yes   No 

9. Is your project related to the University’s Equity, Diversity & Inclusion Strategic Plan 2020-2025?  Yes   No 

10. If you answered yes to Question 8 or 9, how does it relate? Please refer to the relevant strategy category, theme, 
goal, and/or action in your response. Limit ~200 words 

Yes, this project directly supports one of McGill's three long-term sustainability targets, which are outlined in the 
Climate & Sustainability Strategy: Becoming zero-waste by 2035.  This long-term target was added this year, in part, 
based on community interest and prioritization of addressing waste challenges on campus. 
 
By providing the essential infrastructure and education to encourage proper sorting of waste, this project will 
significantly contribute to increasing McGill's diversion rate, which is the key indicator of success for this project.  To 

https://www.mcgill.ca/sustainability/files/sustainability/mcgillclimatesustainability2025_-_reduced.pdf
https://www.mcgill.ca/equity/files/equity/mcgill_strategic_edi_plan_2020-20251.pdf
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become zero-waste, the University will need a 90% diversion rate, which means only 10% of total waste goes to 
landfill. 
 
While the project does not directly relate to the EDI Plan, we believe that it does contribute to social sustainability, 
given that it will improve the health and wellbeing of those impacted by poor practices in waste management and 
landfilling, including those in low-income and minority neighborhoods.  

 
TRANSFORMING CAMPUS 
Criteria assessed in this section: AT MCGILL, IMPACT 
      
11. What will be the primary impact of your project? Please note Big Wave projects should have a significant impact 

on the McGill community and/or operations. Limit ~200 words 

If successful, the primary impact of this project will be to increase the University's waste diversion rate. This is an 
institutional-level impact, as the project will have an impact on both Macdonald and downtown campuses and all 
levels of the community: students, staff and faculty, as well as visitors to the campuses.   
 
The upgraded waste infrastructure will serve as a concrete, visible cue to the McGill community that we are an 
institution that prioritizes sustainability. The bins will give agency to community members by giving them a choice of 
where their waste goes and allowing them to participate in reducing and diverting waste sent to landfill. This 
infrastructure provides a solid foundation for all waste initiatives at the University and is essential to the success of 
other initiatives. 
 
Building on the infrastructure installations, the waste education campaign will have a transformative impact on 
campus, as members become more aware of waste and ways to mitigate the associated negative impacts. While this 
campaign will focus on providing education to improve sorting of waste, another key idea will be waste reduction.  
The impact of this education will reach off campus as students, staff, and faculty carry this knowledge to their own 
communities and networks.   

 
12. In the table below, indicate your proposed project’s 5 main impacts on the McGill campus community or goals to 

accomplish. Please check the stakeholders that will be impacted. Finally, please list at least one key success 
indicator for each impact (e.g. # people engaged, % waste diverted, # buildings certified, etc.). Note: Indicate a 
realistic target for each success indicator (e.g., rather than “# people engaged,” list a target such as “50 people engaged”). 

 

Main Impacts/Goals  McGill Stakeholders Impacted  
(check all that apply) Key Success Indicator(s) 

R
EQ

U
IR

ED
 

1 

Standardized indoor and outdoor waste sorting 
stations are available to McGillians on both campuses  

 Undergraduate   Academic Staff 
 Postgraduate      Admin. Staff 
 Alumni      

159 multistream waste bins 
installed and 39 multistream 
outdoor waste bins installed. 

2 

Significant decreases in the amount of waste sent to 
landfill/an increased waste diversion rate 

 Undergraduate   Academic Staff 
 Postgraduate      Admin. Staff 
 Alumni      

Decrease in waste tonnage, 
increase of 10% in waste 
diversion rate. 

3 

Improved waste sorting practices through consistent 
signage, training and educational materials. 

 Undergraduate   Academic Staff 
 Postgraduate      Admin. Staff 
 Alumni      

Decreased contamination 
rate of waste streams, 8k 
people reached through 
waste education campaigns. 

4 

A lasting engagement program is developed in 
partnership with students, staff and faculty. 

 Undergraduate   Academic Staff 
 Postgraduate      Admin. Staff 
 Alumni      

Waste education consultant 
program formed, 1 volunteer 
training, 1 educational 
module 

https://www.mcgill.ca/sustainability/files/sustainability/spf_sample_success_indicators_0.pdf
https://www.mcgill.ca/sustainability/files/sustainability/spf_sample_success_indicators_0.pdf
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5 
Students have new sustainability work and volunteer 
opportunities available to them on campus. 

 Undergraduate   Academic Staff 
 Postgraduate      Admin. Staff 
 Alumni      

Creation of 1 new paid 
student position and 10 new 
volunteer positions 

 

 
13. Have you considered implementing your project at more than one McGill campus? (e.g. If your project is 

downtown, could it be implemented at Macdonald Campus as well?) 
 Yes   No 

 
14. Please describe your choice of campus(es) and why this decision is best for your project. Limit ~200 words 
 

We have chosen to rollout this project on both the downtown and Macdonald campuses.  It is important that both 
campuses have the support needed to improve waste management, both through infrastructure and engagement. 
This will reduce confusion about how to use the campus waste system, improve student experiences, and diminish 
improper sorting and needless landfilling.  

 
IMPLEMENTATION 

 

Criteria assessed in this section: ACTION ORIENTED, FEASIBILITY, IMPACT 
      

 

15. List the key activities for your project and indicate the timing for these on the right. Please be specific and 
realistic when formulating your activities, ensuring that they are achievable within the indicated timeframe. 

Key Project Activities Start Date 
(DD-MM-YY) 

End Date 
(DD-MM-YY) 

Planning the project 6-9-2021 4-10-2021 
Prepare detailed floor maps to indicate location of new indoor bins 25-10-2021 5-11-2021 
Order indoor and outdoor multistream waste bins  1-11-2021 26-11-2021 
Prepare signage for multistreams waste bins 1-11-2021  9-10-2021 
Recruit (within FMAS) and train waste bin installers  25-10-2021 5-11-2021 
Train custodial services 1-11-2021 5-11-2021 
Install Mac campus indoor waste bins 29-11-2021 07-01-2022 
Install downtown indoor waste bins 29-11-2021 07-01-2022 
Install Mac campus outdoor waste bins 07-02-2022 11-03-2022 
Install downtown outdoor waste bins 07-02-2022 11-03-2022 
Prepare job description for Zero-Waste Education Intern 27-9-2021 1-10-2021 
Share job description for Zero-Waste Education Intern 15-11-2021 3-12-2021 
Hire and onboard Zero-Waste Education Intern 

 

10-01-2022 21-01-2022 
Prepare position description for Zero-Waste Brigade  27-9-2021 1-10-2021 
Share position desription for Zero-Waste Brigade  21-02-2022 11-03-2022 
Hire and onboard Zero-Waste Brigade 14-03-2022 25-03-2022 
Plan and organize educational campaigns/activities (delivery by intern and brigade) 24-01-2022 06-12-2022 
Research, draft and share educational content (delivery by intern and brigade) 24-01-2022 06-12-2022 
Monitor results  01-12-2021 06-12-2022 
Mid-progress report 06-06-2022 17-06-2022 
Final SPF report 09-01-2023 20-01-2023 

 

16. Please describe what will happen to your project after the SPF funding ends. Additionally, please share if 
anything will be produced or installed (e.g. a workshop guide, equipment, a toolkit, a network, website, etc.) and 
indicate future maintenance plans. Limit ~400 words 

 

After the SPF funding ends, FMAS commits to servicing the new bins and recycling streams through operational 
funding, as well as coordinating the implementation of the infrastructure. FMAS will continue to track the amount of 
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waste and recycling produced and ensure that all collected materials are properly delivered to approved treatment 
destinations.  
 
The SPF funding for the Waste Education intern position will provide an opportunity to kickstart engagement 
initiatives, such as student events and training. The engagement program developed during the project will be 
maintained by the Office of Sustainability after funding ends. All training, resources and initiatives developed by the 
Waste Education Intern and the Waste Education Consultants will be preserved and updated in the future by Office 
staff.  
 
The seed-funding from the SPF for waste education materials (tabling materials, video production, posters, etc.) will 
be used to purchase the necessary resources and supplies to be used by theWaste Education Consultants both 
during and after the SPF project is concluded.  

 
17. In the table below, please list the main risks associated with your project and the measures you will take to 

reduce their likelihood. 
 

Main Risks Preventative Measures 
Fluctuation of market price for multistream waste sorting 
stations. 

Agreement with the supplier to keep prices for multistream 
waste bins steady. 

Waste sorting education efforts will be short-lived, due to the 
transient nature of the McGIll population. 

Ongoing outreach and communications activities that follow 
the flow of students' time at McGill, with special attention paid 
to reaching first year students  

In-person engagement will be limited due to ongoing COVID-
19 restrictions 

Adapt educational activities and campaigns to prioritize 
student safety. Implement creative strategies that reach 
intended audiences through volume and frequency rather than 
the precision of direct, in-person appeals. Zero-waste volunteer 
will not be onboarded until March, to avoid uncertaintly 
surrounding in-person engagement. 

            

            

 
STAKEHOLDER ENGAGEMENT 

 

Criteria assessed in this section: AT MCGILL, COLLABORATION, SUPPORT, CAPACITY BUILDING 
 
 
 

18. Please list all key stakeholders involved in your project, indicating their role and support. If the stakeholder has 
provided a support letter, please indicate so here and attach it as an appendix document. Include the 
stakeholders listed in your pre-application form. Note: Projects involving modifying a space on campus, making a 
permanent installation, hiring a full-time staff, or adding/modifying a garden, etc., must seek permission from the appropriate 
stakeholder(s) (e.g. building director, Campus Planning and Development Office, staff supervisor, etc.).  
 

Stakeholder’s Name Title Role in the Project Support/ 
Permission 

Support 
Letter 

François Miller Executive Director, 
Office of Sustainability  

Strategic support Confirmed Yes 

Denis Mondou Associate Vice-Principal Strategic support Confirmed Yes 
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Karl-Antoine Hogue MCSS Environment 
Commissionner 

Outreach and engagement Confirmed Yes 

Charlotte Aubrac PGSS Environment 
Commissionner 

Outreach and engagement Confirmed Yes 

Lauren Jelinek and 
Jérémie-Clément Pallud 

SSMU Sustianability 
Commissioners 

Outreach and engagement  Confirmed Yes 

Recycling Pioneers       Implement Smart Bins; provide input on 
program design 

Confirmed Yes 

                  Choose one. Choose one. 

                  Choose one. Choose one. 

                  Choose one. Choose one. 

                  Choose one. Choose one. 

 

19. Please provide a communications plan for your project. Include how you will share its impacts with your 
stakeholders and the McGill community and promote visibility. Tactics (e.g. social media, workshops, tabling, 
newsletters, etc.) and any related timing (e.g. at the beginning, during, or after the project) should be detailed as 
well. You may attach an appendix, if needed. Limit ~400 words 

Education and marketing are key to ensuring the success of this project and that the University achieves its long-
term zero-waste target by 2035. The launch of new waste and recycling initiatives on campus will be combined with 
a program of activities and communication content aimed at educating and enabling all campus stakeholders to 
become engaged in the process. 
 
See Appendix for Communications Plan.   

 
20. List the training, volunteer opportunities, jobs, or complementary applied student research integrated in your 

project. Please describe. Limit ~200 words 
 

The Waste Education intern will (1) educate the McGill community about waste reduction and waste sorting 
practices through in-person and virtual workshops and other outreach activities; (2) help create an online waste 
module, (3) conduct a waste audit by assisting with data collection on bin contamination and fill-rates to measure 
the progress made, (4) offer feedback and suggestions for improvement based on audit (5) help coordinate the 
Waste Education Consultants volunteer program. 
The Waste Education Consultants will help to build a culture of sustainability on campus by informing McGill 
community members of the different waste streams and disposal procedures, fostering zero-waste and circular 
economy practices, and encouraging people to re-think waste. They will attend a volunteer training session, then 
attend campus events/activities and be stationed at busy bins on campus at various times throughout the semester, 
educating staff, students and visitors about the different waste streams and helping them choose the right bin when 
disposing of waste. 
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 PROJECT BUDGET 
 

Criteria assessed in this section: FEASIBILITY  
   

Note: 
• Project teams are strongly encouraged to secure additional financial support from key project stakeholders for 

Big Wave projects. Please attach support letters demonstrating their commitment in an appendix. 
• If your project will involve cost savings or revenue generation, please attach a financial model in an appendix. 
• Big Wave project teams are required to manage project finances and staffing needs, if any, without assistance 

from SPF Staff. Please attach a support letter from your local Finance partner and, where relevant, your local 
Human Resources partner to demonstrate their agreement to support your project.  

  
Revenues 

Indicate any funding you will receive or may receive to complete your project, including funds from McGill departments and units. 

 Funding Source(s) Amount Requested Request Status 
 Sustainability Projects Fund (SPF) $400,000.00 Requested 
 FMAS $848,819.03 Confirmed 
       $0.00 Choose one. 
       $0.00 Choose one. 
       $0.00 Choose one. 
       $0.00 Choose one. 

REVENUES GRAND TOTAL (must match Expenses Grand Total)  $1,248,819.03  
 

Expenses 

Indicate your project expenses below. Please remember to include tax and shipping costs, if any. 

Item Description Unit Cost # of Units Total Cost Expense 
paid by SPF? 

Downtown indoor waste bins installed $1,746.54 486 $848,818.44 No 
Downtown indoor waste bins to be installed  $1179 

 

159 $187,461.00 Yes, fully 
Mac campus indoor waste bins to be installed  $1,519.00 36 $54,684.00 Yes, fully 
Downtown outdoor waste bins  $2,962.00 26 $77,012.00 Yes, fully 
Mac campus outdoor waste bins  $3,078.00 13 $40,014.00 Yes, fully 
Smart Bins materials $600.00 5 $3,000.00 Yes, fully 
Waste education materials (tabling materials, video production, posters, etc.) $10,000.00 1 $10,000.00 Yes, fully 
 Waste audit materials (protective equipment, etc.) $3,000.00 1 $3,000.00 Yes, fully 
Contingency fund $15,740.00 1 $15,740.00 Yes, fully 
                  $   0.00 Choose one. 
                  $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 

Expenses Subtotal $1,239,729.
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Salaries & Wages  

If applicable, please indicate any paid positions needed for your project. Note: If you complete this Salaries & Wages section, you 
must also complete the Staff Position Information Appendix. 

 
Position Title 

~# Hours 
per Week 

~# 
Weeks 

Hourly 
Wage Subtotal 

+ 20% 
Benefits 

Total Cost 
Funding 
Sources 

 Waste Education Intern 10 50 $15.15 $7,575.00 1.2 $9,090.00       
                 $0.00 $   0.00 1.2 $   0.00       
                 $0.00 $   0.00 1.2 $   0.00       
                 $0.00 $   0.00 1.2 $   0.00       

Salaries & Wages Subtotal  $9,090.00  
 

    

   EXPENSES GRAND TOTAL (must match Revenues Grand Total) $1,248,819.
 

 

http://www.mcgill.ca/sustainability/files/sustainability/staff_position_appendix_0.docx
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APPENDIX 
Relevant Support Documents 

List any appendix documents in order in the table below.   
Please keep the total number of pages as low as possible. Please include any required and other relevant support letters. 

Doc # Appendix Document Title # of Pages 
1 Benchmarking & Best Practices 3 
2 Potential Locations of Indoor Waste Sorting Stations 2 
3 Waste Sorting Stations 1 
4 Communications Plan 3 
5 Support Letter: Denis Mondou 1 
6 Support Letter: Francois Miller 1 
7 Support Letter: MCSS 1 
8 Support Letter: Recycling Pioneers 2 
9 Support Letter: SSMU & PGSS 2 

10 Waste Education Consultants Position Description 3 
11 Support Letter: Anja Geitmann 
12 
13 
15 Staff Position Information Appendix, if applicable 

http://www.mcgill.ca/sustainability/files/sustainability/staff_position_appendix_0.docx


Benchmarking & Best Practices: Improving McGill's Waste Systems to Achieve 

Zero-Waste SPF Application  

Diversion Rate Among U15 

 

University of British Columbia Waste Management  

Since the university started implementing their Zero Waste Action Plan in 2014, UBC has added over 700 

recycling station in buildings and outdoors, increased annual food scraps composting by over 400 tonnes 

per year, and created a volunteer program to educate the campus community about recycling and 

composting. These initiatives have allowed UBC to maintain a steady rate of disposal of waste to landfill 

since 2014 despite campus growth (UBC's Zero-Waste Action Plan).  

Peer Reviewed Academic Studies  

There is peer reviewed research supporting the importance of multi-stream waste bin infrastructure and 

waste education.  

In 2012, a study was done on the effect of the implementation of the four bin waste systems, and it was 

concluded that diversion rates increased with the new system. (Arany, Boivin, Halloran, Poltarowicz & 

Ricketts, 2012).  

Better signage, knowledge on classification of waste streams and awareness of campus waste 

management initiatives have been proven to influence separation behaviour (Sheau-Ting, Sin-Yee & 

Weng-Wai, 2016; Zhang, Liu, Wen & Chen, 2017; Kelly, Mason, Leiss & Ganesh, 2006).  

A study of universities in Beijing found that almost half of survey participants mixed their waste at the 

source instead of separation into multiple waste streams. They found that qualities of those more likely 

to participate in source separation were participants with increased environmental knowledge on four 

stream waste classification, and those with more awareness of campus waste management systems 

(Zhang, Liu, Wen & Chen, 2017). 



There have been studies that have used the Theory of Planned Behaviour to determine factors that 

influence recycling (Boldero 1995; Davies, Foxhall and Pallister, 2002; Tonglet, Phillips and Read, 2004). 

Within these studies, convenience of recycling was shown to play a significant role in determining 

recycling behaviour. For example, Boldero (1995) showed that in addition to attitudes, factors related to 

inconvenience of recycling also played a role in determining the recycling behaviour of the household 

members. Tonglet et al. (2004) investigated perceived behavioural control with specific questions such 

as the opportunity to recycle, convenience of recycling, and ease of recycling among other questions. 

The results of this study indicated that the appropriate skills, resources and opportunities can foster 

positive recycling attitudes.  
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MACDONALD CAMPUS  

Potential Locations of Indoor Waste Sorting Stations 

 

 

 

 
Targeted buildings 

for new sorting 

stations funded by 

the SPF 

Buildings with existing 

new sorting stations  



 DESIGN OF INDOOR AND OUTDOOR SORTING STATIONS 

Indoor sorting stations Outdoor sorting stations 



Zero-Waste Communications Plan 

Education and marketing are key to ensuring we achieve our long-term zero-waste target by 2035. The launch of new waste and recycling 

initiatives on campus must be combined with a program of activities aimed at educating and enabling all to become engaged in the process. 

GOAL 

 

AUDIENCE MESSAGE STRATEGY TACTICS/CHANNEL (examples, not an 

exhaustive list) 

Publicize the recycling and 

waste collection 

infrastructure on campus 

and promote re-use and 

recycling initiatives on 

campus to divert waste 

from landfill 

Staff 

Faculty 

Students  

Public  

Peer 

Universities  

McGill’s is committed to 

reducing waste in and 

around campus – 

supporting/promoting 

reduce, reuse, recycle. 

You sort it and we’ll do 
something useful with it. 

 

Combine in person 

and online outreach 

to educate the McGill 

community about the 

waste sorting 

infrastructure that 

exists on campus and 

where to use it. 

 

Encourage and 

influence all campus 

users (staff, students 

and visitors) to follow 

the principles of 

sustainable waste 

and resource 

management 

 

The Zero-Waste Brigade will team up with 

sustainable events consultants, student 

societies, and the environment residence 

council to attend major events on campus 

such as homecoming, frosh, Discover 

McGill, conferences, undergrad student 

society events, etc., as well as conduct 

tabling and be stationed near waste 

sorting stations in high traffic areas on 

campus to share information about proper 

sorting and answer questions. Waste 

Brigade volunteers will be easily 

identifiable with bright shirts and masks. 

 

The Zero-Waste Education Intern will help 

produce communications materials 

(videos, guides, etc.) to educate 

community members about waste 

management and promote the recycling 

and waste infrastructure on campus on 

the MOOS, SHHS, Rethink. React., and 

central communications platforms. The  

Zero-Waste Brigade will share this content 

with their networks.  

 

The Zero-Waste Education Intern, with the 

help of the Zero-Waste Brigade, will 

conduct campaigns and workshops 



throughout the year to engage and 

educate the McGill community. They will 

leverage special emphasis days like Earth 

Day and celebrate program milestones to 

maintain momentum. 

Provide guidance and 

information to staff and 

students to facilitate their 

participation in the 

recycling of their waste 

Staff 

Faculty 

Students 

Reducing and sorting 

waste is not hard once you 

have the proper tools. We 

are here to help! 

In accordance with the 

waste hierarchy; we will, 

where possible rank the 6 

approaches to waste 

management. 

Promote training and 

induction materials 

for staff and 

students. 

Create an Online 

Waste Education 

Module and run 

regular recycling and 

environment 

workshops and 

events to maintain 

knowledge and 

awareness amongst 

the students and 

wider campus 

community. 

All operational staff are trained in key 

elements of waste management and are 

able to confidently answer questions 

posed by staff, students and visitors. 

Support applied student research 

initiatives on waste management. 

The Online Waste Education Module will 

be housed on the Waste Management at 

McGill webpage. It will include an 

informational video and guide to waste 

management on campus as tools to 

provide information (the content will be 

taken from Rethink. React. And updated. 

The interactive portion of the module will 

include a waste sorting game based on the 

rules and regulations in place at McGill 

and/or a visual and interactive sorting 

guide. It will be promoted to McGill 

students, faculty and staff, though it will 

be open and can be shared with the 

public. The Online Sustainability Module 

will include a link to redirect people to the 

Online Waste Education Module. The 

module may engage classes directly, 

especially those with a sustainability 

focus, by working with professors to make 

it a part of the curriculum or available for 



bonus points. As well, it will be designed 

such that components can be delivered in 

staff or faculty meetings without a 

knowledgeable facilitator. 

Communicate progress 

and results of actions from 

the Waste Management & 

Diversion Strategy 

Staff 

Faculty 

Students  

Public  

Peer 

Universities 

We have clear measurable 

goals for waste reduction 

and diversion, and we are 

making progress on those 

goals.  

Evaluate what is 

working and what 

can be improved 

upon annually.  

 

Share success and 

plans for future 

initiatives. 

Publish progress report every 2 to 3 years 

Use waste data to inform 

and measure take up of 

campaigns 

Staff 

Faculty 

Students  

Public  

Peer 

Universities 

By understanding the 

amount and types of waste 

we produce, we can gain 

insight into the 

effectiveness of our 

initiatives and find 

new/better ways to 

increase our diversion rate 

Work with campus 

stakeholders to 

identify diversion 

rates, contamination 

rates and amount of 

waste  

Make evidence-based 

decisions  

 

Audit and report on the performance of 

the contracted waste management service 

provider(s) to ensure appropriate 

management of waste according to each 

stream. 

Work with the Recycling Pioneers to 

collect data about waste stream 

contamination from Smart Bins. 

Work with Zero-Waste Education Intern 

and Composting Intern to conduct an 

internal waste audit after the installation 

of new waste infrastructure and survey 

the McGill community on attitudes toward 

recycling.  

 

 



May 31st, 2021 

Dear members of the Governance Council, 

I am writing this letter in support of the Big Wave pre-application “Improving McGill’s Waste Systems to 
Achieve Zero-Waste”. As the Associate Vice-Principal for Facilities Management and Ancillary 
Services (FM S), our unit plays a key role towards supporting McGill institutional target of becoming 
zero-waste by 2035.  

 In fact, FMAS committed 1 million dollars over five years to support the installation of new and 
standardized indoor waste sorting stations, covering about 75% of the academic buildings at the 
downtown campus. For outdoor waste infrastructure, multi-stream sorting stations have been embedded 
in the Design Standards - meaning any major outdoor construction project will have to replace old landfill 
bins with new multi-streams sorting stations.  

Despite the unprecedented financial commitment from FMAS for standardized waste stations, support 
from the SPF is crucial to better our waste systems. In fact, the SPF will cover three key areas that FMAS 
is unable to financially support – all of which are crucial to McGill’s target of becoming zero-waste.  These 
three areas are: 1) installing new indoor waste sorting stations at the Mac Campus, 2) installing exterior 
multi-stream waste sorting stations at the downtown and Mac campuses which are not targeted by 
construction projects, 3) finalizing the installation of new indoor waste sorting stations at the downtown 
campus, mainly in the South-West quadrant. 

It is my sincere hope that the SPF will favorably review the pre-application, which is paramount to our 
success towards becoming a zero-waste university.    

Sincerely, 

Denis Mondou 

Associate Vice-Principal, Facilities Management and Ancillary Services 



Office of Sustainability    Bureau du développement durable 
1010 Sherbrooke West, Room 1200 1010 Sherbrooke Ouest, Salle 1200 
Montréal, Québec, H3A 2R7 Montréal, Québec, H3A 2R7 

May 18, 2021 

Dear members of the Governance Council, 

I am writing this letter to provide my full and total support for the Big Wave pre-application 

entitled “Improving McGill’s Waste Systems to Achieve Zero-Waste”. This project is directly 
aligned with one of McGill’s key sustainability target: To become zero-waste by 2035. This

commitment is embedded in McGill’s Climate and Sustainability Strategy 2020-2025, and is

reported upon regularly to the Board of Governors and to the Board Committee on 

Sustainability. I believe this project will allow the University to make significant progress 

towards a strategic sustainability target, and allow our community to contribute in the process.  

The combination of waste infrastructure and waste education is what I find most exciting about 

this initiative. Standardized easy-to-use sorting stations – both interior and exterior – are more

than essential to have a performing waste management system. Combined with a robust 

engagement program that fosters behavior change from campus users, this project will 

undoubtedly further create a culture of sustainability at McGill.   

This project builds on recent initiatives rolled out by the Building and Grounds Department, and 

takes them to the next level. If accepted, the project “Improving McGill’s Waste Systems to 
Achieve Zero-Waste” will allow McGill to take a giant leap forward with regards to our 
sustainability practices, and this is what the “Big Wave” funding stream is about! 

I truly hope this important project will benefit from the full support of the Sustainability Project 

Fund.  

Sincerely, 

Francois Miller 

Executive director, McGill Office of Sustainability 



Macdonald Campus Students' Society
Association des Étudiants du Campus Macdonald
Tel: +1 514 398 8787
mcssmcgill.ca

June 1st, 2021

Letter of Support from the Macdonald Campus Student Society (MCSS) - Improving
McGill’s Waste Systems to Achieve Zero-Waste

Dear members of the Sustainability Project Fund Governance Council,

Within the broad scope of improving sustainability at McGill, waste reduction is the issue that
resonates the most in the Mac student community. Many student-run clubs such as BYOB (Buy
Your Own Bulk) and the Permaculture Club host waste-reduction workshops and propose
concrete, zero-waste alternatives for community members. Taking these initiatives into account,
the student momentum is undeniable, showing that we are not restricted by a lack of desire, but
rather a lack of physical infrastructure.

Currently, the waste sorting stations on campus are confusing, and are often limited to only
garbage, resulting in students having to acquiesce to throwing their product in the wrong bin.
The aim of this project is to implement a consistent three-way waste management system, and
to highlight student-led waste education, providing students with meaningful employment
opportunities.

The MCSS is confident that this project will address many shortcomings of the current waste
management infrastructure and we strongly believe that this project will represent a huge step
forward for sustainability on our campus. Therefore, on behalf of the undergraduate students of
Mac Campus, we offer our full support to this application and we wish to see this project brought
to fruition.

Sincerely,

_____________________________
Chloe Garzon - President

_____________________________
Karl-Antoine Hogue - VP Environment

 

eldwygon



Oct 14th, 2021 

To the Sustainable Projects Fund Governance Council, 

Please accept this letter as our official endorsement and support for the project entitled: 

“Improving McGill’s Waste Systems to Achieve Zero-Waste.” 

Recycling Pioneers is a student non-profit group. We are developing a smart waste system that 

measures the weight and fill levels of waste streams and also displays statistics and educational 

content on a public screen. Despite the pandemic, we successfully built and installed our first 

flagship station in August 2021. 

McGill University is pursuing the important goal of improving the waste diversion rate on 

campus, through this project, which aims to bring us closer to a zero-waste campus, one of the 

university’s sustainability goals. We have been working closely with the buildings and grounds 

department to develop our smart waste system. 

It is important to involve and educate students on proper waste disposal, and also to empower the 

building and grounds department with new technology and tools to better manage and 

understand waste flow on campus. These are two goals of the Recycling Pioneers, and this is 

why we support this project and agree to be stakeholders. 

Thank you for considering this proposal. 

Please feel free to email us if you have questions or concerns. 

Kind regards, 

-The Recycling Pioneers Team – recyclingpioneers3@gmail.com

Kirklann Lau - kirklann.lau@mail.mcgill.ca 

Co-Founder and Administrator  



 
 

 
 

Misghana Kassa - misghana.kassa@mail.mcgill.ca  

Co-Founder and Outreach 

 

Arneet Kalra – arneet.kalra@mail.mcgill.ca  

Software Engineer 

 

 

 

 



May 31st, 2021

To the Sustainable Projects Fund Governance Council,

Please accept this letter as our official endorsement and support for the project entitled:
“Improving McGill’s Waste Systems to Achieve Zero-Waste.”

McGill University is pursuing the important goal of improving the waste diversion rate on
campus, through this project, which aims to bring us closer to a zero-waste campus, one of the
university’s sustainability goals.

For this project, it is important to involve and educate students on proper waste disposal; that is
why we, the PGSS Environment Commissioner and the SSMU Sustainability Commissioner,
support this project and agree to be stakeholders.

Thank you for considering this proposal.

Please feel free to reach out if you have questions.

Kind regards,

Charlotte Aubrac
PGSS Environment Commissioner - environment.pgss@mail.mcgill.ca



Lauren Jelinek

Jérémie-Clément Pallud

SSMU Sustainability Commissioners - sustainability@ssmu.ca



Volunteer Opportunity 

McGill Waste Education Consultants (2022-2023) 

 

Position 

Waste Education Consultants 

 

Overview 

The Waste Education Consultants Program is a year-long volunteering 

opportunity for students to promote waste reduction and recycling on campus 

by leading engagement activities with the McGill community. The program offers 

a platform for students to apply their skills and creativity to grow the 

sustainability movement at McGill.  

 

Waste Education Consultants will help to build a culture of sustainability on 

campus by informing McGill community members of the different waste streams 

and disposal procedures, fostering zero-waste and circular economy practices, 

and encouraging people to re-think waste. Waste Education Consultants will gain 

sustainability education and community engagement experience, help promote 

McGill's target of becoming zero-waste by 2035 to the community, meet new 

people, and have fun! 

 

Duties 

 

• Attend volunteer training  

• Attend in person and virtual campus events/activities, help attendees sort 

their waste properly by letting them know what goes in each bin and 

provide information about zero-waste and recycling at McGill 

• Be stationed at busy bins on campus at various times throughout the 

semester, helping people to choose the right bin when disposing of waste 

• Engage with staff and students, educating them on the different waste 

streams and debunking any common waste myths 

 

Qualifications 

 

• Autonomy and resourcefulness; you can work independently and get the 

job done 

• Communication skills; you feel comfortable talking in front of crowds and 

introducing projects to groups 



• Teamwork; you enjoy being a part of a team, working alongside peers, and

offering your skills to further projects

• Ability to take a systematic approach to accomplishing your tasks and

reporting on your achievements

• A commitment to zero-waste and sustainability

Hours 

Average of 2-3 hours per week, with fluctuations due to the needs of outreach 

events on certain weeks.  

How we will support you 

• We will give you all the tools and resources you need to make your

mission successful (e.g., training, sustainability best practices, promotional

material, network, organizational tips, etc.).

• We will provide a passionate work environment with a dynamic,

supportive, and caring team.

• We will make sure you grow personally and professionally through your

work.

• We will add your volunteer commitment to your myInvolvement co-

curricular record at the end of each semester.

• We will write letters of recommendation for exemplary consultants’
applications to internships, jobs, etc.

How to apply 

To apply, please send the following documents to lauren.macdonald3@mcgill.ca 

with the subject line Waste Education Consultant Application by March 11th at 

7:00 PM: 

1. Your CV, and

2. A completed application, available on the MOOS website

Remember to indicate your first and last name in the title of your CV and 

application. 

We will contact ambassadors during the week of March 14th. 

The program officially begins the week of March 21st.  



The McGill Office of Sustainability values the contributions that individuals who 

identify as members of marginalized communities bring to our organization, and 

encourages women, Indigenous people, people of colour, people identifying as 

LGBTTQI (lesbian, gay, bisexual, transgendered, two-spirited, queer, intersex), 

members of ethnic minorities, immigrants, and people with disabilities to apply.  
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STAFF POSITION INFORMATION 
 

Please complete the fields below with information regarding the position that you would like to fund through your project. 
Should you have more than one type of position, please fill and attach a form for each position. 
 

Position Title  Waste Education Intern 
  

Brief Description 
of Role 

The Waste Education intern will conduct research, create content to educate the McGill community 
about waste reduction and sorting, organize campaigns and corrdinate volunteers 

 

1. This position is:  New   Already exists on campus 

2. Please describe which McGill unit/department/group/association will host the position. Limit ~100 words 
 

McGill Office of Sustainability  
 

3. Who will supervise the employee? Please list the supervisor's name and role at McGill. Note: The supervisor 

must provide a letter detailing their commitment. Please include this in the application appendix. Limit ~100 words 
 

Lauren MacDonald - Sustainability Officer 
 
 

4. Employee’s Location(s):  Downtown   Macdonald   Gault   Other: 
 

 

5. Please provide a detailed task list and/or job description. Limit ~400 words 
 

• Conduct in person and virtual outreach to educate the McGill community about waste reduction and 
waste sorting practices    
• Help coordinate activities for zero-waste brigade volunteers  
• Collaborate to create and promote best practices for waste education materials and methods   
• Help create an online waste module  
• Assist with data collection on bin contamination and fill-rates  
• Identify key locations for waste education interventions on downtown and Macdonald campuses   
• Others, as they may arise  

6. Working hours:  Full time   Part time  
 

7. Wages:  Salaried  Hourly pay  
 
 

8. Please share how you have determined the hours and wages included in the budget.  Limit ~200 words 
 

The AMUSE Casuals standard rates of pay and past MOOS intern salaries  

 
9. If applicable, please share how you will integrate the employee into the existing team/group structure.  

Limit ~100 words 
 

The intern will be supervised by the Sustainability Officer, Implementation, and work closely with the 
Communications Officer and communications intern. 

 

10. What will happen to the position after the project funding concludes? Is there an intent to institutionalize 
this position?  Limit ~200 words 

 

This is an intern position, so it will not be institutionalized. However, it may be extended or the position may 
be filled again, depending on funding. 

 

11. If applicable, please briefly describe how you plan to recruit the employee.  Limit ~200 words 

      

If part time, indicate hours per week: 6-10  

Indicate salary or hourly wage: $15.15 
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We plan to share the position description in the MOOS letter and on the MOOS webpage and social media 
channels. 

12. My project team already has a candidate in mind to fill this position:  Yes   No

If yes, please disclose. You may wish to attach a CV for the candidate in the application appendix. Limit ~100 words



Anja Geitmann, Ph.D. 
Professor and Dean  Professeure titulaire et Doyenne 

Faculty of Agricultural  
and Environmental Sciences 

Faculté des sciences de l’agriculture  
et de l’environnement 

Tel : (514) 398‐7707 
anja.geitmann@mcgill.ca 

McGill University 
Macdonald Campus 

Université McGill 
Campus Macdonald 

21,111 Lakeshore 
Ste‐Anne‐de‐Bellevue 
Québec H9X 3V9, Canada  

October 14, 2021 

Sustainability Projects Fund 
McGill University 

Dear members of the Governance Council,  

I am writing this letter in support of the Big Wave full application entitled “Improving McGill’s Waste Systems 
to Achieve Zero‐Waste”. As the Associate Vice‐Principal of Macdonald Campus, I am convinced that waste 
management on Macdonald Campus plays a key role towards supporting McGill’s institutional target of 
becoming zero‐waste by 2035. Macdonald Campus operates and maintains over 80 buildings and nearly 3,000 
staff and students work or study on the campus. In 2020, the Macdonald Campus Sustainability Working Group 
identified ‘greening’ the campus infrastructure as a key issue after surveying the Macdonald Campus 
community.  

Zero‐waste by 2035 will not happen without the participation of our entire McGill community in this 
monumental initiative to improve McGill’s waste systems by expanding multistream waste sorting stations, 
outdoor bins, and a comprehensive waste education program immediately. It is important that all McGill 
campuses have the support needed to improve waste management, both through infrastructure and 
engagement. SPF funding will ensure cooperation among all stakeholders toward consistent waste bins, 
signage, and communications across McGill campuses. Importantly, a consistent system will reduce confusion 
about how to use the campus waste system, diminish improper sorting and needless landfilling, and more 
effectively contribute to creating a unified culture of sustainability at McGill.   

I therefore strongly encourage and support this initiative’s request for funding from the Sustainability Projects 
Fund.  

Sincerely, 

Dr. Anja Geitmann  
Dean and Associate Vice‐Principal (Macdonald) 




