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COVER PAGE 
 

PROJECT INFORMATION 
 

Please complete the fields below with information regarding your project.  
 

Project Title  Macdonald Campus Pollination Meadow 
  

Brief Description Creation implementation and broadcasting of a system to convert lawn areas into Pollination 
meadow in the Montreal Area 

 

 
 

Campus(es) Impacted    Downtown   Macdonald   Gault Nature Reserve   Other 

 

CONTACT INFORMATION 
 

Project Leader 
This person must be a current McGill University student, administrative staff, or academic staff. 
 

Name Alexander Kuijper Dickson Affiliation Undergraduate 

Email kenneth.kuijperdickson@mail.mcgill.ca Campus Macdonald 

Faculty/Unit/Organization Agricultural and Environmental Sciences 
 

Project Team Members  
The SPF encourages you to be inclusive, collaborative (especially between staff and students), diverse, and interdisciplinary when 
possible. To list more members, please complete a second cover page. You may email it to SPF Staff to include with your application. 
 

 
 

 

SUBMISSION INFORMATION 
 

 

In line with the SPF Eligibility Criteria, our team certifies that this project takes place at McGill  
University, is sustainability focused, is requesting seed funding, and is action oriented.   Yes   No             

Our team has read the SPF Terms & Conditions and agrees to respect them.                                        Yes   No   

Our team understands that this application is not confidential and consents to have its contents 
shared with relevant stakeholders during the review process and, if approved, on the SPF website.    Yes   No   

Our team agrees to have their contact information included in the complete and shared application 
and, if approved, on the SPF website.          Yes   No  

Total Estimated Project Budget $17,200.00  Amount Requested from SPF $15,000.00 

      

Name Will Hein   Affiliation Undergraduate 

Email william.hein@mail.mcgill.ca   Faculty/Unit/Organization Ag & Enviro Sci 
 

   
Name Patricia Sung   Affiliation Undergraduate 

Email patricia.sung@mail.mcgill.ca   Faculty/Unit/Organization Ag & Enviro Sci 
    

Name Frieda Beauregard   Affiliation Academic Staff 

Email frieda.beauregard@mcgill.ca   Faculty/Unit/Organization Ag & Enviro Sci 
 

   
Name Franco Nardi   Affiliation Administrative Staff 

Email franco.nardi@mcgill.ca   Faculty/Unit/Organization Buildings and Grounds 
 

   
Name Caroline Begg   Affiliation Academic Staff 

Email caroline.begg@mgcill.ca   Faculty/Unit/Organization Ag & Enviro Sci 

mailto:spf.sustainability@mcgill.ca
https://www.mcgill.ca/sustainability/spf/how-apply#Project%20Eligibility
https://www.mcgill.ca/sustainability/files/sustainability/spf_terms_conditions.pdf
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PART 1: PROJECT OVERVIEW 
 

Instructions: Please answer the questions below as clearly and concisely as possible. You will be able to detail your project further in 

Part 2 of the Over $5,000 application process, the Project Plan, as well as submit relevant appendices. Once you have completed this 
Project Overview, save it and submit it online. SPF Staff will respond with feedback on your application within two weeks and send 
you Part 2. Once all sections are complete, the combined application will be provided to the SPF Governance Council for their review 
and decision. As a reminder, all SPF applications are assessed using the SPF Eligibility & Evaluation Criteria: 

    E L I G I B I L I T Y  CR I T E R I A  E V A LU A T I O N  CR I T E R I A  

AT MCGILL SUSTAINABILITY FOCUSED ANALYSIS IMPACT FEASIBILITY 

SEED FUNDING ACTION ORIENTED COLLABORATION SUPPORT CAPACITY BUILDING 

 
 Before starting, you may find it helpful to consult the SPF Sustainability Brief and the Climate & Sustainability Strategy 2020-2025. 

 

CONTEXT 

Criteria assessed in this section: SUSTAINABILITY FOCUSED, ANALYSIS  
 

1. What specific sustainability-related need/issue have you identified at McGill and aim to address through your 
project? In your response, please describe clearly how the need/issue is related to sustainability. Note: Please wait 

to detail your project idea in response to Question 5. Limit ~100 words 

This project aims to address the lack of support for native pollinators on the Island of Montreal and more 
specifically, Macdonald Campus. Our current and historical use of the land for agriculture and development has 
contributed to the decline in biodiversity and abundance of native species. Our proposed meadow's soils will better 
support its native plants, pollinators, and other local wildlife. An increase in campus biodiversity would direcly 
support adjacent food production initiatives through increased pest predation and through pollination. We have a 
responsibility to use our resources to support the other inhabitants of the land we occupy, while encouraging others 
to follow suit.  

 

2. How do you know this is a need/issue? What research have you done on this need/issue (e.g. consultation, 
  observation, survey)? Limit ~100 words 

The protection of pollinator species is at the forefront of Canada's conservation efforts. Pollinators play a critical 
ecological role and their population sie is declining critically. The Canadian Government has stressed the importance 
of the preservation of pollinator species which this pollinator garden will achieve. The priority of this meadow is to 
plant and cultivate native, wild plants to support the pollinators, and the food chains they support. It is clear tha the 
meadow is needed at Mac Campus, as explained by many of our key stakeholders. 

 
 

3. What relevant information and/or best practices have you found that relate to this need/issue? In addition to 
information from external sources, detail any relevant related initiatives (past or current) that you are aware of 
at McGill.  Limit ~100 words 

This project originated as a class project for Dr. Kyle Elliot’s WILD 421, Wildlife Conservation. The team of students 
working on this project have researched extensively the problem and various potential solutions. Following our 
research, we have been consulting and collaborating with other interested and knowledgeable parties. These parties 
include professors and staff on campus such as Dr. Begg and Franco Nardi, and members of the Sainte-Annes and 
JAC communities such as David Suzuki Foundation butterfly rangers. Finally, we are collaborating with Dr. Frieda 
Beauregard from the Macdonald Campus Native Pollinator Habitat as our projects go hand in hand. 

 
4. What expertise or qualifications does your team have regarding this need/issue, if any? Limit ~100 words 

https://www.mcgill.ca/sustainability/spf/how-apply#Project%20Eligibility
https://www.mcgill.ca/sustainability/files/sustainability/spf_sustainability_brief_1.pdf
https://www.mcgill.ca/sustainability/files/sustainability/mcgillclimatesustainability2025_-_reduced.pdf
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The core team of students leading this project has expertise gained from at least 3 years of education at McGill. 
Since we are all still learning, we have been heavily consulting many other sources in our planning. More 
experienced members on our team include Dr.Begg, expert in ecological agriculture; Dr.Beauregard, the herbarium 
manager; Franco Nardi, the Mac Facilities and Maintenance Supervisor; David Suzuki Butterfly-way Rangers; Marian 
MacNair, an ecologist and scientific outreach expert; Ingrid Chiraz, a Mac Project Administrator, and others. There is 
currently a lot of excitement around this  project, and many people are looking to participate.  

 
PROJECT IDEA 

Criteria assessed in this section: ALL ELIGIBILITY & EVALUATION CRITERIA 
 

5. What is your project idea? Please describe the idea thoroughly and concisely. Identify how SPF funding will be 
used, key contributions to sustainability at McGill, and, if your project is happening in different stages, core 
phases in the project. Note: You may also share how the project is new or how it complements, builds upon, or scales existing 

initiatives. Limit ~400 words 
 

This project has 2 major components. The first is the creation and maintenance of the pollination meadow, and the 
second is community outreach and influence.  
  
More specifically, the first component of this project is the conversion of a ~1/2 acre area of unused lawn into a 
meadow for supporting native plant, bird and insect species. This 1/2 acre piece of land will be modified in 2 stages; 
  
1. A diagonal path will be created through the meadow for observation of the habitats. 
2. The lawn will be removed and replaced with  a more diverse selection of native plants. 
  
A section of the lawn will not be maintained as an experiment to see how the presence of a nearby healthy 
ecosystem will affect the previously maintained lawn.  
  
The first stage of this project is site preparation and will take place over the summer. It involves the preparation of 
the path, and removal of the lawn. Clear plastic will be reused to kill the lawn.   
  
The second stage of this project is seeding and  planting of plugs and saplings during the fall and spring. The saplings 
will be provided by McGill, and we have already found some options where we can source the seeds and plugs from. 
We will ensure that all our plant material is organic. 
  
Long term maintenance of this project will be managed by the grounds crew, the student in the position of 
"Meadow Manager" in the permaculture club, and Dr. Kyle Elliot. 
  
The primary costs of this project are the materials for creating the path, such as gravel dust, the plant seeds and 
plugs, and the signs. All labour will be volunteer based. Many materials will be sourced from the campus, or reused 
from other waste streams.  
  
We are also excited about the second component: community outreach and awareness.  We have been consulting 
Ingrid Chiraz, the Mac scientific outreach coordinator on this topic and have many ideas. There will be fun and 
educational signs within the meadow. These signs will have QR codes that lead to a multilingual website, created by 
our team members, with detailed instructions on how anyone local can do a similar project. The project already has 
made connections with the David Suzuki Foundation, Healthy Schools Day and John Abbot College, and the 
Indigenous Initiatives Office. 

 
6. Is your project related to the University’s Climate & Sustainability Strategy 2020-2025?      Yes   No 

7. Is your project related to the University’s Equity, Diversity & Inclusion Strategic Plan 2020-2025?  Yes   No 

https://www.mcgill.ca/sustainability/files/sustainability/mcgillclimatesustainability2025_-_reduced.pdf
https://www.mcgill.ca/equity/files/equity/mcgill_strategic_edi_plan_2020-20251.pdf
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8. If you answered yes to Question 6 or 7, how does it relate? Please refer to the relevant strategy category, theme, 
goal, and/or action in your response. Limit ~200 words 

This project relates to multiple strategy categories of the Climate & Sustainability Strategy.  
  
Primarily, the landscape and ecosystems category. With the health and abundance of native pollinators in decline, it 
is irresponsible to maintain areas of land that serve no ecological or functional purpose. This project helps to 
support our local pollinator birds and insects, and also creates a template that the rest of McGill, and local private 
landowners, can follow. 
  
This project also relates to the community building category. We are already forming connections with the local 
David Suzuki Foundation Butterfly Ambassadors, John Abbot College, and a variety of clubs around campus. We also 
aim to partner with the daycare, and high school for other components of this project. The later stage of this project 
is focused on community outreach. Through signage, and a website, we plan on making detailed instructions on how 
locals can implement a similar meadow in their own lawn.  
  
This project also ties into the research and education, and food categories. 
  
Currently, we are working with the Indigenous Initiatives Office to find Indigenous students  interested in working on 
the project team. We also are researching different plant suppliers and wisdom holders in the nearby Kahnawake 
community. 

 

TRANSFORMING CAMPUS 

Criteria assessed in this section: AT MCGILL, IMPACT      
 

9. In the table below, describe your proposed project’s 2-5 main impacts on the McGill community or its main goals 
to accomplish. Please check the stakeholders that will be impacted. Finally, list at least one key success indicator 
for each impact (e.g. # people will be engaged, % waste will be diverted, # buildings certified). Note: Indicate a 

realistic target for each success indicator (e.g., rather than “# people engaged,” include a target such as “50 people engaged”). 
 

Main Impacts/Goals 
 McGill Stakeholders Impacted  

(check all that apply) 
Key Success Indicator(s) 

R
E

Q
U

IR
E

D
 1 

Create and sustain a pollinator meadow  Undergraduate   Academic Staff 

 Postgraduate      Admin. Staff 

 Alumni      

Majority of plants live. 

Increase in pollinator 

species. Better soil health. 

2 

Create a model for others  Undergraduate   Academic Staff 

 Postgraduate      Admin. Staff 

 Alumni      

Website Traffic, spread of 

pollination meadows around 

campus and west island.  

O
P

T
IO

N
A

L
 

3 

Teaching opportunities for McGill, John Abot, Mac 

Highschool, the daycare. 
 Undergraduate   Academic Staff 

 Postgraduate      Admin. Staff 

 Alumni      

Number of class visits to the 

meadow 

4 

Community involvement  Undergraduate   Academic Staff 

 Postgraduate      Admin. Staff 

 Alumni      

Number of people involved 

in the setup, and events that 

incorporate it into their plan. 

5 

Reduced maintenance cost of area in the long run  Undergraduate   Academic Staff 

 Postgraduate      Admin. Staff 

 Alumni      

Any decrease in the average 

annual cost of maintaining 

this land. 

 

 

https://www.mcgill.ca/sustainability/files/sustainability/spf_sample_success_indicators_0.pdf
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10. Have you considered implementing your project at more than one McGill campus? (e.g. If your project is 
downtown, could it be implemented at Macdonald Campus as well?) 

 Yes   No  
 

11. Please describe your choice of campus(es) and why this choice is best for your project. Limit ~150 words 
 

This project was initiated at Macdonald Campus because it started in WILD 421. Furthermore, we have an excess of 
unused lawn space that is ideal for this project. While this project is starting at Mac, the aim is to motivate all of McGill 
to follow our simple steps to convert unused campus lawn space into valuable ecological assets. 

 
 

To complete the application process, please submit this form on the SPF website. The SPF Staff will be in touch regarding your 

application within two weeks and will send you Part 2 for the Over $5,000 application process, the Project Plan.  
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PART 2: PROJECT PLAN 
 

Instructions: Please answer the questions below as clearly and concisely as possible. Once you have completed this Project Plan, 

save it and submit it online. SPF Staff will respond with feedback on your application within 2 weeks. Once all sections are complete, 
the combined application will be provided to the SPF Governance Council for their review and decision. As a reminder, all SPF 
applications are assessed using the SPF Eligibility & Evaluation Criteria: 

    E L I G I B I L I T Y  CR I T E R I A  E V A LU A T I O N  CR I T E R I A  

AT MCGILL SUSTAINABILITY FOCUSED ANALYSIS IMPACT FEASIBILITY 

SEED FUNDING ACTION ORIENTED COLLABORATION SUPPORT CAPACITY BUILDING 

 

 

IMPLEMENTATION 
 

Criteria assessed in this section: ACTION ORIENTED, FEASIBILITY, IMPACT 
      

 

1. List the key activities for your project and indicate the timing for these on the right. Please be specific and 
realistic when formulating your activities, ensuring that they are achievable within the indicated timeframe. 

Key Project Activities Start Date 
(DD-MM-YY) 

End Date 
(DD-MM-YY) 

Laying down clear plastic (sourced from farm waste) over lawn 02-07-2021 04-07-2021 
Taking initial soil samples and setting up ecological monitoring tech 11-06-2021 13-06-2021 
Assessing current drainage and creating drainage alteration plan 01-07-2021 30-09-2021 
Placing orders for materials needed in fall such as stone dust, and native plant seeds 01-07-2021 30-09-2021 
Removing plastic, tilling  soil, mixing in compost, seeding seeds, compacting soil 01-10-2021 10-15-2021 
Alter drainage as needed 01-07-2021 30-11-2021 
Creating a path 01-09-2021 30-11-2021 
Design and order waterproof signs, design website, advertise project, work on outreach 01-12-2021 30-04-2022 
Order more native seeds and plugs and small shrubs for spring planting 01-04-2022 31-05-2022 
Reseed any sparse areas, plant plugs, shrubs and saplings 01-05-2022 30-06-2022 
Install signs and launch website, host official opening ceremony of meadow 01-05-2022 30-09-2022 
Selective annual mowing or grazing at end of season 01-10-2022 forever 
Watering in periods of drought for the first 3 years 01-05-2022 31-10-2024 
                  
                  
                  

 

2. Please describe what will happen to your project after the SPF funding ends. Additionally, please share if 
anything will be produced or installed (e.g. a workshop guide, equipment, a toolkit, a network, website, etc.) and 
indicate future maintenance plans. Limit ~200 words 
 

One of the benefits of this meadow is that it requires less maintenance than a lawn. The grounds team has 
committed to continue maintaining the area for up to 45 minutes/week indefinitely, however it only requires 
conditional watering in the first few years, and one annual mowing. Dr. Kyle Elliot will be officially repsonsible, along 
with the Permaculture Garden "Meadow Managager", a new student role.  Fun informational, and durable signs 
(featuring a QR code linking to our website) will be placed throughout the meadow. Our team will create a free 
website (using WIX) to share static information and toolkits. The website will not need to be regularly maintained, 
but can be supervised by the Meadow Manager. The team has many exciting ideas including to share the project on 
various social media platforms, through newspaper articles, and word of mouth, at community events. Future 
revenue can be generated from native plant seedling sales, sourced form our meadow. 

 
3. Please list any potential risks associated with your project and the measures you will take to reduce their 

likelihood. 
 

Main Risks Preventative Measures 

https://www.mcgill.ca/sustainability/spf/how-apply#Project%20Eligibility
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People walking through the meadow creates risk for humans 

and damage to meadow 

Signage explaining why you must stay on path  

Injury from tool use, infection or insect bites or stings during 

creation of the meadow 

Proper training of volunteers so they know the risks of the 

work and how to mitigate these risks 
Environmental constraints limiting success of meadow such 

as drought and lack of nutrients 

The use of native, drought resistant plants, mixing in compost, 

soil analysis, watering in early years 
Over abundance of mosquitos Naturally self regulating ecosystem should mitigate this. 
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STAKEHOLDER ENGAGEMENT 

 

Criteria assessed in this section: AT MCGILL, COLLABORATION, SUPPORT, CAPACITY BUILDING 
 
 
 

4. Please list all the key stakeholders involved in your project, indicating their role and support. If the stakeholder 
has provided a support letter, please indicate so here and attach it as an appendix document. Note: Projects 

involving modifying a space on campus, making a permanent installation, hiring a full-time staff, or adding/modifying a garden, 
etc., must seek permission from the appropriate stakeholder(s) (e.g. building director, Campus Planning and Development 
Office, staff supervisor, etc.). SPF Staff can help you assess if any key stakeholders need to be added to your list. 
 

Stakeholder’s Name(s) Title Role in the Project Support/Permission Support Letter 

Franco Nardi 

 

 

Grounds and 

Maintenance 

Supervisor 

Partner, Advisor and land 

manager 

Confirmed Yes 

Freida Beauregard Curator - McGill 

University Herbarium 

Partner and  Advisor Confirmed Yes 

Caroline Begg Professor and expert in 

ecological agriculture  

Partner and  Advisor Confirmed Yes 

Lindsay Flood Administrative Officer Partner and  Advisor Confirmed No 

Ingrid Chiraz Project Administrator Outreach Advisor Confirmed No 

Kyle Elliot Ecology Professor and 

Ornithologist 

Advisor and Support Confirmed Yes 

Grant Clark Office of Stundent Acc. 

Services Director 

Advisor, and head of the office 

in which Ingrid works 

Confirmed Yes 

Joel Harms Head of Permaculture 

Garden 

Created a position for "Meadow 

Manager" in Permaculture Club 

Confirmed Yes 

                  Choose one. Choose one. 

                  Choose one. Choose one. 

 

5. How will you communicate about your project and share its impacts with your stakeholders and the McGill 
community?  Please describe your tactics (e.g. social media, workshops, tabling, newsletters, etc.) and any 
related timing (e.g. at the beginning, during, or after the project). Related activities can also be included in 
Question 1. Limit ~200 words 

To coordinate and update project stakeholders, a Slack group was created, however since not all stakeholders use 
slack, we also communicate by email. Along the meadow pathway, there will also be signs to inform visitors about 
the benefits of, and life within the meadow, in multiple languages. On the signs, a QR code will be featured, that 
when scanned, directs visitors to a website filled with more information such as details on our project, templates for 
creating your own meadow, and resources where material can be purchased.  We also aim to increase visibility by 
sharing the project and its updates through social media platforms, newspaper articles, and word of mouth. 
Activities will include collaboration with professors to have field trips to the meadow, and guided tours coordinated 
with the McGill Community Engagement Centre. The project already has ties with the campaign Healthy School’s 
Day, as well as to different clubs at MAC, and members of the David Suzuki Foundation. In the future, the project 
could be incorporated into events such as Homecoming  and Sainte-Anne’s Ecology Day or open data platforms such 
as RESTOR. This project is not only a learning experience for our team, but also provides many future research and 
learning opportunities. 

 
6. If applicable, are there any training, volunteer opportunities, jobs, or complementary applied student research 

integrated in your project? Please describe. Limit ~100 words 
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Community members, McGill students, Indigenous groups, JAC students and anyone interested are encouraged to 
help with the project in any way they can. We have shared a call for help to the Indigenous Initiatives Office. This 
meadow provides potential for research and educational opportunities for entomological, botanical and ecological 
courses at McGill and John Abbot College. We plan on partnering with the John Abbot student club JAC Harvest to 
provide learning and volunteer opportunities, and are already working with the David Suzuki Foundation Butterfly 
Rangers. We also hope to collaborate with the primary school and daycare. 
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PROJECT BUDGET 
 

Criteria assessed in this section: FEASIBILITY  
 

Revenues 

Indicate any funding you will receive or may receive to complete your project, including funds from McGill departments and units. 

 
Funding Source(s) Amount Requested Request Status 

 
Sustainability Projects Fund (SPF) $15,000.00 Requested 

 
Saint Annes "Moving Towards Sustainability" fund $2,000.00 Requested 

 
Kyle Elliot’s Grant $200.00 Confirmed 

 
Volunteer labour and donated items $0.00 Confirmed 

REVENUES GRAND TOTAL (must match Expenses Grand Total)  $17,200.00  

 

Expenses 

Indicate your project expenses below. Please remember to include tax and shipping costs, if any. 

Item Description Unit Cost # of Units Total Cost 
Expense 

paid by SPF? 

Soil Test $200.00 1 $ 200.00 No 
Gravel Dust $3,000.00 1 $3,000.00 Yes, fully 
Native Seeds $2,000.00 1 $2,000.00 No 
Native Plant Plugs $2.00 5500 

 

 

$11,000.00 Yes, fully 
Waterproof Signs $200.00 5 $1,000.00 Yes, fully 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 

Expenses Subtotal $17,200.00  
 

Salaries & Wages  

If applicable, please indicate any paid positions needed for your project. Please note: if you complete this Salaries & Wages section, 

you must also complete the Staff Position Information Appendix. 

 
Position Title 

~# Hours 
per Week 

~# 
Weeks 

Hourly 
Wage 

Subtotal 
+ 20% 

Benefits 
Total Cost 

Funding 
Sources 

                 $0.00 $   0.00 1.2 $   0.00       

                 $0.00 $   0.00 1.2 $   0.00       

                 $0.00 $   0.00 1.2 $   0.00       

                 $0.00 $   0.00 1.2 $   0.00       

Salaries & Wages Subtotal  $   0.00  
 

 
 

  

   EXPENSES GRAND TOTAL (must match Revenues Grand Total) $17,200.00 
 

http://www.mcgill.ca/sustainability/files/sustainability/staff_position_appendix_0.docx
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APPENDIX 
 

Relevant Support Documents 

List any appendix documents in order in the table below.   
Please keep the total number of pages as low as possible (recommended max 10). Please include any relevant support letters.  

 

Doc # Appendix Document Title # of Pages 

1 Map Close up  1 
2 Map Site Location 1 
3 Letter from Franco Nardi 1 
4 Letter from Dr. Caroline Begg 1 
5 Letter from Dr. Frieda Beauregard 1 
6 Letter from Dr. Kyle Elliot 2 
7 Letter from Dr. Grant Clark 2 
8 Letter from Joel Harms (Mac Permaculture Club) 1 
9 Extra Information on areas of concern 2 

10 Staff Position Information Appendix, if applicable       
 

http://www.mcgill.ca/sustainability/files/sustainability/staff_position_appendix_0.docx






More Information of Key Aspects 

 
1. Outreach 

a. Website costs and maintenance: The cost of the website would be free since 

some of the team members, who have experience in making websites, will 

volunteer their time to create the website. We will not be paying for a domain 

name, instead we will use a free option such as WIX. Maintenance of the website 

is not a major concern since it will contain mostly static information. For any 

minimal website updates, future project members can learn how to make edits to 

the site by watching tutorial videos online and through training from previous 

team members.  

 

b. Signage: The estimated cost for the signs is based on materials that are durable, 

can withstand extreme temperature and weather (i.e., weatherproofed), and will 

last for multiple seasons. The signs themselves will contain interesting pictures 

and information and be oriented to a younger audience. Each sign will also 

include a QR code that takes the meadow visitor to a more detailed website.  

 

c. Further: Other than the signs and website, there will be active efforts in spreading 

the good news of the meadow throughout the McGill community and beyond. So 

far, we have engaged with Healthy School’s Day, The David Suzuki Foundation, 

John Abbot College, and the Apiculture association. Future collaboration ideas 

include the Mac market for seedling sales, different organisations within the 

Kahnawake community, guided tours with the Community Engagement Center, 

Homecoming, and the Sainte-Anne-de-Bellevue Ecology Day. There is still more 

work to be done, and more expertise to be found, such as French speaking 

teammates to help build bilingual websites.  

 

2. Long term maintenance 

a. Responsible Parties: The long-term maintenance will be managed in 

collaboration between, Kyle Elliot, and the Permaculture Garden’s “Meadow 

Manager”. Alexander Kuijper Dickson will fill this new “Meadow Manager” role for 

the upcoming year, and then will find a replacement for the following year. This 

way, he can assist the new manager in that year to ensure that the new student 

will be ready to manage it on their own in the following years. 

 

b. Tasks: The meadow will need minimal maintenance as the entire purpose is to 

use native species that are adapted to surviving on their own in this environment.  

 

The maintenance that will be required is as follows. 

i. Watering in periods of drought for first three years (Grounds) 

ii. Selective mowing once in the fall every year to prevent forest growth. A 

mowing map will be created. (Grounds) 



iii. Monitoring for and removal of invasive plant species (Meadow Manager) 

iv. Annual ecological monitoring for first 5 years (Meadow Manager) 

v. Upkeep of signs and website (Meadow Manager) 

vi. Pathway maintenance (Grounds) 

 

3. Layout 

a. Tree patch at top of meadow: There will be trees planted at the north side of the 

meadow to help create a more shaded environment in the long term. These trees 

are being donated from the grounds team. 

b. Sections: There will be three microclimates within the meadow; a dry and shady 

area, a dry and sunny area, and a wet and sunny area. Each of these zones will 

have native and perennial sedges, flowers, and shrubs selected to best survive in 

that microclimate.  

c. Path: The area is commonly walked across by students living in the eco 

residence. For this reason, a diagonal pathway will be maintained across the 

meadow.  

 

 



June 8, 2021 

 

Dear SPF Governance Council, 

On behalf of FMAS and Mac Sustainability committee, I wish to voice my support for the Pollinator 

Meadow project. We are granting the permission for this project to Alexander Kuijper Dickson in the 

soon to be protected area for sustainable development of biodiversity and naturalization. 

 

 As part of the Facilities management group and member of the Mac sustainability committee, we 

support the Pollinator meadow on various levels beginning with our collective vision for the 

naturalization of the selected areas and the continued developing of sustainable practices concerning 

land management and lawn care. FMAS will support this project with the same effort and continued 

involvement through our Campus Care unit. 

I therefore strongly encourage and support this initiative’s request for funding from the Sustainability 

Projects Fund. 

 

Sincerely, 

 

Franco 

Franco Nardi  

Supervisor – Facilities Management @Macdonald Campus  
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June 9, 2021 
 
Re: Support for Pollination Meadow 
 
 
Dear SPF Committee 
 I am writing this letter in support of the “Pollination Meadow” and the team led by Alexander 
Kuijper Dickson. The Pollination Meadow (PM) is a great addition to the already existing “Pollination and 
Scent Garden” (funded by TD and SPF) and the Macdonald Community Garden (64 plots used by staff, 
students and other local residents). This is the best place for the PM to be located as it will enhance an 
already good insect and bee population by providing a larger, permanent and more diverse plant 
community. With a larger habitat, this insect/bee population can spread out to other areas. The 
importance of having the project on the Mac campus is the larger area and the access to the Horticulture 
centre which would be good for insects, birds and bats. Fragmented habitats are not good for maintaining  
healthy populations. The location of the PM is on an unused grass space. Having managed the Mac 
community garden and the scent and pollinator garden for over 10 years, I have been there many times 
and no one uses this grass space. The grass has to be continually mowed, which is a waste of energy and 
contributes to greenhouse gases and sound pollution. 
 I have met with Alex and one other member of the team and they have a clear plan for the 
construction of the meadow. They have spoken to other experts on which plants to use, best 
combinations for the different soil types. They have the support of Franco Nardi (Grounds and Vehicle 
Maintenance Supervisor, Facilities Management and Ancillary Services) who believes this is a worthwhile 
use of this space (it is not large). The PM will be an excellent field trip opportunity for several of my 
classes- illustrating how to construct a pollinator meadow. It will also provide an opportunity to observe a 
diverse ecosystem of insects, birds, bats and plants – a  real community. The proximity (approximately 
200 m) to the water front greenspace is also of benefit to this ecosystem. 
 I strongly support this project. It will reduce the fragmentation of biodiverse areas and provide 
strong educational opportunities for students at McGill. 

 
  

Sincerely, 
 

 
Caroline Begg, Ph.D. 
514-398-8749 Raymond R2-028, Email: caroline.begg@mcgill.ca 
Co-director of the Barbados Interdisciplinary Tropical Studies Program, McGill University 
Advisor and Coordinator for the Ecological Agriculture Specialization, Minor and Certificate, Mentor MSE Food 
Production &Environment Domain 
Faculty Lecturer, Plant Science, McGill University, Director of Stage (Internship), FMT Program,  
Associate Member, McGill School of the Environment, FAES   

mailto:caroline.begg@mcgill.ca
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June 7, 2021 

 
 
This note is to attest that I will help with the project undertaken by the student-led group in their creation of 
the Macdonald Campus Pollination Meadow.  Particularly, I have offered to supply guidance on their species 
choices of plants and to help them identify potential suppliers. However, I will not be helping with the 
installation, monitoring, coordination, outreach and signage for this project or the maintenance of the habitat 
that they create. This project is complementary to the project Macdonald Campus Native Pollinator Habitats, 
which is creating ground and cavity nesting habitat across Macdonald Campus, but does not address floral 
resources, which are also crucial for native pollinators. This project is important for the support of biodiversity 
on the Campus, for bees and many other organisms. One of the most critical issues for pollinators is the lack of 
food due to land use that largely excludes flowering plants. Native plants are acknowledged to provide the 
best habitat for birds, likely through the provision of better foraging opportunities due to more native insects 
(herbivore insects and others).  
 
Sincerely, 
 
 

 
 
 
 
 
 

  
Frieda Beauregard, PhD 
 
Curator, McGill University Herbarium 
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Wednesday, June-09-21 

 

Sustainability Projects Fund, McGill University  

 

RE: Letter of support for Mr. Alexander Kuijper Dickson – Macdonald Campus 

Pollination Meadow Project – Sustainability Projects Fund 

 

To Whom It May Concern, 

 

On behalf of the Office of Student Academic Services, we offer our full support for Mr. 

Alexander Kuijper Dickson’s application to the Sustainability Projects Fund. His project entitled 

“Macdonald Campus Pollination Meadow Project” is an important sustainability project that aims 

to address the lack of support for native pollinators on the Island of Montreal and on the Macdonald 

Campus of McGill University, by converting an area of unused lawn into a pollination meadow of 

diverse native plants. 

It is with great pleasure that we offer our partnership for the accomplishment of this 

endeavor. The Office of Student Academic Services (OSAS) is responsible for academic advising, 

internship placements and awards, innovation and entrepreneurship programs, as well as outreach 

and professional development programs. OSAS is directed by Dr. Grant Clark and reports directly 

to the Dean of the Faculty of Agricultural and Environmental Sciences. Its mission is to serve as a 

hub for enhanced experiential learning opportunities at the Macdonald Campus.  

The outreach part of OSAS is overseen by Ingrid Chiraz (Project Administrator) and 

provides a wide range of services, including volunteer recruitment, science communication 

training, professional development, and science outreach programming.  

We will work with Mr. Kuijper Dickson to help with the community outreach and 

awareness component of his project. We will advise him on the recruitment of student volunteers 

from both the Downtown and the Macdonald Campuses. We are currently facilitating volunteer 

recruitment for Let’s Talk Science at the Macdonald Campus, the McGill University Herbarium, 

and the Morgan Arboretum.  

We also understand that Mr. Kuijper Dickson intends to educate the community on native 

plants and pollinators with the hope that they might consider creating their own pollination 

meadow to support these declining species. We have collaborated with different outreach groups, 

such as Let’s Talk Science, the Sonia Bujold Initiative and the Morgan Arboretum, to develop and 

deliver meaningful educational STEM activities for both children and adults. We will help Mr. 

Kuijper Dickson connect with these different outreach groups on the Macdonald Campus, as well 

as the Macdonald Farm Community Engagement Centre once it opens to the public. We will also 

advise Mr. Kuijper Dickson on different local and national outreach opportunities through which 

they could engage members from different communities. We have experience doing programming 



for large scale annual events, including Science Literacy Week, 24 heures de science and Earth 

Day. 

Through our expertise in science outreach and strong ties with other outreach 

organizations, we are positioned to be strong partners in Mr. Kuijper Dickson’s project.  

We believe that Mr. Kuijper Dickson’s project will be of interest to both the general public 

and to the McGill community. His project will raise awareness about the decline of pollinators and 

the changes we can implement to help them. We hereby confirm that the Office of Student 

Academic Services commits to helping Mr. Kuijper Dickson and his team carry out the community 

outreach and awareness component described in the Sustainability Projects Fund application.  

Thank you for your time and your consideration. 

Sincerely yours, 

 

O. Grant Clark 

Director 



 

 
 

6 June 2021 
 

Dear Sustainable Project Fund Committee, 

 

I am writing this letter in support of Alexander Kuijper Dickson’s Sustainability Project Fund 

application to create a pollinator meadow. Alex and his team members (Patricia and Will) and 

exceptional students who have placed tremendous effort into creating a blueprint for a pollinator 

garden on campus. The pollinator garden will create a unique habitat, improving campus 

biodiversity and connectivity for wildlife.  

 

The impetus for this project started in my Wildlife Conservation class (WILD 421). In my class, 

I wanted students to work on creating a blueprint for a pollinator garden on campus as we are 

sorely lacking in old-field and wildflower habitat on campus. The location is ideal; I’ve spent the 

last year staring at the proposed lawn in between Zoom meetings (my office looks over the area) 

and have only twice seen people using the area. I am very happy to see this project come to 

fruition. 

 

This project needs to happen for many reasons. As an ecologist a bird expert, I am very aware of 

ongoing declines in native bird populations and that this project will directly combat that decline 

and support these endangered bird species in the area. In particular, most groups of declining 

birds are grassland species or aerial insectivores. Although the Morgan Arboretum offers a large 

forested area on campus, this negatively impacts federal Species at Risk, such as Barn Swallows, 

Cliff Swallow, Common Nighthawks and Bobolinks, which occur on campus but do not use 

forest habitats. Indeed, the disappearance of traditional farms and old fields is a major 

contributor to their decline. Whereas southern Quebec has been a mosaic of forests and disturbed 

areas (fields, grasslands, margins and gaps), we are confronting a world where protected areas 

are primarily forests and non-protected areas involve industrial agriculture, cities and other 

spaces that are detrimental to our native bird and insect species. 

 

In particular, the agricultural practices on our campus (primarily corn and soya monocultures) 

are detrimental to our native bird and insect species. Because of this we have a responsibility to 

help those species that are displaced however we can. I believe this project is particularly 

important for migratory birds that funnel down from the boreal forest through the Grand Parc de 

l’Ouest, the only such greenspace that creates connectivity in Montreal. The largest gap in 

connectivity is the Macdonald Campus south of the Arboretum, and this will create habitat for 

wildlife within that region. Moreover, the component of this project that is the encouragement of 

other land owners to do similar projects on their land is also very valuable. Baie d’Urfe and 

Sainte Anne-de-Bellevue residents could easily be convinced to emulate this project. 

 

As Environmental Biology program director (program enrollment: ~150 full---tttime students), I 

am very excited about the opportunities that this meadow will provide for instruction on campus. 

 

Faculty of Agricultural and Environmental Sciences 
Faculté des Sciences de l’agriculture et de l’environnement 



I will bring my ornithology class (WILD 420 ~40 students) on field trips to the area, and we will 

record the birds observed during those classes. During computer labs, students will also help the 

team analyze automated recording units placed in the area. Dr. Head’s Pollution and 

Remediation course (NRSC 333) and Advanced topics in Ecotoxicology (ENVB 500) will 

conduct annual sampling in the meadow to measure changes in contaminants. Likewise, Dr. 

Gilling has proposed sampling for insects as part of her entomology courses and Dr. Humphries 

has proposed sampling for vertebrate species as part of his courses. Thus, the pollinator meadow 

will become a focal point for instruction where students can learn about sustainability, wildlife 

conservation and biodiversity monitor while also experiencing the change created by students 

themselves. I believe this will become an important part of the Environmental Biology 

curriculum. 

 

The group has asked me to act as Meadow Manager following their graduation. I am happy to do 

so indefinitely, or at least until such a position can be transferred to the Permaculture Club.  

 

I strongly urge the SPF committee to support this student-led initiative to improve biodiversity 

and ecosystem function on campus. This will have a lasting impact on our quality of life, 

environment and teaching at Macdonald Campus. 

 

Kind regards, 

 

 

 

Kyle Elliott 

Assistant Professor 

Canada Research Chair in Arctic Ecology 

Department of Natural Resource Sciences 

McGill University 

Ste Anne-de-Bellevue QC 

H9X 3V9 



Dear SPF Governance Council,

On behalf of the Permaculture Club, we would like to express our support for the Macdonald

Campus Pollinator Meadow Project. This initiative is very interesting to our club and we

share many of the same goals. For this reason, we are creating a position in our committee

called The Meadow Manager. Alexander Kuijper Dickson will hold this position starting June

2021. Alexander Kuijper Dickson will be responsible to recruit another student to fill his

position upon the end of his studies at MacDonald Campus. The holder of this position

shares all of the responsibilities as that of an executive member of the Permaculture Club.

Sincerely,

------------------- ----------------- ----------------------- -----------------

Élise Guerrero, Joel Harms, Krisztina Mosdossy Robbie Love

Primary Coordinator Garden Manager

June 14, 2021
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