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COVER PAGE 
 

PROJECT INFORMATION 
 

Please complete the fields below with information regarding your project.  
 

Project Title  Climate Change Artist in Residence 
  

Brief Description Use new media art as a creative catalyst to engage our community & enhance the visibility of climate 
research at McGill through collaboration with climate researchers and hosting of public workshops. 

 

 
 

Campus(es) Impacted    Downtown   Macdonald   Gault Nature Reserve   Other 

 

CONTACT INFORMATION 
 

Project Leader 
This person must be a current McGill University student, administrative staff, or academic staff. 
 

Name Ingrid Birker Affiliation Administrative Staff 

Phone  514-398-4094 Faculty/Unit/Organization Redpath Museum 

Email ingrid.birker@mcgill.ca Campus Downtown 
 

Project Team Members  
The SPF encourages you to be inclusive, collaborative (especially between staff and students), diverse, and interdisciplinary when 
possible. To list more members, please complete a second cover page. You may e-mail it to SPF Staff to include with your application. 
 

 
 

 

SUBMISSION INFORMATION 
 

 

In line with the SPF Eligibility Criteria, our team certifies that this project takes place at McGill  
University, is sustainability focused, is requesting seed funding, and is action oriented.   Yes   No             

Our team has read the SPF Terms & Conditions and agrees to respect them.                                        Yes   No   

Our team understands that this application is not confidential and consents to have its contents 
shared with relevant stakeholders during the review process and, if approved, on the SPF website.    Yes   No   

Our team agrees to have their contact information included in the complete and shared application.  Yes   No  

Total Estimated Project Budget $90,500  Amount Requested from SPF $46,500 

      

Name Dr. Hans Larsson   Affiliation Academic Staff 

Email hans.ce.larsson@mcgill.ca   Faculty/Unit/Organization Faculty of Science 
 

   
Name Dr. John Gyakum   Affiliation Academic Staff 

Email john.gyakum@mcgill.ca   Faculty/Unit/Organization Faculty of Science 
    

Name Eve Bigras   Affiliation Administrative Staff 

Email eve.bigras@mcgill.ca   Faculty/Unit/Organization Faculty of Science 
 

   
Name Ali Rivers   Affiliation Administrative Staff 

Email aileen.rivers@mcgill.ca   Faculty/Unit/Organization Office of Sustainability 
 

   
Name Caroline LeBlond   Affiliation Administrative Staff 

Email caroline.leblond@mcgill.ca   Faculty/Unit/Organization Redpath Museum 

mailto:krista.houser@mcgill.ca;%20shona.watt@mcgill.ca
https://www.mcgill.ca/sustainability/spf/apply-spf/project-evaluation-criteria
https://www.mcgill.ca/sustainability/files/sustainability/spf_terms_conditions.pdf
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PROJECT OVERVIEW 
 

Instructions: Please answer the questions below as clearly and concisely as possible. You will be able to detail your project further in 

Part 2 of the Over $5,000 application process, the Project Plan, as well as submit relevant appendices. Once you have completed this 
Project Overview, save it and submit it online. SPF Staff will respond with feedback on your application within 2 weeks and send you 
Part 2. Once all sections are complete, the combined application will be provided to the SPF Governance Council for their review and 
decision. As a reminder, all SPF applications are assessed using the SPF Eligibility & Evaluation Criteria: 

    E L I G I B I L I T Y  CR I T E R I A  E V A LU A T I O N  CR I T E R I A  

AT MCGILL SUSTAINABILITY FOCUSED ANALYSIS IMPACT FEASIBILITY 

SEED FUNDING ACTION ORIENTED COLLABORATION SUPPORT CAPACITY BUILDING 

 
 Before starting, you may find it helpful to consult the SPF Sustainability Brief and Vision 2020 Climate & Sustainability Action Plan.  

 

CONTEXT 

Criteria assessed in this section: SUSTAINABILITY FOCUSED, ANALYSIS  
 

1. What specific sustainability-related need/issue have you identified at McGill and aim to address through your 
project? In your response, please describe clearly how the need/issue is related to sustainability. 
Note: Please wait to detail your project idea in response to Question 5. Limit ~100 Words 

 

The aim is to use art to create a bridge between McGill's climate scientists - and their valuable research - and the 
wider McGill community. While there are a couple similar artist-in-residence programs offered at McGill, specifically 
by the Osler Library and the Faculty of Education's Department of Integrated Studies in Education (DISE), McGill does 
not yet have an artistic residency program dedicated to either non-traditional artistic expression or the use of 
scientific (including climate) data. Providing opportunities for this type of creative work, in addition to engaging our 
community in new & exciting ways on the topic, will help make climate science more tangible, exciting & accessible. 

 

2. How do you know this is a need/issue? What research have you done (e.g. consultation, observation, survey)?  

  Limit ~100 Words 

 

Based on our research, this project is unique not only to McGill, but to Montreal. Our Redpath Museum team has 
expressed a keen interest to add new permanent exhibits that utilize data, media and technology to provide new & 
immersive experiences to visitors. Our research reveals that while climate change artist-in-residency programs are 
popping up at other universities, most of these focus on traditional mediums such as visual art and sculpture (e.g. 
Alice Cunningham's work at the University of Bristol). Residencies combining art, technology & climate research are 
rare; one with a specific focus on Montreal climate data involving members of our research community is unique. 

 
 

3. What relevant information and/or best practices have you found that relate to this need/issue? In addition to 
information from external sources, detail any relevant related initiatives (past or current) that you are aware of 
at McGill.  Limit ~100 Words 

 

Over the summer, we consulted with program managers of the Osler & DISE residencies to gather advice and ensure 
our project was unique in medium, topic and design. We also met with John & Eve from the Adaptable Earth 
Observation System (EOS) CFI research group, to ensure an immersive experience in climate science data & 
processing at EOS. Some similar projects & programs exist outside of Montreal, such as the University of Sheffield's 
climate artist residency and Harvard Forest Fellow David Buckley Borden's interactive sculpture, "Warming 
Warning". These projects transform climate models & data that may otherwise be out-of-reach for public 
consumption, sparking new perspectives & dialogue about climate change. 

 

https://www.mcgill.ca/sustainability/spf/apply-spf/project-evaluation-criteria
https://www.mcgill.ca/sustainability/files/sustainability/spf_sustainability_brief_0.pdf
https://www.mcgill.ca/sustainability/files/sustainability/vision_2020_climate_sustainability_action_plan.pdf
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4. What expertise or qualifications does your team have regarding this need/issue, if any? Limit ~100 Words 

 

Our team is highly qualified to support the chosen resident and provide unparalleled access to cutting-edge climate 
research & climate data processing techniques. John (researcher) & Eve (project manager) within the EOS research 
group, will help identify content experts based on the resident's ideas and connect them to these individuals, 
ensuring an immersive & collaborative learning experience. Ali can provide data on McGill's emissions & climate 
action. Hans & Ingrid at the Redpath Museum have extensive experience in exhibit production & workshop 
programming, with the necessary knowledge, space & materials to support artist work & workshops done 
throughout the residency and the final multimedia installation. 

 
 

PROJECT IDEA 

Criteria assessed in this section: ALL ELIGIBILITY & EVALUATION CRITERIA 
 

5. In context of the sustainability-related need/issue that you previously identified, what is your project idea?  
Please describe the idea thoroughly and concisely. In your response, share how your project is new or how it is 
complementary to existing initiatives. Limit ~400 Words 

 

We are looking to create a year-long, paid climate change artist-in-residence program to provide a unique residency 
opportunity to an artist who will combine media & art to engage the McGill and wider Montreal communities in new 
& interactive ways. They will use cutting-edge climate data & models to create an innovative, bilingual multimedia 
exhibit that will become part of the permanent collection of the Redpath Museum. To encourage skill & knowledge 
development, they will also be responsible for hosting between four to six workshops open to the McGill community 
and the public during their residency.  
 
The chosen artist does not need to be a scientist or climate change expert; focus will be instead on their comfort 
with, and use of, data and technology to create media-centered interactive art installations, their portfolio and their 
proposed ideas. A Selection Committee comprised of the project team lead and the first four team members will 
review applications (consisting of a standardized application form, portfolio and brief project proposal) and 
interview up to five candidates, who will be responsible for their own travel or videoconferencing costs. Interviews 
will take place either in November 2019 or January 2020. 
 
The proposed residency will last from Feb 3, 2020 to Feb 1, 2021. The chosen artist will collaborate with researchers 
from the CFI-9 Adaptable Earth Observation System (EOS) research group, a large project researching climate 
change & biodiversity in the Montreal region, as well as with McGill's Climate Officer. They will work 21 hours/week 
@ $25/hour (+benefits) for 50 weeks ($31,500), and will be paid bi-weekly. We estimate a rough breakdown of their 
residency as follows: 5 days to get settled, 20 days scoping and refining their proposal, 20 days observing & learning 
from ~10 content experts within the EOS (as well as follow-up questions and support), 20 days preparing 
for/hosting/documenting workshops, 5 days working with the Climate Officer and collecting any McGill-specific 
data, and the rest of their time producing the final exhibit.  
 
The majority of their work hours will be either on McGill's Downtown campus out of the Redpath Museum or at 
various EOS researcher workspaces. These partnerships are invaluable, and would be provided as in-kind 
contributions. The Redpath Museum and EOS will provide space, lighting, administrative support & certain materials 
for the artist throughout their residency, in addition to the valuable knowledge gained from the 20 days working 
directly with EOS researchers. Importantly, Dr. Hans Larsson, Director of the Redpath Museum, has committed to 
taking steps to offier the artist-in-residency program over the long-term at the Museum every two years. 

 
6. Is your project related to the University’s Vision 2020 Sustainability Strategy?      Yes   No   Not sure 

 

https://www.mcgill.ca/sustainability/sustainability-strategy
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7. If you answered yes to Question 6, how does it relate?  Please refer to the strategy category (e.g. Research, 
Education, Connectivity, Operations, and Governance & Administration) or related action from the 2017-2020 
Climate & Sustainability Action Plan in your response. Limit ~100 Words 

 

The project relates directly to three Vision 2020 actions:  
1) Connectivity C-4: "Recruit an…artist-in-residence with the assistance of a representative Steering Committee." 
This particular artist-in-residency is focused on climate change. 
2) Research R-1: "Enhance the visibility of sustainability research at McGill." Direct collaboration with McGill & EOS 
researchers, and use of their data & techniques to create art, will produce new ways to experience climate research. 
3) Education E-1: "Increase access to extra-curricular opportunities in sustainability..." The participatory workshops 
hosted by the artist are designed to engage our community and provide skill & knowledge development outside the 
classroom. 

 

TRANSFORMING CAMPUS 

Criteria assessed in this section: AT MCGILL, IMPACT      
 

8. In the table below, describe your proposed project’s 2-5 main impacts on the McGill campus community or goals 
to accomplish. Please check the stakeholders that will be impacted. Finally, please list at least one key success 
indicator for each impact (e.g. # people will be engaged in the project, % waste will be diverted from the landfill, 
# buildings will be LEED certified, etc.) 
 

Main Impacts/Goals 
 McGill Stakeholders Impacted  

(check all that apply) 
Key Success Indicator(s) 

R
E

Q
U

IR
E

D
 1 

Creation of permanent, bilingual multimedia exhibit 

in the Redpath Museum 
 Undergraduate   Academic Staff 

 Postgraduate      Admin. Staff 

 Alumni      

# exhibit visitors (especially 

during launch events) 

2 

Enhanced visibility of McGill climate research and 

collaboration with research community 
 Undergraduate   Academic Staff 

 Postgraduate      Admin. Staff 

 Alumni      

# McGill and EOS researcher 

connections + # researchers 

whose data/models included 

O
P

T
IO

N
A

L
 

3 

Provision of interactive workshops for extra-curricular 

skill & knowledge development outside class  
 Undergraduate   Academic Staff 

 Postgraduate      Admin. Staff 

 Alumni      

# attendees at each 

workshop data from post-

workshop surveys 

4 

Garner public interest and spark new conversations 

around art & climate change 
 Undergraduate   Academic Staff 

 Postgraduate      Admin. Staff 

 Alumni      

# articles/media coverage 

(i.e. "multiplier effect") 

5 

       Undergraduate   Academic Staff 

 Postgraduate      Admin. Staff 

 Alumni      
 

      

 

 
9. Have you considered implementing your project at more than one McGill campus? (e.g. If your project is 

downtown, could it be implemented at Macdonald Campus as well?)  
 

 Yes   No  
 

10. If relevant, please describe your choice(s) of campus(es) and why this choice is best for your project. Limit ~150 

Words 

The team leaders of the project are the academic and adminitrative staff of the Redpath Museum, and the artist will 
spend a majority of their residency working in the space provided by the Museum and producing a final permanent 

https://mcgill.ca/sustainability/files/sustainability/vision_2020_executive_summary.pdf
https://mcgill.ca/sustainability/files/sustainability/vision_2020_executive_summary.pdf
https://www.mcgill.ca/sustainability/files/sustainability/spf_sample_success_indicators_0.pdf
https://www.mcgill.ca/sustainability/files/sustainability/spf_sample_success_indicators_0.pdf
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exhibit for the Museum. Since the Museum is located on the Downtown campus, it is this campus that will be most 
directly involved and impacted. In addition, many members of the EOS research group - including John and Eve - 
work on McGill's downtown campus; Ali is located there as well. Centering the artist downtown will allow for easy 
collaboration with all these individuals. The Gault Nature Reserve is the location of a large amount of research done 
by some members of the EOS. Depending on which researchers the artist collaborates with, trip(s) to Gault Nature 
Reserve could further inform the artistic process and may make sense. It might also be interesting for the artist to 
see the location of some of the research they use. 
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PART 2: PROJECT PLAN 
 

Instructions: Please answer the questions below as clearly and concisely as possible. Once you have completed this Project Plan, 

save it and submit it online. SPF Staff will respond with feedback on your application within 2 weeks. Once all sections are complete, 
the combined application will be provided to the SPF Governance Council for their review and decision. As a reminder, all SPF 
applications are assessed using the SPF Eligibility & Evaluation Criteria: 

    E L I G I B I L I T Y  CR I T E R I A  E V A LU A T I O N  CR I T E R I A  

AT MCGILL SUSTAINABILITY FOCUSED ANALYSIS IMPACT FEASIBILITY 

SEED FUNDING ACTION ORIENTED COLLABORATION SUPPORT CAPACITY BUILDING 

 

 

IMPLEMENTATION 
 

Criteria assessed in this section: ACTION ORIENTED, FEASIBILITY, IMPACT 
      

 

1. List the key activities for your project and indicate the timing for these on the right. Please be specific and 
realistic when formulating your activities, ensuring that they are achievable within the indicated timeframe. 

Key Project Activities Start Date 
(MM-DD-YY) 

End Date 
(MM-DD-YY) 

Meetings of the Selection Committee to create 1) job posting and 2) application form 10-10-19 10-18-19 
Publish the job posting and accept applications 10-21-19 11-15-19 
Review applications, create short list, and send interview invitations 11-18-19 11-27-19 
Interviews, discussion by Selection Committee, notifying the chosen applicant 11-28-19 01-17-20 
EOS members begin preliminary identification of potential researchers based on applicant proposal 01-17-20 01-31-20 
Artist begins residency: introductions (to Redpath and AIR teams), getting settled, tour of McGill  02-03-20 02-07-20 
Artist collaborates with EOS climate researchers 02-10-20 03-13-20 
Artist further refines scope, medium and message of final exhibit 03-16-20 04-10-20 
Artist prepares & delivers workshops (e.g. once/term: Winter '20, Summer '20, Fall '20, Winter '21) 03-13-20 02-01-21 
Artist continues collaboration with chosen EOS researchers and Climate Officer as needed 03-16-20 02-01-21 
Artist works on final multimedia exhibit 03-16-20 12-11-20 
Artist engages with media (internal + external to McGill) to generate interest & inform community 03-16-20 12-11-20 
Artist works with Redpath Museum to finalize exhibit installation 12-14-20 01-15-21 
Launch of final multimedia exhibit, including unveiling, artist/researcher presentations, party 01-18-21 01-22-21 
Finalization of reports (workshop report + installation report) by artist 01-25-21 01-29-21 
Group debrief, discussion, feedback 02-01-21 02-05-21 

 

2. Please describe what will happen to your project after the SPF funding ends. Additionally, please share if 
anything will be produced or installed. (e.g. a workshop guide, equipment, a toolkit, a network, website, etc.) If 
so, please describe these items and indicate how they will be maintained. Limit ~200 Words 
 

The Redpath Museum plans to house the final exhibit in its permanent collection, and will provide exhibit space for 
the launch, associated events and the first "run" of the exhibit. The artist will produce a workshop guide/report and 
a final residency report (online documents) to share with the team. The residency report will include sections 
related to the design, functionality and maintenance of the installation, to allow for upkeep.  

 
3. Please list any potential risks associated with your project and the measures you will take to reduce their 

likelihood. 
 

Main Risks Preventative Measures 

EOS researchers are traveling/unavailable at times Outreach can include schedule & time commitments 
Exhibit budget depends heavily on medium & design Have included $5,000 contigency funds 
Museum space/infrastructure conflicts w/ exhibit design Artist walk-through and technical/space contraints explained 
            

 

https://www.mcgill.ca/sustainability/spf/apply-spf/project-evaluation-criteria


 

OVER $5,000 APPLICATION FORM 
 

Copyright © 2018 McGill University Sustainability Projects Fund · 1010 Sherbrooke Street West, Suite 1200, Montréal, QC, Canada H3A 2R7 · www.mcgill.ca/sustainability/spf 
 

STAKEHOLDER ENGAGEMENT 
 

Criteria assessed in this section: AT MCGILL, COLLABORATION, SUPPORT, CAPACITY BUILDING 
 
 
 

4. Please list all of the key stakeholders involved in your project, indicating their role and support. If the 
stakeholder has provided a support letter, please indicate so here and attach it as an appendix document.  
Note: Projects involving modifying a space on campus, making a permanent installation, hiring a full-time staff, or 
adding/modifying a garden, etc., must seek permission from the appropriate stakeholder(s) (e.g. building director, Campus 
Planning and Development office, staff supervisor, etc.). SPF Staff can help you assess if any key stakeholders need to be added 
to your list. 
 

Stakeholder’s Name(s) Title Role in the Project Support/Permission Support Letter 

Ingrid Birker Science Outreach Project leader; supervisor Confirmed support Attached 
Dr. Hans Larsson Museum Director Museum + EOS support Confirmed Yes 
Dr. John Gyakum Professor/chair EOS lead + connections Confirmed Yes 
Eve Bigras Project manager EOS member + connections Confirmed No 
Ali Rivers Climate Officer McGill climate context Confirmed No 
Caroline LeBlond Admin Assistant Administrative support Confirmed No 
Kelsey Litwin Comms Officer Communications support Confirmed No 
                  Choose one. Choose one. 
                  Choose one. Choose one. 
                  Choose one. Choose one. 

 

5. How will you communicate about your project and share its impacts with your stakeholders and the McGill 
community?  Please describe your tactics (e.g. social media, workshops, tabling, newsletters, etc.) and any 
related timing (e.g. at the beginning, during, or after the project). Related activities can also be included in 
Question 1. Limit ~200 Words 

 

We anticipate that communications will play a large part in ensuring the success of the workshop and the final 
exhibit launch. The support of the Communications Officer for the Office of Sustainability has been confirmed, and 
we can use the wide network of this office (monthly newsletter, extensive Facebook/Twitter/Instagram audience, 
website news section) to signal-boost for these events. The Redpath Museum has extensive expertise in advertising 
new workshop and exhibit events, and their team will be available to coordinate with the artist. Given the heavy 
involvement of the EOS, we also plan for the launch event to be communicated not only to collaborating 
researchers, but to the EOS community at large via their internal groups and listservs. Similarly, since some research 
could have been created from work at the Gault Nature Reserve, we plan to create posters for the exhibit launch for 
the Alice Johannson and Gault House buildings that may appeal to the local community. The workshops themselves 
will act as opportunity to inform participants of the anticipated exhibit launch, and to collect email addresses to 
reach out to those interested. We also plan on working with both the internal communications team, via the what's 
new emails, and with McGill's External Media Relations team to generate buzz in the wider Montreal community. 

 
6. If applicable, are there any training, volunteer opportunities, jobs, or complementary applied student research 

integrated in your project? Please describe. Limit ~100 Words 
 

The artist will be fortunate in collaborating with EOS researchers to acquire some training on relevant climate 
modeling and data processing techniques. There will be volunteer opportunities for Redpath Museum volunteers to 
assist with workshops and with final exhibit launch events. Ideally, the Redpath Museum will pursue Sustainable 
Event certification for the workshops and/or launch event, and this will allow for Sustainable Event consultant 
volunteer participation and further training of Redpath Museum volunteers/staff on Sustainable Event criteria. 

 

https://www.mcgill.ca/sustainability/get-involved/asr
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PROJECT BUDGET 
 

Criteria assessed in this section: FEASIBILITY  
 

Revenues 

Indicate any funding you will receive or may receive to complete your project, including funds from McGill Departments and Units. 

 
Funding Source(s) Amount Requested Request Status 

 
Sustainability Projects Fund (SPF) $46,500.00 Requested 

 
Adaptable Earth Observation System (EOS) (in-kind - expert time) $10,000.00 Confirmed 

 
Redpath Museum & EOS (in-kind - space, utilities, materials) $24,000.00 Confirmed 

 
Redpath Museum (in-kind - admin + supervisor time) $10,000.00 Confirmed 

REVENUES GRAND TOTAL (must match Expenses Grand Total))  $90,500.00  

 

Expenses 

Indicate your project expenses below. In the Funding Sources column, use the reference number from the first column of the 
Revenues section, above. You may list more than one source if applicable (e.g. 1,3). 

Item Description Unit Cost # of Units Total Cost 
Expense 

paid by SPF? 

Technical hardware & software $1,000.00 10 $10,000.00 Yes, fully 
EOS expert researchers time $500.00 20 $10,000.00 No 
Redpath+EOS space & materials $30.00 800 $24,000.00 No 
Hardware/software - contigency $1,000.00 5 $5,000.00 Yes, fully 
Redpath admin & supervisory $100.00 100 $10,000.00 No 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 
      $0.00       $   0.00 Choose one. 

Expenses Subtotal $59,000.00  
 

Salaries & Wages  

If applicable, please indicate any paid positions needed for your project. Please note: if you complete the Salaries & Wages section, 

you must also complete the Staff Position Information Appendix. 

 
Position Title 

~# Hours 
per Week 

~# 
Weeks 

Hourly 
Wage 

Subtotal 
+ 20% 

Benefits 
Total Cost 

Funding 
Sources 

 Climate Change Artist in Residence 21 50 $25.00 $26,250.00 1.2 $31,500.00 SPF 

                 $0.00 $   0.00 1.2 $   0.00       

                 $0.00 $   0.00 1.2 $   0.00       

                 $0.00 $   0.00 1.2 $   0.00       

Salaries & Wages Subtotal  $31,500.00  
 

 
 

  

   EXPENSES GRAND TOTAL (must match Revenues Grand Total) $90,500.00 
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APPENDIX 
 

Relevant Support Documents 

List any appendix documents in order in the table, below.   
Please keep the total number of pages as low as possible (recommended max 10). Please include any relevant support letters.  

 

Doc # Appendix Document Title # of Pages 

1 SPF application - EOS letter of commitment 2 
2 SPF artist res climate change_letter commitment Museum 1 
3 Education AIR Posting 2019-2020_final 2 
4 amuse_casuals_minimum_rates_of_pay 1 
5             
6             
7             
8             
9             

10 Staff Position Information Appendix, if applicable 2 
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STAFF POSITION INFORMATION 
 

Please complete the fields below with information regarding the position that you would like to fund through your project. 
Should you have more than one type of position, please fill and attach a form for each position. 
 

Position Title  Climate Change Artist in Residence 
  

Brief Description 
of Role 

Year-long new media artist-in-residence in the Redpath Museum who will 1) collaborate with McGill 
and EOS researchers to 2) transform climate data & research into permanent multimedia exhibit  

 

1. This position is:  New   Already exists on campus 

2. Please describe which McGill Unit/Department/Group/Association will host the position. Limit ~100 Words 
 

The Climate Change Artist-in-Residency will be hosted by the Redpath Museum, including space (residency 
work, workshops, exhibition), administrative and supervisory support, and some materials. The artist will 
also be supported in their work through collaboration with the CFI-9 Adaptable Earth Observation System 
(EOS) research group, comprised of McGill and other researchers. 

 

3. Who will supervise the employee?  Please list the supervisor's name and role at McGill.  Note: The supervisor 

must provide a letter detailing their commitment. Please include this in the application appendix. Limit ~100 Words 
 

The artist will be managed in the day-to-day by Ingrid Birker (Science Outreach Program Administrator and 
Redpath Museum Public Program) and Dr. Hans Larsson (Associate Professor and Director, Redpath 
Museum). The artist will receive administrative support from Caroline LeBlond (Administrative Assistant, 
Redpath Museum). The artist will be supported at the EOS by Dr. John Gyakum and Eve Bigras. 

 
 

4. Campus(es) where employee will work:  Downtown   Macdonald   Gault   Other 
 

 

5. Please provide a detailed task list and/or job description. Limit ~400 Words 
 

The position is a year-long, paid climate change artist-in-residence position to provide a unique residency 
opportunity to an artist who will combine media & art to engage the McGill & wider Montreal communities 
in new & interactive ways. They will transform cutting-edge climate data & models to create an innovative, 
bilingual multimedia exhibit that will become part of the permanent collection of the Redpath Museum. To 
encourage skill & knowledge development, they will also be responsible for hosting ~4 - 6 workshops open 
to the McGill community and the public during their residency. The chosen artist does not need to be a 
scientist or climate change expert; focus will be instead on: their comfort with, and use of, data and 
technology to create media-centered interactive art installations, their portfolio, and their proposed ideas. 
  
The chosen artist will collaborate with researchers from the CFI-9 Adaptable Earth Observation System (EOS) 
research group, a large project researching climate change & biodiversity in the Montreal region, as well as 
with McGill's Climate Officer. They will be expected to work 21 hours/week @ $25/hour for 50 weeks 
(~$26,250), and will be paid bi-weekly. The specific job title and level will be determined by Redpath 
Museum, likely a casual AMUSE position. We estimate a rough breakdown of their residency as follows: 5 
days to get settled, 20 days scoping and refining their proposal, 20 days observing & learning from ~10 
content experts within the EOS (as well as follow-up questions and support), 20 days preparing 
for/hosting/documenting workshops, 5 days working with the Climate Officer and collecting any McGill-
specific data, and the rest of their time producing the final exhibit. The majority of their work hours will be 
either on McGill's Downtown campus out of the Redpath Museum or at various EOS researcher research 
and/or workspaces. Since some EOS scientists conduct research at Gault, the artist may also work out of 
Gault for a few days during the immersive EOS portion of the residency or for followups. 

 

6. Please share how you have determined the hours and wages included in the budget.  Limit ~200 Words 
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The number of weekly hours & hourly wage have been determined following research into two other artist-
in-residence programs at McGill, hosted by the Osler Library and the Faculty of Education's Department of 
Integrated Studies in Education. Specifically, the DISE artist is paid $25/hour. This is double the minimum 
wage in Quebec as of May 1, 2019 ($12.50) and well above the C-level AMUSE non-academic casual rate as 
of June 1, 2019 ($14.50). To allow for balance & flexibility to the artist, as well as to create a budget that can 
be sustained by the Redpath Museum long-term if the residency is institutionalized, the residency was 
designed as a part-time position. A key takeaway from our conversations with residency coordinators for 
Osler and DISE was that stipend-style pay structures are difficult on the artist; as such, we specifically 
designed our residency to include bi-weekly pay to create more liveable conditions. 

 
7. If applicable, please share how you will integrate the employee into the existing team/group structure.  

Limit ~100 Words 
 

The goals & design of the residency include specific actions related to integration in a couple groups. The 
artist will be working out of the Museum most of the time, and therefore working nearby to Ingrid and Hans. 
As their daily supervisor, Ingrid will assume responsibility for introducing the artist to the faculty & staff at 
the Museum, and to Ali. Of equal importance is that the artist will be collaborating with 10 experts from the 
EOS research group, having the chance to shadow and learn from them, and create meaningful connections. 
Building this collaboration directly into the deliverables for the final exhibit and securing invaluable support 
from John & Eve will help to ensure that this is successful. 

 

8. What will happen to the position after the project funding concludes?  Is there an intent to institutionalize 
this position?  Limit ~200 Words 

 

Please see attached letter of commitment from Dr. Larsson, Director of the Redpath Museum. To quote Dr. 
Larsson, "This letter confirms our support for this project and also commits to taking steps to pursue the 
artist-in-residency program over the long-term at the Museum. For instance, we are very interested in 
establishing this artist in residence at the Redpath Museum as a continuing and recurrent program. We 
would ensure that it repeats and is offered every second year, ideally the reptitive cycle would be a one year 
residency on even years (2020) followed by a pause year and then offered again for 2022." The decision to 
institutionalize the residency will depend on the success of the first year, measured by our stated application 
metrics & feedback received from researchers, workshop participants, visitors to the Museum and the core 
team members. Given the diversity of researchers at both the Museum and within the EOS group, there is 
opportunity to explore climate & biodiversity data in many novel & engaging ways through new media. 

 

9. If applicable, please briefly describe how you plan to recruit the employee.   Limit ~200 Words 
 

We would create a job posting for the position in late Fall 2019, touching on the key requirements for the 
position such as: new media artist, experience translating data into art, ability to collaborate, past 
experience hosting workshops, etc. We would also develop a standardized application form for all applicants 
to fill out. In addition, we would request samples from their portfolio and a brief proposal of their 
interpretation and ideas for the project. A Selection Committee comprised of the project team lead and the 
first four team members will review applications, create individual short-lists, discuss potential candidates 
and choose up to five for interviews. Interviews would be conducted by the Selection Committee and would 
include a standard set of questions as well as time for discussion. Applicants would be responsible for their 
own travel costs; we would allow videoconferencing for interviews in certain situations. Interviews would 
take place either in November 2019 or January 2020. 

 

10. My project team already has a candidate in mind to fill this position:  Yes   No 

 If yes, please disclose. You may wish to attach a CV for the candidate in the application appendix. Limit ~100 Words 

N/A 
 









 
 

McGill University 
Faculty of Education 

Position Available 
 

Position Title: Casual Artist in Residence 

Hiring Unit: Dean’s Office, Faculty of Education 

Supervisor: Dr. Claudia Mitchell 

Work Location: Faculty of Education 
McGill University 
3700 McTavish Street. 
Montreal, Quebec H3A 1Y2 

Planned Start & End Date: September 1, 2019 – April 15, 2020 

Hourly wage: $25.00 per hour 

Hours/Week: 14 hours per week 

Date of posting: February 8, 2019 

Deadline to Apply: March 18, 2019 

  Description of Project: 
The Faculty of Education, McGill University is putting out a call for the P. Lantz Initiative for Excellence in 
Education & the Arts: Artist in Residence (AiR). 
For more information about the P. Lantz Initiative for Excellence in Education & the Arts, see our website: 
https://www.mcgill.ca/p-lantz/ 

 
This new competition will mark the fifth year of the Artist in Residence program at the Faculty of Education. 
In this fifth year we especially encourage artists working in media that highlight or explore music and/or the 
interdisciplinary connections between, for example, art and science.  
 
Primary Duties: 
The role of the Artist in Residence will be to work with students, faculty and staff in building their 
understanding of the multifaceted-practices of art, and the ways in which the arts can be integral to building 
knowledge across disciplines. We are particularly interested in artists with projects that will: 
(a) support professors across various disciplinary areas in Education wanting to integrate arts themes, 

strategies and assignments into their classes; 
(b) mentor undergraduate and graduate students in the arts; 
(c) plan and arrange  exhibitions, digital displays, performances, and other art activities in the Faculty, and 

organize art events including workshops, presentations, panels, and/or various other types of arts- 
related scholarly activities in close collaboration with existing faculty spaces such as the McGill Art Hive 
Initiative (MAHI); 

(d) contribute to communication and content across specialized arts courses as well as others taught in 
the Faculty on themes related to pedagogy and social change. 
 

Education/Experience: 
The ideal candidate will have a strong background in any visual medium or the performing arts (e.g. music, 
dance, and theater) and prior experience in working with community groups, especially children and young 
people. 

https://www.mcgill.ca/p-lantz/


Additional Information: 
The Artist in Residence will normally be in place for two semesters – Autumn and Winter terms. In addition 
to a shared working space and full access to the academic resources and intellectual community, the AiR 
will also be able to access internet and library facilities provided through McGill. While the AiR may hold 
other positions at the same time, she/he/they will be expected to spend at least 14 hours per week at the 
Faculty of Education working with the education community. The successful applicant will not normally be 
an existing member of the Faculty of Education teaching staff or student body and will not normally hold a 
tenure-track or tenured academic position at another institution (though a sabbatical-based tenure could be 
considered by the hiring committee). Applications should clarify if any specific equipment or materials are 
required which the artist is not in a position to supply, or any other costs associated with the proposed  
project/s. 

How to Apply: 
Applications should include a cover letter, curriculum vitae, a proposal (2-4 pages) focusing in particular on 
what project(s) would be undertaken while in residency, and an e-portfolio that documents their production, 
performances and exhibitions that highlight connections to community based practice. Applications should 
include the names of two people who would be willing to provide a reference. Preference will be given to 
applications that support engagement and interaction with Education students and faculty. 

  Please complete this form to submit your application online. 

 For any inquiries, please contact Dr. Claudia Mitchell at plantzcoordinator@gmail.com 

 

We thank all applicants for their interest in McGill University. However, the Faculty of Education will only contact applicants 
selected for an interview. 

 

Employment Equity: 

McGill University hires on the basis of merit and is strongly committed to equity and diversity within its community. We welcome 
applications from racialized persons/visible minorities, women, Indigenous persons, persons with disabilities, ethnic minorities, 
and persons of minority sexual orientations and gender identities, as well as from all qualified candidates with the skills and 
knowledge to productively engage with diverse communities. McGill implements an employment equity program and encourages 
members of designated groups to self-identify.  

 

 

https://www.mcgill.ca/p-lantz/air-application
mailto:plantzcoordinator@gmail.com


 

AMUSE Non-Academic Casuals  

Minimum Rates of Pay 
 

  A B C 

  Minimum rate Minimum rate Minimum rate 

At Signature $13.75 $13.75 $13.75 

June 1, 2017 $13.75 $13.75 $14.00 

June 1, 2018 $13.75 $14.00 $14.25 

June 1, 2019 $13.75 $14.25 $14.50 

Holidays 3.6% 3.6% 3.6% 

Vacation 4% 4% 4% 
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