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Budget Requested:     $ 459.89

Applicant / Project Leader:  Brighita Lungu

Contact Information:  

Last Name: Lungu 
First Name: Brighita
Email:  (brighita.lungu@mail.mcgill.ca) 
Daytime Phone: 
Affiliation: PhD Candidate / Member Services Officer
Faculty/Unit: School of Architecture, Faculty of Engineering / PGSS 

(Post-Graduate Student Society)

Project theme(s): 

Community, wellness & health.

Project Group:

Dr. Vera Romano, Ph.D., Clinical Director – McGill Counselling Services 

Pascale Gendreau, M.A., Counsellor – McGill Counselling Services

Jennifer Janzen, Ph.D., Counsellor – McGill Counselling Services

Emily Yung, M.Sc., Mental Health Educator – McGill Mental Health Services

Antoine  Beauchemin, Ph.D(c), Chair – Peer Support Network

Philip Leger, M.Sc.(c), Chair – Peer Support Network

Brighita Lungu, Ph.D(c), Member Services Officer – PGSS 

Elizabeth Cawley, Ph.D(c), Health Commissioner – PGSS 

Amy Vincent, Society Activities Coordinator – PGSS

Juan Pinto, Ph.D(c), Secretary-General – PGSS
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I.  Project Overview

Project summary:  

The  Post-Graduate  Students’  Society  of  McGill  University  in  collaboration  with 
McGill’s Counselling Services, Mental Health Services, and the Peer Support Network 
are working with NataliFilm to produce video content that aims to tackle the idea that 
seeking help for mental wellness is a sign of weakness. Sharing personal stories and 
experiences with others helps alleviate the stigma associated with mental health in 
the McGill community. Our goal in producing this project is to demonstrate through 
testimonials that getting help during difficult moments in life should be acknowledged 
for what it is: a sign of strength and resilience.
 
One of the main roadblocks faced by those seeking help is the misconception that 
help is not necessary. In much of the McGill graduate student population, seeking 
help  or  displaying  signs  of  difficulties  is  perceived  as  a  mark  of  social,  cultural, 
psychological,  or  cognitive  shortcoming.  These situations generate  an even more 
complex set of difficulties that can ultimately result in a feeling of isolation and of 
misunderstanding of what seeking help actually means.

The  video  itself  will  follow  the  personal  journey  and  testimonials  from  McGill 
community members that will  tie together their experiences as they face adversity 
head on and explore the multitude of resources available to  them. The video will 
highlight how seeking help can contribute to a positive outcome. 
 
The film will feature interviews with students and other members of the community at 
McGill who have faced struggles with mental health in their lives and have sought 
help.  The scope of help discussed will  encompass all  avenues of assistance and 
support. This will be a unique video initiated by students and directed toward every 
member of  the McGill  community,  regardless of  background or  experience.  Using 
McGill’s resources that are aimed at serving a diverse and broad range of members, 
we will  include messages from different  languages in order  to  have the broadest 
impact. 

Through bi-weekly meetings and guidance provided by professionals from the McGill 
community,  the  integrity  of  the  project  and  the  privacy  considerations  of  all 
participants will be respected at all times.

Project eligibility: 

� To facilitate  the  shift  in  culture,  attitudes,  and  behaviours  surrounding  the  stigma 
associated with seeking support for mental health.

� To promote the message of seeking help with regards to mental health wellness in 
the broader McGill community.
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� To  inform  and  help  foster  links  between  McGill  graduate  students  and  available 
mental health resources at McGill.

� SPF funding will  be used to hold an official launch event at Thomson House and to 
support the promotional materials that convey the same message of resilience as the 
video.  Open  to  the  public,  the  event  will  gather  the  project  team members  and 
volunteers and will encourage members of the higher McGill administration, faculty 
and staff to attend.

Timeframe / Milestones:  

� Project start: September 2014
Bi-weekly meetings with stakeholders: September 2014 - February 2015
Call for volunteers: November 2014
Start of filming: December 2014-January 2015
Completion of film production: February 2015
Project launch event: March 2015
Distribution: ongoing after March 2015 
Evaluation: ongoing after May 2015 

� We will survey graduate students at the end of the winter 2015 semester to assess 
their awareness of the project and to re-evaluate, if necessary, the effectiveness of 
the video’s distribution and message.  Our approach will be responsive and proactive, 
and we are willing to adapt our distribution strategy based on survey results.  The 
survey  will  be  conducted  anonymously  via  the  PGSS  website  and  its survey 
subscription service.

� We will  be in contact with the McGill  University Student  Services and student-run 
initiatives to gauge the increased use of these services by McGill graduate students 
and  to  evaluate  the  impact  of  the  project  on  the  community. We  will  attempt  to 
determine if a shift  in culture and behaviours surrounding seeking help to support 
mental health wellness has occurred.  

The above outcomes will be shared with the project’s stakeholders after the project 
completion to debrief and assess the project's success.

Stakeholders: 

� The primary target of the project is the McGill graduate student community, as 
traditionally, mental health initiatives have been aimed at the bigger McGill student 
population, the undergraduate students. Graduate students often face specific 
challenges to their academic and social success.  Unlike undergraduate students, 
many may be isolated and lack a strong support network on campus as they find 
themselves working in labs and conducting individual research off-site.  

� Notices to graduate students were sent via the PGSS bi-weekly Newswire and social 
media in order to recruit voluntary participants for the filming of the video. Volunteers 
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will be providing personal testimonials as to how they faced their challenge and found 
help for mental health wellness.

� Other McGill students, staff, faculty, and administrators are also stakeholders as the 
video will be widely distributed on both McGill campuses, via social media, and at the 
official launch event.

� Working  along  the  interdisciplinary  stream,  the  project  team  brings  together  one 
psychologist, two counsellors, one mental health educator, three graduate students in 
related  fields  (Psychology,  Neuroscience),  one  professional  filmmaking  crew,  one 
architect and one office coordinator.

II. Project Implementation

Tasks and Responsibilities:

Type of Activity – Task Estimated Time Required Group Member in 
Charge

Working group meetings Bi-weekly meetings Jennifer Jenzen, Brighita 
Lungu

Document preparation: action 
plan, mission statement, 
testimonial interview, project 
announcement, promotional 
material

4-6 weeks Brighita Lungu, Amy 
Vincent, Jennifer Jenzen, 
Elizabeth Cawley, Pascale 
Gendreau, Emily Yung, 
Antoine Beauchemin, 
Philip Leger 

Release Form  2 weeks (December 2014) Robby Reis 
Confidentiality Form 2 weeks (December 2014) Jennifer Jenzen, Pascale 

Gendreau
Filming of video 4 weeks (January 2015) Robby Reis + 1 film 

technician
Video editing with feedback 4 weeks (February 2015) Robby Reis + 1 film  

technician
Focus group feedback 1 week (February 2015) Amy Vincent, Elizabeth 

Cawley, Emily Yung, 
Brighita Lungu

Project launch event 
organization at Thomson 
House

3 days (March 2015) Brighita Lungu, Amy 
Vincent, PGSS Office 

Project launch event at 
Thomson House

1 day (March 2015) Brighita Lungu, Amy 
Vincent 

Continued distribution of video Ongoing after March 2015 PGSS, Counselling 
Services, Healthy McGill 
Office

Survey preparation and launch 1-4 weeks (May 2015) Jennifer Jenzen, Pascale 
Gendreau, Emily Yung, 
Elizabeth Cawley, Amy 
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Vincent, 
Evaluation and interpretation of 
survey results

May 2015 Counselling Services, 
Mental Health Services

III. Financials:

Detailed expenses:

Expense Description Estimated Cost
Video production by NataliFilm $ 5,478.75
Event launch $ 344.93
Promotional materials $ 114.96
Copyright transfer fee $ 65.00
Total expenses $ 5,938.64

Detailed revenues:

Revenue Source Amount Requested Confirmed?
Sustainability Projects Fund $ 459.89 No 
PGSS $ 2,500.00 Yes
Student Services Innovation 
Fund

$ 1,500.00 No

Mary H. Brown Fund $ 1,478.75 No
Total funding $ 5,938.64 No

IV. Additional information:

� The Post-Graduate Student Society of McGill University has approved the spending 
of  $2,500 for this project  in the Executive Committee meeting that  took place on 
September 25, 2014. 
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