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Sustainability Project Fund Application Form 
 

Project Title:  McGill Food Systems Project – Constructive Consumerism 
 

Budget Requested:  $ 4,260 
 
Applicant/Project Leader:  KOH, Justin 
 
Project Team: 
KOH, Justin     koh.justin.j@gmail.com  514 568 8152 
DAOUST-FILIATRAULT, Lou-Anne  louanne.df3@gmail.com 514 260 9808  
 
I.  Project Overview 
 
Project summary:   
 
In creating a food system known for its transparency and accountability, the McGill Food Systems 
Project (MFSP) practices an exemplary model of student engagement where diverse stakeholders are 
able to work in collaboration towards a common goal. With this project, MFSP aims to create a student 
population that is actively engaged with the campus food system, an expanded range of attractive 
experiential learning opportunities, and a deeper integration of sustainability into the culture of the 
McGill community as a whole.  
 
The project will institutionalize a framework of collaborative relationships between stakeholders, in 
which decisions can be made through the collective engagement of students, administrators and 
campus groups.  This project will create and sustain connections in addition to facilitating experiences 
that will promote a culture of consumer awareness. 

 
Project eligibility:  
 
Food systems are complex, and the creation and upkeep of one that is truly sustainable requires 
significant commitment from all its stakeholders.  MFSP has successfully targeted the supply chain 
through its collaboration with McGill Food and Dining Services (MFDS), leading to increased 
sustainability in food procurement at McGill.  MFDS has institutionalized Local Food Days, committed 
to transferring some of their products towards certified local sustainable food through a partnership 
with Local Food Plus, and is working towards becoming the first Marine Stewardship Council certified 
campus in Canada.  MFDS is also working towards a Fair Trade Campus certification at McGill in 
partnership with Engineers Without Borders. 
 
These successes are the direct result of relationship fostered by MFSP and other campus groups.  
Increased consumer awareness was one of the main recommendations emerging from last Fall’s ENVR 
401 project that focused on capacity for sustainable agriculture. The consumer inherently influences 
the supply chain, and in order to create the ideal food system that we envision here at McGill, we have 
to nourish consumer awareness and engagement, employing the residences and dining halls as places 
of learning and student empowerment. 
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The relevance of this project is based on the following elements:  
 
1. Student Life and Learning – many stakeholders throughout McGill have recognized the importance 

of learning outside the classroom. Dining halls and residences are uniquely supportive places for 
learning. Recently, Student Life and Learning, of which the McGill Residences and MFDS units are 
part, has emphasized the importance of dining halls as places of experiential learning. MFSP has 
met with the team at Student Life and Learning and Deputy Provost Mendelson to share its goals 
and projects, and has been recognized as an exemplary model for community collaboration.   
 

2. Relationship with the Macdonald Campus – the Macdonald Campus Farm and Horticultural Centre 
are the main suppliers of fruit and vegetables from September to October.  They also provide 
MFDS with one cow every month and soon will be MFDS’ source of whole eggs year-round, 
furthering the ‘McGill Feeding McGill’ initiative. And yet very few cafeteria consumers are aware of 
this relationship and its significance.  Beyond food, the Horticultural Centre provides a living 
laboratory that serves also as a great venue for learning about sustainable food production.  The 
internship will aim to increase connections between students of the downtown campus and the 
Macdonald Campus, by offering opportunities for students to deepen their understanding of local 
food systems.   
 

3. Rez Life – at the beginning of the school year, Residence Life Facilitators create a series of 
residence-wide events, with the aim of acclimating first year to their surroundings in an interactive 
setting.  For the next academic year there will be a facilitator focusing on the aspect of community 
outreach.  MFSP believes that an atmosphere of student decision making can be created together 
with Rez Life. The dining halls are an integral part of residence life, and food is something that 
students all have in common.  By combining the efforts of Rez Life and MFSP, an environment can 
flourish within residence and dining halls in which in which peers interact and become empowered 
in collaboratively realizing their collective and individual potential as catalysts for change both on 
and off-campus.  

 

Timeframe/Milestones:   
 
The anticipated project timeframe will be 14 weeks, from May to Mid-August. 
 
Over the summer, the intention is to refine and enhance the productivity of our stakeholder 
relationships by concentrating our efforts on evaluating this past year’s successes and failures, to 
develop an awareness of our resource capacity, limitations and possibilities, thereby creating 
engagement opportunities and refining those that exist to fit the ever-changing needs of the university 
and its component groups.  
 
Working together with Rez Life, we intend to: 
 
● Ensure the efficacy of a future Green Living-Learning Community by creating a position co-owned 

by Rez Life and the Office of Sustainability. 
○  This could be a floor fellow or intern who is responsible for regular updates regarding GLLC 

activities, successes and failures.   



McGill Food Systems Project – Constructive Consumerism     3 

○ A calendar of GLLC events will be created in conjunction with MFSP, Rez Life and the Office 
of Sustainability.  The floor fellow will be in charge of reporting and evaluating these events.  

● Cement a relationship between Rez Life and Mac Campus through increased communications, 
organization of trips for residence students to visit Mac Campus in the fall to help with harvesting. 

● Implement events and activities that are related to issues of sustainability on campus, connecting 
students with MFSP from the start of their time at McGill. 

● Work towards the creation of an alternative Green Frosh in the near future for incoming students 
interested in the sustainability movement here at McGill and Montreal.   

● Create programs to educate outgoing residence students about living sustainably in the upcoming 
year: this includes a variety of workshops at Local Food Days, and the publishing of information 
regarding farmers’ markets and local-sourcing establishments. 

● Establish greater responsibilities for the Food Representatives of the different residences, and 
consolidate the relationship between the Environmental Residence Council and the Office of 
Sustainability. 

 
Work with McGill Food and Dining Services will focus on: 
 
● Evaluating the past year’s interactions and activities, identifying what worked well and what can be 

improved for the upcoming school year.  Student and staff feedback will be integral to this 
evaluation.  

● Evaluating MFDS’ resources in order to promote a greater sense of learning.  The aim is to 
maximize the capacity of our dining halls as places of engagement.  This includes discussions with 
the chefs with regards to what they are willing to do, including more food workshops and activities.  
The intention is to create a space in which students can expect to engage with their meals, and this 
can be through visible reminders (posters, labels etc.) of food sourcing, and greater transparency 
of the food production system in the cafeterias. 

● Meetings with all stakeholders to assess and determine future capacity for programs and 
relationship building. 

● Consolidating the relationship between MFSP, MFDS and Aramark in order to maximize their 
collaboration, especially in terms of sustainability commitments on campus. The relationship 
between MFDS and MFSP has to be formalized, and the decision process made transparent.  

● Identifying and planning key future initiatives including new student engagement techniques and 
development of workshops in the dining halls. Recruiting volunteers for future events on campus 
in residence in collaboration with Rez Life. 

 
Within the MFSP, the maintenance of the MFSP website will be crucial in maximizing our collaboration 
with students, faculty members and campus groups.  An efficient and detailed website will allow us to 
better communicate our projects and objectives while becoming a more transparent and accessible 
organization.  Continuously updated media will increase outreach capacity with related university 
groups and serve as a valuable resource guide to existing sustainable initiatives in both the Montreal 
community and at McGill.  
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Stakeholders:  
 
McGill Food and Dining Services – McGill Food and Dining Services is committed to creating a 
sustainable food system on campus, and believes that encouraging consumer awareness is the next 
step forward in this process.  The intern will be working closely with Maria Mazzotta, the MFDS Food 
Systems Administrator, especially in the crucial stages of evaluation of resources and implementation 
of new initiatives. 
 
McGill Student Life and Learning – Student Life and Learning believes in the improvement of student 
life, student engagement across campus, and active student learning in the community. Deputy 
Provost Morton Mendelson has expressed interest in making dining halls places of learning, and has 
recognized MFSP as an exemplary model for community collaboration. 
 
McGill Rez Life – Rez Life staff (i.e. floor fellows and dons, hall directors, Rez Lifers) are key players in 
the creation of a positive environment in residence.  This year, one Rez Lifer will be specifically 
focusing on community outreach initiatives; collaboration will be essential in achieving the goals of this 
project. 
 
Macdonald Campus – The Macdonald Campus Students Association (MCSS) and the Macdonald 
Campus are key participants in the food system of McGill, and also a great source of learning. The 
fortification of communication and collaboration between the two campuses and their respective 
residences will enhance a truly campus-wide understanding of McGill’s food system. Strengthening 
this relationship and fostering support and exchange between the two campuses and their residences 
will render the food supply chain at McGill transparent and educational. 
 
Office of Sustainability - the Office of Sustainability is a key stakeholder in MFSP and a crucial platform 
for communication with other campus groups with a focus on sustainability enhancement.  Some of 
the goals of this project include ameliorating communication between the Office of Sustainability, 
Environmental Residence Council and the Green Living-Learning Community.   

 
II. Project Implementation 
 

Type of Activity – Task Estimated Time 
Required 

Group Member 
in Charge 

Evaluation of our 2011-2012 program successes and failures.  May 
4 hours/week 

Justin Koh 

Planning and creation of implementable procedures and events 
for the upcoming year. 

May - August 
4-6 hours/week 

Justin Koh 

Resource evaluation and collaboration with MFDS. May - August 
6-8 hours/week 

Justin Koh 

Collaboration with Rez Life, creating and planning key 
initiatives for the upcoming year. 

May - August 
6-8 hours/week 

Justin Koh 

Community networking, website management and media 
integration. 

May 
15 hours/week 

Lou-Anne DF 
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III. Financials  
 

Detailed expenses: 

Expense Description Estimated Cost 

Salary for interns Lou-Anne 5 weeks * 15 hours/week * $12/hour = $ 900 

Justin 14 weeks * 20 hours/week * $12/hour = $ 3360 
Total = $4260 

 

Detailed revenues: 

Revenue Source Amount Requested Confirmed? 

Sustainability Projects Fund $ 4260 No 

 

IV. Additional information: 
 
Qualifications of Interns: 
 
Justin Koh is a McGill student in the Interfaculty Cognitive Science program, and currently an intern 
with the MFSP.  Driven by his passion for sustainability and food, he began working with MFSP as a 
monthly Local Food day volunteer, interacting with residence students, and promoting awareness of 
sustainable and responsible food choices in the dining halls.   
 
Justin was a member of the Green Living Learning Community at Gardner Hall, actively taking part in 
the organization of activities and workshops.  His experience in residence, coupled with his capacity to 
engage a diverse range of students at McGill and his demonstrated ability to form collaborative 
partnerships will allow him to carry out this project to the fullest. 
 
Lou-Anne Daoust-Filiatrault is currently a U2 student at McGill University. She is working on a major in 
International Development with a concentration in agriculture and a minor in environment studies. 
She is currently an intern with the MFSP and plans to continue working with food systems in the future. 
 
Since her arrival at university she has become extremely interested in sustainability issues and has 
been involved in various campus groups including Midnight Kitchen and campus crops as well as 
various community groups including Apathy is boring and Yellow Door community center. Having 
worked as an administrative assistant in an earthquake engineering research center, Lou-Anne was 
hired to coordinate administrative duties and the registration process in Haiti for a master’s program 
with the State University at Buffalo. Her work experience abroad and her interest in sustainability 
issues have demonstrated her ability to organize and complete projects while working efficiently 
within a group. 



 
            3425 University Street 
              Montreal, Quebec   H3A 2A8 
              www.mcgill.ca/foodservices 
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April 5, 2012 
 
 
Dear Members of the Sustainability Projects Fund Selection Committee, 
 
McGill Food and Dining Services (MFDS) is pleased to provide a letter of support for the McGill Food 
Systems Project (MFSP)’s application to the SPF for funding for their Constructive Consumerism initiative. 
 
The MFSP has played a significant role in MFDS’ progress towards sustainability. We are very proud of this 
partnership and of our shared achievements. The continuation of this working relationship is essential to our 
ongoing efforts to improve the sustainability of our operations and provide experiential learning opportunities 
to students. 
 
While MFDS and the MFSP have experienced great success with our collaboratively planned and delivered 
Local Food Days, we want to ensure that students have the opportunity to learn and engage with sustainable 
food systems in our dining halls every day, and that an awareness and spirit of inquiry regarding food systems 
sustainability are integrated into the culture of the McGill community.  
 
We see the Constructive Consumerism initiative as a significant step towards achieving these goals. Since 
residence students constitute the majority of those who access our dining halls, it is essential that our 
awareness activities be tailored towards them and designed in collaboration with RezLife and other campus 
partners that provide services and orientation activities to students new to McGill. Supporting peer-to-peer 
learning activities, like those pioneered so successfully by the MFSP, is a vital component of MFDS’ 
commitment to our Student Life and Learning mandate.  
 
We recognize that the SPF has provided considerable support to the MFSP in the past. Although MFDS is far 
from the sole beneficiary of this support, we believe that the Constructive Consumerism project’s benefits will 
extend even further than those of previous MFSP initiatives. As much as this initiative is focused on food 
systems awareness, it is also about forging new partnerships and establishing a culture of sustainability as 
integral to the McGill community as a whole. We know residence students don’t pass through our dining halls 
as frequently once they move off-campus. But we hope that by providing them with a strong foundation in 
conscious consumerism, we will shape their habits as McGillians and as citizens. The Constructive 
Consumerism initiative will provide critical support to this collaborative endeavour. 
 
Thank you for considering the MFSP’s application. If we can provide you with any additional information to 
support your decision, please don’t hesitate to contact us. 
 
Very best regards, 
 
 
Maria Mazzotta, MFDS Food Systems Administrator, and Oliver de Volpi, MFDS Executive Chef   



To whom it may concern,  

  The Macdonald Campus Students’ Society is in full support of the efforts of Mr. Justin Koh to 

work towards a sustainable food system at McGill University. We treasure any and all partnerships with 

the downtown campus, and therefore feel it is mandatory to foster such relationships. What better way 

to do so than through food systems! We encourage Justin’s efforts to organize various events on both 

campuses, as well as work in partnership with many of the food services of McGill. 

 Sustainability and innovative agriculture are at the forefront of many student studies on the 

Macdonald Campus, and a student willing to work with all stakeholders is a great gift. These sorts of 

local co-operations are the future of McGill. Making students aware of such achievements is so 

important to keep the momentum of the movement and we hereby provide written support of Justin 

Koh’s vision of a more food system savy McGill! 

 

        Sincerely, 

             -Kerry Blake-Savery (MCSS President) 
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