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Applicant/Project Leader: Svava Valdis Tergesen 
Role: Undergraduate Student 
Faculty/Unit: Arts 
Email: svava.tergesen@mail.mcgill.ca 
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Project Group: 
Svava Tergesen, UG, 514-867-5540, svava.tergesen@mail.mcgill.ca  
Veronica Schlieuf, UG, 514-441-7054, v.schleihauf@gmail.com  
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Emma Fajeau, UG, emma.fajeau@mail.mcgill.ca  
Sarah Boo, 438-838-2954, sarah.boo@mail.mcgill.ca 
Rachel Ma, UG, 438-863-8699, rachel.ma@mail.mcgill.ca 
Rosetta Vannelli, ST, 514-398-8299, rosetta.vannelli@mcgill.ca 
Myrna Wyatt, ST, myrna.wyatt.selkirk@mcgill.ca 
I Project Overview 
 
1. Project Summary 
 
 In Solin Hall, we have a total of 4 garbage bins that are dedicated for compost and 
 are taken out every week along with the recycling and garbage - however, only 1 
 of the 4 bins ends up being filled at the end of each week. Since Solin Hall has the 
 facilities for large scale composting, I’m attempting to increase the number of 
 people who compost by providing apartments with their own 4 litre compost 
 bucket (for pre- and post-consumer organic waste).  
 
2. Project Eligibility 
  

A) In terms of creating a culture of sustainability in the Solin residence, if apartments 
were furnished with a compost bucket, the residents would firstly be encouraged 
to compost. With every bucket, I plan on including information about composting, 
recycling, green initiatives/clubs on campus and other tips on being 
environmentally friendly - creating a sort of “composting-kit”. Since Solin is one 
of McGill’s residences with the potential to have every resident compost, if we 
provide the resources and education necessary, I think that people would make 
use of Solin’s facilities. Secondly, by providing all the residents of Solin with a 
kitchen compost bin, it would create a community goal that Solinites could work 
towards as a collective. By promoting the idea of composting in residence, 
Solinites would be further encouraged to compost on campus and then take these 
ideas back home and to their apartments next year.  

 



B) The reason that Solin Hall needs this project is because we are one of the few 
apartment-style residences which means that we prepare all of our own meals and 
have full control over our food and by extension, food scraps. While in other 
residences, the residents aren’t capable of composting, Solin is – by inculcating a 
mentality of composting early on in residence, this will encourage them to take 
charge when they move out next year. Furthermore, Solin is paying $280/month 
to have our four large compost bins taken out – however only one is ever full, 
meaning the Solin residence is spending money without taking advantage of the 
resources.  

 
3. Timeframe/Milestones: 

A) In ideal circumstances, I would want the project to begin as soon as possible,
 which would likely be December 1st. However, in the case that things move 
 slowly, the project would begin when students come back from winter break – 
 January 9th. During the first week (Jan 9 – 16) I would create posters, enlist the 
 support of council and create a base of volunteers that would encourage & inform 
 people about the new composting system. Once every month I would hold a green 
 event incorporating the compost bins – such as a “100-mile” potluck with the 
 screening of an enviro documentary – where we’d compost all our food scraps. 
 The project would end with the ending of the school year, and the compost 
 buckets would remain at Solin to be used by future residents.  
 

B) Checks would be done every week to monitor the levels of the compost (ie. 
 number of bins used, the level of fullness, etc…). The success of the project will 
 also be determined by the student’s response to the composting project – it will 
 only be truly successful if Solin residents react positively to the new composting 
 system. The success can also be measured by the increase in other environment-
 related projects (ie. if there is an increase in the amount of recycling, decrease in 
 garbage, etc…). 
  
 

C) The outcomes will be shared with the Solin Hall community through the use of  
 the community garden that Solin’s council is in the process of establishing.  
 This not only provides karmatic benefits, but practical skill-building; for instance, 
 they will doubtlessly be able to better understand the gardening process through 
 their composting efforts. Furthermore, Solinites will be able to integrate better 
 with the community at large by contributing to the McGill sustainability culture as 
  well as the city-wide sustainability program. 
  
  
4. Stakeholders 
 

A)  Other than Solin’s council, Solin’s administration will have great stake in the 
 compost. I’ve spoken to many of the staff around Solin - our maintenance staff, 
 head of office and hall director– and all have a vested interest in seeing the 



 composting project succeed. Indirectly affiliated with this project will be the ERC 
 whose purpose is to make residences greener and sustain this project.  
 

B) Solin Hall’s council will be able to provide minimal funding (since most of the 
funding for green projects has gone towards establishing a garden) as well as a 
great support base for the project. They will be able to advocate, educate and hold 
events relating to the new composting system. The maintenance staff at Solin – 
especially Vladimir Pereplavtchenko, head of maintenance – will be able to 
provide us with technical expertise regarding taking care of the composts as well 
as keeping the composts in good shape. The staff at the front of office are in 
charge of paying for the composting service to Solin, and therefore they have 
financial interest in seeing this project succeed. Myrna – our hall director – will 
be able to provide advice and support as a long-term director and resident of Solin 
who has overseen many of our councils. Finally, the ERC is vested in the success 
of environmental projects around Rez and therefore they will provide information, 
resources and valuable advice. 

 
C)  Other people affected by the project will be Rosetta Vanelli – the part-time head 

 of office here at Solin. She oversees all areas of operations at all residence 
 buildings: this includes cleaning, waste removal, furnishings, administration, 
 security, and office service points. She has been consulted and is fully on board 
 with the project – she is now one of the primary advocates for the composting 
 system and is interested in seeing this project through. Also affected would have 
 been Howard Zinman – the Solin Hall Services Coordinator – who, due to the 
 MUNACA strike, has not been contacted and is currently on strike. He will be 
 contacted at the first possible opportunity.  
 
 
II Project Implementation 
 
Tasks and Responsibilities: 
 
Type of Activity – Task Estimated Time Required Group Member in 

Charge 
Purchasing - Buying the 55 
compost buckets 

30 minutes – 1 hour (dependent 
upon location and travel time)  

Svava Tergesen & Emma 
Fajeau 

Assembling - Preparing 
the composting kits for 
distribution 

50 buckets (@ 2 compost 
buckets/minute) = ~30 mins  

Svava Tergesen 

Record-keeping – Signing 
up rooms for a compost 
bucket, taking 
information. 

1 hour Svava Tergesen 

Distribution – Distributing 
the compost pails to the 
rooms. 

20 minutes/floor  Svava (leading group of 6 
volunteers)  



Education - Compost 
check-ups & advice 

20 minutes/floor Svava Tergesen & Emma 
Fajeau 

 
III Financials 
 
Critical date: (Before or on) January 1st 2011  
Funds this year: $1000 
 
Expense Description Estimated Cost 
50 compost pails @ $18 each $900 (before tax)  

$1025.33 (after tax) 
2 x Bio Bags (biodegradable 
bag to go in starter kit)   

$4  
$4.56 (after tax)  

Total =  $1029.89 
 
Detailed revenues: 
Revenue Source Amount Requested Confirmed? 
Sustainability Projects Fund $1030 No 
Solin Hall Council $100 Yes 
 
IV. Additional Information 
 
As VP of Environment here at Solin Hall, I (Svava Tergesen) will be the principal leader 
of this project. In the past, I have raised enough money to establish a fully functioning 
composting system for a high-school of 2000 students (including building the large 
outside composts as well as maintaining and taking out the indoor compost pails). In a 
similar vein, I have spent my past 3 summers volunteering at a nature camp for children 
that placed heavy emphasis on gardening and composting. Additionally I have given 
educational presentations at elementary schools and highschools on composting and 
worked closely with environmentally conscious groups such as BC Hydro, Check Your 
Head and student-run organizations. Another one of my team members, Emma Fajeau, 
helped me co-found the EnviroMENTAL club at my school and helped to implement the 
compost system, gardens and give presentations. She and I are both very interested in 
projects such as vermicomposting, roof-top gardens, hydroponics and we both hope to go 
into some form of environmental engineering in the future (ie. Bioresource or ecological).  
 
Appendix 1:  
 

Doodle-poll showing the result of a survey to determine which green projects 
 residents would like to see implemented at Solin. A community garden is the no.1 
 project that Solinites would most like to see implemented, closely followed by a 
 good composting system. 


