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Health Systems Strengthening

and Global Governance Final Agenda

ONLINE ONLY | JUNE 2-6, 2025

% McGill

All times are Eastern Daylight Time (UTC/GMT -4 hours).

Rotating facilitators throughout the week:
¢ Sabrine Chengane; Chantal Krantz; Gertrude Omoro; Alison Riddle

DAY 1 | MONDAY, JUNE 2, 2025

Time Welcome and Introduction to Systems Thinking

8:00-8:15 a.m. Welcome

8:15-8:30 a.m. Introduction to Course / Systems for Health Thinking  lan Hatcher Roberts
8:30-9:30 a.m. Systems for Health Jan Hatcher Roberts
9:30-11:00 a.m. Frameworks for Systems Thinking Jan Hatcher Roberts
N PN N M Burden of Disease: Understanding concepts Peter Tugwell
12:00-12:15 p.m. ]

12:15-1:00 p.m. Introducing Equity Lens Tools: Next day assignment Jennifer Petkovic

Jan Hatcher Roberts;

1:00-1:30 p.m. Selected faculty available for informal chats .
Eva Slawecki

Santé

Bruyere
Health
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DAY 2 | TUESDAY, JUNE 3, 2025
Time Equity and Health: Applying the Lens

Key messages from readings: 4-6 students will present
each day a key point from one of the readings

8:00-9:00 a.m. 4-6 Students

9:00-9:30 a.m. Equity and Health: Applying the Lens Jennifer Petkovic

Jennifer Petkovic
Discussion of Cascade of Equity Effectiveness

Includes breakout session

9:30-10:30 a.m.

e VSRR  Equity and Health: Finding the Evidence Jennifer Petkovic

11:30-12:30 p.m. LG

Health System Resource Allocation: Applying Equity ~ Phehzad Ali;
12:30-1:45 p.m. Lens Falak Madhani

Selected faculty available for informal chats Jan Hatcher Roberts;

1:45-2:30 p.m. Eva Slawecki;
Jennifer Petkovic

Santé

Bruyere
Health

A




DAY 3 | WEDNESDAY, JUNE 4, 2025
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8:00-9:00 a.m.

Time Burden of Disease: Systems Impacts
Key messages from readings: 4-6 students will present si\,qents
each day a key point from one of the readings
Global Health and Non-Communicable Diseases Kiran Saluja

9:00-10:30 a.m. | N

Includes breakout session

10:30-12:15 p.m. Infectious Diseases: Health Systems Challenges

Alison Krentel

Includes breakout session

12:15-12:30 p.m. [IEI0LS

12:30-2:00 p.m Health in Fragile States: Systems Impact

Fawad Akbari;
Valerie Percival

Selected faculty available for informal chats

2:00-2:30 p.m.

Jan Hatcher Roberts;
Eva Slawecki

Santé

LW Health

Bruyere
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DAY 4 | THURSDAY, JUNE 5, 2025
Financing, planning, and allocation for systems for health

Key messages from readings: 4-6 students will present

) ) Students
each day a key point from one of the readings

8:00-9:00 a.m.

9:00-10:30 a.m. Health Financing for Health Systems Orvill Adams

Health Planning and Decentralization: Challenges and  [Orvill Adams;

10:30-11:30 a.m. QT e NIl S Jan Hatcher Roberts

11:30-12:00 p.m. E:Ig=Ye

12:00-2:00 p.m. Health Workforce Planning vy Bourgeault

Jan Hatcher Roberts;
Selected faculty available for informal chats Eva Slawecki

2:00-2:30 p.m.

Santé

Bruyere
Health

A



8:00-9:00 a.m.

9:00-10:00 a.m.

10:00-11:00 a.m.

11:00-11:15 a.m.

11:15a.m.-
1:00 p.m.

1:00-2:00 p.m.

2:00-2:30 p.m.
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DAY 5 | FRIDAY, JUNE 6, 2025
Global Health Diplomacy and Governance for Health

Key messages from readings: 4-6 students will present

) ] Students
each day a key point from one of the readings
The Current State of Global Health Governance: Srikanth Kondreddy
Problems, Perils and Opportunities for Reform
Multilateral Organizations in Global Health Governance |
Vijay Kumar Chattu

Landscape: The World Bank Group

Break

Srikanth Kondreddy;

International Health Regulations (IHR) Compliance in  |Vijay Kumar Chattu
Member States

Includes breakout session

Regional Health Governance: Lessons from the Field:
Working with the African Union to advance Health in
Africa

Innocent Ntaganira

Jan Hatcher Roberts;

Eva Slawecki;
Final Feedback / Lessons Learned Srikanth Kondreddy;

Innocent Ntaganira

Santé

Bruyere
Health
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