
Committee on Student Services  
Monday November 18, 2019 – 14:30 -16:30 PM 

Venue: Brown Building (3600 McTavish, H3A0G3) room 4300 
 

Attendees: Jim Fyles, Billy Kawasaki, Andre Lametti, Brian, Kira Smith, Evelina, Ene, Rick Hink, 
Lina Di Genova, Darlene Hnatchuk, Martine Gauthier, Tatyana Romeus Kebe, Ffion Hughes, 
Bassam El-Khoury, Lucyna Lach, Leela Riddle-Merritte 

Regrets:  Sophia Esterle, Fabrice Labeau, Rosella De Stafano, Madeline Wilson, Jonathan Britt, 
Aimee K. Ryan, Deborah Chan, Heri Schoucair, Mu Rong Yang, Nancy Czemmel, Ms., An Bui 

Meeting called to order: 2:35 

1. Approval of Agenda 
 
M. Gauthier asked to add to the agenda, a review of the demands for Student Services 
made by SSMU which was posted on their Facebook page.  
 
2. Approval of Minutes 

Notes from the last meeting (attached) 
 

The minutes from the last meeting were approved.  
 

3. Business arising from the minutes 
 
There was no business mentioned.  
 
4. Overview of Student Services budget (Evelina Ene, SS Director of Operations) 

 
Evelina Ene, Director of Operations in Student Services, presented on the budget. The 
presentation is attached at the end of these meeting minutes. 
 
L. Riddle-Merritte: When the referendum didn’t pass at Mac campus, many students 
expressed their opinions to MCSS and the reason they stated was because one of the 
main CaPS advisor left Mac campus and CaPS is one of the programs most people 
wanted to see. One CaPS advisor left and then immediately afterwards an LWA was 
added. So how are resources distributed? 
E. Ene: There are many more staff members at Mac compared to before. Now there are 
two doctors whereas two years ago there was none. Now there is a therapist and before 
there was none.  
M. Gauthier: The individual who left from CaPS was an administrative representative 
and not an advisor.  
E. Ene: There is now a dedicated CaPS Mac advisor which was not there before.  



L. Riddle-Merritte: This wasn’t common knowledge. It seems then the attachment was 
with the person and not the position. It is good to see this data and the numbers 
because people aren’t as informed.  
J. Fyles: There is a Mac engagement board meeting that shares a lot of the updates. 
There is no MCSS representative on this committee which would be great to have.  
F. Hughes: One of the problems seems to be myths spreading and the screens 
downstairs that bust myths is very useful because these are the questions and topics I 
hear a lot about.  
M. Gauthier: Getting the information out there and having it spread is something we 
struggle with and it is not easy.  
R. Hink: We are working on a myth busting campaign. The way people in this room can 
help is by speaking to your peers and citing what you see. We have increased staff, 
increased mental health staff, etc. However, students do not realize this, they see 
articles from years ago and take it as fact. 
F. Hughes: What is the deficit at now? 
E. Ene: We are on track to end the year with a balanced budget.  
M. Gauthier: We ended contracts, the referendum helped, and we took other measures 
to balance our budget. 
 

5. Student Services Strategic Planning (Martine) 
M. Gauthier: We are undergoing a strategic plan to create a new vision for Student 
Services that will be actioned out over the next three years (Fall 2020-Summer 2023). It 
involves making strategic assumptions such as anxiety, depression and suicidality have 
not peak yet and three years from now they will be even higher. We are also making 
strategic assumptions about what our budget will be like in three years and saying that 
we do not see it growing as much. This means we must review the programs we are 
currently doing and identify which ones are not as useful that we should let go of.  
M. Gauthier: To begin the Strategic Planning process, we had each unit complete a 
series of exercises including a SWOT, TOWS, MacMillan and Value proposition exercise 
that required the units to analyse their service and the work they do. This led to the 
creation of 10 strategic issues that we need to deal with.  
 
Martine Gauthier presented the 10 strategic issues that were developed. The committee 
commented on small tweaks they believe should be made to the language to make it 
clearer.  
 
M. Gauthier: We wanted to bring these Strategic Issues to CSS to receive feedback. We 
will have consultations with students and stakeholders as well.  
F. Hughes: Having participated in MORSL’s Strategic Plan, some of these strategic issues 
resonate and other less so. When does the plan come back to the topics discussed 
within the units? 
M. Gauthier: The Strategic Issues presented were created from themes that were found 
across all the units. Once a Strategic Plan for all of Student Services is created, the units 
will need to develop their direction based on this plan.  
 
M. Gauthier: We have stretched the timeline for the strategic planning process to 
prioritize the Suicide Framework. 



 
 

 
6. McGill Suicide Framework (Martine) 

L. Di Genova: The framework is being created in order to effectively and sensitively 
respond to student suicidality at McGill. 
M. Gauthier: Which student groups are represented on the committee? 
L. Di Genova: We have invited SSMU, Queer McGill, SACOMSS, Jack.org., Nightline and 
other groups to join the committee. We currently did not hear back from Mac campus 
but we would love to have them. We also haven’t heard back from PGSS but will reach 
out again.  
M. Gauthier: We are aiming to have as many students as administrators. We would also 
like to have parents represented in this process. We are also inviting expert to help us 
learn how to talk about suicide in a sensitive manner and the appropriate language to 
use.  
F. Hughes: Is this related to the involuntary leave policy that was scrapped? 
M. Gauthier: No this is not related, this is separate and the advisory committee will work 
on the mandate.  
 

7. Other Business 
 

a. Student concerns 
• OSD note-takers 

F. Hughes: There are other note-taker initiatives on campus by some 
groups and students would like to know if there was any way to combine 
these efforts with OSD to help them pay for note-takers.  
Student*: Life science courses have notes verbatim, but it is low in scope  
D. Hnatchuk: Students who participate in OSD note-taking get recognized 
this recognized on their Co-curricular record. 
A. Lametti: The discussion is also around how note-taking was considered 
work and it was justified before that it is worth the cost. 
L. Lach: One on hand it is work and we would like to get paid, but we are 
also a community and communities do things for one another. Where 
does the sense of being part of a community come in? 
M. Gauthier: What are next steps? 
D. Hnatchuk: It would be worth it for Teri Phillips, Director of the Office 
for Students with Disabilities, to present. My understanding is that the 
idea behind note-taking was since a student is already taking notes for 
themselves, they can take their notes and share it with their classmates. 
Kierth: Understanding of note-taking may have changed because when it 
was paid, the understanding was that you had to create notes better than 
ones you would use. A solution could be to give bonus marks. 

• It is believed that the some of the Hub feedback that was received has 
been skewed to read positively 
Rick: Feedback sent to the Hub is not distributed. Therefore we don’t 
know where this perception would come from. 



• Tweet: A student recently tweeted about an inability to access the Hub. 
The Associate Director of the Hub then called them to address their 
difficulties. The student community believes this was a breach of 
personal boundaries.  
Andre: How did the information flow to the Hub for the Hub to receive 
the student’s number. 
R. Hink: McGill has central services that review any time the university is 
mentioned online. Since the student tagged McGill University in the 
tweet, this got flagged by central communications and sent to the 
Student Services’ communication team. The information is then sent to 
the Hub and the Associate Director responds to the feedback to ensure 
the student gets access to the Hub. It is typical practice for the Hub to 
reach out to students when necessary.  
L. Lach: Perhaps the struggle was that the student received a call. Better 
practice may be to respond to the student on the Twitter platform itself 
and encourage the student to reach out to the Hub if they would like 
support.  

b. Demands made by SSMU 
• This topic was not discussed due to a lack of time. 

 
8. Adjournment 

 
The meeting adjourned at 4:30pm. 

 
 
Next meeting: January 20-ish, Time and venue TBA 

 
 

 



Student Services
Budget Presentation

November 2019



Agenda 

• Type of Funding
• Budget History
• Current Budget Situation
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Revenues vs. Expenses as of end of FY18 
(1B)
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FY19 – Action Plan

• Closer look at expenses and all 
funding available
• Referendum:

• FY20: 4%
• FY21: 2%
• FY22: 2%

• SSMU rent
• Building maintenance –

University matching
• Referendum at Macdonald 

campus (not passed)
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Student Services FY20 Budget
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Self-Funding Coverage
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Staffing Updates

Clinicians FY18 Today

General Practitioners 19 23

Psychiatrists 11 11

Counsellors 24 40

Nurses 7 7

Dietitians 2 2

Total 63 83

32% increase in Student Wellness Hub Clinicians



Thank you!



Staffing Updates
Counsellors As of April 

30th of each 
fiscal year

HIRED  In 
the 

subsequen
t fiscal year

LEFT 
during 

subseque
nt fiscal 

year
FY2010 24 3 1

FY2011 26 4 1

FY2012 29 2 1

FY2013 30 1 3

FY2014 28 1 3

FY2015 26 1 1

FY2016 26 6 5

FY2017 27 6 9

FY2018 24 17 11

FY2019 30 15 5

End of 
October 

2019

40

Psychiatrists As of April 30 
of each fiscal 

year

“HIRED “in 
the 

subsequen
t fiscal 

year

LEFT in the 
subsequent 

fiscal year

FY2010 10 1 1

FY2011 10 3 1

FY2012 12 0 1

FY2013 11 1 0

FY2014 12 2 2

FY2015 12 0 2

FY2016 10 2 1

FY2017 11 0 0

FY2018 11 0 3

FY2019 8 3 0

End of 
October 

2019:

11

GP's As of April 
30 of each 
fiscal year

“HIRED” in 
the 

subsequent 
fiscal year

LEFT in 
subsequent 

fiscal year

FY10 16 2 1

FY11 17 1 2

FY12 16 0 0

FY13 16 1 0

FY14 17 2 3

FY15 16 2 0

FY16 18 6 2
FY17 22 2 5
FY18 19 2 4
FY19 17 6 0

End of 
October 2019

23



Student Services
Strategic Planning

October 24th, 2019



Territory 
Acknowledgement

McGill University is on the traditional territory of the Haudenosaunee and 

Anishinabeg nations -a place which has long served as a site of meeting and exchange 

amongst nations.



S2 Strategic Issues

AN INCREASINGLY COMPLEX WORLD

Our students live in an increasingly complex world that 
is often difficult to navigate. This contributes to many 
students being less equipped and less resilient than in 
the past and seek more guidance.



S2 Strategic Issues

MENTAL HEALTH IS A SOCIETY-WIDE STRUGGLE

As a society, we continue to struggle with mental 
health at home, school, and in the workplace. There is 
a drive across the board for healthier approaches to 
living, learning and working. This trend will continue 
over the next three years.



S2 Strategic Issues

CALLS FOR AN ACCESSIBLE, INCLUSIVE EXPERIENCE 

Our students, staff and McGill community are 
becoming more and more diverse, making it 
fundamental to address accessibility and inclusivity in 
everything we do.



S2 Strategic Issues

WE HAVE A TECHNOLOGY GAP TO OVERCOME

The University has not kept pace with technological 
changes and the expectations that go along with them. 
Today’s students and parents expect personalized, 
tailored communications and ease of access using 
technology. Our IT infrastructure is outdated and poorly 
maintained.



S2 Strategic Issues

INEFFICIENCY & INCOHERENCE HOLD US BACK

Our lack of attention to Student Services as a 
functioning whole and understanding how we work 
together is a barrier to better collaboration and places 
more pressure on staff. Over the years, this has led to 
widespread duplication and inefficient usage of our 
limited resources, making it more difficult for students 
to access services and understand who does what. 



S2 Strategic Issues

SERVICES REQUIRE PLANNING AND RESOURCES

Our ability to make strategic choices and follow 
through with them is hampered by insufficient planning 
and sources of funding that shift from year to year.



S2 Strategic Issues

THE STRUGGLE FOR SPACE IS REAL

Demand for physical space continues to rise, but the 
physical space available to the University and allocated 
to Student Services remains limited. 



S2 Strategic Issues

WE LACK A CLEAR VISION FOR STUDENT SERVICES

The mandate of Student Services, as a whole, and of 
our individual services is unclear making programming, 
resources and communication difficult. Managing 
expectations is next to impossible without a clear 
vision, and this impacts how students and stakeholders 
perceive Student Services.



S2 Strategic Issues

SUSTAINABILITY IS A UNIVERSITY PRIORITY

Sustainability—in all its forms—is a key priority for the 
University and students. Creating sustainable practices 
also means accounting for the time and energy needed 
to manage resources.



S2 Strategic Issues

STAFFING CHALLENGES AND OPPORTUNITIES

Ultimately, the quality of our services depends on our 
greatest asset—our dedicated team of Student Services 
staff. We face challenges and opportunities to attract, 
develop and retain talented people in an increasingly 
competitive job market. 
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