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DEFICIT/PROBLEM BASED STRENGTHS-BASED

Disease-oriented;
Pathology

Holistic, Health-promoting, Experiences, Living 
with; Growth-

Fixing Possibilities, Opportunities, Person/Family find 
their own solutions with guidance

Compliance Adherence, Negotiated approach that fits

Paternalistic Partnership

Doing for Doing with

Telling to Learning from

De-contextualized Contextualized, Situated

Detached, Coercer Engaged, Facilitator/Coach
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  Trying out; Testing Out

•  Is SBN relevant?

•  Does SBN make a difference

  Raising Awareness

• Finding champions

• Early adopters

Figure 2: Process of Implementation

Phase 1: Pre-commitment-Pre-adoption Phase 2: Adoption

  Deepening Understanding

•  Book Clubs

•  Workshops, Symposiums

•  Reflective practice

Replacing Silos 

with Networks 

and Communities

• Communities of Practice

• Reaching out;
 expanding

Re-Orienting-Re-training

Re-forming

• Bottom Up-Top Down-Top
 Down-Bottom Up

• Involving, engaging &
 expanding syakeholders:

• Co-designing

• Shared ownership



L. GOTTLIEB, McGill University
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https://echo360.org.au/media/5ab53078-71b8-4f55-b799-10fac9e5c8d3/public
https://echo360.org.au/media/31b38021-71ef-4aae-969f-e6798fd813b1/public




Mission and Vision of the Ingram School of 

Nursing 

The mission of the Ingram School of Nursing is 

to educate current and future nurses; advance 

the art and science of nursing; and optimize 

health and health equity globally through 

academic excellence, strengths-based 

nursing, and innovation 

(adopted December 11, 2015). 

Creating conditions for health and 

healing through knowledgeable, 

compassionate, strengths-based 

nursing. 
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• ISON Curriculum Committee 

• SBNH

• Creating the pathway/roadmap 
for journey of renewal and 
revision of the curricula

• Mapping “OLD” curriculum
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• SBTL
• Mapping New Curricula & 

Pedagogical Approach UG 
and Graduate studies 

• Inquiry Based Learning (IBL) –
Allied and Nursing Sciences 
and Clinical and Simulation

•Aligned

•Contextualized

• Integrated

• SBN Faculty Development

• Launch of BScN Revised 
Curriculum (09/17)
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• Launch of  UG Nurse Entry 
program (09/18)

• Launch of Direct-Entry 
Graduate program (09/19)

• Curriculum Committee 

• Review and refine mapping to 
SBNH competencies inventory

• Scholarly Dissemination 

• Graduation of 1st cohort of 
revised curricula May 2020 
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Story 
Sharing
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International Nursing
SickKids



International Nursing
SickKids



• Partnership with 
Laurie

• Building awareness

• Engaging influencers

Intentional

• Cool ideas

• Challenge Status Quo

• Distributed 
leadership

Creative
• Current Structures

• New structures & 
processes

Alignment

• Grant #1

• Pilot Program

• Evaluation

Testing
• Always!

Celebrating

International Nursing
SickKids
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International Nursing
SickKids







•

•

•

•

•



•

•

•

•

•

•



•

•

•

•

•

•



•

•

•

•

•





Level 1: Activities
Structure training activities according to learning objectives. 
Post training evaluation criteria: Satisfaction of the participants; 
Relevance; Commitment / involvement of participants in training. 
Assessment methods:  questionnaires; interviews (individual or 
group, formal or informal); Observation

Level 2: Learning
Link each of the learnings (knowledge, skills, attitudes) to 
the learning objectives identified in level 1 .
Pre-post training assessment methods using 
questionnaires/survey 

Level 3:  Behaviour change

Forward-looking and / or retrospective; Take 
into account the time it takes for behaviors to 
appear. 
Assessment methods: questionnaires; 
Interviews (individual or group)/observation
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Project-based
education using

SBN

Partnership with
team-trainers and 

referent
educators

Empowerment of 
part-time 

students / new 
nurses to 

transform daily
practice 

Strategies

Reflection sessions
Small groups

Seminars
18 months

Use self-management
Educator = coach

…



•Implementation

•Test leader competencies

•Deal with unexepected
events

•Share the SBNH vision with
team 

• Support 
organisation interest
to adopt the SBNH

• Spiral process
(exploring /zeroing
in)

• Empower the 
community

• Collaborate with the 
professional team

• Self-reflection

• Vision of others

• being open-minded 
and keeping a 
positive mindset

• Problem as part of a 
situation

Step 1

Being a Nurse 
with SBNH 

eyes

Step 2

Implementing
projects to 
promote
Health

Step 3

Realisation
in the 

workplace

Step 4

Transforming
the 

workplace

Example



Share practice 
and new 
findings

SBNH 
underpins futur 

Nursing 
Program in 

HESAV-2022

SBNH = new 
perspectives
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https://www.youtube.com/watch?v=31PDXB8D2uw
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JGH

MUHCISON

https://www.mcgill.ca/nursing/about/mcgill-nursing-collaborative
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http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http%3A%2F%2Fwww.paperblog.fr%2F1531973%2Fprevenir-anticiper-la-poussee-2-eviter-les-infections%2F&ei=gRefVIGtJcqmgwSG04DICg&bvm=bv.82001339,d.eXY&psig=AFQjCNFZqc9MEqZJWsWKncNw8ShBHpFz1w&ust=1419798665300785


Ontology

Epistemology

Methodology

of 

collaborative 

design

VCP 1 VCP 2

▪

▪

▪
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https://drive.google.com/file/d/19DfsrKZK4Sq5BQmXjVS1eHQ3Cm991xuB/view

https://drive.google.com/file/d/1XJViWrRQ-C-teA0MAKzipPdFOsAqAIbj/view
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https://passerelles.quebec/
https://drive.google.com/file/d/19DfsrKZK4Sq5BQmXjVS1eHQ3Cm991xuB/view
https://drive.google.com/file/d/1XJViWrRQ-C-teA0MAKzipPdFOsAqAIbj/view
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Florence Nightingale
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