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We hope that you and those close to you are healthy and safe, and we want to thank you for your dedication, 
resilience, and patience as we all navigate this unprecedented situation.  
At SPOT, we really are “in this together” and are doing our best so that “ça va bien aller”. Now that the Winter 
term is winding down, we want to provide an update on the activities and planning that have taken place at 
SPOT over the past 8 weeks. This update summarizes the first phase of our new normal, and serves as a 
starting point for discussion at the upcoming full faculty meeting.  
  
Students 
After a 2-week transition in March, all Winter-term courses resumed using remote delivery - this was a 
massive undertaking for students and faculty. Congratulations to all who completed their Winter teaching in a 
very different world from when they started! Student representatives expressed their overwhelming 
appreciation of the hard work and unrelenting commitment of our faculty. Despite the challenges, faculty 
members gained valuable skills in remote teaching, and we look forward to a rich exchange of experiences and 
insights.  
  
Due to the creativity and hard work of the OT and PT clinical education teams and program leadership, M1 
students will complete at least one clinical placement this summer. OT students are carrying out a role-
emerging placement consisting of innovative group projects supervised by the OT clinical team, while PT 
students will soon be starting tele-rehab placements within a network of private clinics. 
  
To celebrate our 2020 graduates, Monica Slanik and Sarah Marshall are collecting student photos to create a 
video for each finishing cohort in the Undergraduate, Professional Master’s and Graduate programs. In 
addition to a virtual convocation this Spring, the University plans to include 2020 graduates in next year’s 
convocation ceremonies and, at that time, we look forward to resuming our convocation celebrations at SPOT. 
  
Teaching 
In his email dated April 23rd, Chris Buddle, Associate Provost, stated that “the Fall 2020 semester will begin as 
scheduled, but it’s too early to say what exactly the semester will look like…”  We anticipate further guidelines 
from the University in the coming weeks. Nonetheless, due to the specific needs within our curricula, selected 
members of the Directors’ Council are sitting on the Faculty of Medicine Re-Integration Committee, which is 
facilitating program planning in the health professions and the re-integration of students on campus and 
within clinical sites. In parallel to the University and Faculty of Medicine planning, our Graduate, OT and PT 
programs are each developing a curriculum plan for the Fall term that aligns with essential competencies, 
university and government directives, and ensures the safety of students and faculty. Each curriculum plan 
must also be flexible enough to adapt to the evolving public health situation. At this time, we are anticipating a 
scenario in which the majority of Fall teaching would be delivered remotely. 
  
Over the Summer, all instructors will need to carefully evaluate their courses and identify any content that can 
only be delivered in-person. This is necessary because building access and usage will be substantially restricted 
to essential in-person teaching activities in the Fall. All other content must be delivered remotely. For content 
that must be taught in person (e.g. hands-on practical skills), a SPOT working group will be developing 



guidelines for optimization of in-person teaching time, organization of space and student/instructor groupings 
to promote physical distancing, hand hygiene, and use of personal protective equipment. Note that in-person 
teaching will only proceed when allowed by the Quebec government and the University, and in a manner 
consistent with their directives. 
  
Your respective program directors will send you further details about planning for remote instruction this Fall. 
  
Administrative Operations 
All SPOT administrative functions have transitioned to remote delivery, with staff members setting up home 
workspaces in order to support students, faculty and program operations.  Despite their physical separation, 
administrative staff have continued to function as a cohesive team. Spencer has done an outstanding job 
leading this endeavour, and ensuring that everyone has the necessary equipment and connectivity.  
  
Due to the fast pace and constantly evolving situation over the past weeks, the Directors’ Council has been 
meeting two times per week to ensure efficient information exchange, transparent and collaborative decision 
making, and clear lines of communication. We have now reduced our meetings to once a week as a group, 
with smaller sub-groups communicating between meetings.  Some of the key issues addressed by the 
Directors’ Council in recent weeks were: 

 Rules and regulations adjustments due to extenuating circumstances  

 Graduate student stipends 

 Academic curriculum planning 

 Clinical placements  

 Human resource planning (TAs, casuals, RAs) 
Research Phase-In  
The email sent by Fabrice Labeau on May 3rd outlines the University’s directives for facilitating a safe and 
efficient transition back to on-campus research activities. These directives apply to any activity that will 
progressively resume on the McGill campus.  While the majority of SPOT research is located off-campus and 
therefore must follow site-specific directives, the University directives include guidelines that may also be 
relevant within other research settings.  At our full faculty meeting, we will discuss this topic further. 
  
As you can appreciate, the situation is constantly evolving and shifting, and therefore it is difficult to plan 
definitively. We are therefore trying to anticipate and prepare for possible developments over the coming 
months, while remaining flexible and adaptable given the uncertainty.  
  
We hope that this email provides a useful summary of recent activities and planning, and serves as a primer for 
discussion at our upcoming full faculty meeting.  
  
Until then, stay well. 
Laurie and Judy 
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