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Who We Are

We are a pan-Canadian alliance of researchers, healthcare

providers, patients, policy makers and other knowledge users

who use research to inform decisions
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Our Vision
To create a rapid-learning health system, where patients receive the 

right intervention at the right time, by facilitating access to timely high-

quality evidence and accelerating its use in decision-making and 

practice
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Why we need the SPOR Evidence Alliance

Canada is a leader in health research, yet patients are not receiving 

optimal care

A lack of communication and collaboration between researchers and 

decision-makers in Canada has led to slow uptake of new findings in 

policy and practice, as well as duplication of work

National-level coordination is required to facilitate evidence-informed 

decision-making and reduce duplication of efforts

At the SPOR Evidence Alliance, researchers, patients, healthcare 

providers, policy makers, and other knowledge users work together 

to as equal partners in research 
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Our 5-Year Strategic Goals

1
• Provide timely responses to inform decision-maker needs

2
• Meaningfully involve knowledge users in the research process

3
• Avoid duplication of work through Canada-wide coordination

4
• Offer training and mentorship opportunities

5
• Increase the visibility and uptake of Canadian research

6
• Improve the accessibility of data, research findings, and tools

7
• Collaborate with the SUPPORT Units and SPOR Networks

8
• Advance the science of our research methods

9
• Develop a plan to sustain the SPOR Evidence Alliance
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What the SPOR Evidence 

Alliance Does
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What We do

We provide national-level support in knowledge synthesis, clinical 

practice guidelines development, knowledge translation, and 

patient-oriented research

We provide evidence-based answers to make sure the right 

information is delivered at the right time

We build capacity and advance the science of knowledge 

synthesis, clinical practice guidelines, knowledge translation, and 

patient-oriented research
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National-Level Support

We provide national-level support in: 

o Knowledge Synthesis: A research process that systematically 

summarizes all important studies on a specific research question to help 

make sense of the diverse evidence on the topic

o Clinical Practice Guidelines: An evidence-based or consensus-based 

statement incorporating the latest clinical information based on all 

available scientific evidence and professional opinions into a framework 

of best practice to promote the best patient outcomes

o Patient-Oriented Research: A continuum of research that includes 

patients as partners in research and focuses on patient-identified 

research priorities with the ultimate goal of improving patient outcomes.

o Knowledge Translation: A process used to summarize, distribute, 

share, and apply the knowledge uncovered from research
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Our Capacity

Over 85 researchers with advanced methods expertise in more 

than 25 types of Knowledge Synthesis methods

Over 70 researchers with extensive expertise in Knowledge 

Translation

Over 45 researchers with advanced methods expertise in Clinical 

Practice Guidelines development

Over 30 researchers with expertise in Patient-Oriented Research
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National Coordination

We are committed to reduce duplication of efforts and reduce 
research waste

The SPOR Evidence Alliance accepts research requests from 
knowledge users across Canada to identify national research needs

Using a robust and systematic prioritization process, each research 
request is assessed for:
o Uniqueness – unanswered questions or work in progress

o Answerability – using knowledge synthesis, a clinical practice guideline, or 
knowledge translation

o Impact – benefit to Canadian population and its healthcare system

To increase impact and relevance, each active research project is 
matched with as many knowledge users as possible
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Provide Evidence-Based Answers

We can respond to requests using our Rapid Response approach to 

address urgent knowledge gaps

o Deliverable within 3 months

Less urgent evidence needs are addressed using our Standard 

Response approach

o Deliverable within one year

Research requests initiated by patients

o Up to 3 patient-identified research priorities per year
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Building Capacity

The SPOR Evidence Alliance has three 

educational streams to enhance capacity 

across Canada.

1. Graduate-level trainees and postdoctoral 

fellows

2. Researchers and research staff

3. Patients and other knowledge users
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Graduate-level trainees and postdoctoral fellows

Our capacity-building strategy targets the next generation of 

researchers in the areas of knowledge synthesis, clinical practice 

guideline development, patient-oriented research, and knowledge 

translation

Ongoing mentorship and collaboration opportunities are provided in 

multidisciplinary learning environments that emphasize stakeholder 

engagement in research

Online graduate courses are offered to develop competencies in the 

core research methods
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Researchers and Knowledge Users

All researchers and knowledge users affiliated with the SPOR 

Evidence Alliance are able to participate in all courses and 

workshops we offer

They can also be embedded as a team member for a specific 

research project to gain competencies and skills in research 

methods
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Advancing Science

Ongoing evaluation of the research methods employed at the SPOR 

Evidence Alliance will help further develop the methods

Our wide network of experts will also work together to carry out 

methods studies to advance the science of knowledge synthesis, 

clinical practice guideline development, patient-oriented research, 

and knowledge translation

Each year, SPOR Evidence Alliance will offer seed grants to trainees 

and new investigators to incentivize innovation and advancement of 

research methods
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Our Approach
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Our Governance

20

6 Committees and 1 

Subcommittee

Balanced distribution of all 

member types, geographic 

location, gender, and level of 

expertise 

Built on inclusiveness, 

supportive environment, 

mutual respect, collaboration, 

and shared decision-making 



Governance Description

21

Committee Purpose

International Advisory 

Committee
Provide guidance on strategic direction and sustainability

Steering Committee
Provide recommendations on key operations and leadership 

on direction (including priorities and milestones)

Executive Committee
Oversee key operations and monitor ongoing progress 

towards objectives

Partnerships Committee Facilitate and monitor stakeholder engagement activities

Indigenous Peoples’ 

Engagement Subcommittee

Strengthen partnership in research among First Nations, Inuit 

and Métis peoples in Canada

Training Committee
Develop and monitor training and capacity development 

strategy 

Knowledge Translation 

Committee
Develop and monitor all knowledge translation activities



Stakeholder Engagement
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Adapted from:

CIHR. Strategy for Patient-Oriented Research - Patient Engagement Framework. Available from http://www.cihr-

irsc.gc.ca/e/48413.html [accessed on April 5, 2018]

Health Quality Ontario. Patient Engagement Framework. Available from http://www.hqontario.ca/Engaging-

Patients/Patient-Engagement-Framework

http://www.cihr-irsc.gc.ca/e/48413.html
http://www.hqontario.ca/Engaging-Patients/Patient-Engagement-Framework


Stakeholder Engagement – Strategic Goal

Our vision to create a rapid-

learning health system is 

founded in a culture of active 

stakeholder engagement in all 

aspects of health research

o Governance

o Priority-setting

o Design and conduct of 

research

o Sharing, uptake and 

application of research 

findings
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Stakeholder Engagement – Guiding Principles

Inclusiveness: A diverse and 

representative set of perspectives are 

considered and integrated in the 

research

Support: Provide adequate support 

and flexibility to ensure stakeholders 

can meaningfully contribute to 

discussions and decisions

Mutual Respect: Researchers, 

practitioners, decision-makers and 

patients respect and value each other’s 

expertise and experiential knowledge

Co-Build: Patients, researchers, 

practitioners and decision-makers work 

together from the beginning to identify 

problems and gaps, set priorities for 

research and work together to produce 

and implement solutions
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Stakeholder Engagement – Activities

Stakeholder engagement is 

carefully considered and 

integrated in all SPOR 

Evidence Alliance Activities

o Governance structure has 

representation from knowledge 

users, patient partners and 

community members

o Research prioritization engages 

relevant stakeholders and our 

research is conducted with a 

integrated knowledge translation 

approach

o Our capacity development and 

training strategy has been 

designed to foster a culture of 

stakeholder engagement 
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Stakeholder Engagement – Approaches
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To meaningfully engagement 

stakeholders across all key 

activities, we undertake various 

engagement activities across a 

spectrum of engagement 

approaches

o Inform: Through monthly 

newsletters, website, workshops, 

courses

o Consult: Research prioritization, 

topic selection, feedback on key 

documents

o Involve: Team member in research, 

working group

o Collaborate: Governance structure, 

co-investigator in research

o Empower: Governance structure



Stakeholder Engagement – Enablers

27

Two scoping reviews on 
barriers and facilitators to 
engagement has been 
considered to enable ongoing 
engagement and partnership

o Inclusiveness and shared 
decision-making

o Capacity-building targeting 
both researchers and 
stakeholders

o Ongoing collaboration and 
engagement initiated as early 
as possible

o Experiential knowledge is 
used to contextualize findings

o Stakeholder informed and 
directed research

Manafo E, Petermann L, Mason-Lai P, Vandall-Walker V. Patient engagement in Canada: a scoping review 

of the ‘how’ and ‘what’ of patient engagement in health research. Health Res Policy Sys 2018; 16:5.

Tricco AC, Zarin W, Rios P, Nincic V, Khan PA, Ghassemi M, Diaz S, Pham B, Straus SE, Langlois EV. 

Engaging policy-makers, health system managers, and policy analysts in the knowledge synthesis process: 

a scoping review. Implement Sci. 2018 Feb 12;13(1):31



Engagement with the Edith 

Strauss Rehabilitation 

Research 
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Providing Support

Understanding the needs and capacities within (and associated 

with) the Edith Strauss Rehabilitation Research 

o Core Research Areas

● Knowledge synthesis

● Clinical Practice Guidelines

● Patient-Oriented Research

● Knowledge Translation

o Capacities and needs in terms of methods and applications 

related to the core research areas

o Identifying opportunities for collaboration in methods research 

(e.g., automation)
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Visit Our Website to Learn More!

https://sporevidencealliance.ca
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https://sporevidencealliance.ca/
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The Central Team
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SPOR Evidence Alliance is supported by a central 

team of research staff who seat in our main office

o Wasifa Zarin

o Sonia Thomas

o Shazia Siddiqui

o Amalka De Silva 
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Engagement: Getting Started

We carefully consider the following in our stakeholder 

engagement plan:

1. Goals of Engagement: 

● What key goals or decisions need to be made as part of the 

engagement activity? 

● What are we hoping to learn and what are the desired outcomes of 

engagement? 

● Which methods are most feasible and effective in achieving this?

2. Barriers and Facilitators: 

● What unique challenges and barriers exist? 

● Which methods will best address these challenges and barriers, 

and allow for fair and balanced participation?
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Engagement: Getting Started (continued…)

We carefully consider the following in our stakeholder 

engagement plan:

3. Timelines and Capacity: 

● How much time and what level of contribution is required for the 

planned engagement?

4. Follow Up: 

● What level of follow-up will be done with participants? 

● Which methods allow for post-engagement results to be shared 

with participants in an easy and timely way?
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