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Introduction: Community-based spinal cord injury (SCI) organizations deliver peer
mentorship programs in rehabilitation settings. Little is known on how these
programs are delivered through the collaboration between community-based
SCI organizations and rehabilitation institutions. This study aimed to identify
barriers, facilitators, and collaboration processes within a SCI peer mentorship
program provided by a community-based organization at a rehabilitation center.
Methods: A qualitative case study design was applied. Seven participants were
recruited, including two mentees, two mentors, one program director of the
community-based SCI organization, and two healthcare professionals of the
rehabilitation center. Each participant completed a one-on-one interview. Data
were analyzed inductively and deductively based on the Consolidated
Framework for Implementation Research (CFIR).

Results: Ten factors were identified to influence the delivery of the peer
mentorship program, including nine CFIR constructs. Successful delivery of the
program required strong, collaborative inter-professional relationships between
health professionals and community organizational staff (e.g., peer mentors) as
facilitators; whereas potential cost, minimal patient needs, and limited mentor
resources were found to be barriers. Engaging health professionals by initiating
communications, reflecting and evaluating the program collectively with health
professionals were important collaboration processes for the community-based
organization to maintain effective partnership with the rehabilitation center.
Discussion: The collaboration processes and strategies to addressing/leveraging
the barriers and facilitators may inform evidence-based practice to establish and
optimize the delivery of SCI peer mentorship programs in various rehabilitation
settings.
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Introduction

Spinal cord injury (SCI) refers to any damage or lesion to the spinal cord that results in
autonomic, motor, and sensory impairments and lifelong disability. After an SCI, people
often begin a rehabilitation process in which they experience significant adjustment to life
(1). One strategy that has been utilized to support the rehabilitation and community re-
integration for people with SCI is peer mentorship (2). Peer mentorship is a form of peer
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