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Introduction

Positive team dynamics are considered one of the most fundamental at-
tributes of successful teams or groups, ranging from domains that include 
the military, business organizations, physical education, exercise, and sport. 
In fact, some of the most successful sport teams such as the New Zealand 
All Blacks, New York Yankees, Montreal Canadiens, and Manchester United 
F.C. have attributed their success to well-developed team chemistry (Burke, 
Davies, & Carron, 2014). Specifically, strong team dynamics can help groups 
achieve common goals, improve performance, and enhance well-being 
(Bloom, Loughead, & Newin, 2008; Carron, Colman, Wheeler, & Stevens, 
2002). One method of developing team dynamics is through the group 
intervention approach of team building (TB). Stevens (2002) defined TB as 
“the deliberate process of facilitating the development of an effective and 
close group” (p. 307). Similarly, Brawley and Paskevich (1997) described TB 
as a process that can increase group effectiveness, enhance team satisfaction, 
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