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INTRODUCTION

Delivering health care, producing most goods, distributing pension checks, securing control of a government, and most of the other things that people seek, require that the activities of people be coordinated - sometimes of large numbers of people. This course is about how, why, and with what effects, one or another method gets chosen. The bulk of the course will deal with private businesses; but, where appropriate, there will be comparisons with other kinds of organizations. The course begins with a consideration of general properties of organizations and then goes on to examine three substantive issues in organizational analysis: growth in the size of organizations, decentralization, and the ownership and control of corporations.
Course Structure

Current circumstances require that, this year, this course be taught virtually. It will, therefore, be a less standard lecture course than it is usually. Specifically, the course will be delivered as follows.

· In previous years I have distributed detailed notes after each lecture. This year all the lecture notes for the course will be made available on MyCourses before the course starts. 

· The classes will be delivered via Zoom. The sign-in link will be distributed before the first day of classes. 

· The class time will be used as follows: i) I will lecture for about the first 20 minutes; ii) the balance of the time will go to answering questions about the notes and relevant readings and discussing issues raised by those same notes and related readings.

· The class has about 55 students enrolled. That is a bit too many to sustain a reasonable discussion. Consequently, students will be divided into participants and audience. After my 20 minute or so lecture the class will be divided into two 40 minute halves. Half the class will be designated participants in the first half and the balance will be audience. In the second half the roles will be reversed. Participants will have the obligation to ask questions and participate in discussion, the audience will remain silent. 
· You will be notified whether you are a participant in the first or last half of each class before the course begins.

· Your role as a participant will count for 10% of your final grade.
· The exception to the rule above is for students in a time zone that makes class participation difficult. Those students should contact me and provide information on their time zone problem; we will arrange an alternative form of participation.

· Each student should come to class with at least one question to ask about the notes or readings, or a comment on them. I will call on some participants to elicit their questions or comments and reply to or initiate a discussion about them. 

· The classes will be recorded.

· The list of course notes sections and the dates that they will be discussed is given below. Note that material scheduled for an earlier date may continue to be a subject for discussion at later classes. The list of dates and subjects provided is approximate. Note also that within the notes you will see references to most of the assigned readings. The notes, then, provide you with information on the date by which a reading should be completed. If you have any doubts about what readings you should have done by which class raise the matter at the beginning or the end of class. 
· In addition, each student will make a presentation on one of a set of subjects that I will later provide. Each student will make his or her presentation on a separate subject. The student will not make the presentation to the class as a whole. He or she will make it to me. I will set up separate Zoom sessions later in the term for each of those presentations. As well as a list of subjects I will provide a list of presentation times.
· The list of classes and the relevant notes to which relevant readings are attached are as follows. As you can see, some parts of the notes cover more than one class.
September 4th

File 1 Hurricane Katrina, File 2 Private militaries

September 11th
File 3 Contracts

September 18th
File 4 Elements of organization 1

September 25th 
File 5 Elements of organization 2

October 2nd 

File 6 Intangible assets, File 7 Decision-making

October 9th 

File 7 Decision-making

October 16th 

File 8 Growth in size

October 23rd 

File 8 Growth in size

October 30th 

File 9 Decentralization

November 6th 

File 9 Decentralization

November 13th 
File 10 Ownership and control 1

November 20th 
File 11 Ownership and control 2

November 27th

Relating different parts of the course

Course grade
· 10% for class participation.
· 10% for the presentation

· A midterm comprised of essay questions worth 25% of your grade. It will be distributed on Monday 5th of October at 2:00 p.m and will be due back 48 hours later.
· A final comprised of essay questions worth 55% of your final grade to be distributed on a date determined by the University’s final examination schedule.
READINGS
1. Problematic contracts: A case study
P.W. Singer, Corporate Warriors: The Rise of the Privatized Military Industry. Ithaca: Cornell University Press (2003): Chapter 10.

Daphne Eviatar, “Contract with America: Hard terms for the soldier of fortune.” Harper’s Magazine, 315 (October, 2007): 74-77. (Available from MyCourses.)

2. Contractual relations
Jonathan Haskel and Stian Westlake, Capitalism without Capital: The Rise of the Intangible Economy. Princeton, N.J.: Princeton University Press: Chapter 9.
Oliver Williamson, The Economic Institutions of Capitalism: Firms, Markets, Relational Contracting. Free Press (1985): Chapter 3.

3. The elements of organization
Chester Barnard, The Functions of the Executive. Harvard University Press (1938): Chapter XII.

Gary J. Miller, Managerial Dilemmas: The Political Economy of Hierarchy. Cambridge:

Cambridge University Press (1992): Chapter 1.

4. Models of decision-making
Jodi N. Beggs, “Private sector nudging: The good, the bad, and the uncertain.” Pp.125-158 in Sherzod Abdukadirov (ed.), Nudge Theory in Action: Behavioral Design in Policy and Markets, London: Palgrave Macmillan (2016). You can access this chapter here: https://link.springer.com/content/pdf/10.1007%2F978-3-319-31319-1.pdf
Martin Reeves, Knut Haanæs, and Janmejaya Sinha, Your Strategy needs a Strategy: How to Choose and Execute the Right Approach. Boston: Harvard Business Review Press  (2015): Chapter 2.

5. Growth in the size of organizations
Edith Penrose, The Theory of the Growth of the Firm. Oxford: Oxford University Press (1995): Chapter IV.

Oliver Williamson, Markets and Hierarchies: Analysis and Antitrust Implications. A Study in the Economics of Internal Organization. New York: The Free Press (1975): Chapter 2.

The Economist, “Free exchange: Land of corporate giants.” November 3rd, 2012: 76. (Available from MyCourses).

Jonathan Knee, Bruce G. Greenwald, and Ava Seave, The Curse of the Mogul: What’s Wrong with the World’s Leading Media Companies. New York: Portfolio (2009): Chapter 12.
6. Decentralization
Sanford M. Jacoby, Modern Manors: Welfare Capitalism since the New Deal. Princeton, New Jersey: Princeton University Press (1997): Chapter 2.
Raymond Russell, Sharing Ownership in the Workplace. Albany, SUNY Press (1985). Chapter 4. 
7. Ownership and control
Frank H. Easterbrook and Daniel R. Fischel, The Economic Structure of Corporate Law. Cambridge, Massachusetts: Harvard University Press (1991): Chapter 1.

Steven J. Mandis, What Happened to Goldman Sachs? An Insider’s Story of Organizational Drift and its Unintended Consequences, Boston: Harvard Business Review Press (2013): Chapter 8

READINGS
The assigned readings are available in a course pack or as articles to which you have on-line access. The course pack is available in the bookstore.

******************************************************************************

SENATE POLICIES
In accord with McGill University’s Charter of Students’ Rights, students in this course have the right to submit in English or in French any written work that is to be graded. (Approved by Senate on 21 January 2009 - see www.mcgill.ca/students/srr/honest/ also the section in this document on Assignments and evaluation.) 

Conformémemt à la Charte de droits de l’étudiant de l’Université McGill, chaque étudiant a le droit de soumettre en français ou en anglais tout travail écrit devant être noté (y dans le cas des cours dont l’un des objets est la maîtrise d’une lange).
McGill University values academic integrity. Therefore, all students must understand the meaning and consequences of cheating, plagiarism and other academic offences under the Code of Student Conduct and Disciplinary Procedures (see www.mcgill.ca/students/srr/honest/ for more information). (Approvedby Senate on 29 January 2003) 

L’Université McGill attache une haute importance à l’honnêteté académique. Il incombe par conséquent à tous les étudiants de comprendre ce que l’on entend par tricherie, plagiat et autres infractions académiques, ainsi que les conséquences que peuvent avoir de telles actions, selon le Code de conduite de l’étudiant et des procédures disciplinaires (pour de plus amples renseignements, veuillez consulter le site www.mcgill.ca/students/srr/honest/).

