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School Council Minutes 
October 23, 2019, 2:30 - 5pm 

Approved at Nov. 13, 2019 School Council 
 
Attendance:  as per Appendix 1 

1. Orientation to the Council 

1.1 Nico Trocmé welcomed the council members to the first School Council for 2019-20 
academic year; he also gave a brief introduction to the new School Council. 

1.2 Attendees introduced themselves. 
1.3 Nico Trocmé reminded the attendees that: 

• the School Council meets a minimum of four times per year; 6 School Councils 
have been set for 2019-20 academic year; depending on agenda items, up to two of 
the six scheduled meetings may be shifted to Faculty Meeting (see attachment #3); 

• the Council materials will be made available on the School’s website, accessible 
by all the School Council members:  
https://www.mcgill.ca/socialwork/about/governance/school-council-meetings-
council-members-only/2019-2020; and  

• Re: the School Council Bylaws (available on the School’s website at  
https://www.mcgill.ca/socialwork/about/governance/mission-bylaws-policies) (see 
attachment #4): a) it has been approved by the School Faculty at the Faculty 
Retreat on Sept 6, 2019, and submitted to the Dean of the Faculty of Arts for 
approval; b) Dean’s approval or confirmation by the Dean’s office on appropriate 
approval procedure is yet to be obtained; and c) the review of the Bylaws will be 
carried out in two years. 

1.4 Action item: Shari Brotman, Alicia Boatswain-Kyte, and Jo Roy to propose a motion 
for next Council that School Council materials to be made publicly available on the 
School’s website as opposed to restricted to Council members.    

2. Approval of Agenda 

2.1 Julia Barclay moved to approve the agenda, seconded by Sharon Bond; the agenda 
was approved. 

3. School and Program priorities 2019-20 

3.1 Nico Trocmé reported on the School’s work for the 2018-19 academic years (details 
see attachment #5); 
 

3.2 Trocmé presented the Director’s priorities for 2019-20 academic year: 

https://www.mcgill.ca/socialwork/about/governance/school-council-meetings-council-members-only/2019-2020
https://www.mcgill.ca/socialwork/about/governance/school-council-meetings-council-members-only/2019-2020
https://www.mcgill.ca/socialwork/about/governance/mission-bylaws-policies
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• Wilson Hall: a) possible summer 2020 relocation of the School during the 
renovations of Wilson Hall; and b) plans for the return of the School to renovated 
Wilson Hall.   

• Hiring: recruiting a tenure-track assistant professor in Social Policy with the start 
date on August 1, 2020; The Hiring Committee includes Myriam Denov, Jill 
Hanley, Nicole Ives, Mike MacKenzie, Nico Trocmé (as chair), Sara Brauner-Otto 
(Dean’s representative from Sociology), Cindy Starnino (community 
representative), Amanda Keller (student representative with Ashley Lowenthal as 
alternate). Candidates will be short listed in January and lectures open to all staff 
and students will be held in February and March, 2020. 

• CASWE (The Canadian Association of Social Work Education) Self-Study is to 
be submitted by April 1, 2020.  External consultant Nona Moscovitz has assisted in 
preparing an initial review of our compliance with CASWE standards and has 
identified areas where policies and procedures need to be clarified,  including 
policies and procedures related to field education and policies on Social Media and 
Professional Suitability (SMPS) policies. A committee was struck over the summer 
with a mandate to develop SMPS policies. Membership includes Nona Moscovitz, 
Heather MacIntosh, and Nico Trocmé.  
Discussion:  
a) Representatives from different program committees and the Equity Advisory 

Committee should connect with the SMPS committee; Tamara Sussman 
volunteered to join the Committee on behalf of BSW Program Committee;  

b) Related to SMPS, Shari Brotman and Alicia Boatswain-Kyte reported on work 
they have been doing on developing guidelines for creating respectful 
atmosphere in class conducive to discussions where students and faculty feel 
they can share their views openly. 

Action items: 
a) Trocmé and Moscovitz to report on the CASWE Self-Study preparations in the 

next School Council;  
b) The SMPS committee to draft School policy/guidelines on social media and 

professional suitability to be brought to Council for a vote in January 2020;  
c) Brotman, Boatswain-Kyte, and Jo Roy to propose a motion for setting up of a 

committee on creating safe class space. 
3.3 Nico Trocmé reported on behalf of Julia Krane, Director of the BSW Program on the 

priorities of the BSW Program Committee: 
• Revise BSW Admissions Rating form;  
• Examine feasibility of giving advanced standing for graduates of the Dawson 

Social Services DEC;  
• Examine coverage of social work reserved and shared acts;  
• Explore feasibility of adding a fall integrative seminar to U2 or U3; 
• Explore BSW level options for students with a non-social work undergraduate 

degree who want to qualify for the MSW. 
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3.4 Myriam Denov, Co-Director of the MSW-QY/MSW program, reported on priorities 
of the MSW-QY/MSW Program Committee:  
• Review the MSW-QY program; the MSW-QY will be put on hold for 2020-21 to 

allow the School time to complete this review;  
• A listening circle consultation with students will be held on Friday, Nov. 1st 2019;  
• Field Workshops (see 3.7 for further details);  
• SWAGS are invited to nominate student representative to sit on the MSW-

QY/MSW Program Program Committee. 
3.5 Heather MacIntosh, new Director for the MScA program, reported on the priorities of 

the MScA Program Committee: 
• Revise interview protocol for incoming students; 
• Review admissions data in relation to program outcomes to identify specific 

predictors of program related functioning in potential students; 
• Continue to participate in the development of Accreditation Standards and 

Procedures with the CAMFT (Canadian Association for Marriage and Couple 
Therapy); 

• Participate in the development of supervisor standards and training procedures 
with CAMFT and OTSTCFQ; 

• Revise current internship evaluation forms to conform with multiple regulatory 
organizations (CAMFT, OPQ, OTSTCFQ); 

• Develop new survey for assessing students’ needs and gathering feedback 
• Hold a Town Hall consultation with students on Nov. 14, 2019; and  
• Collaborate with the Arts Wellness representative for Social Work to improve 

access mental health services.  
• Action items:  

a) Heather MacIntosh to report back to the Council on across program 
collaboration re: mental wellness; and  

b) Pam Orzeck to check with the agencies/institutions to understand what 
resources/services are available for students in field placement. 

3.6 Jill Hanley, Director for the PhD program, reported on the priorities of the PhD 
Program Committee: 
• Workshop for supervisors to familiarize them with the updated procedures and 

policies; 
• Develop guidelines for 3-article theses; 
• Review and compare course contents with other social work schools;  
• Support student  applications for external funding; and 
• Monitor impact on funding resulting from our MSW program no longer being 

classified as a research masters by the Ministry of Education. The McGill Office of 
Graduate and Postdoctoral Studies will partially cover the loss in funding in the 
short term.  
Discussion:  the MSW program should be reviewed in light of these changes.  
Action item: Jill Hanley to provide updates on the funding issue when they are 
available.     
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3.7 Shari Brotman reported on behalf of Pam Orzeck, Director of Field Program, on the 
priorities of the Field program: 
• Monitor impact of pilot field liaison program using external paid liaisons (as 

opposed to faculty);  
• Offer co-curricular experiential learning through monthly Field Education 

Workshops for students in the QY; and 
• Hold field consultation focus groups and interviews with key partners in agencies 

providing filed placements to our students.    

4. School Committee Work Plans 2019-20  
4.1 Heather MacIntosh presented the work plan for the Equity Advisory Committee 

(EAC):  
• Recruit student representatives for the EAC;  
• Finalize a mandate for the EAC, emphasizing its cross-program advisory function. 
• Discussion: There was general support for emphasizing the advisory vs. problem 

solving focus of the EAC.  It was noted that an explicit statement about the 
School’s commitment to equity was needed, perhaps in the form of a revised 
mission statement.  

• Action items:  
a) Shari Brotman, Alicia Boatswain-Kyte, Mike MacKenzie and Jo Roy to 

develop a motion for setting up an ad hoc committee to review the School’s 
mission statement; and  

b) Heather MacIntosh to draft the mandate of EAC for vote.  
4.2 Shari Brotman presented the work plan for the Communications Committee co-

chaired with Pam Orzeck:  
• Enhance intra-school communications using the display screen in the lobby,  the 

online school calendar, and monthly updates with SWSA and SWAGS;  
• Expand outreach strategies with newsletters, emails and Facebook and Instagram; 
• Update the school website. 

4.3 Marjorie Rabiau presented the work plan for the Endowment, Gifts, Awards & 
Bursaries Committee (EGAB)  
• Make recommendations on how to increase transparency and accessibility to 

funds;  
• Develop more effective mechanisms to provide feedback to donors. 
• Continue to review applications for: a) awards and scholarships; b) student 

fellowship; c) research scholarships; d) travel and mobility awards; e) social work 
project awards; f) convocation awards; and g) endowment. 

5. Report back from External Committees 
5.1 Faculty of Arts Council on Sept 17, 2019:  
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• Action item: the report is to be carried toward to the next School Council due to 
the absence of Pam Orzeck who attended the Arts Council as the School’s 
delegate.  

5.2  Nico Trocmé reported on the proposed changes to the CASWE accreditation 
standards (see attachment #6): 
• Highlights of the proposed changes included: a) field seminar to be counted as 

field hours; and b) emphasis on recruitment of Indigenous faculty and students, 
and inclusion of community engagement and Indigenous content in the curriculum. 

5.3 Nico Trocmé reported on below key issues being discussed by the Canadian 
Association of Deans & Directors of School of Social Work (CADDSSW):  
• Emergence of private social work programs which are not part of the accredited 

university programs; 
• Child welfare specialization to be taught adequately at BSW level; and 
• Sector survey with CASW, CASWE & other regulatory bodies to understand 

where students go and the trends of job market.  
5.4 Nico Trocmé reported on issues arising from OTSTCFQ:  

• Who and when to teach intro to shared and reserved acts which is required for 
practice in Quebec;  

• How does a 1 year MSW with QY cover 3 year BSW required content?  

6. Business Arising 
6.1 Nico Trocmé reminded all faculty and staff to complete the McGill online sexual 

violence education program.  He also noted that consultations on introducing a study 
week in the fall are moving forward. 

7. Next Council Meeting 
7.1  Confirmed by majority vote that given the large number of issues arising, the next 

School Council meeting will be held on November 13th, 2019.  

8. Adjournment 
8.1 Nico Trocmé thanked Shanice Yarde, Equity Education Advisor for the Office of the 

Provost and Vice-Principal (Academic), for her support of the School as of May 2017, 
which has partly led to the review of the School’s governance structure, establishment 
of the Council Bylaws, and the first School Council for 2019-20 academic year.  

8.2 Jo Roy moved to adjourn, seconded by Tamara Sussman; the meeting adjourned at 5 
p.m. 
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