M ( 'I'l 11 McGILL UNIVERSITY SENATE
C 1 Senate Orientation Session

A Senate Orientation Session will be held Monday, September 11, 2023, from 10:30 a.m. to
12:30 p.m., in Room MD267 of the Macdonald Engineering Building.

PROGRAM

10:30 - 10:35 a.m. 1. Welcoming Remarks
Professor Deep Saini, Principal and Vice-Chancellor

10:35-11:00 a.m. 2. Overview of Academic Governance and Senate Functions
Ms. Edyta Rogowska, Secretary-General

3. Preview of Senate 2023-2024

11:00 - 11:15 a.m. Part A: 1) Strategic Academic Plan
i1) Academic Policy Committee Items
ii1) The Budget Process and Outlook
Professor Angela Campbell, Associate Provost (Equity and Academic Policies)

11:15-11:25 am. Part B: Revisions to Academic Policies and Regulations, and Presentation of
Annual Reports
Professor Angela Campbell, Associate Provost (Equity and Academic Policies)

11:25-11:35 am. Part C: Revisions to Research-Related Policies and Presentation of Annual Reports
Professor Martha Crago, Vice-Principal (Research and Innovation)

11:35-11:45 am. Part D: Overview of the Office of the Dean of Students
Professor Robin Beech, Dean of Students

11:45-11:55 am. Part E: Open Discussion - Purpose and Potential Topics
Ms. Edyta Rogowska, Secretary-General

11:55 am. - 12:20 p.m. 4. Panel on Being an Effective Senator: Reflections and Thoughts
Senators Hossein Poorhemati, Marc Richard, and Edith Zorychta

12:20 - 12:30 p.m. 5. Concluding Remarks
Ms. Edyta Rogowska, Secretary-General

Following the Session:

12:30 - 1:30 p.m. Meet and Greet with Lunch




