
 

 

 

 

   
 

Minutes of the meeting of Senate held on Monday, May 15, 2017 at 2:30 p.m. in the Robert Vogel 
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SECTION I  
 
1. Welcoming Remarks 
 
The Chair welcomed Senators to the ninth and final Senate meeting of the 2016-2017 governance 
year. She reminded Senators, guests and spectators that the use of electronic devices is permitted 
for viewing meeting documents, but that the Senate Rules of Procedure prohibit the recording of 
sound or images, and the communication or posting of Senate deliberations. 
 
2. Memorial Tributes for Professor Emeritus Bruce Williams and Professor Mostafa 

Elhilali 
 
Senator Eidelman read the following memorial tribute for Professor Emeritus Williams, which 
Senate subsequently unanimously approved: 
 

It is with great sadness that we share the news of the passing of Dr. H. Bruce Williams, 
Emeritus Professor of Surgery in the Faculty of Medicine at McGill University.  
 
A native of Nova Scotia, Dr. Williams earned an undergraduate degree from Acadia 
University prior to completing medical school at McGill in 1955. He completed his 
internship and residency in the McGill University teaching hospitals and spent one year 
training in Pathology at the Charlotte Memorial Hospital and another training in England, 
Sweden and Russia.   
 
Dr. Williams returned to McGill in 1962 with clinical and research appointments at the 
Montreal General and Montreal Children's Hospitals, and he would remain a lifelong 
McGillian. He served as Chairman of McGill's Division of Plastic Surgery and was 
Director of its Residency Program from 1976 to 1996. Dr. Williams also founded the burn 
unit at the Montreal General Hospital. He led numerous national and international medical 
organizations, and served as Surgeon-in-Chief of The Montreal Children's Hospital for 14 
years, beginning in 1992. 
 
Renowned for his work repairing congenital deformities and facial injuries in children, Dr. 
Williams pioneered microvascular surgical techniques that have improved the lives of 
thousands of patients. He received many awards and honours over the course of his brilliant 
career, including the Distinguished Service Award from Acadia University, the Clinician 
of the Year Award from the American Association of Plastic Surgeons and the 
Distinguished Service Award from the Educational Foundation of the American Society of 
Plastic and Reconstructive Surgeons. In 2014, he was inducted as a member into the Order 
of Canada. 
 
Dr. Williams believed strongly in giving back to the community and was a dedicated 
philanthropic supporter to his alma mater for nearly 45 years. 
 
Dr. Williams will be remembered as a great caring and altruistic man. For those in his 
department he will be remembered as a warm and approachable fatherly figure, a sublime 
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role model and devoted mentor to his many trainees, a pioneer, a healer with his patients 
and their families and as a leader in the field of plastic surgery both locally and 
internationally. 
 
We extend our heartfelt condolences to Dr. Williams’ sons, Bruce and David, to his five 
grandchildren, to his sister Violet and to his many relatives, friends and colleagues. 
 

Senator Eidelman then read the following memorial tribute for Professor Elhilali, which Senate 
subsequently unanimously approved: 

 
It is with great sadness that we share the news of the sudden passing of Dr. Mostafa Elhilali, 
Professor of Surgery in the Faculty of Medicine at McGill University.  
 
Born in Egypt, Dr. Elhilali completed his medical training at the University of Cairo. He 
trained under some of Egypt’s finest urology pioneers who helped foster his passion for his 
chosen specialty. He first came to McGill as a research fellow to complete his PhD. He 
served as Chair of Urology at the Centre hospitalier universitaire de Sherbrooke before 
returning to McGill in 1982. 
 
Over the years, Dr. Elhilali held a number of senior level positions within the McGill 
community. He served as Chief of the Department of Urology, first at the Royal Victoria 
Hospital then at the McGill University Health Centre. He was subsequently named Chief 
of the McGill Division of Urology, Chair of the McGill Department of Surgery, Surgeon-
in-Chief at the MUHC and the inaugural Jarislowsky Chair of Urology at McGill.   
 
An exceptional leader, Dr. Elhilali left an imprint of excellence within McGill’s affiliated 
hospitals, steering them to be among the first in Canada to introduce endourology. He was 
also instrumental in introducing neuromodulation technology to the world. 
 
An Officer of both the Order of Canada and l’Ordre national du Québec, Dr. Elhilali 
received a number of Lifetime Achievement and other high profile awards. In 2011, the 
Mostafa Elhilali Visiting Professorship in Endourology and Minimally Invasive Urology 
was created at McGill and the Elhilali-Azrieli Chair in Urology was established to 
perpetuate his influence in the field. 
 
Dr. Elhilali was held in the highest esteem by his peers locally, nationally and 
internationally, by the students he taught and mentored with conviction and joy, by the 
administrative leaders with whom he strove for excellence, and by the many patients to 
whom he was devoted.  
 
We extend our heartfelt condolences to Dr. Elhilali’s partner, Cynthia Gordon, to his 
children, Hala, Mohamed, Sharif, Mona and Amy, to his six grandchildren, to his brother 
Medhat and to his extended family, friends and colleagues around the world. 
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3. Report of the Steering Committee (16:17-09) 
 
Senate received the Report of the Steering Committee (16-17:09).  
 
Item 1. Approval of Minutes of Senate – April 20, 2017.  
 
Item 2. Approval of Confidential Minutes of Senate – April 20, 2017.  
 
Item 3. Speaking Rights Upon approval of the report, speaking rights were granted to Mr. Charles 
Lavergne, Senior Planning Analyst and Ms. Irina Susan-Resiga, Planning Analyst, for item IIB6 
(Report on Employment Equity), Mr. Glenn Zabowski, Associate Dean of Students, for item IIB7 
(Report of the Ad Hoc Committee to Review the Charter of Students’ Rights) and Ms. Martine 
Gauthier, Senior Director, Student Services, for item IIB8 (Progress Report on the McGill 
Wellness Strategy). 
 
Item 4. Confidential Session – item IIB13, Report of the Honorary Degrees and Convocations 
Committee Part II. 
 
Item 5. Senate Questions 
 
Item 6. Approval of the Agenda.  
 

On a motion duly proposed and seconded, Senate approved the Report of the Steering 
Committee.  

 
5. Business Arising from the April 20, 2017 Senate Minutes 
 
In response to Senator Gehr’s question on whether any provisions were made in the budget for 
improvements to the Bellairs Research Institute, Senator Manfredi stated that none are slated for 
FY18. 
 
6.  Chair’s Remarks 
 
The Chair began her remarks by discussing government relations. She reported that Premier 
Couillard and Minister Anglade held a news conference to launch the Artificial Intelligence 
Supercluster, noting that Martha Crago, incoming Vice-Principal (Research and Innovation) and 
Doina Precup, Associate Professor in the School of Computer Science, will be on the steering 
committee to guide the development of the supercluster. She then shared that the Quebec 
government released its research and innovation strategy (Stratégie québécoise de la recherche et 
de l’innovation). She reminded Senators that the provincial government announced in its recent 
budget that it is committing $585 million over 5 years to support the strategy and noted that 
Associate Vice-Principal (Innovation) Angelique Mannella served on the advisory committee to 
help develop the strategy. The Chair then reported that Quebec launched a new international 
strategy aimed at increasing the mobility of researchers and students, noting that $100 million over 
5 years has been allocated to the strategy. At the municipal level, she stated that McGill 
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participated in hearings with respect to the contribution of universities to economic development 
in Montreal held by the Commission sur le développement économique et urbain et l’habitation. 
Regarding external relations, the Chair spoke about the U15 spring meeting, which included 
discussions with the Prime Minister, the Minister of Science, and senior civil servants, focused on 
addressing the recommendations of the Naylor report on fundamental research. She then 
mentioned that she attended the American Association of Universities meeting, noting that the 
main topics on the agenda were business universities partnerships, public perception of the value 
of a university degree, research funding, political climate and sexual violence. She also spoke 
about her participation in the Universities Canada membership meeting. She informed Senators 
that it included discussions with the federal Minister of Science, a keynote presentation by Éric 
Fournier, partner at the Moment Factory, and a group discussion on the mental health challenges 
faced by universities across Canada. Finally, she noted that McGill alumnus Aldo Bensadoun made 
a transformative $25 million gift to pave the way for a new school of retail management at McGill.  
 
The Chair then discussed community relations. She reported that the annual congress of the 
Association francophone pour le savoir (Acfas) took place at McGill. She noted that the 
conference brought together more than 5,000 researchers from 40 countries and that the program 
included around 3,000 scientific presentations at 213 seminars in 30 research areas. She thanked 
everyone who participated and helped make the event such a success. She then spoke about the 
upcoming Spring Convocation and encouraged all Senators to participate. She also shared that 
Maestro Nézét-Séguin received an honorary degree from the University at a special ceremony 
before his concert at the Maison symphonique de Montréal.  
 
The Chair then gave highlights of the kudos circulated prior to the meeting. She shared that eight 
new Tier 2 Canada Research Chairs, and one new Tier 1 Chair were granted to McGill researchers 
and that six McGill researchers were granted renewals on their Tier 1 and Tier 2 awards. She 
congratulated Prof. Frédéric Bachand (Law) who was appointed judge of the Superior Court of 
Quebec and Senator Nicell who was elected as chair of the National Council of Deans of 
Engineering and Applied Science. She shared that the McGill Equity and Community Building 
Awards ceremony was held on May 1, 2017, recognizing outstanding students, faculty and support 
staff members and that the City of Montreal honoured McGill’s Sustainability Projects Fund with 
an award at their annual Gala de reconnaissance en environnement et développement. Finally, she 
informed Senators that Senator Weinstein and his team raised $170.4 million over the last year, 
which is the highest amount raised in the history of McGill.  
 
The Chair then asked Senator Beauchamp to present an update on campus construction. Senator 
Beauchamp noted that an interactive map of ongoing construction projects is available at 
www.mcgill.ca/construction. He mentioned that the work on the south portion of McTavish St. 
should be completed by the end of May and on the north portion by the end of July. He stated that 
the work on the Roddick Gates should be completed by October, noting that time capsules were 
installed in the Gates. He highlighted that a new powerhouse will be built behind the James 
Administration Building with natural gas generators and that the HVAC systems of many buildings 
need to be replaced as they are over 30 years old. Senator Gehr thanked Senator Beauchamp for 
his presentation and the support the Office of the Vice-Principal (Administration and Finance) 
provided to the Faculty of Engineering. Senator Keita asked about the impact of the gas-powered 
generators on the University’s plan to go carbon neutral. Senator Beauchamp explained that there 

http://www.mcgill.ca/construction
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should be no impact as the generators are for emergencies and only need to run for 30 minutes 
once a month as part of their maintenance.  
 
This being the final meeting of Senate for the academic year, the Chair thanked all Senators for 
their service and commitment to academic governance, and acknowledged those who were 
completing their term in Senate and encouraged them to consider a further term in the future. In 
particular, she acknowledged that this was the last meeting for Senator Goldstein as her term as 
Vice-Principal (Research and Innovation) is ending in June and for Senator Massey who is leaving 
the University in July. On behalf of Senate, she extended her appreciation to them for their 
professionalism, leadership, wise counsel, and important contributions to the University.  
 
SECTION II 

 
Part "A" – Questions and Motions by Members 
 

1. Question Regarding the Composition of Senate 
 

Senators Dunn, Sobat and Singh submitted the following question: 
 

The most recent review of Senate’s composition was finalized in December 2014. Prior to 
this, it had been twenty years since Senate reviewed its composition.  
 
The Statutes require that Senate review its composition at least once every ten years. 
Recognizing that a review of Senate’s composition every ten years may not be sufficient 
to meet evolving institutional and governance needs and noting that frequent changes to 
Senate’s composition would have potentially destabilizing governance effects, this 
question seeks guidance with respect to establishing a frequency for the review of Senate’s 
composition. 
 
We have been made aware of three requests that pertain to the composition of Senate. The 
requests are attached as Appendix A.  
 
At what frequency should Senate engage in a review of its composition and what process 
should be used to facilitate the review?  

 
(Appendix A has been omitted from the minutes.) The Secretary-General provided the following 
written response prior to the Senate meeting: 
 

A governance body will usually review its governance functions when major changes occur 
and impact its ability to fulfill its governance mandate. An initial inquiry into practices at 
other Canadian universities on the question of frequency with which Senates review their 
composition suggests that such reviews are infrequent and that there is no established 
standard practice with respect to the rate at which Senates should review their composition.  
 
Major reviews of a body’s composition should not happen often as they cause disruption 
in governance structures and functions and may impede the body’s ability to fulfill its 
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governance obligations. Nevertheless, opportunities for regular reviews are necessary. The 
recommendations arising from the 2014 review of Senate’s composition support this view, 
which is reflected in the Statutes as follows: “Senate shall undertake a comprehensive 
review of its composition at least once every ten years”. 

 
For the previous review of Senate’s composition, an ad hoc Committee was struck in 2013 
and delivered its recommendations to Senate, which were approved by Senate in October 
2014 and by the Board of Governors in December 2014. The same process could be used 
for the next review, which could start halfway into the ten-year period, in 2018. Such a 
review would allow the University to be more agile in meeting evolving institutional or 
governance needs, while ensuring stability in governance functions.  
Senators are invited to submit input with respect to the composition of Senate, with the 
understanding that the Secretariat will keep track of the requests and ensure that they are 
addressed in the context of the next review. 
 

Senator Dunn asked for further details with respect to the timeline and the review process. The 
Secretary-General responded that the review should start in 2018 and will most likely involve the 
striking of an ad hoc committee. Senator Singh suggested including student members from PGSS 
and MCGSS in the consultations. Senator Sobat asked that the possibility of allowing part-time 
members of the academic staff and course lecturers on Senate be added to list of items requiring 
consideration at the next review. 
 
Part "B" – Motions and Reports from Organs of University Government 
  
Open Session 
 
1. 481st Report of the Academic Policy Committee (D16-61) 

 
Senator Manfredi presented this report for Senate’s consideration. He moved nine motions for new 
teaching programs.  

 
On a motion duly proposed and seconded, Senate approved the proposed Certificate in 
Craniofacial Orthodontics (70 cr.). 
 
On a motion duly proposed and seconded, Senate approved the proposed M.Sc. in 
Oncology; Non-Thesis (45 cr.). 
 
On a motion duly proposed and seconded, Senate approved the proposed Graduate 
Certificate in Aviation Leadership (24 cr.). 
 
On a motion duly proposed and seconded, Senate approved the proposed M.Eng. in 
Materials Engineering; Non-Thesis (45 cr.), M.Eng. in Materials Engineering (45 cr.), 
M.Sc. in Materials Engineering (45 cr.) and Ph.D. in Materials Engineering (0 cr.). 
 
On a motion duly proposed and seconded, Senate approved the proposed Graduate 
Certificate in Theory in Mental Health (15 cr.). 
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On a motion duly proposed and seconded, Senate approved the proposed Graduate 
Diploma in Mental Health Nurse Practitioner (30 cr.). 
 
On a motion duly proposed and seconded, Senate approved the proposed Graduate 
Certificate in Theory in Pediatrics (15 cr.). 
 
On a motion duly proposed and seconded, Senate approved the proposed Graduate 
Diploma in Pediatric Nurse Practitioner (30 cr.). 
 
On a motion duly proposed and seconded, Senate approved the proposed M.M. in 
International Masters for Practicing Managers in Health Leadership; Non-Thesis (45 cr.) 
 

Senator Manfredi then moved a motion to approve the creation of the Centre for Interdisciplinary 
Research on Montreal (CIRM). Senator Hastings commented that the Centre is focused on matters 
that may be relevant to public policy that could have significant political dimensions. He expressed 
that the CIRM’s mission statement could be used as a model for other units as it is entirely phrased 
in terms of straightforward academic goals.   
 

On a motion duly proposed and seconded, Senate approved and recommended to the Board 
of Governors for approval the creation of the Centre for Interdisciplinary Research on 
Montreal (CIRM)/Centre de recherches interdisciplinaires en études montréalaises 
(CRIEM). 

 
2. Report of the Senate Nominating Committee (D16-62) 
 
Senator Manfredi presented this report for Senate’s consideration. He explained that it contained 
recommendations to fill vacancies on Senate Standing Committees, Committees arising out of 
University Regulations and two advisory committees. In addition to the recommendations 
contained in the report, Senator Manfredi asked Senate to approve the appointment of Professor 
Sébastien Faucher (Natural Resource Sciences, FAES) to the Committee on Student Discipline, 
for a three-year term beginning September 1, 2017 and ending August 31, 2020. 
 

On a motion duly proposed and seconded, Senate approved the recommendation contained 
in the Report of the Senate Nominating Committee (D16-62), as amended. 

 
3. Proposed Revisions to the Policy on Harassment, Sexual Harassment and  (D16-63) 
 Discrimination Prohibited by Law 
 
Senator Campbell presented this report for Senate’s consideration. She highlighted certain 
additions since Senate received the proposed revisions for information in April. These additions 
include qualifications with respect to the Senior Equity and Inclusion Officer, elaboration on what 
happens after the Provost’s decision is rendered, and an expansion of the annual review by the 
working group established by the Policy. Senator Campbell also noted that, beginning in summer 
2017, the working group would review three issues: (1) the role of third-party complaints and 
support under the Policy; (2) an examination of the 12-month period for initiating complaints; and 
(3) the creation or establishment of a preliminary assessment procedure for complaints that may 
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be deemed frivolous or vexatious. She mentioned that a larger review could take place in 2017-
2018 if Senate so determines. Senator Campbell thanked the members of the working groups who 
collaborated on the revisions, including members of the MAUT working group. 
 
Senator Gehr suggested that the working group consider separating the Policy into two parts 
(harassment/sexual harassment and discrimination) and having separate bodies or assessors 
responsible for each. He explained that discrimination is more complicated while harassment and 
sexual harassment are similar and more easily handled. Senator Campbell noted that Senator Gehr 
is a seasoned assessor under the Policy. She stated that the same kind of issues could arise from 
the three types of misconduct but acknowledged that complaints received with respect to 
discrimination are different and are rarely direct forms of discrimination. She explained that, most 
often, discrimination cases arise when an individual experiences the effects of a policy or 
procedure as discrimination. She agreed that it is worth looking into whether assessors require a 
particular skillset or expertise for handling discrimination given the complexity. 
 
In response to Senator Hocevar’s question regarding the definition of the term “frivolous”, Senator 
Campbell stated that there is no definition yet as it is not in the Policy. She expressed it is a point 
that requires consideration as there is no preliminary assessment to determine whether a complaint 
should go forward. She explained that the Policy should serve as a shield and certain complaints 
may be better dealt with using the grievance protocol.  
 
Senator Lannes asked about the rationale behind the one-year limitation period for complaints. 
Senator Campbell did not have that information as the limitation period was approved by Senate 
in 2005 but noted that it merits further consideration as it may be too short in certain cases.  
 

On a motion duly proposed and seconded, Senate approved the proposed revisions to the 
Policy on Harassment, Sexual Harassment and Discrimination Prohibited by Law, as 
presented in Appendix A of D16-63. 

 
4. Appointment of Assessors under the Policy on Harassment, Sexual (D16-64) 
 Harassment and Discrimination Prohibited by Law 
 
Senator Campbell presented this report for Senate’s consideration. She explained that the revised 
Policy increased the minimum number of assessors from eight to ten, noting that there are currently 
seven assessors (four from the academic staff and three from the administrative & support staff). 
She stated that over the past two years, the number and complexity of cases under the Policy have 
increased in scope.  
 

On a motion duly proposed and seconded, Senate approved the appointments of Anne-
Marie Huynh, Adrienne Piggott and Brian Rubineau, for three-year terms beginning 1 July 
2017 and ending 30 June 2020, as assessors under the Policy on Harassment, Sexual 
Harassment and Discrimination Prohibited by Law. 
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5. Calendar of Academic Dates for 2020-21 and 2021-22 (D16-65) 
 
Senator Massey presented this report for Senate’s consideration. She noted that Labour Day is very 
late in Fall 2020 and Fall 2021 requiring to start the academic year earlier. She also noted that the 
holiday break is less than ideal in 2020-21 but twelve days was the longest possible without losing 
more contact hours in the winter term. Finally, she highlighted that an 11-day final exam period 
was accomplished to reduce exam conflicts.  
 

On a motion duly proposed and seconded, Senate approved the 2020-21 and 2021-22 
Calendar of Academic Dates as presented in Appendix A of D16-65. 
 

6. Report on Employment Equity (D16-66) 
 
Senator Campbell presented this report for Senate’s information. She highlighted that there is a 
steady growth in the proportion of women in McGill’s workforce in most categories and some 
reduction in areas where women have been consistently overrepresented. She stated that targets 
and benchmarking are required with respect to the number of staff members in equity-designated 
groups, noting that some targets were already set in the Strategic Academic Plan. She also 
informed Senate that she is the Vice-Chair of an equity subcommittee with the U15, which will 
allow for more comparison of data with peer institutions. She mentioned that applicant pools 
should be more representative and diversified, noting that zero offers were made last year to 
individuals who self-identify as having a disability. With respect to awards and chair designations, 
she noted that there is steady growth in women’s representation, surpassing targets in certain areas, 
notably in CRCs. She explained that all universities in Canada are being mandated to boost equity, 
diversity and inclusion initiatives and the Tri-Agency is taking concerted action to support 
institutions in making progress towards addressing the underrepresentation of the four federally 
designated groups (women, Indigenous peoples, persons with disabilities and persons in a visible 
minority group). With respect to salary differentials for tenure track staff by gender and rank, 
Senator Campbell reported that there is a wage gap at all ranks but it is only deemed significant at 
the associate professor rank. She also highlighted that women outperformed men on merit across 
all ranks. She stated that the mean time to promotion requires more study as the gap time has grown 
for women. She then asked Senators to review the equity initiatives listed in the Report and provide 
input. Finally, she noted that a new employment equity survey has been designed for the University 
in order to meet best practices for collecting and analyzing data and to gather a fuller understanding 
of the demographics at McGill. She urged Senators to complete the survey once it is released.  
 
In response to Senator Harpp’s question regarding the response rate at other universities, Senator 
Campbell stated that, on average, most universities have a response rate of 60% and that the 
response rate at McGill is at 70%. 
 
Senator Mucci suggested including the total number of applicants and offers in the table providing 
academic recruitment data for tenure‐track positions by McGill‐designated equity seeking groups. 
 
Senator Zorychta noted that males are paid more than females. She expressed that females tend to 
be less aggressive in bargaining their salary when they are hired and suggested eliminating the 
initial gap, as it tends to widen with time. Senator Campbell explained that the gap was studied 
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more carefully last February during the Open Discussion on Employment Equity and it was 
determined that men are hired more often in higher paying units. She stated that another factor is 
retention allocations, noting that last year, three retention allocations went to women, and 11 went 
to men. Senator Campbell expressed that coaching and mentoring should be provided to graduate 
students and postdoctoral scholars on the negotiation process. 
 
Senator Sobat asked about the recommendations of the Ad Hoc Working Group on Systemic 
Discrimination that were presented to Senate in October. He commented that four out of the seven 
recommendations were covered by the Report on Employment Equity but wondered about the 
status of the other three (i.e. providing resources for units to solicit applications from established 
scholars in historically underrepresented groups who hold positions at comparable universities, 
equity audits by department and compulsory diversity awareness and sensitivity training for all 
faculty). Senator Campbell responded that it was not feasible to take on all seven recommendations 
at once, noting that diversity training is in place but is not compulsory yet and a lot of work has 
been done with respect to hiring Indigenous peoples. 
 
Senator Saroyan asked if the Office of the Provost and Vice-Principal (Academic) will review the 
differences in salaries regularly, as there is a gap that keeps recurring even though there are 
periodic adjustments. Senator Campbell expressed that it is more appropriate for chairs and deans 
to raise the matter with the Office of the Provost and Vice-Principal (Academic) and seek 
correction through anomaly adjustments. She added that the Office of the Provost and Vice-
Principal (Academic) publishes salary information by faculty annually. She stated that an 
individual who notes that she may be earning less than her peers could flag that for her dean and 
the dean in turn will seek an anomaly adjustment. Senator Saroyan expressed concern that the 
responsibility is on the individual to start the process. Senator Campbell stated that the first point 
of analysis should be the chair. Senator Saroyan suggested this topic be included annually in the 
Academic Leadership Forum to ensure that new chairs are aware of this issue and their 
responsibilities. Senator Campbell replied in the affirmative, noting that this was last discussed in 
January 2016. 
 
In response to Senator Hocevar’s question regarding the impact of specialized programs that focus 
on issues of identity and underrepresented groups on representativeness of individuals from those 
groups, Senator Campbell responded that they might play a role but there is no data. 
 
Senator Krupiy suggested implementing a comprehensive strategy that targets all members of the 
McGill community, as discrimination exists at all levels. 
 
7. Report of the Ad Hoc Committee to Review the Charter of Students’ (D16-67) 
 Rights 
 
Senator Buddle presented this report for Senate’s information. He explained that the Charter of 
Students’ Rights (the “Charter”) governs students’ rights while the Code of Student Conduct and 
Disciplinary Procedures (“the Code”) governs students’ responsibilities. He informed Senators 
that the Code would be reviewed in 2017-18, noting that further revisions would be made to the 
Charter if necessary to ensure consistency in these documents. He highlighted that the revised 
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Charter was restructured, the language was simplified, new definitions and articles were added, 
and clarifications were included with respect to the Advisory Council.  
 
Senator Hocevar wondered what kind of changes might come out of the review of the meaning of 
“university context” which will be conducted by Senators Buddle and Campbell over the summer. 
Senator Buddle responded that it is premature to provide a response. He noted that the definition 
used in the Charter might remain unchanged, as the term does not need to be the same in all 
documents, while a narrower definition may be warranted in the Code.  
 
Senators Singh and Elbourne expressed concern over the deletion of the listed items under articles 
10.1, 10.2 and 21 of the Charter, and suggested this be further reviewed over the summer. Senator 
Buddle explained that the Charter is a foundational document and details can be found in other 
policies such as the Student Assessment Policy but agreed that this revision can be re-examined by 
the Ad Hoc Committee.  
 
8. Progress Report on the McGill Health and Wellness Strategy (D16-68) 
 
Ms. Gauthier presented this report for Senate’s information. She highlighted that Student Services 
will be restructured to make services more accessible to students, noting that the efforts will be put 
toward integrating McGill’s health services, mental health services and counselling services. She 
stated that the cause of the mental health crisis is unknown but factors include decreased stigma 
with respect to mental illness, increased expectations of support from students, medication that 
allows students with mental illnesses to attend university, and increased distress over the 
environment following graduation. She mentioned that the strategy is focusing on the holistic 
person and the health and wellness of the whole McGill community. She informed Senate that an 
Advisory Committee and a smaller Working Group were struck to help develop the strategy. Ms. 
Gauthier then noted that a framework still needs to be developed as well as guidelines for the 
distribution of the money received from the Rossy Family Foundation. She anticipates that the 
final strategy will be presented to Senate in the fall. Finally, she mentioned that further to a survey 
conducted, participants identified compassion, inclusivity, and resilience as the top values that 
should be reflected in the strategy, noting that those values are being turned into guiding principles.  
 
Senator Richard wondered what unit would be responsible for performing the work required once 
the strategy is implemented. Ms. Gauthier responded that her unit is looking to create a sustainable 
vehicle for the strategy. 
 
Senator Sobat asked for examples of initiatives that might fall under the scope of the strategy. 
Ms. Gauthier responded that the most effective use of the funding is in applied research and 
creating best practices. Senator Sobat stated that students would like to see some of the 
recommendations included in the open letter to the Deputy Provost (Student Life and Learning) 
sent in March.  
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9. Annual Report on the Policy on Safe Disclosure (“Whistle Blowing”) (D16-69) 
 
The Secretary-General presented this report for Senate’s information, noting that one confidential 
report was filed in accordance with the process established by the Policy on Safe Disclosure 
(“Whistle Blowing”) and further to the investigation, it was determined that there was no Improper 
Activity (as defined in the Policy). 
 
In response to Senator Saroyan’s question regarding the number of disclosures, the Secretary-
General noted that a new webpage was created to raise awareness of the Policy. She explained that 
there are other channels for members of the McGill community to report improper activity and, 
while they can always use the mechanisms provided for in the Policy on Safe Disclosure, in reality, 
they might resort to the Policy when those channels have proven to be ineffective.  
 
10. Report from the Board of Governors to Senate (D16-70) 
 
Senator Panda presented this report for Senate’s information. He explained that the report contains 
an overview of matters considered by the Board on April 27, 2017 and by the Executive Committee 
of the Board on March 30, 2017. He highlighted that the Board approved a number of 
recommendations from Senate, including the revisions to the McGill Policy on Intellectual 
Property, the creation of the Ludmer Centre for Neuroinformatics and Mental Health, the 
Tanenbaum Open Science Institute and endorsed the Strategic Academic Plan. He also reported 
that the Board approved a number of construction and renovation projects and a revised project to 
replace the University’s more than 50 Human Resources Information Systems with a single, 
integrated solution.  
 
Senator Hastings thanked Senator Panda for engaging with the McGill community on May 3rd at 
the McGill Communities Council. He explained that Senators Panda and Cobbett and the 
Secretary-General met with the McGill Communities Council for a wide-ranging discussion of 
governance issues relating to the Board, noting that there was active discussion of Board 
composition, the process for selection of Members-at-Large, internal processes of the Board and 
its committees, and Board evaluation. He expressed that such free discussion meetings contribute 
to mutual understanding of the Board and the university community and the engagement effort 
was appreciated. He mentioned that a report of the meeting will be made available to the McGill 
community and expressed his hope that the insights and concerns conveyed at that meeting will 
inform the Board as it evolves over the coming years with Senator Panda as Chair. 
 
Senator Sobat asked if the Board was aware of the concern regarding pay equity and whether any 
steps were being taken to address it. The Provost responded that the process is ongoing and the 
claims are being reviewed. 
 
Senator Singh asked for further details regarding the disposition of properties at the Macdonald 
campus. The Principal noted that the University has over 200 buildings, some of which may no 
longer serve the academic mission of the University or have significant issues of deferred 
maintenance. She explained that the Vice-Principal (Administration and Finance) conducts due 
diligence on McGill’s properties to determine if any of them should be disposed.  
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11. Senate Calendar of Dates (D16-71) 

The Secretary-General reminded Senators to reserve the dates for the 2017-18 Senate and Senate 
Committee meetings in their calendars. 

Senator Saroyan expressed that there may be a lot of absences at Senate meetings that are not 
scheduled on Wednesday afternoons due to teaching obligations as it is difficult to reserve different 
blocks of time. She suggested that this should be taken into consideration when preparing the 
schedule. The Secretary-General noted that three out of the nine meetings are not on Wednesdays 
and invited Senators to inform the Secretariat of any conflicts they may have. Senator Lannes 
suggested allowing Senators to participate virtually by videoconference or other means and 
Senator Bernard suggested that meeting dates be sent as calendar invitations.  

12. Other Business

There being no other business to deal with, Senate moved into confidential session to receive the 
Report of the Honorary Degrees and Convocations Committee. 

Confidential Session 

13. Report of the Honorary Degrees and Convocations Committee (D16-72) 

Senate moved into confidential session to review the Report of the Honorary Degrees and 
Convocations Committee (this minute is approved by the Senate Steering Committee and is not 
published or circulated, but is attached to the permanent minutes of Senate as Appendix A).  

There being no other business to deal with, on a motion duly proposed and seconded, the meeting 
adjourned at 5:15 p.m. 

END 

The complete documents, including presentations at Senate, are kept as part of the official minutes. 


