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SECTION I  
 
1. Welcoming Remarks 
 
The Chair welcomed Senators to the seventh Senate meeting of the 2017-2018 governance year. 
She reminded Senators, guests and spectators that the use of electronic devices is permitted for 
viewing meeting documents, but that the Senate Rules of Procedure prohibit the recording of sound 
or images, and the communication or posting of Senate deliberations. 
 
2. Memorial Tribute for Professor Hervé Le Moual 
 
Senator Eidelman read the following memorial tribute for Professor Le Moual, which Senate 
subsequently unanimously approved: 
 

It is with great sadness that we share the news of the sudden passing of Dr. Hervé Le Moual, 
Associate Professor in the Department of Microbiology and Immunology at McGill 
University’s Faculty of Medicine.  
 
Dr. Le Moual completed his postdoctoral studies with Dr. Daniel E. Koshland Jr. at UC 
Berkeley followed by two years working as an Assistant Professor at Université de 
Sherbrooke prior to joining McGill’s Department of Microbiology and Immunology, 
where he spent the last 17 years. Since 2016, he had been the Director of the Microbiome 
and Disease Tolerance Centre within the Department, and, with a longstanding interest in 
oral microbiology, he also held a cross-appointment at the Faculty of Dentistry. 
 
Dr. Le Moual’s research focused on elucidating the mechanisms by which Gram-negative 
bacterial pathogens such as Salmonella enterica, Citrobacter rodentium, and pathogenic 
Escherichia coli sense and resist the host’s response to infection. He was particularly 
interested in bacterial resistance to antimicrobial peptides and the role of two-component 
signaling systems in adapting to the host.  
 
Dr. Le Moual will be remembered as a scholar in the truest sense of the word: he was a 
passionate scientist, a wonderful colleague, a dedicated teacher and an excellent mentor 
and coach of his trainees. He was also passionate about enjoying the good things in life. 
An avid foodie, he could often be found early weekend mornings shopping at the Jean 
Talon market, and he loved to read scientific papers in a café or discuss science over a good 
meal and a glass of wine. He enjoyed his weekly piano lesson, and in the past few years 
greatly appreciated spending his weekends with his partner, Dr. Sylvie Fournier, at their 
place in the country. 
 
We extend our heartfelt condolences to Dr. Le Moual’s parents, Françoise and Pierre Le 
Moual, to his partner, Dr. Sylvie Fournier, his sister, Solange, his other family members as 
well as his many friends, colleagues, and students. He will be greatly missed by the McGill 
and Montreal scientific community. 

 



Senate – Minutes of the meeting of March 28, 2018 

 

Page 3 of 16 

 

 

3. Report of the Steering Committee (17:18-07) 
 
Senate received the Report of the Steering Committee (17-18:07).  
 
Item 1. Approval of Minutes of Senate – February 21, 2018.  
 
Item 2. Speaking Rights. Upon approval of the report, speaking rights were granted to Mr. Bradley 
Tucker, Executive Director, Analysis, Planning and Budget, for item IIB2 (Budget Planning 2018-
2019 Report II); Ms. Martine Gauthier, Senior Director, Student Services, for item IIB4 (McGill 
University Student Wellness Plan); Professor Nandini Ramanujam, Co-Chair of the Principal’s 
Task Force on Respect and Inclusion in Campus Life, for item IIB5 (Status Report from the 
Principal’s Task Force on Respect and Inclusion in Campus Life); and Ms. Cara Piperni, Director, 
Office of Scholarships and Student Aid, for item IIB6 (Annual Report on Scholarships and Student 
Aid). 
 
Item 3. Confidential Session – item IIB11, Report of the Honorary Degrees and Convocations 
Committee (D17-60).  
 
Item 4. Approval of the Agenda.  
 
Item 5. Review of Questions and Motions. The Steering Committee received and reviewed two 
questions for the Senate meeting, one of which was included on the Senate agenda. The Steering 
Committee decided that the question regarding postdoctoral researchers’ access to health services, 
which was submitted by Senators Tippler and Oke, was outside the purview of Senate. The 
question concerned matters that are being addressed by the administration and the association 
representing postdoctoral researchers in line with established University processes. 
 
Item 6. Approval of Degrees, Certificates and Diplomas for Spring 2018 Convocation.  
 

On a motion duly proposed and seconded, Senate approved the Report of the Steering 
Committee.  

 
4. Business Arising from the February 21, 2018 Senate Minutes 
 
There was none. 
 
5.  Chair’s Remarks 
 
The Chair began her remarks by reporting on government relations. She stated that the federal 
budget was tabled on February 27, noting that the government made a significant investment in 
discovery research in line with the recommendations of the Naylor Report. She highlighted some 
key investments, such as $925M over five years in new funding to the tri-councils, $275M over 
five years in a new tri-council fund to support research that is international, interdisciplinary, fast-
breaking and higher-risk, $210M over five years for the Canada Research Chair program, and 
$763M over five years for research infrastructure through the Canada Foundation for Innovation. 
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She also mentioned that the budget contained a $582M investment over five years to implement a 
Digital Research Infrastructure Strategy, funding for a national strategy on Major Research 
Facilities, and a $108M investment for the National Research Council for each of the next five 
years. She noted that even though the research support fund will receive additional funding, 
research-intensive universities would be left with indirect cost support below the level of 25% of 
the total investment when previous allocations are included. She then mentioned that the 
government indicated that there would be investments in scholarships and fellowships next year. 
Regarding the provincial budget tabled on March 27, the Chair noted that, overall, spending on 
universities will increase by approximately 6% in 2018-19. She highlighted that the budget 
delivers an additional $50M in 2018-19 with respect to operating funding, and $282M over the 
next five years for university infrastructure ($220M for maintenance and deferred maintenance, 
and $62M for new initiatives). She mentioned that the budget signals an additional $20M 
investment in the Quebec funding councils. She reported that the Ministry of Higher Education 
will be implementing a new funding grid this year setting out the weights of different courses and 
programs for the teaching grant in 2018-19, noting the last time it was reviewed was over 15 years 
ago. She then mentioned that the operating funds per student in Quebec were significantly below 
the Canadian average mainly due to the lower tuition fees in Quebec. 
 
Regarding community relations, the Chair informed Senators that Alternative Spring Break, 
organized by the Social Equity and Diversity Education (SEDE) Office, took place during reading 
week. She explained that 120 students participated in five days of volunteering at local community 
organizations, including Santropol Roulant, Yellow Door, and Share the Warmth. She also shared 
that a group of McGill students participated in 5 Days for the Homeless, raising $9,000, which 
was donated to Chez Doris and Dans La Rue.  
 
The Chair concluded her remarks by giving highlights of the kudos circulated prior to the meeting. 
She shared that McGill24 raised nearly $1.9 million in 24 hours, setting a new single-day 
fundraising record for Canadian universities. She also shared that a novel cancer-detection probe, 
developed jointly by Dr. Kevin Petrecca (MNI) and Dr. Frédéric Leblond (Polytechnique 
Montréal), was selected as the 2017 Québec Science Discovery of the Year. She mentioned that 
McGill’s annual Bravo gala, held on March 15, celebrated over 100 McGill researchers across 
disciplines who won special awards, memberships, and prizes during the preceding year. She noted 
that this year’s Principal’s Prize for Public Engagement through Media, was awarded during the 
gala event to PhD student Vanessa Sung (Department of Biochemistry), postdoctoral researcher 
Tina Gruosso (Gerald Bronfman Department of Oncology), Prof. Catherine Potvin (Department 
of Biology), Prof. Karl Moore (Desautels Faculty of Management) and Prof. Joe Schwarcz 
(Department of Chemistry). The Chair congratulated McGill Martlet basketball player Alex Kiss-
Rusk on being selected to play on the Canadian team at the Commonwealth Games in Gold Coast, 
Australia. She also congratulated the eight BCL/LLB students, LLM candidates and recent 
graduates of McGill’s Faculty of Law who were selected to serve as law clerks to justices of the 
Supreme Court of Canada in 2019-2020. Finally, she shared that Opéra McGill and its production 
of Candide received a great review in the newspaper Le Devoir.  
 
Senator Mikkelson asked about the link between tuition fees and spending per student. The Chair 
stated that the operating funds per student are a sum of the tuition fees and the grant received from 
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the government. She explained that the lower tuition fees in Quebec are not compensated by a 
higher grant from the provincial government. As such, she noted that Quebec universities are 
recommending to the government a higher grant to support the public policy of low tuition. 
 
SECTION II 

 
Part "A" – Questions and Motions by Members 
 

1. Question Regarding Administration of Course Registration Restrictions 
 

Senators Lenetsky and Youssef submitted the following question: 
 
Whereas many students are required to take credits outside of their departments in order to 
fulfill program requirements, for example in faculties such as arts, education, management 
and PTOT; 
 
Whereas, there is no distinction made in Minerva between students taking courses as 
electives or as requirements fulfilling program requirements with courses in another 
department or faculty; 
 
Whereas, Reserve Closed registration restrictions1 are imposed through Minerva during 
course registration in order to prevent students outside a department to register for a 
particular course; 
 
Whereas, given the lack of distinction between students taking a course outside their 
program as an elective or for a program requirement, both category of students are subject 
to Reserve Closed restrictions whenever they are imposed; 
 
Whereas, this system systematically prevents students external to a specific department to 
register for course with a degree of priority proportional to the importance of the course 
for their degree;  
 
Whereas, having an imposed restriction for registering for a required course during the 
beginning of the semester can naturally and understandably be a source of academic stress 
for students;  
 
Whereas, this system can place additional administrative burden on staff and faculty in 
addressing and processing exemptions; 

 
How can the University reduce the administrative burden placed on students, staff, and 
faculty when students are registering for required courses outside their faculty or 
department? 

                                                           
1 https://www.mcgill.ca/science/student/general/registration/tipsheet 
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How can McGill align its practices in the area of course registration with the Provost’s 
Strategic Academic Priority to connect across disciplines and sectors2? 
 

Senator Walsh provided the following written response prior to the Senate meeting: 
 
The reserved seating function in Minerva can serve a range of purposes, though it is 
primarily used to reserve a certain number of seats for students in programs outside of the 
academic unit offering the course. Enrolment Services encourages the use of reserved 
seating to improve the registration experience for students who must take courses across 
academic units; use of this function can also relieve the administrative burden to staff who 
manage registrations.  

 
Enrolment Services is available to advise academic units how to build appropriate reserve 
seating rules to assist in streamlining registration and encourages collaboration between 
units ahead of the registration period. As more programs require or encourage a greater 
degree of interdisciplinarity, there may be increased need for agreements between 
academic units for the implementation of reserved seating for a greater number of courses. 
(In 2017-18 fewer than 200 undergraduate course listings employed this function.). SCTP 
and APC have ensured that our program creation and program revision protocols will be 
responsive to this development.  
 

Senator Youssef wondered about the most effective way of addressing course registration issues 
and asked for clarification on the recommended procedure. Senator Dyens stated that the 
Subcommittee on Courses and Teaching Programs (SCTP) and the Academic Policy Committee 
(APC) would be addressing such matters more systematically going forward. 

 
Part "B" – Motions and Reports from Organs of University Government 
 
1. 486th Report of the Academic Policy Committee (D17-51) 
 
Senator Manfredi presented this report, which contained one item for Senate’s consideration, 
namely the creation of the Bensadoun School of Retail Management (BSRM) within the Desautels 
Faculty of Management. Senator Richard noted that the School’s primary donor is a member of 
the BSRM Advisory Board and asked if the Advisory Board would be operating at arm’s length 
from the School and whether the Advisory Board would be able to influence the hiring and 
dismissal of members of the academic staff. Senator Bajeux confirmed that the Advisory Board 
met several times and is completely at arm’s length. She stated that all academic processes would 
be carried out the same way as in other units within the University.  
 

On a motion duly proposed and seconded, Senate approved and recommended to the Board 
of Governors for approval the creation of the Bensadoun School of Retail Management 
(BSRM) / École Bensadoun de gestion du commerce au detail. 

                                                           
2 https://www.mcgill.ca/provost/files/provost/20170509_final_provosts_strategic_academic_plan_2017-2022.pdf 
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2. Budget Planning 2018-2019 Report II (D17-52) 
 
Senator Manfredi delivered the second of three presentations concerning the FY19 University 
budget for Senate’s information. He informed Senators of challenges affecting the University’s 
operating budget, such as the anticipated changes in the way the province finances universities (a 
new grid will come into effect as of May 1st), the unprecedented capital renewal of McGill’s 
campuses and the requirement from the government to present a Plan de redressement 
demonstrating return to a balance budget. He reminded Senators that the Plan de redressement 
was needed following the recomptage made by the government. He explained that the University 
had worked to improve its revenue forecasting methods and that there was a need to focus on the 
expense forecasting methods. Senator Manfredi stated that in November 2017, the deficit was 
forecasted at $9.9 million for FY2018, but due to the new forecasting methods, as at January 30, 
2018, the annual financed operating deficit is trending toward $14.2 million. He noted the variance 
was largely due to higher than anticipated support staff salaries and payments as well as building 
and occupancy costs. He highlighted key uncertainties when preparing the budget, stressing that 
figures are based on enrolment targets (as enrolment is finalized in October) and assumptions on 
Ministry-controlled inputs (many of which are now altered further to the presentation of the 
provincial budget). He then presented an overview of the five-year outlook, highlighting that the 
objective is to have a balanced budget in FY2023 and the financed accumulated deficit/revenues 
is projected to go above the 15% threshold. 
 
Senator Richard asked if any details with respect to the new grid and its impact on McGill were 
known. Senator Manfredi responded that there are some indications and expressed that it is 
unlikely for the grid to disadvantage McGill. He explained that this was due to the distribution of 
students and the large number of graduate students at McGill. He added that McGill is a 
comprehensive university therefore increases/decreases in one weighting would be compensated 
in another. He also noted that strategic decisions are made at McGill on how funds are allocated 
to faculties to ensure the University’s academic mission is appropriately supported.  
 
In response to Senator McCullogh’s question on the salary mass control options for administrative 
and support staff, Senator Manfredi, explained that, contrary to academic staff recruitment which 
takes place on a predictable timeline, administrative and support staff are hired and leave the 
University at different times throughout the year. He stated that since salaries are one of the main 
expenses, a better method of predicting changes is needed. 
 
Senator Robaire asked how McGill’s deficit compares to that of other universities as a percentage 
of the operating funds and whether there are any plans to bring it down to zero. Senator Manfredi 
responded that McGill is around average. He stated that to eliminate the financed accumulated 
deficit, surpluses would be required, which, according to the revenue projections, are unlikely for 
a few years. He noted that it is preferable to stay below the 15% threshold of the total operating 
revenue as a deficit but the University is slightly above due to the recomptage. Senator Robaire 
asked about the basis of the 15% threshold. Senator Manfredi responded that it was self-imposed 
on the first segment of debt issuance further to discussions on what number would give lenders 
confidence in the University. The Chair added that S&P Global Ratings and Moody’s recently 
performed their annual review of McGill’s credit and both firms maintained their high ratings.  
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3. Proposal to Repeal the Policy on Text-Matching Software   (D17-53) 
 
Senator Buddle presented this item for Senate’s consideration. He explained that the Policy on 
Text-Matching Software was adopted in 2004 after the University purchased a specific license for 
text-matching software, which it no longer has and is not feasible to obtain going forward. As such, 
he noted that the Policy creates confusion. He stressed that repealing the Policy would not lessen 
McGill’s commitment to academic integrity or its means of ensuring academic integrity is upheld 
at the University. Senator Winer added that another limitation of the Policy is that it only addresses 
text while many disciplines require detection of possible breaches with respect to graphs, images, 
etc. 
 
Senator Robaire asked if students needed to be informed if instructors use Google to detect 
plagiarism. Senator Buddle responded in the affirmative, noting that a conversation on any online 
tools used to detect plagiarism should take place. Senator Winer explained that concerns at the 
time the Policy was adopted involved data privacy and students not wanting their intellectual 
property part of a third-party database used for profit. She stated that any software sanctioned by 
the University would need to respect data privacy. She noted that even though there are no such 
concerns using Google, it should still be part of the discussion with students on academic integrity. 
Senator Harpp expressed that using Google to detect plagiarism was no longer very effective and 
asked about the level of interest in the topic of plagiarism detection software. Senator Buddle stated 
that he normally receives multiple questions on this subject every semester, usually after sending 
out reminders regarding course outlines.  
 
In response to Senator Wali’s question on whether there were any guidelines to refer to when 
choosing plagiarism detection software, Senator Buddle indicated that departments or professors 
should contact Teaching and Learning Services (TLS). Senator Winer added that TLS conducted 
a scan of plagiarism detection options and no single solution seemed appropriate. As such, she 
encouraged departments, units and professors interested in exploring their options to contact TLS 
directly in order for TLS to get a sense of the interests and needs of the McGill community. 
 

On a motion duly proposed and seconded, Senate approved and recommended to the Board 
of Governors for approval the repeal of the Policy on Text-Matching Software. 

 
4. McGill University Student Wellness Plan   (D17-54) 
 
Senator Manfredi presented this report for Senate’s information. He stated that while he agrees 
with all the recommendations described in the report of the Health and Wellness Advisory 
Committee, the Action Plan focuses on addressing student mental health as the greatest need is in 
this area and progress could be made quickly. He highlighted that the plan commits $13M over 
seven years towards its implementation, two-thirds of which will be contributed from the 
University’s operating budget and the remaining one-third is anticipated to be provided by an 
external philanthropic partner.  
 
Senator Anderson asked if any research would be conducted to determine current data with respect 
to the key performance indicator framework included in the report. Ms Gauthier responded that it 
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is difficult to collect data as Student Services currently has 11 different services and approximately 
30 different platforms, noting that one of the outcomes of the project will be to integrate some of 
these platforms. She stated that Student Services is working with the external funder and an internal 
analyst to determine the current data and targets. She shared that one of the main concerns was the 
wait time for accessing counselling services, noting that wait times were decreased from 4 to 6 
months to about 4 weeks over the last 18 months through the adoption of the collaborative care 
model. She stated that the goal is for students to access support from an embedded advisor within 
72 hours and to access a counsellor or a psychiatrist within two weeks.  
 
Senator Tojiboeva commented that the Action Plan calls for multiple changes over a span of at 
least seven years. She asked if its implementation would affect the current services at the clinic 
and if so, how would Student Services manage the disruptions and ensure students, staff and 
faculty were aware of the changes taking place. Ms. Gauthier responded that the construction 
period would begin in the summer and end December 2018 to bring counselling, psychiatric and 
health services together and create the hub model. She stated that services would continue, noting 
that physicians would be moved to the 4th floor of the Brown Student Services Building and the 
nurses would be moved to another area. She mentioned that counselling and psychiatric services 
would not be affected by the renovations. She informed Senators that a project manager would 
oversee the different moves and configurations and a second project manager would be hired to 
integrate all the processes, procedures and IT systems. Ms. Gauthier indicated that her office is in 
the process of hiring a Director of Communications whose primary task will be to develop a 
communications plan for the McGill community.  
 
Senator Wali asked how the organizational structure of the hub differs from the current model. 
Ms. Gauthier stated that it is difficult for students to understand which unit to access for a given 
need, noting that a best practice across North America is to create hubs. She explained that there 
are currently three separate directors overseeing the services while the hub will be managed by a 
lead director and have three clinical directors overseeing the quality of care within their respective 
professions. She mentioned that counselling services is broader and includes workshops for 
students and support groups, noting that full-time directors are therefore needed for the hub. 
Finally, she highlighted that a new position was created for an Associate Director of Health 
Promotion whose mandate will include awareness, prevention and early intervention.  
 
Senator Anjum noted that certain faculties are listed as having a shared advisor in the Action Plan 
and asked for more details. Ms. Gauthier stated that this was a proposal, noting she is consulting 
with the different faculties regarding their needs. She explained that there would be six embedded 
advisors in the first year and an additional four advisors in the second year. She stated that 
decisions were based on the numbers of students accessing mental health care by faculty, noting 
that the Faculty of Arts, which represented about 22% of the student population had a higher 
percentage of students accessing counselling services. She mentioned that existing supports in 
faculties were taken into account, noting that in some faculties, such as in the Desautels Faculty 
of Medicine, there is a culture of not accessing resources.  
 



Senate – Minutes of the meeting of March 28, 2018 

 

Page 10 of 16 

 

 

Senator Quitoriano asked if the root cause of the significant increase in demand in mental health 
services at universities across North America was known. Ms. Gauthier responded in the negative, 
noting that there are many contributing factors, including the reduction of stigma. 
 
In response to Senator Harpp’s question on how the student peer support services would be 
integrated, Ms. Gauthier responded that she considers the student groups as partners. She explained 
that the student insurance allows students 24/7 access to certified counsellors through Empower 
Me. She stated that the hub will have a Manager of Student Peer Support who will work with the 
peer support groups to provide training, support and programming. She expressed that she would 
like to see some of the peer support positions remunerated instead of being volunteer positions. 
 
Senator Bayen noted that the isolation of Macdonald campus was identified in the report as a gap 
in the promotion of health and wellness and asked how the hub would increase access to students 
from that campus. Ms. Gauthier stated that there are challenges in attracting general practitioners 
and nurse practitioners to the Macdonald campus due to its small population. She mentioned that 
different options are being explored including partnering with John Abbott College. She noted that 
an embedded advisor would work with the students within the Faculty of Agricultural and 
Environmental Sciences to develop support groups and triage students to the appropriate level of 
care. 
 
5. Status Report from the Principal’s Task Force on Respect and (D17-55) 
 Inclusion in Campus Life 
 
Senator Lennox and Professor Ramanujam presented this report for Senate’s information, in 
accordance with the Task Force’s Terms of Reference. Senator Lennox highlighted that a number 
of consultations have taken place since the progress report was presented to Senate at the February 
meeting and more group submissions were received. Professor Ramanujam presented a brief 
overview of five emerging themes, which are: (1) opacity and selectivity in communications from 
the central administration; (2) erosion of trust in consultative processes; (3) perceived erosion of 
meaningful and inclusive participatory governance; (4) need for additional communal spaces, 
discussion spaces, and quiet spaces; and (5) mission drift on strategic initiatives intended to address 
issues of equity and inclusion. Senator Lennox added that the mandate of the Task Force is to bring 
forward concrete measures, but throughout the discussions, there has been a realization that respect 
and inclusion are not top-down problems. 
 
Senator Richard commented that the Task Force’s mandate is not obvious when reviewing the 
emerging themes. As such, he suggested that the final report of the Task Force focus on how the 
emerging themes relate to the specific items the Task Force was asked to address and/or any 
broader issue that exists within the University (if applicable).  
 
Senator Oke noticed that most of the consultations listed in the Status Report took place with 
members of the academic or administrative and support staff while most group submissions were 
prepared by student groups and wondered if this was a deliberate decision. Senator Lennox 
responded in the negative, noting that a consultation with student groups will take place in the next 
ten days. Senator Oke then asked if the amount of input received was sufficient or whether further 
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consultations were required. Professor Ramanujam stated that the consultations indicated that there 
is a need for individuals to talk and listen. She expressed that active listening was very important 
and conversations should be an ongoing process.   
 
Senator Wali agreed that the emerging themes did not easily reflect the Task Force’s mandate and 
asked if any positive themes emerged. Senator Lennox responded in the affirmative, noting that 
they would be included in the final report. As an example, he mentioned that participants who 
responded to the Task Force’s survey expressed that McGill provides students and staff with an 
environment where they feel at ease and free to express themselves. He noted that the opportunities 
to do so are limited by the University’s physical space. He shared that many students found it 
difficult to integrate into the university environment and expressed feelings of isolation. Professor 
Ramanujam stated that the Task Force’s mandate is very broad and there is no working definition 
of the notions of respect and inclusion. She added that consultations took place with student 
groups, with Residence Life Managers and floor fellows and that student representatives are 
actively serving on the Task Force. In response to Senator Harpp’s question regarding students 
who live off-campus, Senator Lennox stated that the Task Force would be discussing how to 
promote their inclusion. He noted that this group represents a large part of the McGill community 
and many students expressed isolation and difficulty breaking into campus culture. 
 
Senator Robaire noted that the lack of sufficient communal spaces is a recurring theme and asked 
whether the Task Force would communicate this to the Campus Planning and Development Office. 
Senator Lennox was unable to respond on behalf of the Task Force but expressed his opinion that 
there will likely be a recommendation that the master plan addresses this matter. He mentioned 
that the Fiat Lux and Royal Victoria Hospital redevelopment projects incorporate many of these 
concepts and noted that it is a challenging matter to address in existing buildings. 
 
6. Annual Report on Scholarships and Student Aid (2016-17)   (D17-56) 
 
Senator Dyens presented this report for Senate’s information, in accordance with the Terms of 
Reference of the Committee on Enrolment and Student Affairs. He stated that the scope of the 
report covered need-based government student aid to all students, need-based institutional student 
aid to all students and merit-based institutional awards to undergraduate students, noting that 
research funding for graduate students was not included. He highlighted that the total volume of 
student aid and awards was $115M, representing an increase of 4.3% in one year and a 79.8% 
increase in the past decade. He also noted that the Central Strategic Allocation increased from 
$8.3M (in 2015-16) to $8.8 million (in 2016-17) and McGill’s institutional aid and awards 
increased by 9.3%, from $32.4M (in 2015-16) to $35.3M (in 2016-17). He also highlighted the 
sources of assistance, how they are distributed and the different types of student financial support 
available.  
 
Senator Quitoriano asked about the amount of financial need that exists for students. Ms. Piperni 
explained that the proportion of students demonstrating financial need is determined by looking at 
how many students have accepted government student financial assistance and/or McGill’s 
institutional needs-based aid programs. She stated that 35% of Canadian students in full-time 
degree seeking programs and 14% of international students are considered having financial need. 
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She mentioned that the proportion of students in financial need has increased over time, noting the 
socio-economic diversity of the student body has increased. In response to Senator Robaire’s 
question on the proportion of any unmet need, Senator Dyens stated that not every need could be 
met, noting that collaboration between the students, their parents and the University is required. 
Ms. Piperni explained that unmet need is not something that could be measured concretely. She 
mentioned that even though non-repayable forms of aid are prioritized, there are other resources 
available to help students persist in their degree without extreme financial hardship. For example, 
her office is also able to provide interest-free loans, help students reduce their budget and explore 
other options such as banking lines of credit, government aid and deferring fees without interest 
or penalties.  
 
Senator Wali noted that the graduate student bursaries were limited to $1M, which represents a 
decrease of 24.8%, in order to meet the needs of undergraduate students. He asked if the decrease 
was projected to continue. Senator Dyens responded that the mandate of the Scholarships and 
Student Aid Office is to help undergraduate students. He stated that graduate students normally 
have funding from other sources and there are other means of supporting them. 
 
Senator Oke noted that 769 jobs were available through the Work Study program but only 70% of 
the positions were filled and asked for more details in order to increase access to those positions. 
Ms. Piperni explained that jobs are identified in advance and are either not filled or a student who 
is not eligible for the Work Study program is hired. She also mentioned that there are cases of 
multiple students filling a single job and other cases of students working multiple jobs. She stressed 
that the Scholarships and Student Aid Office does not find employment for students but establishes 
conditions whereby campus employers will be enticed to give priority to students who are deemed 
to be in financial need.  
 
7. Annual Report from Graduate and Postdoctoral Studies (2016-17)   (D17-57) 
 
Senator Nalbantoglu presented this report for Senate’s information. The report provided Senate 
with information on strategic priorities and the role of Graduate and Postdoctoral Studies (GPS) 
as they relate to graduate admissions and enrolment, graduate student support, supervision, 
graduate programs and outreach. Senator Nalbantoglu highlighted that the proportion of 
international graduate students increased from 31% to 39% from fall 2013 to fall 2017. She 
specified that the proportion of international students increased from 30% to 37% and from 45% 
to 54% from 2013 to 2017 for masters and doctoral students respectively. She also highlighted that 
the main countries of origin of the international students were China followed by India and the 
USA. With respect to funding, she explained that graduate students contribute to McGill’s research 
endeavours and are paid through its research funds therefore decreases in research funding are seen 
at the level of the students, noting that research funding provided by supervisors is increasing due 
to the new injection of funds by the federal government. She mentioned that the University helps 
Canadian students obtain external awards and has many agreements with different organizations 
to support international students. 
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Senator Roulet asked if the percentage of international students who stay in Canada is known. 
Senator Nalbantoglu responded that the University does not have that data, but shared that she 
does see many students become permanent residents.   
 
Senator Larson asked whether an increase in graduate student enrolment and changes in funding 
for graduate students are anticipated given the commitment by the federal government to increase 
research funding. Senator Nalbantoglu stated that McGill is already attracting top students but 
expressed her hope that more students would be able to receive funding. She explained that there 
has been a large decrease in the number of students who are funded since the funding levels 
increased while the total budget remained the same.  
 
Senator Dunn asked about the level of interest shown by the faculties in the Doctoral Internship 
Program. Senator Nalbantoglu responded that while there was great interest in the Program when 
it was launched, it has since then diminished. She noted that there was little interest from the 
Faculties of Medicine and Engineering as students in those faculties have other internship 
opportunities. She stated that at least a dozen students have taken advantage of the program and 
many even received job offers at the end of their internships. She explained that the program is 
funded at the same level as a stipend (i.e. $2,000 a month for three months). She mentioned that 
the program is being publicized and can fund between 80 to 100 internships per year. In response 
to Senator Nwabufo’s question on what happens with the extra funds as only a dozen internships 
were funded, Senator Nalbantoglu stated that they are carried forward.  
 
8. Annual Report on Enrolment and Strategic Enrolment Management  (D17-58) 
 (2016-17) 
 
Senators Dyens and Walsh presented this report for Senate’s information. Senator Dyens 
highlighted the enrolment management guiding principles and provided some statistics with 
respect to fall 2017 enrolment. In particular, he noted that total student enrolment was 40,971 (an 
increase of 1.2% since 2016 and of 5.7% since 2012), the composition being 50.3% from Quebec, 
20.3% from the rest of Canada and 29.4% international. He noted that 80% of enrolled students 
are degree-seeking (11% of which are doctoral students), 75% are undergraduate and 25% are 
graduate students. He also highlighted some of the broad enrolment priorities, which include 
heightened recruitment of students from French CÉGEPs, improving retention and graduations 
rates of undergraduate students, maintaining the proportion of international students between 25-
30%, using tuition pricing and the strategic use of financial aid to support students, increasing the 
number and proportion of research graduate students, and expanding diversity. He then informed 
Senators of the challenges faced with respect to enrolment and explained that strategic enrolment 
management is used to foster student success, improve the student experience, support the 
University and its mission, enable longer-term thinking, and facilitate revenue planning. Senator 
Walsh provided a brief preview of the current numbers. She stated that there was an increase in 
applicants from Quebec and the rest of Canada for 2018 and a decrease in applicants from the 
USA, noting that the total number of applications increased by 5.8% to almost 57,000.  
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In response to Senator Wali’s question on the cause of the increase in students from the United 
States, Senator Dyens stated that it was due to the policies and political climate in the USA. 
 
Senator McCullogh asked about the changes in the proportion of Canadian students. Senator Dyens 
stressed that McGill admits students without regard to their jurisdiction. He stated that universities 
have become more aggressive in recruiting students and explained that the province of Ontario, in 
particular, has increased its effort to retain students through various initiatives, including 
increasing financial aid. 
 
Senator Lennox noted that many francophone students attend English CÉGEPS and asked if the 
secondary V origin of students was known. Senator Dyens replied in the negative. He stated that 
further to a campaign conducted a few years ago with the former Vice-Principal (Communications 
and External Relations), it was suggested that top francophone students were worried that studying 
in English would lower their grades and mentioned that there was a mistaken impression that 
McGill is more expensive than other institutions.  
 
Senator Harpp asked if a breakdown per faculty was available with respect to the enrolment figures 
for undergraduate international students. Senator Dyens responded in the negative, noting that, to 
his knowledge, the proportion of international students has increased in all faculties. 
 
Senator Harpp then asked what percentage of the admission decision was based on a student’s 
grades. Senator Dyens responded that overall, it was mostly based on grades due to the large 
number of applications received, noting that admission to the Faculty of Medicine includes an 
interview and admission to the Faculty of Education includes an essay. Senator Wash added that 
there is an automated process in place for most faculties. Senator Nwabufo expressed that McGill 
was the easiest application he completed as it was entirely based on grades and wondered if there 
were any plans on changing the procedure. Senator Walsh replied that a change was not feasible 
due to the high volume of applications received. She mentioned that occasionally, a faculty will 
come forward with a request to make changes. Senator Dyens stated that grades are the best 
predictor of success at university and that a holistic admission process has disadvantages. For 
example, he mentioned the subjectivity of assessing other qualities. He also explained that 
volunteering is usually done by students with means therefore considering it would not improve 
diversity or accessibility. Senator Manfredi expressed that, based on conversations with parents 
and admitted students, the simplicity of the application process at McGill is a competitive 
advantage. Senator Harpp asked how many staff members would be required to review CVs and 
assess files. Senator Dyens was unable to comment as to the number but stated that other tools or 
strategies could be used instead, such as financial aid and recruitment. Senator Nwabufo noted that 
many universities allow applicants to include optional additional information and suggested 
McGill could follow suit. Senator Dyens welcomed the suggestion as well as any other input for 
improving the current system. Senator Walsh added that there have been initiatives such as 
“Achievement McGill,” a pilot project that provides certain varsity team recruits with an 
opportunity to achieve admission to a McGill degree program taking into consideration non-
standard factors. She noted that a sudden shift is not possible due to a lack of resources but there 
are initiatives that could be explored and implemented. 
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9. Report from the Board of Governors to Senate (D17-59) 
 
Senator Eakin presented this report for Senate’s information. The Report contained an overview 
of matters considered by the Board on February 15 and March 1 as well as the Executive 
Committee of the Board on January 29 and March 9. Senator Eakin highlighted that the Board 
approved the appointment of Dr. Elham Emami as the new Dean of the Faculty of Dentistry and 
to the rank of full professor with tenure, as well as the appointment of Dr. Carola Weil as the new 
Dean of the School of Continuing Studies. She also noted that the Board approved a grant 
agreement in support of the Canada 150 Research Chair in Theoretical and Observational 
Cosmology, and two grant applications to the Fonds d’accéleration des collaborations en santé. 
Finally, she reported that the Board approved the renewal of a memorandum of agreement with 
the Quebec Public Interest Research Group at McGill (QPIRG) and Radio CKUT. 
 
Regarding the changes to the Guidelines for Questions at Board of Governors Community 
Sessions, Senator Lenetsky noted that the deadline for submitting questions went from 10 days to 
15 business days and asked about the plan to inform the community of this change. The Secretary-
General responded that the Secretariat normally sends out a communication indicating the dates 
of the community sessions as well as the deadlines for the questions. She stated that this 
information is also  advertised in the whatsnew@mcgill bulletin and noted that the Guideline are 
available on the Board website. Senator Lenetsky then asked if there were any discussions on 
increasing the number of community sessions and the participation rate. The Secretary-General 
responded in the negative. She explained that the current review took place as the Guidelines were 
approved by the Board in 2016 with the provision that they be reviewed in one year’s time. She 
reminded Senators that community sessions are an additional mechanism for members of the 
community to engage with the Board. She welcomed suggestions on increasing participation, 
noting that the Secretariat had not received any comments indicating that participation was an 
issue. 
 
10. Other Business 
 
There being no other business to deal with, Senate moved into confidential session to receive the 
Report of the Honorary Degrees and Convocations Committee. 
 
Confidential Session 
 
11. Report of the Honorary Degrees and Convocations Committee (D17-60) 
 
Senate moved into confidential session to review the Report of the Honorary Degrees and 
Convocations Committee (this minute is approved by the Senate Steering Committee and is not 
published or circulated, but is attached to the permanent minutes of Senate as Appendix A). 
 
There being no other business to deal with, on a motion duly proposed and seconded, the meeting 
adjourned at 5:08 p.m. 
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END 
 
The complete documents, including presentations at Senate, are kept as part of the official minutes. 
 


