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SECTION I  
 
1. Welcoming Remarks 
 
The Chair welcomed Senators to the sixth Senate meeting of the 2017-2018 governance year. She 
reminded Senators, guests and spectators that the use of electronic devices is permitted for viewing 
meeting documents, but that the Senate Rules of Procedure prohibit the recording of sound or 
images, and the communication or posting of Senate deliberations. 
 
2. Memorial Tributes for Emeritus Professors Christopher Thompson and Huntington 

Sheldon 
 
Senator Eidelman read the following memorial tribute for Professor Emeritus Thompson, which 
Senate subsequently unanimously approved: 
 

It is with great sadness that we share the news of the passing of Dr. Christopher J. 
Thompson, Emeritus Professor in the Medical Physics Unit of the Department of 
Neurology and Neurosurgery, and in the Department of Biomedical Engineering. 

Born in New Zealand, Dr. Thompson received his B.Sc., M.Sc. and D.Sc. from Otago 
University.  Before joining the Montreal Neurological Institute, McGill University as a 
lecturer in 1970, he worked for Atomic Energy of Canada.  In addition to his academic 
appointments, he was a Positron Emission Tomography (PET) scan computer consultant 
for the biotechnology industry.  He was also president of his own firm, Scanwell Systems.   

He was an esteemed colleague, a brilliant inventor and a giant in the field of biomedical 
imaging. Dr. Thompson pioneered many important innovations in PET scanning, including 
“Neuroshields” designed to improve the performance of whole-body PET scanners, which 
are in use all over the world. He also played a crucial role in building the foundations of 
the McConnell Brain Imaging Centre. He was the recipient of the Edward J. Hoffman 
Imaging Scientist Award from the IEEE and the Canadian Organization of Medical 
Physicists' Gold Medal.  

The majority of Dr. Thompson’s prolific career was spent at the MNI. Following his 
retirement in 2007, when he was not working in his home lab continuing to learn and 
innovate, he spent his time traveling the world with his wife Nicole, hiking with friends, 
and spending quality time with his children, grandchildren, and extended family. 
  
Flags at McGill University and at the MNI flew at half-mast on January 19, 2018 in his 
memory.  
 
We extend our heartfelt condolences to Dr. Thompson’s wife, children, grandchildren, 
brothers, and extended family. He will be truly missed not only by colleagues at McGill 
and the MNI, but also by many former students and post-doctoral fellows, as well as friends 
and collaborators worldwide.  

 



Senate – Minutes of the meeting of February 21, 2018 

 

Page 3 of 14 

 

Senator Eidelman read the following memorial tribute for Professor Emeritus Sheldon, which 
Senate subsequently unanimously approved: 
 

It is with great sadness that we share the news of the passing of Dr. Huntington “Skip” 
Sheldon, Emeritus Professor of Pathology in the Faculty of Medicine at McGill University.  
 
A native of New York City, Dr. Sheldon first came to McGill for his undergraduate studies, 
completing his degree as a Markle Scholar. He went on to earn his medical degree at Johns 
Hopkins University and, while completing his residency, carried out ground-breaking 
research at the Karolinska Institute in Sweden, becoming the first person to use electron 
microscopy to examine articular cartilage in joints.  
 
Dr. Sheldon returned to McGill in the late 1950s and quickly established a reputation as an 
outstanding teacher, mentor and researcher. He was known for his sense of dramatic flair 
that ensured his pathology lessons were never dry. His former students fondly recall his 
uncanny ability to make the connection between pathology and its clinical implications. 
This ability made his weekly rounds in the autopsy room at the Royal Victoria Hospital 
legendary and always among the most popular. His optional Saturday morning pathology 
sessions for medical students were equally crowded, and were referred to as being sheer 
magic due to the way in which he brought science and medicine alive.  
 
Dr. Sheldon would become a generous benefactor to McGill. He provided the funds to 
create the Sheldon Biotechnology Centre, launched in 1989, which operated around the 
clock to serve researchers in medicine and science. He was committed to the preservation 
and understanding of medical history, supporting the Osler Library of the History of 
Medicine and providing a gift to build a permanent infrastructure for the University’s 
Maude Abbott Medical Museum. Over the years his generosity benefited the School of 
Music, the numerous international students who took advantage of the scholarship program 
he established as well as McGill athletics.  
 
After taking early retirement in 1985, Dr. Sheldon moved to Vermont, where he raised 
award-winning purebred Suffolk sheep; he was declared a “Master Shepherd” by Vermont 
in 1989. He also continued his life-long pursuit of competitive cross-country skiing and 
open-sea yacht racing.  
 
Dr. Huntington “Skip” Sheldon will be remembered by those who knew him as a brilliant 
and charismatic renaissance man.  
 
We extend our heartfelt condolences to his wife Del, to his daughters Greta, Zoë, Karan 
and Jennifer, to their respective partners, to his grandchildren and to the numerous friends, 
former students and colleagues who he inspired throughout his extraordinary life.   
 

3. Report of the Steering Committee (17:18-06) 
 
Senate received the Report of the Steering Committee (17-18:06).  
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Item 1. Approval of Minutes of Senate – January 17, 2018.  
 
Item 2. Speaking Rights. Upon approval of the report, speaking rights were granted to Professors 
Sharmistha Bhadra (Department of Electrical and Computer Engineering, Faculty of Engineering) 
and Kenneth Ragan (Department of Physics, Faculty of Science), for item IIB1 (Open Discussion 
– “The Engaged Classroom in a Digital World”); Professor Nandini Ramanujam, Co-Chair of the 
Principal’s Task Force on Respect and Inclusion in Campus Life, for item IIB6 (Progress Report 
from the Principal’s Task Force on Respect and Inclusion in Campus Life); Professor Dimitrios 
Berk, Ombudsperson for Students, for item IIB7 (Annual Report of the Ombudsperson for 
Students); and Professor Jane Everett, Chair of the Advisory Council on the Charter of Students’ 
Rights, for item IIB9 (Annual Report on the Advisory Council on the Charter of Students’ Rights). 
 
Item 3. Senate Questions. The Steering Committee reviewed the following question, which was 
submitted by Senator Gregory Mikkelson and agreed that a response would be provided by the 
Secretary-General in the context of the update on the amendments to the composition of Senate 
(item IIB5): 
 

Given that McGill employs a large number of course lecturers and instructors, who teach 
a substantial fraction of our courses across many faculties, shouldn't they have better 
representation in the governance of the university and its various sub-units? 

 
Item 4. Approval of the Agenda.  
 

On a motion duly proposed and seconded, Senate approved the Report of the Steering 
Committee.  

 
4. Business Arising from the January 17, 2018 Senate Minutes 
 
There was none. 
 
5.  Chair’s Remarks 
 
The Chair began her remarks by providing an update on the steps taken to ensure respect and 
inclusion in campus life. She reminded Senators that she had shared Professor Spencer Boudreau’s 
report on his investigation into the events surrounding the October 23, 2017 General Assembly of 
the Students’ Society of McGill University with the McGill community. She then mentioned that 
that the Task Force on Respect and Inclusion in Campus Life is continuing its work, and  that the 
co-chairs would be presenting a progress report to Senate later during the meeting (item IIB6). 
 
The Chair then spoke about government relations. At the provincial level, she reported that she 
joined fellow executive heads in a meeting with Minister of Finance Carlos Leitão and Minister 
responsible for Higher Education Hélène David to convey the need for Quebec to reinvest in its 
universities. She noted that she also had a meeting with Minister Leitão where she reiterated the 
need to increase investments in higher education. She also updated him on the potential acquisition 
of the former Royal Victoria Hospital site, noting that McGill is still in the process of completing 
a dossier d’opportunité. She informed Senators that the University is continuing its outreach 
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regarding this project and mentioned that she had recently met with the Minister responsible for 
Montreal, Martin Coiteux. She then reported that consultations are ongoing with the Ministère de 
l’Éducation et de l’Enseignement supérieur to revise the funding formula for universities and that 
McGill is working through the Bureau de coopération interuniversitaire to ensure that the Quebec 
government’s draft legislation regarding recreational cannabis meets the needs of the University 
community. At the federal level, the Chair mentioned that McGill has joined other stakeholders 
across the country to make the case for the importance of federal investment in fundamental 
research in the 2018 Budget, which would be tabled on February 27. She also shared that a 
$10 million grant was awarded through the Canada Brain Research Fund to establish the Canadian 
Open Neuroscience Platform. 
 
Regarding external relations, the Chair reported that McGill participated in the World Economic 
Forum’s annual meeting in Davos, Switzerland, as a member of the Global University Leaders 
Forum. She highlighted that the theme of the meeting was “Creating a Shared Future in a Fractured 
World,” noting many discussions took place on the impact of technology on the workplace and the 
role of universities as catalysts of social inclusion.  
 
The Chair concluded her remarks by giving highlights of the kudos circulated prior to the meeting. 
She congratulated Professors Hamed Najafabadi (Department of Human Genetics) and Stuart 
Trenholm (Montreal Neurological Institute and Hospital) on being selected as 2018 Alfred P. 
Sloan Research Fellows. She shared that McGill was named one of Montreal’s Top Employers for 
2018 by Mediacorp Canada Inc. for the tenth consecutive year and that two McGill philanthropic 
initiatives, McGill24 and A Brilliant Night, earned gold and silver respectively in the CASE 
District I Awards. She reported that on February 20th, the McGill Symphony Orchestra delivered 
a standout performance in front of a nearly full 2,100-seat house, under the baton of Montreal 
Symphony Orchestra conductor and McGill honorary degree recipient Kent Nagano. Finally, she 
informed Senators that McGill graduate and former Martlet player Mélodie Daoust was competing 
as a member of Team Canada’s hockey team in the Winter Olympic Games in PyeongChang, and 
that the McGill-Centraide campaign surpassed its $500,000 target by $10,000.  
 
SECTION II 

 
Part "A" – Questions and Motions by Members 
 

1. Question Regarding Truncation Error in Foreign Graduate Student Admissions 
Calculations 
 

Senator Hébert submitted the following question: 
 

All foreign transcripts that are converted from a numerical grade to a CGPA equivalent 
with a 4.0 scale by letter grade (i.e. a GPA unit) on a course-by-course basis have a 
truncation error of up to half of the truncation interval.  Therefore, converted CGPAs can 
have an error of up to minus 0.5 CGPA units, when the truncation interval is a unit CGPA.  
 
Explanation: In the current conversion, each course in a degree is truncated to its letter 
grade (or integer on the GPA scale).  The final CGPA is then calculated as an average of 
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these truncated values. The error can be observed when the course-by-course conversion 
is not equivalent to the conversion of the average CGPA on the foreign transcript. See 
Appendix A for details. (*Secretary’s Note: Appendix A has been omitted from the 
minutes.) 
 
This error has occurred since the upgrade to the new admissions system. Previously, a 
correct calculation using a linear interpolation in the conversion was used, which could 
easily be reinstated (e.g. if a B is 14 – 15.9 out of 20, then using a linear conversion 15.5 
is converted to a 3.75 instead of being truncated to a 3.0).  
The effect on our graduate student enrolment is that we will tend to accept students with 
very high CGPAs only, and hence are likely to be accepting students from universities 
using grade inflation.  
 
What is being done to correct this error as the implications to graduate studies and research 
is significant? 

 
Senator Nalbantoglu provided the following written response prior to the Senate meeting: 
 

Admission to graduate programs at McGill is holistic, meaning that many factors are taken 
into consideration in the admission decision, including academic credentials and 
grades. The minimum requirements apply to both Canadian and international candidates. 
Admission to graduate studies is highly competitive; meeting the minimum admissions 
requirements does not guarantee admission.  
 
All non-McGill transcripts are interpreted according to McGill standards, using the systems 
and processes in place for assessing McGill students.  This provides the most equitable 
system possible for comparing students’ academic achievement. To create a system where 
one set of students is assessed according to one standard (i.e. linear interpolation) while the 
remainder are assessed according to a different standard (i.e. McGill GPA) would create 
bias and would prejudice our admissions system against admitting McGill undergraduates. 
 
As a general statement a non-linear interpretation MAY lead to incorrect CGPAs; however, 
since the calculation of CGPAs for McGill students is non-linear (i.e. ‘stepped’ data) the 
same methodology must be applied for non-McGill applicants. To do otherwise would 
introduce massive error into the methodology of calculation. 
 
The question being posed to Senate with regard to graduate admissions stems from several 
misconceptions that are important to clarify: 
 
Numerical marks and letter grades 
 
Contrary to the statement in the Preamble on page 1, foreign marks are not ‘converted’; 
instead, such marks are interpreted according to the grading scheme currently place at 
McGill (i.e. letter grades and GPA calculations). This ensures a level playing field – a 
common basis for comparing the academic achievements of applicants from widely 
different academic institutions with varying marking or grading schemes.   
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Using mapping schemes provided by the undergraduate schools (usually found on the 
official transcripts and then recorded in a database which feeds the calculator in uApply, 
McGill’s online graduate admissions system), marks are mapped to letter grades and their 
associated GPA values.  It is of paramount importance to note that the mapping schemes 
are provided by the undergraduate schools – McGill does not make up these schemes or 
impose our own scheme.  In cases where the undergraduate school does not provide a 
mapping scheme, we rely on ones provided by internationally recognized experts such as 
the American Association of Collegiate Registrars and Admissions Officers (AACRAO) 
and NAFSA: Association of International Educators. Admittedly less accurate than the 
schemes provided by the schools, they have been thoroughly researched and are commonly 
accepted and in widespread use at universities and colleges throughout North America. 
  
Since the implementation of uApply in 2013-2014, the CGPA calculation has become more 
accurate by several orders of magnitude.  This is because uApply stores and applies grade 
scale maps provided by the individual schools (and sometimes individual 
programs).  Before uApply we were not able to store or use that information and had to 
rely only on generic or country-wide mapping schemes. 
  
It is important to note that it is not only foreign transcripts that are interpreted according to 
McGill’s GPA calculations – ALL non-McGill transcripts are subject to this process. If we 
did not do this then we would not have any basis of comparison between applicants. 
  
Differences between the old and new graduate admissions system 
 
McGill implemented a new graduate admissions system, uApply, in 2013-2014. The new 
system provided a technological platform to manage graduate admissions online. However, 
the upgrade to uApply did NOT change the methodology used or impose a new system for 
calculating CGPAs. It should be noted that McGill has never used a linear interpolation to 
calculate CGPAs. This is because the McGill scale itself does not support linear 
interpolation: a student who achieves a mark of 84% is not given a grade point of 3.99 – 
they get a grade of A- and a grade point of 3.7.  If we were to adopt a linear interpolation 
for non-McGill transcripts it would create a marked disadvantage for McGill applicants.  
 
Grade inflation and its effect on graduate student enrolment  
 
McGill strives to recruit and retain the best and the brightest graduate students to pursue 
the university’s tradition of excellence. It is in the university’s interest to admit the 
strongest candidates, and GPA calculations serve to identify them.  
 
Grade inflation is a serious issue and the subject of much debate across campuses around 
the world. Statistical evidence1 shows that students across the board are obtaining higher 
grades now than previously. The issue is therefore systemic; not one that pertains to 

                                                           
1 http://www.gradeinflation.com/ 
http://www.independent.co.uk/News/education/education-university-grade-first-numbers-soar-grade-inflation-
warning-a7849936.html 
https://www.timeshighereducation.com/news/grade-inflation-continues-us-colleges 

http://www.gradeinflation.com/
http://www.independent.co.uk/News/education/education-university-grade-first-numbers-soar-grade-inflation-warning-a7849936.html
http://www.independent.co.uk/News/education/education-university-grade-first-numbers-soar-grade-inflation-warning-a7849936.html
https://www.timeshighereducation.com/news/grade-inflation-continues-us-colleges
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individual schools only. At this point, there is no evidence that the McGill graduate 
admissions process is being compromised by grade inflation. In addition, the final vetting 
of the credentials of applicants recommended for admission to graduate studies is done 
centrally, by experienced evaluators, based partly on their knowledge of the quality of the 
institution of graduation (e.g. for Iran, government institutions versus private institutions). 
 
Note regarding the transcript examples provided 
 
The examples are based on the Iranian marking scale (0-20 with 10 as the minimum pass). 
Iran has provided mapping only for A, B, C, D and F, no + or – grades. It may be difficult 
to comprehend, accustomed as we are to our own grading scheme but many schools adhere 
to a strict A, B, C, D, F scale. Since it is not possible to map according to a linear scale 
(since McGill’s own CGPA system is not based on a linear scale) and since we cannot map 
to + or – grades which do not exist, we map to A, B, C, D and F (grade points of 4.0, 3.0, 
2.0, 1.0 and 0.0 respectively). By definition, there is no error since no other outcome is 
possible. 
 
Slide 9 -  The calculations in black, which follow the McGill procedure for calculating 
CGPAs, are all accurate and correct.  The CGPA calculations based on the Mark column 
and which are expressed as 15.32, 13.60 and 16.13 are, by definition, NOT CGPAs. A 
CGPA is a grade point calculation and not an average or even a weighted average of 
numeric marks.  Also, these calculations are at odds with the term GPAs displayed on the 
transcript. The results posted in red, since they presumably use a linear conversion, are 
inaccurate. For example, the “Correct” CGPA for the 2007-2008 year is given as 4.0 – 
what we would normally consider the result of straight A’s.  Yet there are 2 marks which 
equate to C and 7 marks which equate to B – how can this result in a ‘perfect’ score of 4.0? 
 
Slide 11 – The conclusion is not supported by the evidence presented.  There may be an 
error but, whether that error was caused by a fault in calculation or by another cause has 
not been demonstrated.  It could be that the linear conversion is based on a 
misunderstanding of the Iranian transcript.  For example, are Failed courses included in the 
Iranian calculation?  If not, that would account for significant differences.  Does the Iranian 
calculation weigh final year courses more heavily than first year courses? Are all courses 
included in the Iranian calculation or are electives excluded?  These are all variations of 
CGPA calculations that are frequently seen and which have to be accounted for.  This is 
why McGill must calculate each and every CGPA for admissions – to ensure that each is 
done according to the same standard and using the same methodology. 
 
Slide 12 – Since there are many different ways to calculate a CGPA we cannot rely on what 
is reported on the transcript. 
 
CONCLUSION 
 
The graduate admissions process is not compromised by the existing process for CGPA 
calculation. 
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Senator Hébert thanked Senator Nalbantoglu for the response. He expressed that the average of 
the numeric marks should be the same as the CGPA after conversion and suggested that Senator 
Nalbantoglu works with him and a small committee to review the calculations. Senator 
Nalbantoglu stressed that CGPAs are not numerical averages but agreed to discuss this matter 
further. Senator Zorychta stated that it might be helpful to provide the reason for using the current 
system. She also recommended reviewing how other universities calculate CGPAs and 
determining whether McGill international students are at a disadvantage when competing for 
scholarships and awards. Senator Nalbantoglu stated that McGill international students usually 
compete for Vanier Fellowships and the PBEEE. She noted that recommendation letters are written 
when averages appear lower, which has resulted in students receiving the awards.  
 
Part "B" – Motions and Reports from Organs of University Government 
  
1. Open Discussion – “The Engaged Classroom in a Digital World” (D17-43) 
 
The Chair introduced the open discussion topic and the new format suggested by the Steering 
Committee and the Open Discussion Working Group, which aimed to provide an opportunity for 
Senators to engage in more in-depth discussions. She explained that the open discussion would 
begin with a breakout session, followed by presentations from three panelists, and would end with 
suggestions for action items that could be implemented at the University-level to enhance the 
teaching and learning experience. In response to a question regarding the purpose of the small 
group discussions, the Secretary-General stated that the aim was to provide Senate an opportunity 
to consider the topic in a focused format during which Senators would have a chance to comment 
on challenges and opportunities related to the open discussion topic.  
 
During the breakout session, Senators discussed their most and least engaging experiences in a 
classroom. Some of their best experiences involved instructors who knew their audience, gave real 
life examples and clear instructions to their teaching assistants. It was also noted that the new 
classroom configurations and online resources increased engagement. Some of Senators’ most 
challenging experiences involved courses that lacked structure and large didactic-style lectures in 
classrooms with traditional rows. Senators spoke in favour of using classroom time for discussions 
and considered how technology could be integrated into classrooms or used to facilitate the 
classroom experience. It was noted that technology appeared to be neutral with respect to student 
engagement and that a professor’s assumed purpose of students’ in-class use of mobile devices 
may differ from the actual use.  
 
The Chair then introduced the three panelists: Professors Sharmistha Bhadra (Department of 
Electrical and Computer Engineering), Kenneth Ragan (Department of Physics) and Senator 
Salma Youssef (Biochemistry). Professor Bhadra spoke about the significant increase in student 
engagement in her 200-level engineering course after implementing active learning techniques 
such as group activities, problem solving, and quizzes. Professor Ragan teaches large physics 
freshman classes in Leacock 132. He spoke about his experience in breaking up his 80-minute 
lectures by using a variety of tools, including the student response system, Just-in-Time Teaching, 
in-class problem solving, quizzes and demonstrations. Senator Youssef shared some of her most 
memorable experiences as well as those of her fellow student Senators. Examples included the use 
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of non-graded quizzes and real-life examples, staging a Model United Nations simulation and 
small group activities and presentations.  
 
Senator Hastings noted that many of the success stories involved students engaging with each other 
and not just the instructor. Professor Ragan stated that peer instruction has been shown to be a very 
powerful teaching technique. Senator Oke commented that students are comfortable working in 
that manner. She mentioned that students often work in groups outside the classroom (e.g. using 
Facebook groups or working together in the library). Senator Nwabufo encouraged professors to 
stretch the boundaries of the classrooms and enhance engagement within the Faculty of Arts as he 
has not witnessed such level of engagement in that faculty. He stated that more engagement and 
peer learning is found in conferences, which is unfortunate as most of the course material is in the 
lecture portion of the courses.  
 
Finally, Senators shared a number of action items for the University to explore in order to increase 
engagement. Senator Hébert suggested looking at infrastructure. He stated that based on his 
experience in scheduling classrooms at McGill, there is a lack of technical support for building 
ways to engage in every classroom and suggested improving how classrooms are organized. 
Senator Oke recommended examining other reasons students might be having difficulty 
concentrating in class. As an example, she mentioned that students sometimes wait to buy 
textbooks or do not purchase them due to the cost and end up falling behind in courses. She 
recommended that instructors think about the resources used in their classrooms and how 
accessible they are, noting that there are many free resources online. Senator Quitoriano stated that 
there is no motivation for professors to change their teaching methods. He expressed that more 
progress might be seen if this were addressed. Finally, Senator Nwabufo suggested increasing 
participation marks for courses.  
 
At the end of the discussion, the Chair thanked the panelists for participating in the Senate meeting 
and thanked Senators for their input and suggestions. She also invited Senators to send feedback 
to the Secretariat with respect to the open discussion format. 
 
2. 485th Report of the Academic Policy Committee (D17-44) 
 
Senator Manfredi presented this report, which contained five items for Senate’s consideration. The 
first item was a proposal to create a Ph.D. in Mental Health within the Faculty of Medicine. Senator 
Manfredi explained that the University is in the process regularizing ad hoc PhD programs further 
to a request by the Quebec government. The report also contained a proposal to create a B.Sc.; 
Joint Honours in Physics and Computer Science within the Faculty of Science and new Guidelines 
for Developing a Service Portfolio. Senator Manfredi highlighted that the Office of the Provost 
and Vice-Principal (Academic) is working with MAUT and the Trenholme Dean of Libraries to 
determine how the proposed Guidelines could be tailored to reflect librarians’ duties. Finally, the 
report contained a proposal for the creation of the Yan P. Lin Centre for the Study of Freedom and 
Global Orders in the Ancient and Modern Worlds and for the Azrieli Centre for Autism Research.  
 
Senator Hastings expressed that some of the discussions and misunderstandings regarding how 
academic freedom applies to directors of institutes and centres may arise from mandates of 
institutes or centres that include elements that are potentially political (as opposed to strictly 
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academic) in nature. He stated that the purpose of the Yan P. Lin Centre, as outlined in its proposed 
By-Laws, was well framed on academic activities and could serve as a model for future institutes 
and centres at McGill in order to protect academic freedom.  

 
On a motion duly proposed and seconded, Senate approved the proposed Ph.D. in Mental 
Health (0 cr.). 
 
On a motion duly proposed and seconded, Senate approved the proposed B.Sc.; Joint 
Honours in Physics and Computer Science (78-81 cr). 
 
On a motion duly proposed and seconded, Senate approved the proposed Guidelines for 
Developing a Service Portfolio as Appendix C to the Regulations Relating to the 
Employment of Tenure Track and Tenured Academic Staff. 
 
On a motion duly proposed and seconded, Senate approved and recommended to the Board 
of Governors for approval the official creation of the Yan P. Lin Centre for the Study of 
Freedom and Global Orders in the Ancient and Modern World/ Centre pour l’étude des 
libertés et des ordres mondiaux dans les mondes anciens et modernes Yan P. Lin. 
 
On a motion duly proposed and seconded, Senate approved and recommended to the Board 
of Governors for approval the official creation of the Azrieli Centre for Autism Research 
(ACAR)/ Centre Azrieli pour la Recherche en Autisme (CARA). 
 

3. Report of the Senate Nominating Committee (D17-45) 
 

Senator Manfredi presented this report for Senate’s consideration. He explained that it contained 
recommendations to fill upcoming vacancies on the Senate pools for the Statutory Selection 
Committees and University Tenure Committees. 
 

On a motion duly proposed and seconded, Senate approved the recommendations 
contained in the Report of the Senate Nominating Committee (D17-45). 
 

4. Proposed Revision to Key Academic Dates for Fall 2018 (D17-46) 
 
Senator Dyens presented this report for Senate’s consideration. He informed Senators that the key 
academic dates for Fall 2018 were approved by Senate in May 2016 but a revision is now being 
proposed due to more stringent accreditation requirements for certain programs and the difficulty 
in scheduling make up classes for courses with a short-fall of course hours (i.e. Monday-only 
classes). Senator Walsh added that students would also benefit from the revision as a study day 
could be inserted between the final day of classes and the start of exams. 
 

On a motion duly proposed and seconded, Senate approved the proposed revised key 
academic dates for Fall term 2018, as presented in Appendix A of D17-46. 
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5. Update on Amendments to Senate Composition   Verbal Report 
 
The Secretary-General reminded Senators that a notice of motion to include the Associate Provost 
(Equity and Academic Policies) as an ex officio member of Senate was presented at the last 
meeting. She informed Senators that, based on feedback received from Senators and the Senate 
Steering Committee, as well as further consideration of the impact of the change on the overall 
composition of Senate, consideration of this item would be deferred to the next regular review of 
Senate’s composition. She explained that this would help ensure all relevant considerations would 
be taken into account. In addition, she noted that it would also allow an opportunity to consider 
various composition questions, including those submitted by Senator Mikkelson regarding course 
lecturers and instructors. She noted that the last review ended in December 2014 and involved an 
extensive process that took 1.5 years to complete. Considering there is no urgent need to start the 
process immediately, she informed Senators that the next review process would begin in 2019. She 
informed Senators that future questions and requests regarding the composition of Senate would 
be retained by the Secretariat for submission to the review committee once it is established. 
 
6. Progress Report from the Principal’s Task Force on Respect and (D17-47) 
 Inclusion in Campus Life 
 
Senator Lennox and Professor Ramanujam presented this report for information. Senator Lennox 
reminded Senators that the Task Force was mandated to recommend a set of concrete measures by 
which the University may ensure the full and effective operationalization of its core principles 
across all University activities but with particular consideration paid to student life at McGill. 
Professor Ramanujam delivered an overview of the Task Force’s activities since it was established 
in mid-November 2017. She highlighted that a survey was sent to the McGill community in 
December, five focus groups were held in January, an Open Forum on Campus Culture took place 
on January 24, 2018, and the Task Force was accepting written submissions from on-campus 
groups throughout January and February, noting that 16 submissions were received so far. 
Professor Ramanujam mentioned that meetings are scheduled every week with key resource 
people and research staff are focusing on policy research and analysis. Finally, she noted that a 
status report would be presented to Senate on March 28 and the final report, which will be 
submitted to the Principal by April 27, 2018, would be presented to Senate on May 16, 2018.  
 
In response to Senator Harpp’s question on the nature of the input received so far, Senator Lennox 
stated that there is great interest on campus on this topic. He noted that the survey indicated that 
individuals are concerned about respect and inclusion and good suggestions were brought up 
during the focus groups.  
 
The Chair thanked the co-chairs and the members of the task force and everyone who is 
participating in process. 
 
7. Annual Report of the Ombudsperson for Students (2016-17)   (D17-48) 
 
Professor Berk presented this report for information. He informed Senators that the Office of the 
Ombudsperson for Students offers informal, independent, impartial and confidential dispute 
resolution services to students to avoid recourse to the more formal grievance process of the 
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University. He stressed that the Ombudsperson is an advocate for a fair process and not an advocate 
for the individual or the administration. Regarding the number of student requests for assistance, 
he noted that the requests from graduate students appear to be decreasing every year. Finally, 
Professor Berk reminded Senators of the importance of being clear and concise when 
communicating information to students. He explained that conflicts often involve 
misunderstandings due to unverified assumptions or misinterpretation of information.  
 
Senator Mansdoerfer commented that there appeared to be a general trend of fewer people 
accessing the Office of the Ombudsperson. He expressed that it might be due to a lack of visibility 
of the services and noted that student Senators were willing to help increase awareness. Senator 
Campbell commented that the decrease could also be explained by the concurrent presence of other 
resources, including GPS’ efforts to address matters relating to supervisor-supervisee relationships 
and the recent appointment of a Senior Equity and Inclusion Officer. Senator McCullogh added 
that the Office of the Ombudsperson may be seen as an office of last resort and wondered if other 
universities in Canada are seeing a decline in requests for assistance as well. Professor Berk 
responded that comparative data could be included in next year’s report and expressed that many 
issues could be prevented if members of the McGill community accessed the Office earlier. 
 
8. Annual Report of Student Life and Learning  (D17-49) 
 
Senator Dyens presented this report for information. The report contained an overview of Student 
Life and Learning and its achievements. 
 
Senator Lenetsky asked if Student Life and Learning was looking to improve in any specific areas. 
Senator Dyens responded that the unit is working on is its ability to respond to student needs more 
quickly and effectively. He expressed that some improvements in this area would be made thanks 
to the Wellness Strategy, which will be presented to Senate at the next meeting. 
 
Senator Anderson wondered about the impact of achieving the three-year enrolment target 
objectives within one year and whether Student Life and Learning has been able to adapt to any 
increased demand on its resources. Senator Dyens clarified that the targets were met mostly for 
students in deregulated programs and consequently, the number of students admitted for 
September 2018 would not increase. He explained that an increase in students affects the whole 
University but there is pressure on universities in Quebec to increase enrolment due to the funding 
model.  
 
Regarding athletics and recreation, Senator Nwabufo asked how Tier 1, Tier 2 and Tier 3 teams 
are chosen and if there were any plans to review the classification as certain Tier 1 teams were not 
performing. Senator Dyens responded that the decision was made over ten years ago and is a 
question of resource allocation. He was unaware if there were any plans to review the classification 
but noted that funding is independent of performance and expressed that wins and losses are 
secondary to the experience gained by varsity team members.  
 
Senator Oke asked where the resources to support the initiatives within Student Life and Learning 
come from. Senator Dyens responded that, as a 1A unit, Student Life and Learning receives 
funding from the Office of the Provost and Vice-Principal (Academic). He noted that the unit also 
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receives a special allocation from the Office of the Provost and Vice-Principal (Academic) for the 
McGill Commitment and that some initiatives are funded by donations while others are included 
in the budget of other units.  
 
9. Annual Report of the Advisory Council on the Charter of Students’ (D17-50) 
 Rights (2016-17) 
 
Professor Everett presented this report for information. She reported that the Advisory Council on 
the Charter of Students’ Rights did not convene during the 2016-2017 governance year but a 
request for investigation was received in August 2017. Professor Everett noted that a summary of 
the investigation and outcome would be included in the Advisory Council’s annual report on 2017-
2018. 
 
10. Other Business 
 
There being no other business to deal with, on a motion duly proposed and seconded, the meeting 
adjourned at 4:43 p.m. 
 
END 
 
The complete documents, including presentations at Senate, are kept as part of the official minutes. 
 


