
 
 
 

Further to the public health emergency in Quebec and in line with the government directives and 
recommendations concerning social distancing in light of the COVID-19 pandemic, a special meeting 
of the Senate Steering Committee was held by videoconference on Wednesday, March 25, 2020. The 
focus of the meeting was to discuss a plan for the conduct of future Steering Committee and Senate 
meetings during this time of the COVID-19 pandemic.  
 
INTRODUCTION  
 
The Senate Steering Committee reviewed a plan for the conduct of the Senate Steering Committee and 
Senate meetings. The plan would become effective upon adoption by Senate and up until the May 
2020 meeting of Senate, as necessary.  
 
The plan relates to the following: 

 
1. The ability of the Steering Committee to address and take action, as necessary, on behalf of 

Senate, on routine items of business, and to submit a report on actions taken to Senate (see 
Delegated Authority of the Steering Committee, point 1 below). 

 
2. The ability of Senators to submit questions and comments on the routine items considered by 

the Steering Committee on behalf of Senate (see point 2 below). 
 
3. Holding electronic votes or virtual meetings of Senate on items of a policy nature that are 

referred by the Steering Committee to Senate  (see point 3 below), with the understanding that 
this would result in suspending some activities, such as the ones noted below, until in-person 
meetings resume: 

 
- Open Discussions of Senate; 
- Physical presence of visitors during Open Sessions of Senate; 
- The presentation of Memorial Tributes (unless they are received by the Senate 

Steering Committee on behalf of Senate) 
 
4. Consideration of questions and motions submitted for review by the Steering Committee (see 

point 4 below). 
 

PLAN FOR SENATE STEERING/SENATE MEETINGS 
 

1. Delegated Authority of the Senate Steering Committee 
 

The Senate Steering Committee has the delegated authority to receive or approve, on behalf of 
Senate, agenda items of a routine nature. These routine items could include Committee 
reports, annual reports presented to Senate for information and any other housekeeping or 
ordinary items of business. The Steering Committee will review and take action on such 
items, as necessary, and submit a report to Senate on its activities. The Steering Committee’s 
report, which will include any actions taken by the Committee on Senate’s behalf, will be 
distributed to Senate for information. Proceeding in this manner is consistent with Senate’s 
Standing Rules of Procedure, which allow the Steering Committee to fully address routine 
items of business (i.e. those not involving questions of policy) on behalf of Senate. 
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2. Comments and Questions on Items Considered by the Steering Committee on behalf of 

Senate  
 

Senators will have the opportunity to submit questions and comments on the routine items 
considered by the Steering Committee on behalf of Senate (as described under point 1 above). 
All reports received by the Steering Committee will be appended to the Committee’s report, 
and sent to Senators electronically. They will also be posted on the Senate Website. The 
Secretariat will invite and receive questions and comments from Senators, and will send them 
to the Steering Committee for inclusion on a future Senate agenda when in-person meetings 
resume. This will allow Senate the opportunity to discuss, at a future meeting, matters related 
to agenda items that will have been reviewed by the Steering Committee on Senate’s behalf.  

 
3. Referring Items for Consideration to Senate by Means of an Electronic Vote, through 

Phone or Videoconferencing or Deferring Items for when In-Person Meetings Resume  
 
The Steering Committee will have the responsibility for determining the format in which 
agenda items will be disposed of by Senate (i.e. by means of an electronic vote, by phone or 
videoconference, or in-person at a later time when in-person meetings resume). The 
Committee will continue to meet, as it would normally, prior to a Senate meeting but by 
phone or through videoconference. 

 
3.1 Approval of Items by Electronic Vote 

 
The Steering Committee will refer to Senate items requiring approval, which will be 
obtained by means of an electronic vote. The approval items considered by means of an 
electronic vote would normally include basic or straightforward recommendations related 
to University policies or regulations falling within Senate’s mandate. The Secretariat will 
administer the electronic vote through a secure and reliable online platform, such as 
Omnivox. 
 

3.2 Holding Senate Meetings by Phone or Videoconference 
 
The Steering Committee will recommend holding virtual meetings of Senate to consider 
or approve items using Zoom or another virtual platform (e.g. Microsoft Teams). 
Approval items would include recommendations relating to University policies or 
regulations falling within Senate’s mandate, other than those referred to Senate for 
consideration by means of an electronic vote.   
 
To facilitate the conduct of meetings by remote participation, the Secretariat will circulate 
a set of guidelines to members of Senate.  
 

3.3 Deferring Items for when In-Person Meetings Resume 
 
The Steering Committee will assess whether a Senate agenda item should be deferred to a 
future, in-person meeting of Senate. In making the decision, the Steering Committee will 
consider, for example, whether the agenda item is time-sensitive or urgent and whether it 
involves or relates to matters requiring a full discussion at Senate. Items deferred by the 
Steering Committee will be dealt with by Senate when in-person meetings resume. 
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4. Questions and Motions by Members 

 
Senators will be able to submit questions and motions on urgent matters for review by the 
Steering Committee. The responsible University officer will provide a response to questions 
accepted by the Steering Committee. The response will be shared with all members of Senate 
and could be discussed virtually, in line with point 3.2 above.  
 
Motions on urgent matters will be dealt with according to one of the options noted above (by 
means of an electronic vote or through videoconferencing) as appropriate, to be determined by 
the Steering Committee.   
 
Questions and motions on non-urgent matters and requiring full discussion at Senate could be 
deferred, as determined by the Steering Committee, for consideration when in-person 
meetings of Senate resume.  

 

Senators are asked to vote on the following motion using the Omnivox platform (link: 
https://mcgill.omnivox.ca): 

 
Be it resolved that Senate, on the recommendation of the Senate Steering 
Committee, approve the proposed plan on the conduct of Steering Committee and 
Senate meetings, effective immediately and up until the May 2020 meeting of 
Senate, as necessary. 

 
 

Present: Suzanne Fortier (Chair); Angela Campbell, Jim Engle-Warnick, Kenneth Hastings, Erik 
Larson, Christopher Manfredi, Jim Nicell, Marc Richard, Edyta Rogowska (Secretary), Rob Sladek, 
Madeline Wilson. 

Regrets: None. 

https://mcgill.omnivox.ca/

