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PREAMBLE: Given the constraints that provincial policies place on McGill, and all 

universities in Québec, and the difficulties there are in changing them; 
 
Given the importance of convincing the Federal and Provincial 
governments to sustain and improve funding for universities and 
research; 
 
Given that sustained lobbying efforts are required to help solve many 
problems in Québec and Canadian Universities; 
 

QUESTION: Is there some way to engage the broader McGill Community (McGill 
alumni, parents, donors) on issues that matter to us independently of our 
requests for direct financial support? 
 

RESPONSE: McGill is fortunate to have a large community of alumni, parents, donors 
and friends in positions of influence in government, business, the arts and 
many other sectors in Montreal, across Quebec and Canada, and around 
the world. We have developed various mechanisms to engage this 
community around issues of importance, including those concerns 
described above, several of which are outlined below.  
 
First, the Principal has convened a group of key Quebec influencers from 
diverse communities around issues of importance to McGill. These 
individuals are consulted regularly, and provide valuable insight on how 
McGill might best advocate for its interests with the provincial and 
federal governments.  
 
Beyond this roundtable body, the Principal’s International Advisory 
Group (PIAB) was formed in 2012 to advise the Principal and McGill’s 
senior leadership on issues of priority to the University, including 
revenue pressures. The McGill Alumni Association, Faculty Advisory 
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Boards consisting of senior Faculty-associated volunteers and volunteer 
Leadership Councils in Montreal, Toronto and other key alumni 
communities are also engaged on matters of strategic concern to the 
University. 
 
In a recent example of how we have worked with our community, the 
advocacy of influential supporters was key in generating a new study co-
sponsored by the Chambre de commerce de Montréal métropolitain and 
Montréal International on the contribution of greater Montreal 
universities to the Quebec economy. Following the release of the study 
on October 5th, McGill called on key Quebec-based alumni to promote 
the study and its findings via their social media channels. Leveraging the 
power of these influential networks helped spread the message that 
universities are vital economic drivers in Quebec, and must be supported 
at competitive levels. 
 
Similarly, on October 4th, the Quebec government and Montréal 
International launched a new partnership to encourage more international 
students to live and work in Quebec after graduation. This endeavour also 
came about in part through the advocacy of McGill and its supporters, 
demonstrating positive collaboration in another area of key priority for 
the University. 
 
Going forward, as we continue to work with government to advance 
McGill’s interests, we will be relying even more closely on our 
communities of supporters as advocates, champions and spokespeople. 
 

 
 


