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PRESENT 
Aitken, Ellen 
Algieri, Stefano 
Azmy, George 
Bachelet, Stephanie 
Belanger, Laurence 
Bell, Graham 
Boudreau, Andrew  
Boyer, Daniel  
Carriere, Segre 
Cook, Colleen 
Covo, David  
Cowan, Brian 
Di Grappa, Michael  
Di Paola, Antonia 
Dinel, Haley 
Doucette, Elaine 
Eidelman, David 
Espinosa, Rodrigo 
Ferguson, Sean 
Ferrie, Frank 
Gale, Charles 
Gehring, Kalle 
Gillon, Brendan  
Goldstein, Rose 
Grant, Martin 
Grütter, Peter 
Gutman, Jimmy 

Harman, Christopher 
Harpp, David 
Hebert, Terence  
Henry, Evan 
Hepburn, Allan 
Herrick, Shannon 
Hurtubise, Jacques 
Hynes, Andrew 
Ismail, Ashraf 
Jonsson, Wilbur 
Jutras, Daniel  
Kalil, Alex  
Kirby, Torrance 
Kirk, Andrew 
Kucij, Maya 
Lane-Mercier, Gillian 
Laverdiere, Eric 
Lefsrud, Mark 
Lennox, Bruce 
Lowther, David 
Lu, Catherine 
Madramootoo, Chandra 
Manfredi, Christopher 
Marcil, Olivier 
Masi, Anthony 
McCullogh, Mary Jo 
Mendelson, Morton 
Michaud, Mark 

Mooney, Jonathan 
Munroe-Blum, Heather 
(Chair) 
Nystrom, Derek  
O’May, Che 
Pekeles, Gary 
Potter, Judith  
Price, Cynthia 
Redel, Josh 
Richard, Marc 
Riches, Caroline 
Roulet, Nigel 
Rush, Avi 
Snider, Laurie 
Srinidhi, Nikhil 
Stromvik, Martina 
Thordardottir, Elin 
Todd, Peter  
Weinstein, Marc 
White, Lydia 
Xu, Boran 
Yalovsky, Morty 
Zidel, Max 
Zorychta, Edith  
Strople, Stephen 
(Secretary)

  
 
REGRETS: Paul Allison, Jamshid Beheshti, Daniel Bernard, Adam Bouchard, Leslie Breitner, 
Renzo Cecere, Stuart Cobbett, Andre Costopoulos, Claudio Cuello, Helge Dedek, Gregory 
Dudek, John Galaty, Daniel Gagnier, Nancy Heath, Martin Kreiswirth, Ruth Kuzaitis, David 
Lametti, Arun Misra, Mo Nasr, Michael Ngadi, Hélène Perrault, Kathryn Peterson, Melvin 
Schloss, Honora Shaughnessy, Ada Sinacore,  Arnold Steinberg, Isabel Vivas, Christina 
Wolfson, Zhang, Ji  
 
 

 
 

    

MCGILL UNIVERSITY SENATE 

Minutes  
Wednesday, March 20, 2013     12-13:07 

 

 



Senate – Minutes of the meeting of March 20, 2013 

2 

 

Confidential Session 
 
1.  Report of the Steering Committee: Section IV (12:13-07) 
 
On motion duly proposed and seconded, Senate agreed that it would enter into Confidential 
Session for consideration of the Report of the Honorary Degrees and Convocations Committee. 
 
2. Report of the Honorary Degrees and Convocations Committee (D12-47) 
 
Senate moved into confidential session to discuss the Report of the Honorary Degrees and 
Convocations Committee (this minute is approved by the Senate Steering Committee and is not 
published or circulated, but is attached to the permanent minutes of Senate as Appendix “A”). 
 
  
Open Session 
SECTION I 
 
1.  Report of the Steering Committee (12:13-07) 
 

Item 1. Approval of Minutes of Senate. On motion duly proposed and seconded, Senate 
approved the minutes of the February 19, 2013 meeting. 
 
Item 2. Approval of Degrees, Certificates and Diplomas. The Chair informed Senate that 
the Steering Committee approved the winter Convocation degrees, certificates and 
diplomas on behalf of Senate and empowered the Secretary of Senate to make changes to 
the lists as necessary. 

 
Item 3. Speaking rights. On motion duly proposed and seconded, speaking rights were 
granted to Professor Shari Baum, Associate Dean of Graduate and Postdoctoral Studies, 
for item IIB1 (Open Discussion on Professorial/Student Interactions) and for Professor 
Axel Hundemer for item IIB7 (Report of Advisory Council on Student Rights). 
 

 
2.  Adoption of the Agenda 

 
On motion duly proposed and seconded, the agenda was adopted. 

 
 
3.  Chair’s Remarks 
 
The Chair began her remarks by acknowledging the recent selection of Suzanne Fortier as 
McGill’s next Principal and Vice-Chancellor. Dr. Fortier is a double graduate of McGill and 
most recently served as President of NSERC. 
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The Chair discussed government relations and cuts to McGill’s provincial grant. She reported 
that the Summit on Higher Education had concluded with an indexation of tuition fees, an 
increase in student aid, and a new provincial advisory council for universities. Going forward, 
working groups were being convened to study each issue. The Chair explained that the 
provincial government had also provided some flexibility for spreading the required budget cuts 
for fiscal years 2013 and 2014 over several years. She emphasized that McGill was still in a 
fragile financial state and would have to take immediate measures to address the reduction in the 
provincial grant. The Chair said that a message to the community explaining these measures 
would be sent the following week. 
 
The Chair then spoke about Bring a Child to Work Day, which would take place on Friday, May 
10. She said that it was an expression of a desire to build a family-friendly environment at 
McGill and to allow employees without children to participate as well. She thanked everyone 
who had participated in the Day’s planning. 
 
The Chair ended her remarks by highlighting the recent announcement of a Chair in Indian 
studies, which would be held by a distinguished Indian scholar serving as a visiting scholar in the 
Faculty of Arts. She referred Senators to the additional kudos that had been circulated in advance 
of the meeting. 
 
 
SECTION II 

 
Part "A" – Questions and Motions by Members 
 
1. Question Regarding Student Mental Health 
Senator Bachelet asked the following question: 
 

McGill is an exceptional institution that strives for excellence in both teaching and 
learning. However, such high expectations often lead to a tremendous amount of stress on 
its students to succeed. Furthermore, the anxiety surrounding what life after McGill will 
look like compounds the problem. It is pressures such as these that lead to an 
overwhelming use of McGill’s Mental Health and Counseling Services   
 
While McGill University does provide access to Mental Health and Counseling services 
to the student body, both demand and usage of these services has risen drastically in 
recent years, particularly during exam time.  
 
Consequently, as with many Canadian universities, McGill’s Mental Health and 
Counseling Services have been unable to meet the demand as swiftly and effectively as 
required. Not only are students being turned away, but the wait times are often 
insurmountable. Although we are limited by funding both at a governmental and 
institutional level, more needs to be done to address this important issue. 
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Moreover, this struggle came to national attention in a December 2012 article in the 
Globe and Mail which shed light on the concerns that many students share regarding 
access to mental health and counseling services on campus. 
What is the University doing to study, prevent, and address concerns regarding student 
stress and mental health on campus? 
 
Are any initiatives being undertaken to increase student access to mental health services? 

 
Senator Mendelson, Deputy Provost (Student Life and Learning), answered as follows: 
 

First, let me thank Senator Bachelet for this question, which is, unfortunately, of great 
relevance to many students at McGill.   
 
Indeed, this year McGill Mental Health Services has seen a 25 percent increase in new 
students and a 20 percent increase in emergency drop-in visits over previous years.  
Furthermore, the number of urgent cases has grown as well, resulting in 14 students being 
hospitalized at the MUHC last term, where the norm has been approximately one to two 
cases per term.  The increased demand this year continues the trend over recent years, 
which is similar to that across North America and which is augmented by increases in 
enrolment at McGill.  
 
Certainly, wait times are a concern, which is why we have intentionally exceeded the 
accessibility of services that are available in hospitals or CLSCs, where wait times for 
mental health services can range from months to years. Our students can expect to be 
seen by a professional within 2 weeks of calling the clinic – at least for triage, although 
wait times for regular therapy have been as high as 5 weeks.  In the fall term, Counselling 
was able to provide initial appointments without wait time or within 2 weeks, and, so far, 
wait times during the winter term have ranged from 2-4 weeks, but we accommodate 
emergency cases immediately.  It should also be clarified that, although some students 
may have to wait for service, we do not turn students away. 
 
Student Services have made improvements, creating more clinical groups for depression 
and anxiety disorders, which have been well attended; these groups can alleviate the 
pressure for one-on-one appointments or, at least, provide short-term help to students 
who are waiting for individual therapy.  As a pilot project, during the upcoming exam 
period, we will offer twice daily de-stress sessions, with the goal of giving students 
techniques to manage stress, as well as the time and space to practice them.   
 
In an effort to make medium and long-term improvements, we are convening a Mental 
Health Review Work Group to identify additional means of enhancing access and 
efficiency of services and of enhancing the overall well-being of students.  We have also 
participated in a Mental Health and Counselling Benchmark Study to ascertain the 
prevalence of specific mental-health issues among our students, which will inform 
decisions in the development of appropriate programs.  Furthermore, we have 
implemented the following Wellness and Success Groups, which are workshops and 
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psycho-educational preventative activities based on best practices and which have been 
well attended: Mindfulness and Stress Management; Sitting Meditation; Acceptance and 
Commitment Therapy (ACT) for Anxiety; Dealing with Emotions; Assertiveness; 
Building Resilience; Think Smart-Live Well; Coping with Perfectionism; Overcoming 
Procrastination; Academic Stress; Public Speaking; Study Skills; Test Anxiety; Program 
for the Advancement of Career Exploration (PACE); and PhD Support Group. 
 
Unfortunately, as Senators know well, the University is facing serious resource 
constraints, which do impact Student Services.  Fortunately though, Student Services has 
been awarded a 5-year, $500,000 grant to develop an on-line assessment tool for 
identifying students at risk and for providing more rapid access to care, which is welcome 
in the current budgetary context.  Moreover, I assure Senate that providing mental health 
and counseling services to McGill students has been, and remains, a top priority for 
Student Services, as has been affirmed annually by the Senate Committee on Student 
Services, and that we are making every effort to meet the growing demands.  

 
Senator Bachelet asked whether the University had considered broader-range solutions, 
including widening the gap between the end of classes and the start of exams or implementing a 
fall break. Senator Mendelson responded that consultations during the last review of the calendar 
of business had resulted in longer breaks between sessions, but other changes were not viewed as 
feasible at that time. 
 
Senator Zorychta suggested that faculty members across the University could raise awareness of 
possible mental health problems and accompanying symptoms. Senator Mendelson agreed, 
adding that outreach had increased students’ awareness of these problems and enabled more of 
them to receive help. 
 
 
2. Question Regarding McGill’s Decision to Incorporate Massive Open Online Courses 

into its Academic Activities 
 
Senator Lu asked the following question: 

 
Whereas Senate had an open discussion on innovative learning environments, with a 
particular focus on massive open online courses (MOOCs) at its January 23, 2013 
meeting; 
 
Whereas, at this meeting, there was no indication that a decision was going to be made in 
the near future about whether or not to make MOOCs part of the academic mission of 
McGill University; 
 
Whereas at the February 19th, 2013 Senate meeting, neither the Principal nor the Provost 
informed Senate of any impending decision to join a MOOC consortium; 
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Whereas an email was sent to the university community on February 20th announcing 
that McGill had joined the edX (MOOC) consortium, and thanking “Deans, Senators, 
students and professors…who have made valuable contributions to this important 
development, and particularly the members of the Academic Working Group on 
Innovative Pedagogy”; 
 
Notwithstanding the constraints which may have been involved during the negotiations 
with the edX consortium, why was Senate not informed of the context surrounding its 
‘open discussion’ on MOOCs and not subsequently made aware of such negotiations?  
 
Why didn’t the Academic Working Group on Innovative Pedagogy report its insights and 
recommendations to Senate before any decision was made to involve McGill in the 
development and delivery of MOOCs? 
 

Senator Masi, Provost, answered as follows: 
 

Thank you for your questions.  
 
Innovative pedagogies, including but not limited to MOOCS, have important implications 
for McGill’s success in harnessing the potential of new and emerging technologies in 
order to improve teaching and learning.  
In all of the presentations of ASAP 2012 to Senate, which I believe have occurred at least 
a half-dozen times, I have placed considerable emphasis on the importance of innovative 
pedagogy, technology-assisted instruction, and improving the undergraduate experience.  
 
Let me outline the circumstances surrounding McGill’s affiliation with edX.    
    
McGill Statutes, Article 3 states, and I quote, “the Principal may initiate any project 
which the Principal considers beneficial to the University, and may present to the Senate 
or the Board of Governors . . . .”  Joining the a MOOC consortium has, for some time, 
been considered as potentially beneficial to McGill and, in broad outline, while not in 
specific details, Senate and one of its main committees, APC, have had several 
opportunities to discuss MOOCs and edX.  
 
ASAP 2012 has an entire section dealing with innovative pedagogy and a specific 
proposal work to develop something that I labeled “MILE” or McGill Innovative 
Learning Environments. Specific references to MOOCs and consortia are made in that 
document under strategies and actions 2.6, 2.7, and 2.8. I admit that Senate only endorsed 
ASAP to the level of objectives and I agreed to bring back to Senate or Board any items 
requiring governance approval. It is fully my intention to do so when and where 
appropriate.  
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The decision to partner with edX, a not-for-profit enterprise founded by MIT and Harvard 
University and now with the participation of 10 other institutions worldwide, provides 
McGill a technology platform that can makes courses available to on-campus students 
and to a potential audience from around the world. Indeed, last time in Senate I answered 
a question about alternative learning management systems.  
 
Regarding the particulars of Senate’s role, in October Senate endorsed ASAP, which 
included MILE (and MOOCs): see strategies 2.6, 2.7, and 2.8, and the specific action 
items listed under them. If and when new credited courses or authorised McGill programs 
may be offered via this consortium for McGill credit, Senate or APC will have an 
opportunity to discuss these issues again.  
 
In my closing comments to the Senate meeting in which we discussed MOOCs and 
consortia participation, including edX, I summarized several take-aways from the 
conversation: (1) McGill should occupy the MOOC space, and do so (2) deliberately; (3) 
our community is interested in using MOOCs as a means of enhancing campus-based 
learning, and (4) also for extending accessibility. Entering the edX consortium qualifies 
under all counts. The alternatives were carefully assessed (Udacity, Coursera, edX, going 
it alone).  
 
Several working groups including more than thirty academic leaders from Faculties and 
McGill's pedagogical support teams were active in exploring the possibilities and will 
remain active as we move into this arena.  
 
I understand the intention of the questions to get at Senate’s role in either arriving at the 
decision to join or to have the right to endorse or approve of such an affiliation. Article 6 
of the Statutes states: Senate “shall exercise general control and supervision over the 
academic activities of the University with special reference to the development of the 
curriculum and courses of study.”  
 
As I have noted, information about MOOCs, and indeed even about edX among other 
consortia, has been shared with Senate and APC, as is appropriate.  
 
However, Senate does not have responsibility for approving contracts of the edX type.   
 
On the other hand, following a recommendation from the Finance Committee, the 
Executive Committee of the Board of Governors was asked and did pre-approve the 
McGill-edX partnership on 15 February 2013, contingent on the understanding that no 
operating budget funds would be used for this purpose.  
 
The Senate meeting of 20 February, as you will recall, was on Tuesday, not Wednesday 
as is normal practice and discussions with edX on legal matters was still underway during 
that Senate meeting which were concluded later that evening. The announcement of new 
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edX members, including McGill, was embargoed by the consortium until the next day, so 
I was not permitted to share information about these arrangements prior to that date. 
Senators have been involved in the campus-wide discussion about opportunities for 
innovation in teaching and learning at McGill.  Our long-standing interest in harnessing 
technology to transform teaching and learning is articulated in ASAP 2012, developed 
with broad consultation across the University, and with principles and outline endorsed 
by Senate and the Board of Governors.   
 
The plan’s Major Strategic Objective 2 emphasizes “innovative delivery of educational 
programs” and “innovation” is one of its cross-cutting themes.  In addition, ASAP 2012, 
which was endorsed by Senate in October 2012, includes discussions of the McGill 
Innovative Learning Environments and MOOCs and specific strategies and related action 
items.  
 
Further, on 23 January 2013, Senators engaged in an “Open Discussion on McGill’s 
Learning Environments” about the impact of MOOCs on teaching and learning.  APC 
also had several discussions of MOOCs, and will continue to do so. When ready for 
presentation to Senate, additional presentations, likely in the Fall 2013 or Winter 2014, 
will come to Senate.  
 
In keeping with Senate’s responsibility for courses and programs, let me assure you that 
any new credited courses or programs offered by means of the edX platform will come to 
Senate through the normal governance approval paths.   
 
I also want to emphasize that no funds from the operating budget will be used for the 
design, development and delivery of MOOCs, which be based exclusively on 
philanthropic support.  
 
It is relevant to note that more than a decade ago, on 12 September 2001 Senate was 
advised that McGill had agreed to join other universities in Universitas21 and the 
Thompson Learning Company to establish U21Global to offer university courses by 
means of Internet delivery.  At its next meeting in October 2001, Senate approved an 
APPC report that resolved “no course offered by McGill University and approved by the 
APPC in the name of Senate can be disallowed for credit in a program of study on the 
sole basis of its mode of delivery.”   
  
Participation in edX will ensure that McGill has the tools, data, network of leading 
university collaborators and expertise to shape our 21st century approach to teaching and 
learning. Indeed, the University participates in several academic consortia, such as the 
AAU, the Association of Commonwealth Universities, U21, the U15, and others, which 
provide platforms for data sharing and institutional research. None of these affiliation 
agreements come to Senate for endorsement or approval.  
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In addition, edX is a platform for the design, development, and delivery of technology 
assisted courses and as such is not limited to MOOCs. Like the AAU and the U15, the 
edX consortium will also house and make available for research a data repository for 
exploring questions about the pedagogical efficacy of digital tools as well as an 
opportunity to share insights and practices with like-minded institutions. In addition, a 
platform, Desire to Learn or D2L which is the engine underlying myCourses at McGill 
and which affects some 3600 courses per term, had considerable input from the academic 
community prior to being chosen, but was, and did not need to be, brought to Senate for 
endorsement or approval.  
 
As I noted earlier, I have convened an “Academic Work Group on Innovative Pedagogy” 
as an advisory group to me as the Provost with members from Faculties and McGill’s 
pedagogical support teams from TLS and CCS, to help define the expression of the MILE 
proposal and to investigate options for innovative teaching and learning.   
 
Work Group members conducted a review of the existing and emerging consortia for 
MOOC offerings.  After a rigorous analysis of a number of leading online programs, they 
determined that edX—as a not-for-profit enterprise primarily concerned with using 
information to enhance teaching and learning on campus—offered the best fit with 
McGill’s mission and ambitions. Many deans who spoke at the open discussion on 
MOOCs provided significant insights from those working groups’ deliberations.  
 
Not all things about which I get advice from the academic community can be brought to 
Senate for information, discussion, deliberation, or approval. I have, always brought to 
this body those items that the Statues require, and much more. Let me close by saying 
that in my opinion, negotiations with edX went much better thanks to the insights I 
gained from Senate feedback on ASAP and MILE and especially from the open 
discussion on MOOCs and for that I thank the Fellows of Senate. 

 
Senator Lu reiterated that her question regarded the process undertaken before this decision was 
announced, particularly why Senate had held an open discussion without being informed of the 
pending decision. She suggested that the silence betrayed Senators’ expectations. Several 
Senators echoed this sentiment.  
 
Senator Mooney pointed out that ASAP had merely suggested that McGill would investigate the 
value of MOOCs while the lack of a proper frame of reference around the open discussion was 
unfair and disrespectful to Senators. Senator Nystrom suggested that the discussion would have 
proceeded in a very different format if Senators had been made aware. 
 
The Provost responded that the decision to join edX was rather a matter for the Board of 
Governors given the financial nature of the decision. He added that he felt there was a general 
consensus in January that MOOCs were a space for McGill to occupy in some shape or form. 
Senator Mendelson added that course approval lay mostly in the faculties and was reported to 
Senate. 
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3. Question Regarding McGill’s Partnership with edX  
 
Senators Rush and Srinidhi asked the following question: 
 

McGill recently partnered with edX to offer open online courses. To many this came as a 
surprise as the notion of Massive Open Online Courses (MOOC’s) was only recently 
discussed at Senate. 
 
edX is a not-for-profit enterprise of its founding partners Harvard University and the 
Massachusetts Institute of Technology that features learning designed specifically for 
interactive study via the web. Along with offering online courses, the institutions will use 
edX to research how students learn and how technology can transform learning—both 
on-campus and worldwide. 
 
What are the next steps in the edX endeavor? How will edX be used to understand the 
potential of technology in transforming learning? How will the students be involved in 
this? 
 

Senator Masi, Provost, answered as follows: 
 
It is expected that the McGill community will benefit from the increased opportunities for 
technology-enhanced teaching and learning.  The edX platform is designed to generate 
significant data with which to study how students learn in digital environments that will 
be used to develop assessment tools for these on-campus and broadly distributed courses, 
and to improve technology-supported learning on campus.  
  
We are committed to using analytics and information from the edX platform to inform 
the evolution of our own technology-assisted teaching and learning models.  Indeed, we 
expect our partnership with edX to yield academic and intellectual dividends for our 
students and faculty, and for our capacity to contribute in a meaningful and sustained way 
to the advancement of knowledge. 
   
Next steps in the process of offering a few McGill courses by means of MOOCs in 2014 
will require a considerable number of decisions and plans. I will be working with the 
Academic Policy Committee, most likely by means of an ad hoc working group drawn 
from its members, to identify the relationship between McGill’s current courses offerings 
and MOOCs to be offered through McGill’s partnership with edX, as well as to be 
attentive to academic governance issues that may arise. 
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Phase 1 of the project will have multiple components including initial efforts to: 
 

1. Identify existing McGill courses that offer appropriate adaptation to MOOC 
formats, cultivate “the will and skill” of our faculty, and develop a process for 
selection of the first set of McGill courses to be offered, including determining 
appropriate arrangements for their production. 

2. Identify the questions we need to ask regarding McGill’s MOOCs, including 
questions about standards and policies.  

3. Develop a program of ongoing professional development and training to 
professors and graduate students in Faculties, schools, and departments to ensure that 
our faculty can maximize the opportunities inherent in MOOC technologies 

4. Address and reconcile any Intellectual Property issues. 
 
Over the past five years, McGill has been taking a deliberate, integrated approach to 
information and communications technologies innovations at the University, examining 
how online, IT-based and face-to-face instruction can be informed by pedagogical 
research.  Building on these efforts, we welcome the opportunities offered through the 
edX consortium, joining other leading universities in the delivery of MOOCs to students 
on campus and in the global learning community.  I look forward to working with Senate 
to further these endeavors.  
 
We joined edX because the founding institutions and the other consortium members share 
our commitment to improving the “residential campus experience” by learning more 
about MOOCs in this exciting new phase in technology-assisted university level 
instruction. As such, we will be seeking students, via focus groups and participation in 
the APC ad hoc group that will be formed, to help perfect McGill’s approaches. There 
will be ample opportunity for student involvement. 

 
In response to a question, the Provost agreed that – in the interests of collegiality – he would 
present to Senate for approval any follow-up matters that might possibly fall within Senate’s 
jurisdiction. 
 
 
4. Question Regarding a Review of Senate Composition and Qualifications 
 
Senator Mooney asked the following question: 

The role of the McGill Senate is to, “exercise general control and supervision over the 
academic activities of the University”. 

The academic mission is central to the university, and all employee-members of the 
university community work every day to advance it. 
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The Statutes of McGill University currently prohibit unionized employees from sitting on 
the McGill Senate: “The Senate shall be composed of… Six members of the non-
unionized administrative and support staff…” 

Until the mid-1990s, few job categories at McGill were unionized. Since then, laboratory 
technicians, library assistants, course lectures, and research associates, and research 
assistants, to name a few, have become unionized. Clearly, then, the status of “non-
unionized” is a very poor proxy for whether a job category relates to the academic 
mission of the university, if making such a distinction is even worthwhile in the first 
place 

The composition of the academic community of McGill has undergone other changes – in 
faculty size; in the number of graduate and undergraduate students; etc. – yet the general 
composition of Senate has not been reviewed in approximately twenty years 

Given that the composition of Senate has not been reviewed in nearly two decades, might 
it be timely to undertake a review of the composition and terms of qualification of 
Senate? 

If so, how might such a review be initiated? 

The Secretary-General answered as follows: 
 
I thank Senators Mooney and Gutman for the question. 
 
I would begin by observing that in keeping with the mandate of Senate to exercise 
general control and supervision over the academic activities of the University, the 
composition of Senate has historically ensured that academic staff comprise a strong 
majority of the overall Senate membership. 
 
Senators  may recall that there was a proposed change to Senate composition in the Fall 
of 2011 to add the Registrar. In the discussion at that time Senate indicated that it wanted 
to consider the proposal in a wider context of overall Senate composition and with 
additional information about the historical changes in Senate membership. 
The last major changes in Senate composition were in 2003, when the Provost and 
Deputy Provost were added  as voting members of Senate, and in 2004 when an 
additional member was added from the Faculty of Medicine. 
 
Prior to that there were a number of similar adjustments to Senate composition in the 
1990s and 1980s. 
 
Since the early 2000s there has been growth in the overall tenure track complement 
including significant increases in faculty numbers in certain Faculties, including in one 
case a 50% increase in the tenure track complement since 2006. There also have been 
increases in enrolment including significant growth in the numbers of graduate students 
and post-doctoral scholars.  
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Taken together, there seem to be several reasons for undertaking a comprehensive review 
of Senate composition at this time.  
 
The process to initiate a review of Senate composition would be to ask the Senate  
Nominating Committee to propose terms of reference and membership of a review 
committee for this purpose.  
 
Any changes in Senate composition would require amendment of the McGill University 
Statutes. Such amendment would require approval by Senate (two-thirds majority) and 
the Board of Governors. 

 
Senator Mooney asked how and when such amendments might come forth. The Secretary-
General responded that the item would be referred to the Senate Nominating Committee, which 
would develop a working group to consider the matter. 
 
Part "B" – Motions and Reports from Organs of University Government 
  
1. Open Discussion on Professorial/Student Interactions (D12-48) 
   
Senators Mendelson, Harpp and Mooney facilitated this discussion.  
 
Senator Mendelson began by presenting results of surveys asking McGill undergraduate students 
about their interactions with professors. The results put McGill in the middle of the pack among 
Canadian and Quebecois institutions, but lower than its American peers. He said that this was not 
where the University aimed to be. Senator Mooney informed Senate that studies had established 
correlations between stronger student-professorial interactions and outcomes including higher 
GPAs, higher levels of degree attainment, a greater likelihood to attend music recitals and a 
greater likelihood to participate in demonstrations. Senator Harpp told Senate that large class 
sizes in certain faculties presented the biggest challenge for McGill. He said that undergraduate 
students needed and sought confidence-building in their education and that this was most 
effectively provided through formal and informal mentorship relationships. He suggested that the 
McGill community emphasize such relationships between professors and students, staff and 
students, and between students themselves.  
 
Many Senators echoed these sentiments, adding that students appreciate knowing that a professor 
has their back and could provide professional advice. Senator Redel suggested that stronger 
relationships would improve students’ mental health. Senator Dinel underlined the importance of 
faculty members supporting first-year students, who are generally intimidated by a new 
environment and the multitude of choices offered. 
 
Senator Jutras explained that the Faculty of Law involved a high percentage of students in 
research, which facilitated personal relationships. He also said that technology had made it easier 
for students to engage remotely, which presents an obstacle to close interactions. He suggested 
that the University encourage more face-to-face interactions. Senator Madramootoo encouraged 
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students to attend classes and speak with professors in person as much as possible, rather than 
interacting through email and other media. 
 
Senator Ferrie recounted how when he arrived at McGill as a student in 1975, he was assigned to 
a professor in his department, but such interactions were now impossible due to the growth in the 
student population and in the amount of paperwork asked of professors. Senator Ismail added 
that he had a similar experience as a McGill student and encouraged faculty members to spend 
time speaking with students after classes. 
  
Senator Gutman told Senate that mentorship would be better provided through engaging 
pedagogy than a formal matching program. Senators Zorychta and Zidel said that large 
classrooms presented challenges, but professors should look for ways to break classes down into 
smaller, more personal groups. Senator Algieri said that all professors should find ways to listen 
to their students’ hearts and added that mentorship can be found in many places. Senator Roulet 
called on the University to provide informal academic social spaces where students and 
professors could interact in a personal way. 
 
The discussion then shifted to interactions between professors and graduate students. Professor 
Baum told Senate that such relationships evolved over their course from student-professor to 
near-peers. She added that McGill’s ratings among G13 peers were average, but the Office of 
Graduate and Postdoctoral Studies (GPS) was working to improve this through various initiatives 
targeting professorial/graduate student relationships. 
 
Senator Eidelman spoke about training and accreditation for supervisors. He contrasted the 
meticulous supervision and structure provided for professors who teach professional students 
with the corresponding lack for professors supervising graduate students and even less for post-
doctoral fellows. Senator Ismail suggested that the University be aware that some professors may 
need help with people skills, no matter how intelligent they may be. 
 
Senator Xu said that the situation for graduate students corresponded to many of the points raised 
regarding undergraduate student interactions, namely the need for greater communication 
between students and professors. 
 
Senators Grant and Gehring spoke about the need to coordinate work between department chairs, 
graduate coordinators and GPS. In addition, where department chairs are not in place, Senator 
Grant encouraged GPS to take more initiative in resolving problems.  
 
Senator O’May informed Senate of the situation in Australia, where postdocs were more 
involved in universities’ academic missions, aiding in student supervision and lecturing. He also 
spoke favorably about Australia’s anonymous feedback forms that both supervisors and 
supervisees would submit to graduate student offices for follow-up. 
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2. Revisions to the Code of Student Conduct and Disciplinary Procedures  (D12-49) 
   
Professor Lydia White, Associate Provost (Policies, Procedures and Equity), presented this item 
to Senate for its feedback. She explained that the initial review sought to make the Code more 
user-friendly, but that had evolved into a review of substance as well. The revised Code will be 
presented for approval at the April meeting. 
 
In discussion, Senators raised the following points: 

• In Section 7, the word “intent” seems unnecessary because the acts themselves are 
violations and without such violations, intent is difficult to prove; 

• Rules for evidence and procedural safeguards for hearings before the Committee on 
Student Discipline should be the same as those provided in civil or criminal justice 
court (e.g. legal representation); 

• The increased penalties in s. 76 would have no deterrent effect because students were 
not generally familiar with the Code’s details; 

• S. 21(b) risks being applied too generally (beyond cases of stalking and harassment); 
• Sections regarding “obstruction” could be applied to discipline students taking part in 

peaceful demonstrations; 
• S. 7(a) seems to list every open space on campus; this presumes that students need to 

schedule an appointment in order to speak with campus administrators. 
  
 
3. 445th Report of the Academic Policy Committee (D12-50) 
 
The Provost presented this report for Senate’s information. He highlighted APC’s revisions to 
the guidelines for the Principal’s Prize for Excellence in Teaching and the course approvals. 
  
 
 4. Report of the Nominating Committee (D12-53) 
 
The Provost presented the Report of the Nominating Committee for approval. 
 
On motions duly proposed and seconded, Senate approved the recommendations contained in 
the Report of the Senate Nominating Committee. 
 
 
5. Statement of Principles Concerning Freedom of Expression and Freedom (D12-51) 
 of Peaceful Assembly   
 
Professor Anthony C. Masi, Provost presented this item for Senate’s approval. He explained that 
the adoption of such a statement had been recommended by experts in the field and was the 
product of a long community consultation. The Provost thanked the drafting committee and all 



Senate – Minutes of the meeting of March 20, 2013 

16 

 

community members who had participated in consultation fairs over the past year. The Provost 
added that the development of Operating Procedures was informed by this statement, as will 
their implementation. 
Several Senators questioned the need for such a document, citing its self-evident nature and a 
worry that its definitions could only serve to limit rights that already exist in a free and 
democratic society. Certain Senators worried that the document failed to provide guidance on 
how to resolve conflicting rights and failed to distinguish between peaceful and non-peaceful 
expressions. Senator Nystrom told Senate that the Operating Procedures should also be 
submitted for Senate’s approval to reflect the Provost’s statement that we were a community that 
policed itself. Senator Gutman said that he felt the statement was developed without adequate 
student consultation. Senator Grant said that even though the Statement was a very high-level 
announcement, it would be a good thing for McGill. 
 
The Provost responded that the Statement had been recommended by both the Jutras Report and 
the Open Forum and that community members were given ample opportunity to participate in 
consultations. He added that the consensus reaction was to separate the Statement from the 
Operating Procedures, which accorded to best practices found elsewhere.  
 
Senator Lu proposed an amendment to add the following words at the end of the statement  
 

“the principles of freedom of expression, association and peaceful assembly and where 
they conflict with other values and rights mentioned above, the University is committed 
to resolving such conflicts in a spirit of tolerance and recognition of the fundamental 
nature of the freedoms of expression, association and peaceful assembly in an open, free 
and democratic society.” 

 
The Provost responded that he would be willing to accept the amendment as friendly if Senator 
Lu would end her amendment after the word “tolerance.” Senator Lu declined. The amendment 
failed to pass. 
 
On a motion duly proposed and seconded, Senate approved, and recommend to the Board of 
Governors, the adoption of the Statement of Principles Concerning Freedom of Expression and 
Freedom of Peaceful Assembly. 
 
 
6.  Operating Procedures Regarding Demonstrations, Protests and (D12-52) 

  Occupations on McGill University Campuses  
 
Mr. Michael Di Grappa, Vice-Principal (Administration and Finance), presented this item for 
Senate’s information. He informed Senate that the Operating Procedures were drafted following 
a long consultation process and they intended to reflect a broad consensus. Vice-Principal Di 
Grappa said that these procedures would be guided by the Statement of Principles; he 
underscored how McGill would continue to rely on the good judgment of the individuals tasked 
with applying them. He also told Senate that the Operating Procedures were not subject to 
governance review, but were being shared with the community to raise awareness.  
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Senators questioned whether Operating Procedures were necessary, considering the articulation 
of rights in provincial laws and McGill’s own regulations. Senator Redel suggested that the 
Operating Procedures left few spaces open to peaceful demonstration. Senator Mooney asked 
why classrooms were given special protection, offering the example of a walkout from a 
controversial guest lecturer. He also asked whether the word “disruption” might be better 
replaced by “obstruction,” in harmony with the suggested changes to the Code of Student 
Conduct and Disciplinary Procedures. Senator Zidel also questioned whether it was necessary to 
refer to the “intensity, duration and location” of demonstrations. 
 
Senators asked how these procedures would be communicated to security services and 
questioned why the procedures did not articulate acceptable procedures for security personnel 
involved in demonstrations, protests and occupations. Senator Lu expressed concerns regarding 
“monitoring,” suggesting that this could encourage protestors to wear masks.  
 
 
7. Report of the Advisory Council on the Charter of Student Rights (D12-54) 
 
Professor Axel Hundemer presented this report for Senate’s information. He explained that the 
Council had received one request for investigation, upon which the Council ruled that it lacked 
jurisdiction. The Council found that the requirement in the Charter of Student Rights that a 
request for review by the Advisory Council must be made by a member of the University is 
unduly restrictive and recommends that the Charter be amended to remove this requirement.  
 
The Chair thanked Professor Hundemer and indicated that the recommendation would be taken 
under advisement by Senate. 
 
 
8. ASAP 2012 Implementation Update (D12-55) 
 
On motion duly proposed and seconded, Senate agreed to table this item. 
 
 
9. Other Business 
 
There being no other business to deal with, on motion duly proposed and seconded, the meeting 
adjourned at 5:45 pm. 
 
END 
 
The complete documents, including presentations at Senate, are kept as part of the official 
minutes. 


