
 

Ad Hoc Advisory Committee on COVID Academic Planning and Policies 
MINUTES 

 
Meeting of October 15, 2021 at 8:30 a.m. TEAMS Conferencing Application 
 
Present:  Chris Buddle (Co-Chair) 

Angela Campbell (Co-Chair) 
Jennifer Chen 
Claire Downie  
Rebecca Fuhrer 
Gillian Nycum 
Petra Rohrbach  
Daniel Weinstock  
Laura Winer 

Regrets: Nancy Czemmel 
 
 
This was the second meeting of the Ad Hoc Advisory Committee on COVID Academic Planning and 
Policies (Committee). 
 
Two main items were set for the agenda of this meeting: 
 

1. Faculty oversight of teaching and course delivery decisions 
2. Academic accommodations 

 
1) Faculty oversight of teaching and course delivery decisions 

 
The Committee began its discussion of this item by considering the continuum on which courses 
can be delivered, from “fully” in-person on one end, to “fully” online or remote on the other. The 
Director of Teaching and Learning Services helpfully reminded the Committee that all courses at 
McGill have some online or IT component to them, particularly since all courses use the myCourses 
platform. There has also been some confusion about different modalities of teaching and this may 
have led to some instructors’ view that they were not allowed to teach any part of their course 
using remote delivery.  
 
Committee members agreed that parameters are required regarding the following questions: 
 

1) At what point does an instructor need to signal to their Chair (or for Faculties without 
Departments, to their Deans) that they are offering their course in whole or in part via an 
online channel? 

 
2) What level of detail is needed in course outlines around mode of delivery? 
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3) What criteria should guide University and Faculty-level decisions about remote 
instruction? 
 

4) Should these criteria (see item #3) apply only during this exceptional period, while the 
pandemic persists, or should we be planning for the longer term even following a decision 
– whether by the University or by the Province – that we will return to our activities “as 
usual”? 

 
The Committee agreed on the importance of clarity in terminology about teaching modes, noting 
that members of the McGill community are often using such terms incorrectly or interchangeably, 
and this can lead to confusion and frustration in communication channels. The Committee 
reviewed and agreed upon the following definitions, which have been developed by TLS: 
 
• Blended learning refers to teaching and learning activities made up of a combination of online 

and in-person course components, both of which are necessary for students to achieve the 
learning outcomes of the course. The online components may be synchronous (e.g., delivered 
‘live’ via Zoom), or asynchronous (e.g., pre-recorded and available for students to access at 
their convenience). 

 
• A Flipped classroom is a kind of blended learning where students engage in learning activities 

such as doing readings, completing individual learning activities, and perhaps viewing pre-
recorded lectures outside class time, and class time is designed for learning activities that 
require interaction and inquiry. 

 
• Online course refers to a course that has been expressly designed for online delivery through 

the intentional implementation of instructional activities and selected technologies that 
support the achievement of course learning outcomes. Students taking online courses have 
registered for such an experience with a priori knowledge that these courses are designed for 
online delivery. 

 
• Remote delivery or Remote instruction refers to a situational need to deliver a course online 

that would normally be delivered in person. During the COVID-19 pandemic, remote 
instruction happened largely through lectures delivered over Zoom instead of in person and, 
in some cases, with the implementation of additional technologies on an ad hoc basis.  

 
• Hybrid (often referred to as Hyflex elsewhere) refers to a class where some students are 

physically present and others attend virtually at the same time with all students having the 
same opportunities to participate and engage in the classroom activities. Hybrid classes 
require technologies not readily available in most McGill classrooms and additional instructor 
support for course planning and delivery; McGill is not supporting hybrid classes. 

 
The Committee further reviewed five principles that were developed previously by the Associate 
Provost (Teaching & Academic Programs) to guide decisions about whether a Faculty can consider 
a course to be delivered remotely in full or in part: 
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• Program and accreditation requirements are met. 
• Core student learning outcomes, experiences, and/or competencies that require in-

person activities are maintained or enhanced. 
• Synchronous course contact hours are met through an appropriate balance of remote 

or in-person, depending on the context/discipline. 
• Unless programs are specifically designed as online, the proportion of online courses 

in a Department/Unit should be a minority and courses depending on experiential 
learning components should remain at least in part in person.  

• Decisions are based on pedagogical value – that is, there is evidence that the course 
will be as good or better with a remote component. 

 
All Committee members agree that these principles, and how to balance them, could usefully form 
the basis of further discussion at Senate but also within Faculties.  
 
On the question whether the Committee should be making recommendations only for the 
“pandemic period”, several members indicated that many instructors want to build on the growth 
and experimentation that remote teaching during the COVID period has permitted. Most 
Committee members took the view that the Committee’s recommendations should be framed 
with the intention of enduring beyond the point when McGill’s academic life resumes “as usual”.  
 
The Committee members agreed on the importance of finding multiple opportunities and modes 
for communicating to the McGill community the issues discussed in its two meetings held thus far. 
Members stressed that there is wide variance in communications and understandings across 
academic units on important matters, such as whether instructors may offer part of their course(s) 
via a remote platform. Some members of the Committee noted that some instructors have been 
informed that this is simply “not allowed”, which generally is not the case.  
 

2) Academic accommodations 
 
The Committee had time in this meeting to touch upon this matter only briefly. It was determined 
that, at its next regular meeting, this item would be the first agenda item, and that the discussion 
would centre the question of accommodations for students, given that much of the present 
meeting had focused on academic planning from instructors’ perspectives. 
 
The Committee had time to begin a discussion whether it would be possible to offer courses via a 
“hybrid” mode of delivery (see above definition), to accommodate students unable to attend class. 
This would be extremely difficult to implement given the current state of IT infrastructure in most 
classrooms on our campuses. In present circumstances, hybrid teaching would impose a significant 
cognitive load on instructors and give rise to needs beyond those McGill can currently support. As 
such, it would not be wise to recommend hybrid teaching as a way forward.  
 
Before adjourning, the Committee determined that it will likely need a meeting early in the coming 
week to discuss matters central to its mandate in connection with the Winter 2022 term. 


