
 
 
Minutes of the meeting of Senate held on January 23, 2013, at 2:30 p.m. in the Robert Vogel 
Council Room (Room 232, Leacock Building.) 
 
PRESENT 
Aitken, Ellen 
Algieri, Stefano 
Allison, Paul 
Azmy, George 
Bachelet, Stephanie 
Belanger, Laurence 
Bell, Graham 
Bernard, Daniel  
Bouchard, Adam 
Boudreau, Andrew 
Boyer, Daniel  
Carriere, Segre 
Cecere, Renzo 
Cook, Colleen 
Costopoulos, Andre 
Covo, David  
Cowan, Brian 
Cuello, Claudio 
Dedek, Helge 
Di Grappa, Michael  
Di Paola, Antonia 
Dinel, Haley 
Eidelman, David  
Espinosa, Rodrigo 
Ferguson, Sean 
Ferrie, Frank 
Galaty, John 
Gale, Charles 

Gehring, Kalle 
Gillon, Brendan  
Goldstein, Rose 
Grant, Martin 
Gutman, Jimmy 
Harman, Christopher 
Harpp, David 
Heath, Nancy 
Hebert, Terence  
Henry, Evan 
Hepburn, Allan 
Herrick, Shannon 
Hurtubise, Jacques 
Hynes, Andrew 
Jonsson, Wilbur 
Jutras, Daniel  
Kalil, Alex  
Kirby, Torrance 
Kirk, Andrew 
Kreiswirth, Martin 
Kucij, Maya 
Kuzaitis, Ruth 
Lametti, David 
Lane-Mercier, Gillian 
Lennox, Bruce 
Lowther, David 
Lu, Catherine 
Marcil, Olivier 
Masi, Anthony 

McCullogh, Mary Jo 
Mendelson, Morton 
Michaud, Mark 
Misra, Arun 
Mooney, Jonathan 
Munroe-Blum, Heather 
(Chair) 
Nasr, Mo 
Ngadi, Michael 
Pekeles, Gary 
Potter, Judith  
Redel, Josh 
Richard, Marc 
Roulet, Nigel 
Rush, Avi 
Shaughnessy, Honora 
Sinacore, Ada 
Srinidhi, Nikhil 
Thordardottir, Elin 
Todd, Peter  
Weinstein, Marc 
White, Lydia 
Xu, Boran 
Yalovsky, Morty 
Zhang, Ji  
Zidel, Max 
Zorychta, Edith  
Strople, Stephen 
(Secretary)

  
 
REGRETS: Jamshid Beheshti, Leslie Breitner, Stuart Cobbett, Elaine Doucette, Gregory 
Dudek, Ziad El-Khatib, Daniel Gagnier, Peter Grütter, Ashraf Ismail, Eric Laverdiere, Mark 
Lefsrud, Chandra Madramootoo, Christopher Manfredi, Derek Nystrom, Hélène Perrault, 
Kathryn Peterson, Cynthia Price, Caroline Riches, Melvin Schloss, Laurie Snider, Arnold 
Steinberg, Martina Stromvik, Isabel Vivas, Christina Wolfson. 
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SECTION I 
 
The Chair reminded Senate that this meeting was being transmitted live via the web to members 
of the McGill community. 
 
1.  Resolution on the death of James Hogan 
Senator Grant rose and read the following death resolution, which Senate subsequently 
unanimously approved: 
 

It is with sadness that I report the passing of Professor James Hogan on November 8, 
2012 at the age of 71. Jim came to McGill as an Assistant Professor in 1968 after an 
undergraduate degree from Rensselaer Polytechnic Institute and a Ph.D. in Nuclear 
Chemistry from the University of Chicago.  He retired from McGill in 2000 after 32 
years of service. 
 
Jim Hogan was a researcher in nuclear chemistry and published extensively, rising to the 
rank of Full Professor in 1979.  His research brought him to national facilities in the UK, 
Italy, and Berkeley, Brookhaven, and Los Alamos. He was also very active as a teacher, 
particularly known for his work in Freshman Chemistry.  He was a Leo Yaffe Awardee in 
the Faculty of Science and was well known for his energetic presentations. It is 
interesting to note that Jim was hired as Leo Yaffe’s protégé in research, but also 
followed Leo’s tradition for excellence in teaching.  He contributed to numerous 
University committees and was also well-known for his direct and sometimes feisty style 
– part theatre and all heart. He helped make things happen at McGill. 
   
In addition to classroom teaching and research, he is very well known in two regards. He 
was  perhaps best known as a passionate advocate and mentor of undergraduate students. 
In addition to his ca. 10,000 Freshman students, he served as an Advisor and Director of 
Undergraduate Studies for many years.  Our most recent Homecoming weekend featured 
a gathering of the Class of 1977- a remarkable collection of students, who to a person 
attributed many of their individual successes to “Dr. Hogan’s” interventions and heart-to-
heart talks on their behalf.  
 
He is also well known for his work with David Harpp in developing an accurate method 
to detect cheating on multiple-choice exams. This has virtually eliminated cheating in 
multiple choice exams and reinforced McGill’s reputation for academic integrity.  
 
Jim settled in California in 2000 with his wife Susan. After a brief stint trying to be 
retired, he returned to the classroom and taught high school Chemistry in the Bay area for 
another 6 years. Those high school students can’t imagine how fortunate they were to 
have an award-winning McGill professor as their teacher every day. Although firmly 
settled in California he loved Canada and was very proud of his Canadian passport and 
his gmail email address “1Canajun”.  He leaves his wife Susan, his three daughters, 
Betsy, Stephanie, and Catherine, five grandchildren, and four step-children. We have lost 
a colleague who has enriched the lives of many at the University. 
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2.  Report of the Steering Committee (12:13-05) 
 

Item 1. Approval of Minutes of Senate. On motion duly proposed and seconded, Senate 
approved the minutes of the December 5, 2012 meeting. 

 
Item 2. Approval of Confidential Minutes of Senate. The Chair informed Senate that the 
Steering Committee had reviewed the confidential minutes of the meeting of December 
5, 2012 and had approved them on behalf of Senate. 
 
Item 3. Speaking Rights. On motion duly proposed and seconded, speaking rights were 
granted to Ms. Kathleen Massey, Registrar and Executive Director (Enrolment Services) 
for item IIB5 (Annual Enrolment Report) and Professor Spencer Boudreau, 
Ombudsperson for Students for item IIB6 (Annual Report of the Ombudsperson for 
Students. 
 
Item 4. Senate Open Discussion Topic. The Chair informed Senate that the Steering 
Committee had determined that the next Senate Open Discussion would be on the topic 
of Professorial/Student Interaction. She invited Senators who would be interested in 
helping prepare this item to contact the Secretariat. 
 
Item 5. Livestreaming Protocol. The Chair informed Senate that the Steering Committee 
had discussed whether portions of this meeting should be held off-camera and had made 
no such recommendations. 
 
 

3.  Adoption of the Agenda 
 
On motion duly proposed and seconded, the agenda was adopted. 
 
 
4.  Chair’s Remarks 
 
The Chair began by noting the passing of Dr. Rita Levi-Montalcini, a recent honorary degree 
recipient. She also highlighted the big items on Senate’s horizon, including developments 
relating to ASAP 2012, revisions to the Code of Student Conduct and Campaign McGill. 
 
The Chair then discussed government relations. She focused on the provincial government’s 
retroactive budget cuts and the upcoming Summit on Higher Education. The Chair told Senate 
that McGill’s funding stood to be cut by over $19 million for the remaining three months of the 
fiscal year. She explained that this was the third reversal in government funding since McGill 
had approved it budget in April. The Chair added that McGill had made cuts of $37 million over 
the last five years and had deferred salary increases on several occasions. She said that it would 
be impossible to cut $19 million without adversely affecting the University’s quality and 
academic mission. In addition, the Quebec government confirmed that the three provincial 
granting councils would face cuts for 2013-2014. The Chair told Senate that the University 
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would have to make difficult decisions about how to implement cuts without sacrificing quality 
and accessibility. Senator Bernard told Senate that he feared that faculty salaries would once 
again be a target of cuts, as they were not protected by a bargaining agreement. He questioned 
whether it was fair to assume that teaching would remain high-quality if salaries were frozen for 
a third time in recent years. The Chair responded that she appreciated the collegial relationship 
between the University and MAUT. She said that she realized that faculty salaries had declined 
in comparison with those in peer institutions and added that the University aspired to preserve 
and raise faculty salaries in relation to its peers.  
 
Turning to the Summit and pre-Summit meetings, the Chair told Senate that the Summit would 
be held on February 25 and 26 in Montreal. She referred to a CREPUQ study showing a $867 
million funding gap for post-secondary education between Quebec and other provinces in 2009-
2010. The Chair also informed Senate that McGill was organizing a pre-summit conference in 
conjunction with the Board of Trade of Metropolitan Montreal and other Montreal-based 
Universities with the goal of creating a vision for Montreal as a centre of higher education. 
 
The Chair ended her remarks by thanking community members who had provided feedback 
during the consultation period on the Protocol Regarding Demonstrations, Protests and 
Occupations and called on Vice-Principal (Administration and Finance) Di Grappa to provide an 
update on recent developments. Vice-Principal Di Grappa pointed out that Dean Jutras, in his 
2012 report, had recommended that McGill develop and implement a distinct protocol or 
framework for dealing with civic protest on campus to provide clarity to both security services 
and community members regarding peaceful assembly. A Provisional Protocol was issued in 
February, 2012 and will remain in effect until a revised protocol is adopted. A draft revision was 
released in November and has been the subject of community-wide consultation on campus. 
Vice-Principal Di Grappa told Senate that twenty-five comments had been received, offering a 
diversity of views, but consistently asking for further consultation. Vice-Principal Di Grappa told 
Senate that he and the Provost had concluded that McGill would be best served by first 
establishing a Statement of Values on Freedom of Expression and Freedom of Assembly that 
will be brought to Senate and Board for final deliberations and approval later this spring. The 
Protocol’s operations elements would be transformed into an Operating Procedure providing 
guidelines for action where necessary. 
 
Vice-Principal Di Grappa told Senate that the University would be establishing consultation 
fairs, where participants will have the opportunity to discuss the proposed Statement of Values 
and the Operating Procedures. In addition, an open website would be established, where 
members of the community could share comments. At the end of the consultation, the Statement 
of Values will be revised accordingly and will be brought for approval to Senate and the Board 
of Governors.  

 

 

 



Senate – Minutes of the meeting of January 23, 2013 

5 

 

 

SECTION II 

Part "A" – Questions and Motions by Members 
 
1. Question Regarding Potential Academic Uses of the Royal Victoria Hospital 
 
Senator Dinel asked the following question: 
 

It is widely believed throughout the University that McGill lacks adequate space on the 
downtown campus to satisfy all the needs of research, teaching, administrative offices, 
student space etc.  
 
Given that the Royal Victoria Hospital will be closing down and moving its practices to 
the new MUHC site at Glen Yards: 
 
What plans does the University have to use the space for academic purposes such as 
research and teaching, or for non-academic functions like Residence or offices?  
 
What will McGill’s relationship be in the future with the RVH? 

 
Senator Di Grappa, Vice Principal (Administration and Finance), answered as follows: 
 

Thank you for your questions, Senator Dinel, which I hope to answer simultaneously. 

First, it is important to bear in mind that the Royal Victoria Hospital site is not owned by 
McGill University. While there has been some discussion—and confusion—in the press 
in recent years about ownership of the site, including comments from descendants of 
families that originally donated the land for the purposes of creating a health care facility, 
it is safe to assume that the future owner of the site will be determined by the 
Government of Quebec. For more than a year, representatives of McGill University were 
in discussions with senior government officials of the previous Charest government to 
discuss the eventual transfer to McGill. It is unclear today how the Marois government 
will resolve this issue. Prior to the holidays, in a speech to the Montreal Junior Chamber 
of Commerce, Mister Jean-François Lisée, Minister of International Relations, La 
Francophonie and External Trade and Minister responsible for the Montréal region, said 
that he would like to begin a reflection on the future of the RVH and Hotel Dieu hospital 
sites, and would pay particular attention to ideas that include family-oriented aspects.  

In response to your questions, following an extensive process in which the space needs 
and priorities of the university were assessed, it has indeed been demonstrated that 
McGill University is significantly short on space for both its short term and long term 
space needs.  In the past few years, the University has been very active in reviewing how 
it can expand its space, and the RVH complex has certainly been part of this review. 
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With almost 1 million square feet of space, the Royal Victoria Hospital complex 
represents an important supply of space into which McGill University could gradually 
grow over time.  In fact, over a period of approximately one year, a workgroup led by 
Provost Masi recently established how this space could be used in support of its academic 
priorities in a manner consistent with the Master Plan Planning & Design Principles 
adopted by Senate and the Board of Governors in 2008.  Our studies indicate that the 
priority space needs of a number of faculties in support of teaching and research as well 
as increased residence capacity could be served by the space available in the Royal 
Victoria Hospital complex, particularly due to its location immediately adjacent to the 
downtown campus. There are also other Faculty space needs for which the RVH complex 
would not be the best solution.  

The McGill administration has been working in collaboration with the McGill University 
Health Centre and the Ministère de la Santé et des Services sociaux (MSSS) to explore 
how the complex could be developed into expansion space for the downtown campus.  
On Monday, Vice-Principals Eidelman, Marcil and I met with M. André Lavallée, 
Associate Secretary General for the Metropolitan Region at the ministère du Conseil 
executif, to discuss this very subject. 

Over the past few years, we have similarly pressed the case with Quebec ministries 
responsible for education and research. Furthermore, last spring, McGill embarked on a 
detailed study of the site and its individual buildings to assess the costs of converting the 
space over time to meet McGill’s needs.  It is clear that the cost of renovations to convert 
these spaces into functional academic and residence facilities is significant, as would be 
the long term operating costs associated with them. Therefore, before a decision is made 
on whether McGill will seek to obtain this space, opportunities for financial support for 
the acquisition and renovation costs are being pursued, and a business plan is under 
development to determine whether we can support the operations of the facilities over 
time.   

In closing, let’s remember that the University is already struggling with a decaying 
campus, which is underfunded in terms of building and operating maintenance, and we 
have an inventory of heritage buildings in which their condition is unacceptable. 
Although the vacating of the Royal Victoria Hospital in 2015 presents an opportunity for 
McGill which we are seriously looking at, expansion into the RVH can only be 
considered within a framework of ensuring that this situation is improved, not worsened, 
and that all of the right educational, functional, economical and social conditions are in 
place.  

Senator Dinel asked whether McGill was taking a more global look at its space needs and 
whether the University would address the lack of diversity in our campus spaces. Senator Di 
Grappa responded that the administration worked with each faculty to assess their individual 
space needs. He said that the most pressing concern at the moment was government funding for 
deferred maintenance, but that the University was looking into ways of addressing impending 
space shortages. The Chair added that the University’s Physical Master Plan was the 
foundational document for space decisions and had been reviewed at Senate.  
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Part "B" – Motions and Reports from Organs of University Government 
 
1.  Open Discussion on McGill’s Innovative Learning Environments  (D12-36)      
 
The Provost, Senator Bell and Senator Dinel facilitated this discussion. The Provost began by 
telling Senate that McGill needed to constantly innovate in all facets. He provided examples of 
recent innovations in the classroom experience, teaching and learning, and the library. He said 
that any discussion about Massive Open Online Courses (MOOCs) must treat them as an 
additional innovation to be considered. Senator Dinel said that students generally found online 
resources helpful and hoped that they could be implemented without burdening professors. She 
added that McGill’s implementation of MOOCs would have to enhance McGill students’ 
education and not devalue the McGill experience. Senator Bell told Senate that in the 19th 
century, Principal Dawson taught courses in the Redpath Museum by displaying pictures of 
extinct reptiles affixed to a sheet of cloth. Whereas technological advances such as PowerPoint 
have essentially kept this model intact, MOOCs would involve far more fundamental change to 
the McGill experience. They then opened the discussion by asking Senate to consider the 
following questions: 
 

1. Assuming we should be involved in MOOCs, how quickly should we enter this space?  
2. How do we maintain quality assurance if we develop MOOCs?  
3. What will be the relation between MOOCs and on-campus course offerings?  
4. If McGill MOOCs become “exportable”, what evaluation criteria will we use to “import” 

others?  
5. Given the costs associated with developing, delivering, and perfecting MOOCs, what 

should McGill’s position be vis-à-vis the present configuration of consortia (Coursera, 
Udacity, edX, BVA, etc.)? 

 
Senators spoke about the impact MOOCs would have on teaching and learning at McGill. 
Several Senators encouraged the University to look at MOOCs as a complementary pedagogical 
tool to the many already employed, including the somewhat similar COOL system. Senator Xu 
pointed out that McGill already had many large, impersonal classes and would benefit from the 
additional online support that MOOCs offer. Senator Gutman said that MOOCs would allow 
McGill to offer courses in a manner more consistent with the principles of universal design. 
 
Several Senators spoke against MOOCs, suggesting that the best pedagogy refrains from talking 
at students and encourages questions and answers between students and professors. Senator 
Lennox said that students in MOOCs could only be assessed by multiple-choice exams, which 
would constrain teaching and learning options. Senators added that technological innovation 
would not address the more pressing issues of students’ motivation and effort. Senator Ferrie told 
Senate that professional accreditation boards were typically slow to innovate and might not 
recognize such courses. 
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Senators asked whether MOOCs would allow professors to rely on a single lecture for multiple 
years: some felt this would free professors’ time for more productive ends while others feared it 
would jeopardize the relevancy of courses. Senators also discussed whether MOOC consortium 
partners would offer the same classes and how this would impact the University. 
Additional concerns were raised about MOOCs’ technology and its constraints. Senators raised 
concerns about the amount of technological and pedagogical support such an endeavour would 
necessitate. Senator Hurtubise suggested that professors utilized many styles of teaching and 
many media of interaction that MOOC technology would not permit. Senator Redel raised 
concerns about the viability of a turnkey system on the one hand, and about McGill’s ability to 
adapt to an evolving interface on the other. 
 
Senators also spoke about the University’s strategic interests in such a project. Senators asked 
whether MOOCs might provide revenue. Senator Srinidhi suggested that McGill base its 
approach to MOOCs on data collected from other universities’ experience and analyse its own 
metrics before deciding to go forward. 
 
Senators spoke in support of the outreach possibilities of MOOCs. Senator Zidel suggested that 
first year courses could be provided to high school students as advanced credit. Senator Hebert 
thought that MOOCs could provide a good pipeline to University education, but would not 
adequately replace classroom teaching. Senator Dinel told Senate that MOOCs would be able to 
extend McGill’s reach to audiences around the world. Senator Kirk said that MOOCs would be a 
great way to export the McGill brand abroad and encourage partnerships with peer-level 
institutions. The Chair agreed, adding that McGill could build on its expertise in teaching and 
learning. 
 
 
2.   443rd Report of the Academic Policy Committee    (D12-37)  
 
The Provost presented this report for Senate’s approval. 
 
In discussing the motions to approve the Certificate in Condominium Management and the 
Certificat en gestion de copropriété, Senator Mooney asked whether these constituted training or 
education. The Provost responded that they fell somewhere between the two, in a similar manner 
to the various professional programs offered around the University. 
 

On a motion duly proposed and seconded, Senate approved the proposed Certificate 
in Condominium Management and Certificat en gestion de copropriété. 
 
On a motion duly proposed and seconded, Senate approved the proposed Revisions 
to the Regulations on Challenge of a Thesis Examination Failure 
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3.  Amendments to the University Student Assessment Policy  (D12-38)  
 

Professor Morton Mendelson, Deputy Provost (Student Life and Learning), presented this item 
for Senate’s approval. He proposed an amendment, adding the word “valid” to the proposed 
section 3.4.3. Senator Mooney asked whether the University was ensuring an equitable 
application of this policy. Professor Mendelson replied that final exams were monitored by the 
various Student Affairs offices, who were responsible for ensuring that deferrals were granted for 
“valid” reasons. 
 
Senator Dinel suggested that the Policy was not always adhered to and that students were often 
too ill-informed or intimidated to raise issues. She asked Professor Mendelson to ensure that the 
proposed changes were well-communicated around the University. Professor Mendelson 
suggested that students should speak to their faculty’s Student Affairs Office and undertook to 
communicate the changes as effectively as possible. 
 

On a motion duly proposed and seconded, Senate approved the amendments to 
the University Student Assessment Policy. 

   
 
4.  Annual Report on Student Life and Learning (D12-39)  
  
Professor Morton Mendelson, Deputy Provost (Student Life and Learning), presented this item 
for Senate’s information. He highlighted the University’s work to improve student advising and 
services for students with eating disorders. He added that the University had taken its low ratings 
on student feedback very seriously and that a dedicated work group was identifying 
improvements in this area. He ended by informing Senate that McGill was in the process of 
implementing co-curricular records, which will provide students an official document attesting to 
their extra-curricular activities. 
 
Senator Bouchard asked about consultation with students on the increased athletics fee. Professor 
Mendelson answered that no fee increase can be implemented without the approval of student 
associations via referendum. 
 
 
5.  Annual Enrolment Report (D12-40)  
 
Ms. Kathleen Massey, University Registrar and Executive Director (Enrolment Services), 
presented this item for Senate’s information. She highlighted the 2.5% increase in student 
enrolment over the previous year, including a 7.6% increase in international students. Ms. 
Massey told Senate that McGill had held a Conference relating to the Strategic Enrolment 
Management Plan. 
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Senators asked about the University’s plan to increase the number of graduate students, 
suggesting that it would put a strain on resources, office and lab space and direct contact between 
students and their supervisors. Senator Mendelson answered that space needs were reviewed 
systematically and taken into account with all decisions. The Provost answered that McGill 
considered its carrying capacity as well as its ratios of undergraduate and graduate students to 
tenure-track professors. Senator Mooney suggested that McGill look less at the ratios of peer 
institutions and focus on proven indicators of success including time spent with professors, 
feedback received, and the like. Senator Bernard added that recent studies had concluded that the 
American labour force needed fewer doctoral students, and more resources for grad students. 
 
 
6.  Annual Report of the Ombudsperson for Students (D12-41)  
 
Professor Spencer Boudreau, Ombudsperson for Students, presented this item for Senate’s 
information. He told Senate that the University had implemented strategies to address the 
previous year’s recommendations regarding graduate supervision and mental health services. 
This year’s report recommended that faculties adopt administrative procedures governing 
students’ right to a re-read on exams and assignments. He added that, when the re-read may 
make the difference between a pass or fail, the re-read should be undertaken by a committee of 
three qualified professors. Senator Zidel asked whether Senate could refer this recommendation 
to the Enrolment and Student Affairs Advisory Committee. Senator Mendelson answered that 
ESAAC would be reviewing the recommendation. 
 
Senator White said that while she supported the first part of the recommendation, many small 
departments would be unable to find three professors with adequate expertise in a given subject. 
Senator Bell added that such reviews would be far too taxing in departments like Biology that 
had hundreds of fails per year. Professor Boudreau said that other Quebec universities had such 
3-person review committees. 
 
 
7.  Other Business 
 
There being no other business to deal with, on motion duly proposed and seconded, the meeting 
adjourned at 5:20 pm. 
 
 
END 
 
The complete documents, including presentations at Senate, are kept as part of the official 
minutes. 
 
 


