
 
 
Minutes of the meeting of Senate held on January 22, 2014 at 2:30 p.m. in the Robert Vogel 
Council Room (Room 232, Leacock Building.) 
 
PRESENT  
Aitken, Ellen 
Algieri, Stefano 
Allison, Paul 
Arezki, Amine 
Bader, Darine 
Beheshti, Jamshid 
Bell, Graham 
Bernard, Daniel 
Butler, Cameron 
Cook, Colleen 
Costopoulos, Andre 
Covo, David 
Cuello, Claudio 
Dedek, Helge 
Di Giulian, John 
Di Paola, Antonia 
Doucette, Elaine 
Dudek, Gregory 
Dumont, Marie-Josée  
Dyens, Ollivier 
Engle-Warnick, Jim 
Epstein, Gwenyth 
Ferguson, Sean 
Ferrie, Frank 
Fortier, Suzanne (Chair) 
Gholmieh, Yasmeen 

Ghoshdastidar, Jim 
Grant, Martin 
Harman, Christopher 
Harpp, David 
Heath, Nancy 
Ismail, Ashraf 
Jutras, Daniel  
Kalil, Alex 
Kreiswirth, Martin 
Kuate Defo, Alvin 
Kucij, Maya 
Kuzaitis, Ruth 
Lach, Lucyna 
Lametti, David 
Lane-Mercier, Gillian  
Larson, Katie 
Lu, Catherine 
Madramootoo, Chandra 
Manfredi, Christopher 
Marcil, Olivier 
Masi, Anthony 
Michaud, Mark 
Mooney, Jonathan 
Moore,  Timothy 
Ngadi, Michael 
Nicell, Jim 
Nystrom, Derek 

Potter, Judith 
Price, Cynthia 
Rassier, Dilson 
Richard, Marc 
Roulet, Nigel 
Saroyan, Alenoush 
Shaughnessy, Honora 
Shea, Joey 
Sheridan, Kathleen 
Sinacore, Ada 
Snider, Laurie 
Stewart-Kanigan, Claire 
Strople, Stephen  
(Secretary) 
Subhani, Farzan 
Thordardottir, Elin 
Todd, Peter 
Weinstein, Marc 
White, Lydia 
Wolfson, Christina 
Yue, Stephen 
Zhang, Ji 
Zorychta, Edith  
Zuroff, David 
 

 
REGRETS: Guillaume Blais, Adam Bouchard, Daniel Boyer, Leslie Breitner, Serge Carrier, 
Renzo Cecere, Stuart Cobbett, Rosemary Cooke, Brian Cowan, Michael Di Grappa, Haley Dinel, 
David Eidelman, Daniel Gagnier, Kalle Gehring, Rose Goldstein, Garth Green, Peter Grütter, 
Terence Hébert, Allan Hepburn, Natalie Hiles, Reghan Hill, Jacques Hurtubise, Wilbur Jonsson,  
Darius-Lucian Lazarus, Bruce Lennox, Lydia Martone, Andrea Pejovic, Gary Pekeles, Melvin 
Schloss, Arnold Steinberg, Martina Stromvik, Morty Yalovsky. 
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The Chair began by welcoming everyone to the first Senate meeting of 2014, and wished 
Senators all the best in the new year. 
 
She also explained that the Ad Hoc Committee to Review the Livestreaming of Senate Meetings 
is currently conducting its review. She asked that Senate approve the continuation of 
livestreaming until the Committee submits its final report to Senate. 
 

On a motion duly proposed and seconded, Senate approved the continuation of 
livestreaming until it receives the final report of the Ad Hoc Committee to Review the 
Livestreaming of Senate Meetings. 

 
SECTION I 

1.  Memorial tribute: None received 

The Chair explained that no memorial tributes had been received. 
 
2.  Report of the Steering Committee (13:14-05) 
 
The Report of the Steering Committee (13-14:05) was received.  
 

On a motion duly proposed and seconded, Senate approved the Steering Report. 
 
Item 1. Approval of Minutes of Senate – December 4, 2013.  
 
Item 2. Approval of the Confidential Minutes of Senate. The report indicated that the Steering 
Committee had reviewed the confidential minutes of the meeting of December 4, 2013 and had 
approved them on behalf of Senate. 
 
Item 3. Speaking rights. Upon approval of the report, speaking rights were granted for Mr. 
Kakwiranó:ron Cook (Aboriginal Outreach Administrator) for  the Question Regarding Support 
of Indigenous Access McGill; Ms. Kathleen Massey (University Registrar and Executive 
Director, Enrolment Services) for  the Annual Enrolment Report; and Professor Spencer 
Boudreau (Ombudsperson for Students) for the Annual Report of the Ombudsperson for 
Students. 
 
Item 4. Confidential Session. Upon approval of the report, Senate agreed that it would enter into 
Confidential Session for discussion of the item on the Report of the Honorary Degrees and 
Convocations Committee (D13-44). 
 
Item 5. Senate Open Discussion. The report indicated that the Steering Committee decided to 
schedule an open discussion on “Breaking down silos” on the February 19, 2014 Senate agenda. 
A Steering sub-committee was struck to further refine this topic and develop questions to help 
frame the open discussion 
 
Item 6. Approval of the Agenda 
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3.  Chair's Remarks 
 
The Chair began by mentioning that copies of the 2013 McGill University Annual Report had 
been distributed to Senators as they entered the meeting chamber. She explained that the report, 
available in both official languages, provided a summary of a lengthier report which is available 
online. The Chair congratulated the Office of Communications and External Relations for the 
creative design for the report. 
 
The Chair subsequently addressed recent developments for Bill 60. She informed Senate that 
hearings are taking place before the National Assembly’s Committee on Institutions and that 
over 250 organizations and individuals have indicated that they wish to make an appearance 
before the Committee. She noted that McGill submitted a brief to the Commission and will 
appear at the hearings. 
 
The Chair also mentioned that Minister Duschene, provincial Minister of Higher Education, 
Research, Science and Technology, has confirmed that the Quebec government will be 
reinvesting $1.8 billion in the university network between fiscal years 2015 and 2019. She noted 
that McGill has been informed that it will receive $20.3 million of this reinvestment in FY2015, 
which is very close to what had been forecasted in the University’s budget plans. 
 
The Chair then discussed the funding formula chantier. She explained that the chantier’s 
preliminary report contains no formal recommendations and is silent on students who are not 
Quebec residents. McGill will participate in the second round of consultations for this chantier 
and a final report is expected in June 2014. 
 
The Chair also highlighted the federal government’s International Education Strategy which 
intends to promote Canada as a country of choice for international students and researchers. The 
strategy’s goal is to welcome 450,000 international students studying in Canada by 2022; this 
figure is double the current total. The Chair said McGill supports this initiative and will continue 
to attract students from the initiative’s six priority markets (Brazil, China, India, Mexico, North 
Africa and the Middle East and Vietnam), as well as traditional international markets. 
 
In concluding her remarks, the Chair reported that McGill had raised approximately $380,000 for 
Centraide. She thanked all those who contributed, as well as the five co-chairs, Michael Di 
Grappa, Peter Todd, Kevin Whittaker, Brian Farnan and Michael Krause, who helped make this 
campaign a success. 
 
In her kudos, the Chair congratulated the nine McGill alumni who were named to the Order of 
Canada. She also mentioned that Professor Nahum Sonenberg won the prestigious Wolf Prize for 
his discovery of the proteins that control the protein expression mechanism. She subsequently 
congratulated Professors David Harpp, Joe Schwarcz and Ariel Fenster for the launch of 
McGill’s first Massive Open Online Course, which has over 20,000 students from 150 countries 
registered. To conclude, the Chair expressed her support for the Canadian Olympic team which, 
thus far, includes seven McGillians. 
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SECTION II 

Part "A" – Questions and Motions by Members 

1. Question Regarding Support of Indigenous Access McGill (Senator Stewart-
Kanigan) 

 
Senator Stewart-Kanigan submitted the following question: 

 
How does McGill intend to build its institutional commitment to creating a welcoming 
and supportive campus environment for current and prospective Indigenous students? 

 
How does McGill plan to support the continued operation and growth of Indigenous 
Access McGill, and would internal funding be considered? 

 
Senators Dyens and Costopoulos provided the following response: 
 

In 2005, the Work Group on Aboriginal Affairs was established to review McGill’s 
services and programs for First Nations, Inuit and Métis communities. Since then, the 
University has been committed to outreach, access and support for Aboriginal students 
and to the development of initiatives that address the current and future needs of 
Aboriginal students.  
 
In February 2013, the Office of the Vice-Principal (Research and International Relations) 
published the Strategic Research Plan 2013-17, which details the commitment to support 
the goals outlined in the Increased University Access Project. More specifically: 
“We support the participation of diverse voices and are committed to include and 
promote Indigenous knowledge.  This stems from a sincere and historical 
acknowledgement that Aboriginal issues are global issues, and Indigenous perspectives 
are relevant to all fields of study.” 
 
Three key staff positions were created in the Office of the Dean of Students as part of a 
pilot project and made permanent last year to help develop and further Aboriginal 
initiatives:  the Aboriginal Outreach Administrator, the Aboriginal Student Advisor and 
the Aboriginal/Indigenous Education Associate.  Together, they work with University 
committees, units and faculties and with Aboriginal community groups to create 
awareness and generate dialogue about Aboriginal issues and to help realize outreach and 
recruitment goals and on-campus support and programming. These efforts also contribute 
to widening access for other under-represented communities at McGill.  
 
Ongoing Aboriginal Access Initiatives 
 
Outreach/Recruitment  
• Identification of potentially eligible secondary school students via outreach to 

Aboriginal communities and participation in community/regional career fairs. 
• Identification of potentially eligible CEGEP students via outreach to CEGEPS and 

events such as the annual Pow-Wow on campus. 
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• Orientation for McGill for first-year Aboriginal students and for youth through the 
Eagle Spirit High Performance Camp, which was established in 2006. 

• A new application form that now allows First Nations, Inuit and Métis students to 
self-identify.  

• Development of the Aboriginal Admissions Protocol. 
• Creation of a bridge year to assure academic preparedness via the Aboriginal 

Pathways Program (under development with the School for Continuing Studies).  
• Dedicated funds for Aboriginal student recruitment. 

 
On-Campus Support/Programming 
• First Peoples’ House (established in 1997). The First Peoples’ House serves as a 

residence, gathering place and resource centre where activities such as the annual 
Pow-Wow, community dinners, social activities, weekly soup and bannock lunches 
and guest speaker presentations take place.  The First Peoples’ House also offers 
psycho-social supports such as adjustment to campus life, Indigenous spiritual 
support, social networking, celebrating achievement and sustaining a sense of 
community. 

• Early orientation for Aboriginal students to facilitate the transition to Montreal and to 
McGill. One-on-one academic advising (through the Aboriginal Student Associate). 

• Adoption of the symbolic graduation scarves now worn by Aboriginal graduates at 
convocation. 

• Elder Program (launched in 2012). The Elder participates in First People’s House 
activities, Aboriginal Affairs Work Group Meetings and ceremonial occasions such 
as the graduation scarf ceremony. 

 
Ongoing Dialogue/Policies 
• The Subcommittee on Equity for First Peoples annually reviews the recruitment and 

status of under-represented First Nation and Inuit groups at McGill and its mission is 
to build equity for Indigenous peoples at the University. 

• The Aboriginal Affairs Work Group (established in 2005), chaired by the Dean of 
Students, coordinates pan-University collaboration and communications concerning 
Aboriginal matters. It also reports student Aboriginal needs to the University 
administration and serves as the discussion forum on important Aboriginal issues 
including student recruitment and retention. 

• The Aboriginal Focus Group meetings with community representatives (held in 2007, 
2009 and 2012) facilitate communications and provide a forum for suggestions and 
feedback.   

 
Pending Projects Related to Indigenous Access 
• The Office of the Dean of Students submitted an application for the renewal of 

MERST funding for outreach, recruitment and transition (response from MERST 
pending).  

• First Peoples’ House transformation to a Living Learning Community model. 
• Launch of the Indigenous Studies Program minor in September 2014. 
• Increasing visibility of Indigenous heritage of the land on which McGill sits through 

the relocation of the Hochelaga Rock and other related projects. The Aboriginal 
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Affairs Work Group and Campus and Space Planning are collaborating on this 
project. 

 
Faculty Initiatives 
Indigenous Access McGill (IAM) housed in the School of Social Work, is one of several 
programs within Faculties that work with the Office of the Dean of Students to reach out 
to Aboriginal communities and support our Aboriginal students once they are at McGill. 
The Faculties of Medicine and Education, for example, have similar programs. IAM and 
similar programs are important for helping Aboriginal communities build local capacity 
in fields such as social work, medicine, and education.  These local initiatives also make 
a critical contribution to the intellectual diversity of the University by bringing excellent 
students from under-represented groups to McGill.  

 
This being said, the financial climate for higher education in Quebec remains 
difficult.  The allocation of permanent funding to Aboriginal Affairs in 2013-14 clearly 
demonstrates McGill’s very strong commitment to outreach, access and support for 
Aboriginal students.   

 
Senator Stewart-Kanigan thanked Senators Dyens and Costopoulos for the response and asked 
for clarification as to what “Aboriginal Affairs” refers to in the response’s last paragraph. 
Senator Costopoulos explained that this refers to the three individuals under his authority who 
work on Aboriginal issues, as well as the Aboriginal Working Group. 
 
Senator Stewart-Kanigan also asked if the University will be supporting Aboriginal access in 
Faculties, such as the Faculty of Arts. Senators Dyens and Costopoulos replied that the 
University has shown commitment to Aboriginal issues and the Faculty-specific funding is 
discussed by the Provost and Deans. Funding for Aboriginal initiatives at McGill is also a 
priority for the Office of the Dean of Students, which constantly seek to secure existing and new 
funding sources. 
 
Senator Richard suggested that the response circulated in advance of the meeting should include 
the name of the author(s). 
 
Senator Bader asked if Aboriginal internship initiatives are undertaken in the School of 
Continuing Studies. Mr. Kakwiranó:ron Cook (Aboriginal Outreach Administrator) replied that 
internship bridging programs are an important initiative undertaken with the School of 
Continuing Studies. 
 
Part "B" – Motions and Reports from Organs of University Government 
  
Open Session 

1. Proposed Revisions to the Regulations Relating to the Employment of (D13-38) 
 Tenure Track and Tenured Academic Staff 
 
Senator White presented this item for Senate’s approval. She explained that the proposed 
revisions to the Regulations Relating to the Employment of Tenure Track and Tenured Academic 
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Staff (and corresponding changes to the Regulations Relating to the Employment of Librarian 
Staff) are mainly minor changes to dates affecting the tenure process. She noted that current 
tenure process deadlines are not always realistic, and thus, should be streamlined. Moreover, she 
explained that it is necessary to the insert text to clarify that when a University or Departmental 
Tenure Committee is tending to a negative, it must inform the Secretariat. Senator White also 
mentioned that the proposed revisions intend to align the promotion and tenure processes; with 
Senate’s approval of the changes, the promotion dossier would require eight external evaluations, 
as do tenure dossiers. Senator White concluded her presentation by stating that she would like to 
withdraw the proposed changes to sections 7.3.2.4 as it requires further refinement. 
 
Senator Zorychta agreed with the revisions, but proposed a friendly amendment to section 
7.17.8; she suggested that the addition of “upon request by the candidate” be removed so that 
when a University or Departmental Tenure Committee is tending to the negative, external 
evaluations are provided to the candidate automatically. She explained that candidates may not 
have a thorough understanding of the regulations, and thus, may not know they can request 
external evaluations through the Secretariat. 
 
Senator Bell expressed concern over the increase in the number of external evaluators required 
for the promotion process because the University’s stringent conflict of interest guidelines render 
it difficult to identify outside experts who are qualified to review candidates’ work.  Senator 
White explained that the conflict of interest guidelines are due to be reviewed and these issues 
can be considered as part of the review process. 
 

On a motion duly proposed and seconded, Senate approved, and recommend to the 
Board of Governors for approval, the proposed changes to the Regulations Relating to 
the Employment of Tenure Track and Tenured Academic Staff, as well as corresponding 
changes to the Regulations Relating to the Employment of Librarian Staff. 

 
Senate further resolved to remove “upon request by the candidate” from section 7.17.8 of 
the Regulations. 

 
2. 452nd Report of the Academic Policy Committee (D13-39) 
 
The Provost presented this report for Senate’s approval. He explained that the Academic Policy 
Committee (APC) sought Senate’s approval for the creation of Graduate Certificates in 
Professional Accounting, which would be offered by the Desautels Faculty of Management and 
the School of Continuing Studies. Senator Masi also explained that the APC approved a new 
exchange partnership with Shantou University in China, and joint doctoral degrees with 
Université Paris-Sud XI and the University of Edinburgh. 
 

On a motion duly proposed and seconded, Senate approved the creation of Graduate 
Certificates in Professional Accounting to be offered by the School of Continuing Studies 
and the Desautels Faculty of Management. 

 
3. Report of the Nominating Committee (D13-40) 
 
Senator Masi presented this report for Senate’s information. He noted that the report informs  
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Senate of modifications to the University Tenure Committee (UTC) process whereby Senate lists 
for individual UTCs will be replaced with a single pool, as is currently done for Statutory 
Selection Committees. 

 
4. Annual Report on Student Life and Learning (D13-41) 
  
Senator Dyens presented this item for Senate’s information. He explained that the University’s 
Student Life and Learning unit’s two fundamental values are: 1) helping students thrive; and 2) 
supporting the University’s academic mission. 
 
Senator Larson asked when the Student Life and Learning unit plans to formalize its values in a 
document. Senator Dyens mentioned that consultations with students have occurred, though 
further consultations with other stakeholders are underway; his unit will subsequently develop a 
formal document. 
 
5. Annual Enrolment Report (D13-42) 
  
Ms. Kathleen Massey (University Registrar and Executive Director, Enrolment Services) 
presented this report for Senate’s information. She noted that achieving the University’s 
enrolment goals is a pan-University objective with collaboration with multiple units and all 
Faculties. She explained that, over the years, the University has been adjusting its proportion of 
graduate to undergraduate students which has led to an increase in the former. Ms. Massey also 
highlighted that in 2013, McGill’s financial aid funding is being accessed by a wide-range of 
students and that the University’s entrance bursary spending increased by over 50%. 
 
Ms. Massey also outlined recruitment challenges facing the University. For example, she 
underlined that applications from Ontario had fallen over 9% in 2013. She suggested that this 
decrease is likely due to the Ontario government’s recently enhanced financial aid packages 
available to its residents. She explained that her unit, along with the Office of Communications 
and External Relations, and Development and Alumni Relations, are developing a 
communications strategy to raise the University’s profile in the province.  
 
Senator Harpp asked if a reason had been identified as to why the proportion of female 
undergraduate students had fallen over the past few years. Ms. Massey replied that she would 
undertake to look into the issue. 
 
Senator Subhani noted that the University’s enrolment has increased 13% since 2008. He asked 
if the University had expanded class sizes, and what is perceived to be an ideal class size. Ms. 
Massey replied that the University seeks to have a specific proportion of students to tenure-track 
faculty members. She further explained that ideal class sizes are discipline-specific and is an 
issue considered by Deans. Senator Zorychta added that space, rather than class sizes, was the 
main issue of concern. 
 
Senator Ferrie asked how often McGill updates its admissions forecasting model. Ms. Massey 
replied that this occurs annually in consultation with the Provost and Deans. She clarified that 
adjustments are also made mid-cycle as the University considers applicants’ geographic 
locations and academic backgrounds. 
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Senator Butler noted that enrolment at the Macdonald Campus had decreased and asked who Ms. 
Massey intends to develop an enrolment and admissions plan. Ms. Massey explained that the 
slight decrease in enrolment at the Macdonald Campus was an anomaly and noted that the 
Faculty is reviewing its enrolment strategy. Senator Madramootoo added that more offers of 
admission had been made than in the past, but that reduced uptake had resulted in the slight 
enrolment decrease. He also mentioned that the Faculty’s enrolment strategy approach has been 
revised this year and that ultimately, enrolment at Macdonald Campus did not decrease this year 
once transfer students had been accounted for. In response to Senator Butler’s second point, Ms. 
Massey explained that the Deputy-Provost (Student Life and Learning) is working with Planning 
and Institutional Analysis to collect data; subsequently, consultation with the senior 
administration will occur. 
 
Senator Stewart-Kanigan asked if data was collected on applicants’ ethnic backgrounds. The 
Registrar explained that such information is not collected; however, the University’s diversity 
survey provides an overview of the University’s diversity. Senator Stewart-Kanigan also asked if 
Aboriginal applicants can self-identify on admissions applications. Ms. Massey replied that they 
can do so, though not all opt to. 
 
Senator Mooney noted that the budget book’s projected student population growth rate is 
approximately half of the actual population growth rate and asked why McGill has consistently 
surpassed its student population growth projections. Ms. Massey clarified that the figures used to 
develop the University budget are a conservative planning estimate. This is a fiscally responsible 
approach which does not cause the University to rely on enrolment estimates which do not 
materialize. In addition, the discrepancy between the projected and actual student population 
growth rates are the product of applicant behaviour and acceptance of admission offers. 
 
6. Annual Report of the Ombudsperson for Students (D13-43) 
 
Professor Spencer Boudreau (Ombudsperson for Students) presented this report for Senate’s 
information. He provided an overview of the report and recommendations contained therein. 
 
Senator Ghoshdastidar asked if there is a relationship between certain types of requests and the 
timing of the requests over the course of the year. Professor Boudreau replied that certain 
requests are indeed cyclical; for example, issues surrounding marks typically appear at the end of 
a given semester.  
 
Senator Mooney thanked Professor Boudreau for being an advocate for graduate students and for 
highlighting graduate student issues in his recommendations. 
 
Senator Arezki asked if the School of Continuing Studies is included in the Ombudsperson’s 
recommendations. Professor Boudreau explained that it is. 
 
The Provost noted that this was Professor Boudreau’s last report in that his non-renewable term 
as Ombudsperson expires shortly. He and the Chair, on behalf of Senate, thanked the 
Ombudsperson for his excellent service to the McGill community. 
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7. Other Business 
 
No other business was raised.  
 
Closed Session 
 
8. Report of the Honorary Degrees and Convocations Committee (D13-44) 
 
Senate moved into confidential session to discuss the Report of the Honorary Degrees and 
Convocations Committee (this minute is approved by the Senate Steering Committee and is not 
published or circulated, but is attached to the permanent minutes of Senate as Appendix “A”). 
 
There being no other business to deal with, on a motion duly proposed and seconded, the 
meeting adjourned at 4:10 p.m. 
 
END 
 
The complete documents, including presentations at Senate, are kept as part of the official minutes. 
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