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PREAMBLE:

Throughout the semester, there has been a dramatic increase in the security
presence on our campus. On April 4th, security guarded every entrance to
every building on campus. For example, the Leacock building had up to
seven security officers guarding one entrance. There was also security
guarding every exit point in Leacock and the Arts Building, totalling up to
nearly two dozen officers. Also on April 4th, multiple campus tour groups
from the welcome centre were made to stand against the wall by security
when they approached the Arts Building. The Arts Building is a regular
stop of the tour, and the tour groups were comprised of high
school/CEGEP prospective students and family. Members of the tour
group were made to stand against the wall for some time before continuing
their tour. Aside from April 4th, security is a regular presence on our
campus now. This is despite many Senators at several Senates calling into
question the rationale and effectiveness of security at this scale. Senators
have also repeatedly asked for the cost of hiring the number of security on
campus, but this has never been answered. From what we understand, from
August 26 to the end of April, McGill spent 4.6 million on SIRCO alone,
a contractor that McGill says it uses for investigations. Finally, in the April
SSMU plebescite, 64% of students report that the heightened security
presence on campus has not made them feel more safe at McGill.

QUESTION:

1. Was it an appropriate course of action by security on April 4th to
instruct tour groups to line against the wall? Why did this happen,
considering the threatening and negative image it paints of McGill
to young prospective students?

2. Seeing that a large number of students are not made to feel safe by
the recent increase of security, has the administration taken any
steps to protect student wellbeing when deploying large numbers
of security forces? Does the administration consider the negative
ramifications of high security presence on student wellbeing and
the McGill community?

3. After seeing that a majority of students are made to feel unsafe on
campus due to the administration’s decisions, will the University
change how and when security is deployed in the future?




4. How much does McGill University spend on security in total? This
question is especially pertinent due to the University’s budget
constraints and recent layoffs.

5. Will McGill renew is contract with SIRCO, and if so, at what cost?

Please refer to the Guidelines for the Review of Questions and Motions by the Senate Steering
Committee for more information on this process.

The following response was provided by Professor Fabrice Labeau, Vice-President (Administration
and Finance):

Thank you for your questions, Senator Wei.

To begin, I have to point out that the preamble offers an incomplete picture of the events that took place
on April 4. The statement that “members of the tour groups were made to stand up against a wall for some
time” is lacking in context and nuance.

On April 4, access to the Leacock Building was limited to the south entrance and members of the McGill
community were required to swipe their ID cards to enter, with Security Services on site to support access
control.

Over the course of the day, two or three tour groups, each consisting of approximately 15 individuals,
arrived at this entrance. Since none of these individuals had McGill IDs, a representative from Campus
Public Safety spoke with the tour guides to validate their request. While this was happening, the tour
groups were asked to briefly stand to the side to ensure others could continue to swipe their cards and
enter the building without delay. Once their request to enter was validated, the tour group members were
allowed to enter the building with minimal disruption to the flow of traffic.

With this context in mind, the decision to have the tour groups stand to the side was an appropriate course
of action and was necessary to ensure continued access to the building for students, faculty and staff.

Regarding the atmosphere on campus, I understand that it is unsettling for some members of the
community to see an increased security presence on campus. In an ideal world, this level of security would
not be necessary. However, as a university, our primary responsibility is to ensure the safety of our
community and to preserve the integrity and stability of our academic activities.

Given the classroom obstructions and vandalism that took place during the student strike on April 2-4, it
was essential that we increase the security presence on campus to make sure that students could safely
attend their classes and exams without obstruction.

There are many different reasons why some students have been feeling unsafe, and this includes incidents
of harassment, intimidation, vandalism and unlawful entry into buildings. It is precisely because of these
incidents that we have chosen to increase security, with the goal of maintaining a safe environment for
our student body as a whole and protecting student well-being.
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To answer your question about security costs, I have provided a breakdown below of McGill’s internal
and external security expenses from FY 19 to FY24. The table also includes our security expenses to date
in FY25 (from May 1, 2024 to March 17 2025, so roughly 10.5 months).

TYPES OF FY19 FY20 FY21 FY22 FY23 FY24 YTD FY25
EXEPENSES

External $4,463,333.20 $5,164,145.31 $8,461,028.29 $6,647,202.36 $5,304,994.12 $5,717,366.56 $6,304,147.04
Security and

equipment

Salaries $1,386,160.07 $1,378,169.21 $1,488,496.54 $1,744,069.65 $1,601,713.42 $1,806,937.67 $1,702,458.23
Grand Total | $5,849,493.27 $6,542,314.52 $9,949,524.83 $8,391,272.01 $6,906,707.54 $7,524,304.23 $8,006,605.27

This table shows that McGill’s security-related costs have increased since FY'19. However, it also shows
that our expenses for FY25 are comparable to the amounts spent at the height of the pandemic (in FY21
and FY22) when McGill needed to uphold government health protocols and restrict building access with
the help of security personnel.

As was the case during the COVID-19 pandemic, the McGill community is currently living through
exceptional circumstances that require heightened security. These are expenses that are necessary to
protect our community and our academic activities.

It is also worth noting that the cumulative inflation rate between 2019 and 2024 was 18% according to the
Bank of Canada, which accounts for a portion of the increase in security costs.

It is difficult to make predictions about McGill’s future security needs as this will depend on a large
number of factors. The University's security requirements are vast and complex and involve protecting
approximately 40,000 students, 12,800 employees, 218 buildings, two campuses and numerous visitors.
We will assess our security needs on an ongoing basis and make decisions based on the evolving context.




