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The McGill Strategic Enrolment Management (SEM) plan, which was developed through 
extensive consultation across our campuses, articulates six strategic imperatives, 
endorsed by Senate in March 2011. The purpose of the Plan is to provide a thoughtful 
framework for decisions pertaining to enrolment. Most importantly, it ensures a strong 
alignment with the academic mission of McGill University.  
 
Goals and activities that support the plan extend well beyond those in recruitment and 
admissions. At McGill, they include retention- and graduation-related high impact 
initiatives such as advising, exchange and study abroad participation, high quality 
graduate supervision, academic activities such as undergraduate involvement in 
research, and outside-the-classroom significant practices such as internships, field 
study, and engagement with the local community.  The Senate-endorsed strategic 
imperatives guiding enrolment planning at McGill are: 
 

  R E S E A R C H  I N T E N S I T Y ,  S T U D E N T  A N D  A C A D E M I C  E X C E L L E N C E   

  S E R V I C E  T O  C O M M U N I T Y  A N D  S O C I E T Y   

  E N G A G E M E N T  I N  T H E  U N I V E R S I T Y  C O M M U N I T Y   

  I N T E R N A T I O N A L  S T A T U R E   

  D I V E R S I T Y  A N D  A C C E S S I B I L I T Y   

  F I N A N C I A L  S U S T A I N A B I L I T Y   

 
Broad Enrolment Goals 
 
This plan laid out McGill’s enrolment goals which include increasing the number and 
proportion of research graduate students, improving the time to completion of graduate 
students as well as effectively serving the educational needs of Quebec society through 
the active recruitment and support of local students. Further, the Plan seeks to enhance 
the quality, diversity, retention and graduation rates of McGill’s undergraduates. Finally, 
the plan lays out the need to enhance and increase continuing studies partnerships and 
offerings, serving both local and international students. 
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Fall 2014 Enrolment Snapshot 

  T o t a l  e n r o l m e n t  ( a l l  t y p e s  o f  s t u d e n t s ) :   
o  3 9 , 4 9 7  ( 0 . 4 %  c h a n g e  f r o m  2 0 1 3 ;  1 2 %  h i g h e r  t h a n  i n  2 0 0 9 )  

  U n d e r g r a d u a t e  d e g r e e - s e e k i n g  e n r o l m e n t :   
o  2 3 , 7 7 0  ( 0 . 9 %  c h a n g e  f r o m  2 0 1 3 )  

  P r o p o r t i o n  g r a d u a t e  ( o f  t o t a l  d e g r e e - s e e k i n g ) :   
o  2 5 %  ( 1 . 5 %  h i g h e r  t h a n  i n  2 0 0 9 )  

  P r o p o r t i o n  o f  Q u e b e c  e n r o l m e n t  ( U n i v e r s i t y - w i d e ) :   
o  5 3 %  

  P r o p o r t i o n  o f  i n t e r n a t i o n a l  e n r o l m e n t  ( a l l  s t u d e n t s ) :   
o  2 4 %  ( 1 %  c h a n g e  f r o m  2 0 1 3 ;  5 %  h i g h e r  t h a n  i n  2 0 0 9 )  

 
 
Indicators of enrolment management success at McGill 

  2 0 1 2  U n d e r g r a d u a t e  R e t e n t i o n  R a t e  ( Y e a r  1 ) :   
o  9 2 %  ( h i g h e s t  i n  U 1 5  C a n a d a )  

  2 0 1 2  U n d e r g r a d u a t e  G r a d u a t i o n  R a t e  ( 6  y e a r ) :   
o  8 4 %  ( s e c o n d  h i g h e s t  i n  U 1 5  C a n a d a )  

  Q u a l i t y  o f  t h e  u n d e r g r a d u a t e  e n t e r i n g  c l a s s :     
o  A v e r a g e  Q u e b e c  C E G E P  R - s c o r e :  3 0 . 3  ( h i g h e s t  i n  Q u e b e c )  

  S a t i s f a c t i o n  w i t h  q u a l i t y  o f  M c G i l l  e d u c a t i o n  ( C a n a d i a n  
U n i v e r s i t y  S u r v e y  C o n s o r t i u m :  C U S C ) :   

o  9 0 %  ( a v g  o f  c o m p a r a t o r  u n i v e r s i t i e s :  8 3 % )  

  G r a d u a t i n g  s t u d e n t s ’  s a t i s f a c t i o n  w i t h  d e c i s i o n  t o  a t t e n d  M c G i l l  
( C U S C ) :    

o  9 1 %  ( C a n a d i a n  a v g :  8 3 % )  

  U n d e r g r a d u a t e  p a r t i c i p a t i o n / i n v o l v e m e n t  i n  r e s e a r c h  h a s  
i n c r e a s e d  t o  4 0 %  ( N a t i o n a l  S u r v e y  o n  S t u d e n t  E n g a g e m e n t ,  N S S E )  
a n d  i s  1 5 %  h i g h e r  t h a n  t h e  r a t e  o f  C a n a d i a n  c o m p a r a t o r  s c h o o l s  
f o r  s e n i o r  s t u d e n t s  i n  2 0 1 4  ( N S S E )  

  S t u d e n t  e n g a g e m e n t :  I n v o l v e m e n t  i n  i n t e r n a t i o n a l  e x c h a n g e s ,  
s t u d e n t  c l u b s / o r g a n i z a t i o n s ,  c o m m u n i t y  s e r v i c e  i s  s i g n i f i c a n t l y  
h i g h e r  t h a n  t h e  a v e r a g e  f o r  C a n a d i a n  c o m p a r a t o r  i n s t i t u t i o n s .  

 
Room for enhancement, improvement and change 

  D e c l i n i n g  y i e l d  r a t e s  i n  a l m o s t  e v e r y  m a r k e t  
o  C o n s i s t e n t  w i t h  U S  t r e n d s  ( N A C A C  s t u d y ,  2 0 1 2 ) :   

  S t u d e n t s  a r e  a p p l y i n g  t o  m o r e  i n s t i t u t i o n s ,  l e a d i n g  
t o  c o n c u r r e n t  d e c l i n e s  i n  y i e l d  r a t e s  

  Y i e l d  r a t e s  h a v e  b e e n  d e c l i n i n g  o v e r  t h e  p a s t  1 0  
y e a r s  ( 5 1 . 4  t o  4 2 . 6 %  i n  p u b l i c  i n s t i t u t i o n s )  

o  O n t a r i o  -  P r o t e c t i o n i s t  p o l i c y :  3 0 %  t u i t i o n  g r a n t  f o r  
f a m i l i e s  w i t h  g r o s s  i n c o m e s  u p  t o  $ 1 6 0 K  f o r  s t u d e n t s  w h o  
s t u d y  a t  O n t a r i o  p o s t s e c o n d a r y  i n s t i t u t i o n s  o n l y  

o  I n c r e a s i n g  c o m p e t i t i o n  
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o  Q u e b e c  f r a n c o p h o n e  s t u d e n t s  ( y i e l d :  4 6 % )  m a y  n e e d  m o r e  
e v i d e n c e  o f  t h e  p o t e n t i a l  f o r  t h e i r  s u c c e s s  a t  M c G i l l  ( t h e y  
m a y  f e e l  i t ’ s  a n  a c a d e m i c a l l y  r i s k y  c h o i c e )  

o  T u i t i o n  i n e l a s t i c i t y  –  C o s t  o f  d e r e g u l a t e d  p r o g r a m s  f o r  
i n t e r n a t i o n a l  s t u d e n t s  

o  C o n s t r a i n e d  r e s o u r c e s :  N e e d  t o  o f f e r  b e t t e r  s e r v i c e  t o  
a p p l i c a n t s ;  m o r e  m o d e r n ,  e f f e c t i v e  t o o l s  f o r  
c o m m u n i c a t i o n  n e e d e d  

  L o w e r  y i e l d  o f  s t u d e n t s  f r o m  Q u e b e c  F r e n c h  C E G E P s  ( 4 6 % )  
c o m p a r e d  t o  E n g l i s h  C E G E P s  ( 7 0 % )  

  A c a d e m i c  a d v i s i n g  e x p e r i e n c e s  
o  S u r v e y s  s h o w  i m p r o v e m e n t  h o w e v e r :   

  C U S C  s a t i s f a c t i o n  r a t e s  i n c r e a s e d  f r o m  7 5 %  t o  8 2 %  
f o r  1 s t  y e a r  s t u d e n t s  a n d  

  a n d  f r o m  6 1 %  t o  7 2 %  f o r  s e n i o r  s t u d e n t s  
o  S t i l l  s i g n i f i c a n t l y  l o w e r  t h a n  o u r  p e e r s  

  C o m p e t i t i v e n e s s :  E a r l i e r  o f f e r s  o f  a d m i s s i o n  
o  P r o g r e s s  i s  b e i n g  m a d e :  a s  o f  M a r c h  1 ,  2 0 1 5 ,  6 3 7 7  o f f e r s  o f  

a d m i s s i o n  h a v e  b e e n  m a d e .  6 8 %  i n c r e a s e  o v e r  l a s t  y e a r .   

  G r a d u a t e  s u p e r v i s i o n  

  C o n n e c t i o n s  b e t w e e n  s k i l l s  a c q u i r e d  d u r i n g  M c G i l l  e x p e r i e n c e  
a n d  p o s t - M c G i l l  o p p o r t u n i t i e s :  T h e  C U S C  a n d  N S S E  r e s u l t s  
i n d i c a t e  t h a t  a  s m a l l e r  p r o p o r t i o n  o f  M c G i l l  g r a d u a t e s  a g r e e  t h a t  
t h e i r  M c G i l l  e x p e r i e n c e  h a s  p r e p a r e d  t h e m  f o r  e m p l o y m e n t  t h a n  
a t  o t h e r  c o m p a r a b l e  C a n a d i a n  u n i v e r s i t i e s .      

 
Major changes in 2014 
 
Significant changes were made in 2014 to enhance the student experience at McGill. 
These include increases in research opportunities for undergraduates, ongoing Skillsets 
workshops for graduate students, and the implementation of tools to help simplify the 
McGill eco-system, including sources of information.  The Ask an Advisor service was 
expanded. Faculties enhanced advising services.   Collaborative initiatives include: 

  A s k M c G i l l  
o  3 4 %  d r o p  i n  F e b r u a r y  2 0 1 5  a s  c o m p a r e d  t o  F e b r u a r y  2 0 1 4  

i n  d e m a n d  f o r  s e r v i c e s  a t  S e r v i c e  P o i n t  t h a n k s ,  i n  p a r t ,  t o  
A s k M c G i l l  

  T h e  M c G i l l  A p p  

  A  n e w  m o b i l e  f r i e n d l y  a d m i s s i o n s  w e b s i t e  w i l l  b e  l a u n c h e d  t h i s  
s p r i n g  

  A  n o n - c r e d i t  r e g i s t r a t i o n  s y s t e m  w i l l  b e  l a u n c h e d  i n  t h e  c o m i n g  
y e a r .  T h i s  p r o j e c t ,  l e d  b y  C o n t i n u i n g  S t u d i e s ,  w i l l  m o d e r n i z e  
t o o l s  t o  h e l p  l i f e l o n g  l e a r n e r s  m a i n t a i n  a n  o n g o i n g  e d u c a t i o n a l  
r e l a t i o n s h i p  w i t h  M c G i l l  

  V o i c i  u n e  J o u r n é e  à  M c G i l l  –  I n  2 0 1 4 - 1 5 ,  a  d a y l o n g  a c t i v i t y  w a s  
i n t r o d u c e d  f o r  Q u e b e c  f r a n c o p h o n e  p r o s p e c t i v e  s t u d e n t s  w h o  a r e  
m a t c h e d  w i t h  c u r r e n t  M c G i l l  f r a n c o p h o n e  s t u d e n t s  ( b y  p r o g r a m ,  
C E G E P  o r  h o m e  r e g i o n ) .  T h e y  s p e n d  t h e  d a y  t o g e t h e r ,  a t t e n d i n g  
c l a s s e s  a n d  p a r t i c i p a t i n g  i n  t y p i c a l  M c G i l l  s t u d e n t  a c t i v i t i e s .  T h e  



 

Report to Senate on Strategic Enrolment Management, March 18, 2015 4 

p u r p o s e  i s  f o r  c u r r e n t  f r a n c o p h o n e  s t u d e n t s  t o  r o l e  m o d e l  t h e  
e x p e r i e n c e  f o r  f u t u r e  Q u e b e c  f r a n c o p h o n e  s t u d e n t s .  

  A  n e w  d e g r e e  a u d i t  t o o l  f o r  s t u d e n t s  a n d  a d v i s o r s  i s  b e i n g  
e x p l o r e d  ( D e g r e e W o r k s )  

 
Upcoming consultation, research and planning 

  F o l l o w i n g  a  r e c e n t  B o a r d  o f  G o v e r n o r s  r e t r e a t ,  t h e  U n i v e r s i t y  
w i l l  l a u n c h  i n t o  t h e  n e x t  s t r a t e g i c  e n r o l m e n t  m a n a g e m e n t  
p l a n n i n g  e x e r c i s e ,  i n c l u d i n g  a c t i v i t i e s  s u c h  a s :  

o  R e s e a r c h  r e g a r d i n g  t h e  c o m p e t i t i v e n e s s  o f  t h e  M c G i l l  b r a n d  
o  T u i t i o n  e l a s t i c i t y  s t u d y  
o  C o n s u l t a t i o n / i d e n t i f i c a t i o n / c o n f i r m a t i o n  o f  t h e  i d e a l  

M c G i l l  e n r o l m e n t  m i x  ( g e o g r a p h i c ,  l i n g u i s t i c ,  s o c i o -
e c o n o m i c ,  l e v e l  o f  s t u d y ,  e t c )  

o  I n t e g r a t i o n  o f  t h e  c h a n g e s  t o  Q u e b e c  t u i t i o n  p o l i c i e s ,  
f o l l o w i n g  c o n c l u s i o n  o f  t h e  v a r i o u s  p r o v i n c i a l  c h a n t i e r s  

o  E x p l o r a t i o n  o f  a d v i s i n g  m o d e l s  a n d  e n h a n c e m e n t s ,  t o  
s u p p o r t  a d v i s i n g  a c r o s s  M c G i l l .  

o  R e - e x a m i n a t i o n  o f  t h e  f i n a n c i a l  s u s t a i n a b i l i t y  o f  p o t e n t i a l  
M c G i l l  e n r o l m e n t  p r o f i l e s   

 
Discussion questions 

  W h a t  c o u l d  b e  d o n e  d i f f e r e n t l y  t o  i n c r e a s e  t h e  y i e l d  o f  n e w  
s t u d e n t s ?  

  W h a t  i s  t h e  i d e a l  s t u d e n t  p o p u l a t i o n  m i x ?  W h a t  i s  t h e  i d e a l  s i z e  
f o r  M c G i l l ?  W h a t  i s  t h e  i d e a l  p r o p o r t i o n  o f  g r a d u a t e  t o  
u n d e r g r a d u a t e  s t u d e n t s ?  
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Appendix B:  List of enrolment reports available online and sample report 
  
Fall 2014 reports available at http://www.mcgill.ca/es/registration-statistics  
 
Note that these reports depict student count information, not number of course 
registrations or FTEs: 
 
Full-Time and Part-Time Enrolments by Level and Citizenship  
Full-Time and Part-Time Enrolments by Level and Faculty  
Full-Time and Part-Time Enrolments by Faculty, by Degree and by Gender  
Full-Time and Part-Time Enrolments by Faculty, by University Year and by Newly-
Admitted/Returning  
Full-Time and Part-Time Canadian and Permanent Residents Enrolments by Provinces at 
Admit Time and by Faculty  
Full-Time and Part-Time Enrolments by Mother Tongue  
Student Curriculum by Department/Unit (Full-Time and Part-Time Enrolments) 
Graduation Statistics by Academic Year: by Faculty, by Degree, and by Gender  
 
*New* Registration Statistics - School of Continuing Studies (credit and non-credit) - 
This report depicts number of course registrations, not student count information. 
 
Sample report (Enrolment Report Fall 2014 – Overview by Level):  
http://www.mcgill.ca/es/files/es/fall_2014_-_overview_by_level.pdf 
 

http://www.mcgill.ca/es/registration-statistics
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Appendix C: McGill Enrolment Data (Comparing 2009 to 2014) 
 

 

Graduate Summary

Fall 2009 Fall 2013 Fall 2014

Bachelors 21,494 23,555 23,770

Masters (Qualifying Year not included) 3,443 4,171 4,153

Doctoral 2,976 3,474 3,526

Grand Total 27,913 31,200 31,449

Doctoral/Degree-seeking 11% 11% 11%



 

Report to Senate on Strategic Enrolment Management  

 

7 

 
 

 
 

 
 
 
 
 

Top 10 Countries of International Bachelor’s Students in 2014 compared to 2009

USA
50%

France
12%

China
4%

Pakistan
4%

South Korea
4%

India
3%

Turkey
1%

United 
Kingdom

1%

Bangladesh
2%

Japan
1%

All other 
countries

18%

3,798 International Bachelor's students in Fall 2009

USA
32%

France
23%

China
14%

Pakistan
3%

South Korea
3%

India
3%

Turkey
2%

United 
Kingdom

2%

Bangladesh
2% Japan

1%

All other 
countries

15%

5,347 International Bachelor's students in Fall 2014
41%

growth

Prepared by Don Bargenda, Senior Planning Analyst,                      
Planning and Institutional Analysis
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Bachelor’s New Admits by Basis of Admission, 2014 compared to 2009

Quebec 
CEGEP

36%

Ontario High 
School

17%

Other 
Canadian 

High School
12%

US High 
School

12%

Overseas High 
School

11%

College and 
University

12%

Fall 2009

Quebec 
CEGEP

35%

Ontario High 
School

13%

Other 
Canadian 

High School
10%

US High 
School

12%

Overseas 
High School

18%

College and 
University

12%

Fall 2014
% of new admits 

from Quebec
was stable

Prepared by Don Bargenda, Senior Planning Analyst,                      
Planning and Institutional Analysis
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Average R score of CEGEP New Registra ons to Bachelor’s Programs at Quebec Universi es, 2009 to 2014  
Source: BCI (formerly CREPUQ)
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28.0	 28.1	
27.9	 27.9	

27.6	
27.5	

27.8	
27.7	 27.6	
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26.0	
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25.5	

25.0	

26.0	

27.0	

28.0	

29.0	

30.0	

31.0	

2009	 2010	 2011	 2012	 2013	

McGill	 Montreal	 Sherbrooke	 Laval	 Bishop's	 UQ	(all	campuses)	 Concordia	

Prepared	by	Don	Bargenda,	Senior	Planning	Analyst,																						
Planning	and	Ins tu onal	Analysis	
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Quality of Educa on at McGill  
(Sa sfied/Very Sa sfied)

87%	
83%	

88%	
90%	

GRADUATING	STUDENTS	IN	2009	 GRADUATING	STUDENTS	IN	2012	

CUSC	-	Quality	of	educa on	
(%	very	sa sfied/sa sfied)	

Comparable	Canadian	universi es	 McGill	University	
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Decision to a end McGill  
(sa sfied/very sa sfied)

91%	 92%	
87%	 87%	

83%	

96%	 94%	

87%	 87%	
91%	

FIRST-YEAR	STUDENTS	IN	2010	 FIRST-YEAR	STUDENTS	IN	2013	 MIDDLE-YEARS	STUDENTS	IN	2014	 GRADUATING	STUDENTS	IN	2009	 GRADUATING	STUDENTS	IN	2012	

CUSC	-	Decision	to	a end	this	university	
(%	very	sa sfied/sa sfied)	

Series1	 Series2	
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