
 
 
 
 Office of the Principal  
 845 Sherbrooke Street West 
 James Administration Building, Room 506 
 Montreal, QC  H3A 0G4 
 Tel: 514-398-4180  |  Fax:514-398-4768 
   
 TO:  Senate 

 FROM:  Professor Suzanne Fortier, Principal and Vice-Chancellor 

  SUBJECT: Proposed Vision and Priorities  

 DATE:   March 19, 2014 

 DOCUMENT #: D13-49 
 ACTION   INFORMATION     APPROVAL/DECISION 
 REQUIRED: 
 

 ISSUE: 
 

Consulting Senate for feedback and input in developing a set of priorities 
to ensure that McGill evolves for the future while preserving its core 
identity and its core strengths.   

BACKGROUND 
& RATIONALE: 

McGill University has a strong sense of identity and purpose. It has a 
strategic academic plan, a strategic research plan,  a sustainability strategy, 
as well as, recommendations on diversity and community engagement.  
 
Based on these plans and consulation with the McGill community, the 
Principal has developed her vision and priorities for her first term in the 
position, which she would like to discuss with Senate. 

MOTION OR 
RESOLUTION  
FOR APPROVAL: 

N/A 
 
 

PRIOR 
CONSULTATION: 

Senior Administration, Student groups, MAUT, Employee groups 
 

NEXT STEPS: • Consultation  with alumni 
• Address to the community on March 28th, 2014 
• Development of action plan and implementation  

APPENDICES: Appendix A: Powerpoint presentation  
 

Memorandum 

McGILL UNIVERSITY SENATE 



Open, connected, purposeful 

Principal Suzanne Fortier
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McGill’s strengths  

 Worldwide educational leader, a place of choice in a spectacular 
location

 Shared love of challenge, commitment to academic excellence

 Best students, top faculty and dedicated staff: 
o Diverse, international student body and faculty

 Impressive research output and dynamic educational 
environment

 Engaged alumni attesting to the value of a McGill degree 
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External Context

 Change: the new normal
o The global knowledge society has given the university 

a more central role
o Research has transformed: collaborative, multi-

disciplinary, international
o Educational technologies and methods of delivery

 Increased competition at the global level:
o “War for talent” and high mobility

Q. How does McGill evolve for the future while preserving 
its core identity and its core strengths? 
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Building on a solid base of planning

 Achieving Strategic Academic Priorities (2012) 

 Strategic Research Plan (2012) 

 Recommendations and administrative responses to the 
task force on diversity, excellence and community 
engagement (2011; 2012) 

 Sustainability policy (2008)

Q. What projects should we undertake in order to give 
concrete expression to the content of these planning 
documents?  
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Proposed Vision and Priorities

 A more open, connected and purposeful McGill

 Three priorities centered on McGill’s academic mission:

o Student life and learning: the “McGill commitment”
o Research: creativity and curiosity driving excellence
o Community engagement: becoming a valued collaborator by 

being more open and responsive 

 Two priorities that support the mission:

o Our work culture: fostering engagement by learning to be 
more agile, aspirational, and accountable

o Transforming our physical and virtual campus
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The “McGill commitment”: a truly 
unique higher education experience 
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Some fundamental questions

1) What should a 21st century “McGill experience” look like?

2) What effects do we anticipate in a world that is increasingly 
moulded, cognitively and physically, by technology?

3) Will McGill’s current model be able to survive and thrive in 
this new reality?

4) What academic, physical, and administrative transformations 
must McGill undertake in responding to these challenges?
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Where we want to go  

 Extend McGill’s reputation for innovative teaching and research 
excellence

 Combine life and learning into a distinctive, pioneering and 
enriching higher education experience for all McGill students, 
supported by faculty and staff 

 Integrate and harness technology and pedagogy and apply the 
lessons learned in order to understand and respond to a rapidly 
shifting university landscape

 Create “the McGill commitment” as a truly unique, McGill-specific 
expression of our mission, principles, and core values
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Getting there 

 Develop and make available a McGill-specific experiential 
learning option, defined as “the McGill commitment”, based on 
broad and deep consultation  

 Cultivate a seamless continuum from the classroom to the world

 Re-imagine the curriculum and the co-curriculum

 Re-energize advising, supervising, and mentoring

 Re-invent the campus 

 Re-engage McGill alumni for life: partners in all aspects of the 
experience
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Some possible choices for the 
“McGill commitment” – 1 

 For all undergraduates who meet the criteria, one of the following

 international exchange
 stage/internship/co-op/community engagement for credit, pay, or co-curricular activity 
 undergraduate research experience

 For graduate students

 ensuring that supervision is fair, supportive, productive and positive and that programs, 
timelines and support are transparent 

 creating an option for graduate certificate in management or a certificate in higher 
education teaching in all doctoral program

 For postdoctoral fellows

 clear understanding of the rights, status, expectations, and obligations
 ensuring that supervision is fair, supportive, productive, and positive 
 creating an option for graduate certificate in management or a graduate certificate in 

higher education teaching
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Some possible choices for the 
“McGill commitment” – 2 

 For continuing education students who meet the admission requirements 

 exploring the possibility of delivering courses that can count for a McGill undergraduate 
degree

 For all students

 developing incubators, social and/or commercial entrepreneurship opportunities
 extending opportunities to learn French and to appreciate Montreal and Quebec culture
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Within two years 

 Make the “McGill commitment” a reality 

 Establish exact quantitative targets for curricular and co-
curricular developments 

 Develop comprehensive suite of advising, mentoring, and 
newly designed support services 

 Add a precise number of state of the art active learning 
classrooms and be in a position to support all professors 
who use them 
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Unleashing McGill’s 
Full Research Potential

– Curiosity and Creativity
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Vision for research at McGill 

Foster an environment that stimulates and 
supports transformative research and creative 
scholarship
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Current context 

McGill’s contributions in fundamental research
 Record of strong contributions in scholarship and research 
 Innovative multi-disciplinary initiatives

Evolving Canadian research landscape
 Part of the global environment
 Increasingly inter-disciplinary 
 Funding increasingly targeted at demonstrated excellence

Money is becoming scarce for:
 Early-stage and higher-risk research projects
 Development of large-scale and complex projects
 Social science and humanities scholarship 
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Overall objectives 

 Position McGill researchers and teams at the forefront of 
new knowledge 

 Increase McGill leadership in research and innovation

 Ensure timely, efficient and effective support for McGill 
researchers 
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Actions from now through 2016 

 Encourage early-stage, higher-risk research and creative 
scholarship with a “McGill Seed Fund”

 Provide tailored services close to researchers in their Faculties 
by means of “proximity support”

 Enable McGill PIs to assume leadership of major collaborative 
research projects across all disciplines
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Strengthening McGill’s 
Engagement:
Goals and strategies
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Vision

 McGill’s success in achieving its ambitious goals is directly tied 
to its capacity to attract the support of a diverse range of 
partners:

o Alumni, students, parents and friends
o Academic and medical institutions
o Industry, non-for-profit, social and public organizations
o Media (traditional, social and specialized)
o Community at large

 Our vision is to establish McGill as a leading university partner 
for each of these constituencies as well as a responsive and 
valued collaborator in achieving our shared goals.
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Current Context 

 McGill benefits from strong partnerships with many 
stakeholders, but there is room for improvement.

 Becoming a valued partner to all of the aforementioned 
constituencies will require:

o Greater openness and engagement: Bringing McGill into our 
communities, and our communities into McGill

o Creativity and innovation: Finding new ways to stand out in a 
changing landscape

o More added value for our partners and McGill: Ensuring that a 
relationship with McGill has mutual benefits

o Better cross-portfolio collaboration: Engaging multiple partners 
and touch points across the University to achieve our goals 
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Overall Objectives 

1. Employing strategies that will engage present and future 
alumni fully in the life of the institution: as valued supporters, 
advocates, and advisors who contribute to and benefit from 
connections to each other and to the University

2. Fostering an atmosphere of innovation, creativity and 
discovery that encourages and benefits from academic, 
industry, and community partnerships

3. Enriching  and promoting McGill’s place in local, regional, 
national and international communities
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Strengthening alumni partnerships

 Engage alumni in support of McGill’s goal to provide the 
opportunity for every student who wishes to engage in 
experiential learning 

 Engage alumni to strengthen the McGill brand locally and 
worldwide

 Build the engagement pipeline, with a particular focus on 
students and young alumni
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Fostering university, industry and 
community partnerships

 Create a McGill Innovation Fund to support proof-of-
concept research, spinoffs, and social innovation

 Build an institution-wide, multi-disciplinary 
entrepreneurial curriculum

 Strengthen  our links with other universities, research 
institutes and medical institutions 

 Strengthen industry partnerships

 Strengthen our partnerships with social organizations 
and our communities
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Building McGill’s public profile as 
a desirable and valued partner 

 Reach and engage external partners locally, 
nationally and globally

 Enhance marketing and communications capacity

 Increase media coverage
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A Triple A Learning Organization: 
Agile
Aspirational
Accountable
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Vision for McGill Workplace

Empowered staff to use their knowledge and 
expertise to make McGill a more agile and 
effective learning organization, which values 
service excellence and training and development   
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Current Context 

 Reduced staff complement as a result of the budget cuts 
and the Voluntary Retirement Program(VRP)

 Constrained funding and revenue growth

 Cohort of staff nearing retirement age

 This is the “new reality” 

27



Overall Objectives 

 Cultural change to support an agile “learning organization”

 Focusing on people: empowering staff and creating value for 
“clients”

 Organizational simplification 

 Best practices in all we do

 Streamlined operations and administrative practices

 Application of technology solutions to improve
operations
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Project Plan – Next steps

 Identify opportunities for greater efficiency, simplification 
and process improvement

 Better alignment of resources to needs and priorities

 Identify measures to stabilize administrative staff 
complement to maintain gains from VRP
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Project Plan – Next steps (cont.)

 Look to the unit performing the work to lead the process of 
change within their area 

 Begin AAA initiative with the Principal’s office and other 
central administrative units and expand to rest of the 
University 
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Project Plan – longer term

 Build capacity within units to effect change

 Support staff in developing and implementing processes 
that increase agility and efficiency

 Develop long-term talent management plan for 
administrative staff matched to university needs and 
priorities
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Transforming our campus
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Vision for McGill Workplace

A transformed environment that is conducive to, and supports, 
research, teaching and learning with an emphasis on 
sustainability, accessibility, and state-of-the-art, healthy learning 
and working space
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Current Context 

 Current space deficiency of 65,000 square meters

 Serious and long-term underfunding of infrastructure, 
resulting in major deferred maintenance problems

 Large number of small heritage residential buildings not 
designed for university use

 Difficulty of adapting historic infrastructure to modern 
research and teaching needs

 Development on downtown campus must respect 
restrictions on height and density imposed by location
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Overall Objectives

 Provide high-tech teaching facilities and informal 
student learning areas

 Serve as an institutional leader and model for 
sustainability and accessibility in higher education

 Improve the campus landscape to provide a safe and 
welcoming intellectual environment for students, 
staff, faculty and researchers

 Build upon the strengths of the campus’s heritage 
footprint 

 Identify opportunities for expansion
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Immediate actions 

 Formulate a campus space plan for the next 10-15 years

 Undertake projects in support of these objectives 
including renovation, acquisition and disposal of certain 
properties

 Continue greening of campus including new student 
social spaces, east-west pedestrian corridors etc.

 Carry out major upgrades to classrooms and teaching 
labs

 Develop vision for RVH site
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 Social issues

 Issue of access to the mountain and greening 

 The University’s space issues

 Patrimonial  issues

 Political issues

 Financial issues

McGill: 

 A solution for the redevelopment of the RVH

 An urban solution for Mount Royal and Montreal

RVH - an opportunity to resolve many issues ?
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RVH Vision



Two-year timeframe 

 Evaluate prospect of acquiring the RVH and the conditions 
for possible acquisition

 Continue with classroom and teaching lab renovations

 Develop McTavish Street in partnership with the City as a 
Promenade Urbaine and a student services hub

 Develop short and long-term solution for most critical 
space needs
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Recap and next steps

 Mobilize efforts and priorities to achieve a more open, 
connected and purposeful community

 Consultations with the broader McGill community

 Develop a plan of action, including concrete next steps and 
timeframe for reporting back
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