






































October 11, 2006 Principal’s Task Force Report

Principal’s Task Force:

Student Life & Learning 

Morton J. Mendelson

Deputy Provost

(Student Life & Learning)



2

Recommendations

1. Student-centred university

2. Senior administrative position

3. Academic advising & mentoring

4. Resources for students

5. Building a learning community
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McGill’s Mission

Advancement of learning  through teaching, scholarship 

and service to society: 

by offering to outstanding undergraduate and graduate 

students the best education available; 

by carrying out scholarly activities judged to be 

excellent when measured against the highest 

international standards; and 

by providing service to society in those ways for which 

we are well-suited by virtue of our academic strengths.
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1. Student-Centred University

 Provision of best education possible

 Vibrant environment:

 learning and academic progress

 campus life

 personal development
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cont’d

 Students…

 valued members community

 primary concern of the University

 given means and opportunities to 
actively pursue educational goals

 have ready access to needed 
information and to academic and 
support services

 have rights and responsibilities that 
are clearly articulated
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cont’d

 Students' best interests are a focus of 
academic, administrative, and support staff

 University decisions made with due 
consideration to impact on students

 Students participate in governance and 
influence goals

 Students encouraged to participate in 
ongoing dialogue

 Foster students' interest in organizing their 
own activities
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2. Deputy Provost (SLL)

 Advance McGill as student-centred

 Responsible for policies, actions and 
decisions to enhance SLL at McGill

 Leadership role in building a stronger 
sense of community at McGill

 Office will serve as a central liaison among 
the University's senior administration, 
faculties, student organizations and 
Senate, with a view to ensuring that impact 
on SLL is factored into decision-making
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3. Advising & Mentoring

 High-quality academic advising

 available for all students

 geared to the stage of students’ 

academic careers

 Mentoring roles for members of the 

academic staff
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cont’d

 University accountable

 minimizing unnecessary obstacles 

 providing informing

 providing guidance

 Students accountable for taking steps

 to inform themselves

 to seek advice

 to follow advice, as appropriate. 
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4. Resources for Students

 Graduate Students

 competitive base funding for research 

students

 adequate, safe work space on campus

 Undergraduate students

 sufficient financial assistance so 

students offered admission can attend

 informal meeting space for students 

distributed across our campuses 
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5. A Learning Community

 Provide students a window on the world

 diverse student body

 primary language of instruction is English

 multicultural city, in a French-speaking 

province  

 Foster an inclusive and welcoming community

 support strong collegial bonds

 foster mutual respect and accountability

 reduce bureaucracy

 celebrate diversity 


