
Ad Hoc Advisory Committee on COVID Academic Planning and Policies 
MINUTES 

 
 
Meeting of February 11th, 2022 at 8:30 a.m. TEAMS Conferencing Application 
 
Present:           Chris Buddle (Co-Chair) 

Angela Campbell (Co-Chair) 
Jennifer Chen 
Nancy Czemmel 
Rebecca Fuhrer  
Petra Rohrbach 
Daniel Weinstock 
Laura Winer 

                          Elyse Cragg (communications) 
                          Gillian Nycum (SME/resource person) 
                          Paola Colapelle (secretary) 

 

Regrets : Claire Downie 

 

 
Update on Senate Open Discussion  
 
The Open Discussion meeting is planned to take place at the Senate meeting of Wednesday, 
February 16th.  As agreed, the session will begin with a brief introduction of the Ad Hoc Advisory 
Committee on COVID, its mandate, and initiatives recommended since its inception in the fall 
2021.   
 
The Senators will then be divided into small groups to hold discussions on one of the three pre-
set questions assigned to them.  Each group will have a rapporteur who takes notes on the 
discussion and report back to Senate in plenary.  Following the reporting back, all Senators will 
be invited to take part in a broader discussion about points raised. 
 
The members of this committee noted that one of the objectives of this discussion is to have a 
clearer understanding of its raison d’être and continuance at the end of the winter term.  It is 
also to measure the possibility of adopting certain initiatives that were created in the current 
pandemic context and may be sustainable for subsequent years. 
 
 
Communications update 
 
Christopher Buddle shared with the committee that there will be an MRO later today to 
announce the demobilization of the Emergency Operations Centre (EOC) and the restart of the 
Recovery and Operations Resumption Committee (ROR).  The MRO will also include information 
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on the progressive return of administrative staff to Campus and the possible restart of some 
extracurricular activities, with a prioritization of activities that are connected to academics. 
 
 
Upcoming initiatives and planning  
 
The Committee is hopeful that the University will be close to normal operations in the Fall 2022 
and members. The Committee agreed to discuss how it can support the possibility of transitioning 
back to that state, notably in relation to resumption of classes and readiness for in-class teaching.  
A set of guidelines could be created to re-establish norms and adjust benchmarks created over 
the past two years during the pandemic.  The goal is to create an environment that wherein in-
class teaching is understood as essential to teaching and learning at McGill, and to re-establish 
this as fundamental component of campus life. 
 


