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 SENATE                                                                                                
McGILL UNIVERSITY                     

 
Minutes of a meeting of Senate held on Wednesday, May 20, 2009 at 2:30 p.m. in the Robert 
Vogel Council Room (Room 232), Leacock Building.      
 

PRESENT: 
Aitken, Ellen 
Algieri, Stefano 
Bartlett-Esquilant, Gillian  
Bishop, Alexandra   
Blackett, Adelle 
Boss, Valentin 
Boulet, Benoit 
Brackett, David 
Bray, Dorothy 
Burgoyne, John Ashley  
Butler, Ian 
Caplan, Eric 
Chadha, Roshi  
Covo, David  
Cuello, Claudio  
DeGuise, Alexander 
Dooley, Rebecca  
Ericsson, Jan  
Etemad, Hamid  
Everett, Jane 
Ezzy-Jorgensen, Frances  
Franklin, Keith 
Gehr, Ronald 
GowriSankaran, Kohur  
Grant, Martin 
Gulamhussein, Faizel  
Harpp, David  
Hendren, Laurie 
Hobbins, John  
Ismail, Ashraf   
Janda, Richard 
Jonsson, Wilbur  
Kasirer, Nicholas  
Kreiswirth, Martin 
Labban, Margaret 
Lasko, Paul 
Levin, Richard I. 
 
 
 

Ling, Andrew 
Low, Bronwen 
Lowther, David 
Luther, Ryan   
Madramootoo, Chandra 
Manfredi, Christopher  
Masi, Anthony C. 
McLean, Donald  
Mendelson, Morton J. 
Moore, Timothy  
Munroe-Blum, Heather  (Chair)  
Neilson, Ivan 
Oxhorn, Philip  
Pekeles, Gary  
Perrault, Hélène  
Perumal, Nandita 
Peterson, Kathryn  
Pierre, Christophe 
Quaroni, Enrica 
Richard, Marc  
Roy, François R. 
Saroyan, Alenoush  
Smith, Michael  
Snider, Laurie 
Steinhauer, Karsten  
Thérien, Denis 
Thomas, Hana 
Turner, Kathleen 
Van Eyk, Helen 
Vennat, Manon  
Vroom, Ann 
Wade, Kevin 
Weinstein, Marc  
Wilkinson, Nadya  
Wolfson, Christina 
Zannis-Hadjopoulos, Maria  
Zorychta, Edith  
 
Pelletier, Johanne (Secretary) 

REGRETS: Paul Allison, Gregg Blachford, Johanne Hebert, Steve Jordan, Judith Potter, 
Richard Pound, Robert Rabinovitch, Bernard Robaire, Janine Schmidt, Honora Shaughnessy, 
Peter Todd 

08-09:11 
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The Principal welcomed all to the last meeting of Senate for the academic year.  She thanked all 
those present for their commitment to Senate, and in particular the student senators for their 
engagement during the year. 
 
SECTION I 
 
1.  Resolution on the death of Professor Phoebus Anastassiadis 
 
The following resolution on the death of Professor Phoebus Anastassiadis was read by Dean 
Chandra Madramootoo, Dean of the Faculty of Agricultural and Environmental Sciences, and 
adopted unanimously by Senate. 
 
Dr. Phoebus A. Anastassiadis died on February 2, 2009, at the Lakeshore General Hospital at 
the age of 98. He is survived by his son Dr. Tassos Anastassiades and his grandchildren 
Amandina, Fion and Philip and a great-grand-daughter. 
 
Phoebus was born in Smyrna, then the Center of Ionian Culture, now part of Turkey, and 
obtained his B. Sc from the University of Athens, Faculty of Agriculture in Greece.  
 
He served in the Second World War and fought in the Greek army during the attempted 
invasion by the Mussolini Forces and then continued to serve in the Greek army during the 
invasion of Greece by Hitler‘s army.  During the German occupation of Greece, he worked at 
the Queen Amalia Experimental Farm as an Agricultural Chemist then with a fertilizer company; 
he was very active in the education of farmers and during that period published a popular book 
entitled ―The little handbook for the educated peasant‖.  
 
Phoebus left Greece during the late 1940s and went to the US under a Fulbright Scholarship; he 
completed his M. Sc in Agricultural Chemistry at Rutgers University. He returned to Greece for a 
short period then came to the National Research Council Canada, Ottawa as a Visiting Scientist 
in 1950. He then came to Macdonald College in 1951 and first worked in the Agricultural 
Chemistry Department store-room. Soon after, he started his Ph. D. in the Agricultural 
Chemistry Department under the supervision of the late Professor R.H. Common. At the 
completion of the Ph. D. he was hired as academic staff at McGill and retired as Full Professor 
in 1978. 
 
Phoebus devoted his entire stay at Macdonald to teaching and supervision of students and 
research. His research was on biochemistry and metabolism of muco-polysaccharide/protein 
complexes in animal tissues and carried out pioneering work on the role of glucosamine 
chondroitin in joint tissues and fluids. In addition to his devotion to teaching and training of both 
graduate and undergraduate students, Phoebus will always be remembered for the genuine 
friendship he developed with both colleagues and students.   
 
2.  Resolution on the death of Professor Leslie Kovacs 
 
The following resolution on the death of Professor Leslie Kovacs was read by Dean Richard I. 
Levin, Dean of the Faculty of Medicine, and adopted unanimously by Senate. 
 
McGill‘s Faculty of Medicine sadly notes the loss of Dr. Leslie Kovacs, Associate Professor of 
Medicine, who passed away on July 23, 2008, one-half century after he first joined McGill 
University and the Montreal health sciences community. 
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Born in Gyor, Hungary in 1925, Dr. Kovacs earned his MD degree in Brussels in 1951, and then 
traversed the Atlantic to pursue post graduate work in Calgary, Edmonton, New York and 
Cleveland, until he settled at McGill and at the Royal Victoria Hospital. He completed his 
Certificate in Internal Medicine at McGill in 1957, and then went on to serve with the Division of 
Endocrinology and Metabolism at the RVH and the McGill University Health Centre for over 50 
years. Dr. Kovacs was instrumental in establishing the Metabolic Day Centre at the MUHC, the 
first outpatient facility for management of diabetes in Canada. He was also an examiner for 
Internal Medicine for the Royal College of Physicians and Surgeons of Canada and an elected 
representative for Internal Medicine to the Fédération des médecins spécialistes du Québec, as 
well as co-author of a significant textbook on diabetes.  
 
Dr. Kovacs was best known as Chairman of the RVH Department of Medicine Association of 
Physicians from its foundation. He was also the first Chairman of its successor, the MUHC 
Department of Medicine Association of Physicians. A tireless, respected internist and 
endocrinologist, he was a mentor to generations of physicians.  
 
Loved by his patients, his colleagues and staff for his skill, his kindness and his compassion, Dr. 
Kovacs is warmly remembered for his dignified modesty that was attractive to all who came in 
contact with him, together with his quiet efficiency, his sense of humor and his old world grace. 
 
3.  Resolution on the death of Professor Eva Lester 
 
The following resolution on the death of Professor Eva Lester was read by Dean Richard I. 
Levin, Dean of the Faculty of Medicine, and adopted unanimously by Senate. 
 
McGill‘s Faculty of Medicine sadly conveys the passing of Dr. Eva P. Lester, retired Professor of 
Psychiatry, on October 10, 2008, whose intellect, ideas and empathy touched so many 
colleagues, students and patients throughout her distinguished career. 

Born in 1922 on the island of Crete, Greece, Dr. Lester moved to the mainland following World 
War II to study medicine at the University of Athens, where she completed a Doctorate, with 
distinction, in 1953. She specialized in pediatrics and was subsequently awarded a Fulbright 
Scholarship to study child psychiatry in Buffalo, New York. Since the terms of her scholarship 
prevented her and her husband from remaining in the United States, the couple looked 
northward to Montreal. Dr. Lester joined the staff of the Allan Memorial Institute of the Royal 
Victoria Hospital as a resident in 1956 and continued her educational pursuits at McGill, earning 
a Diploma in Psychiatry in 1959. She remained within our University community for more than 
four decades.  

For the greater part of her career, Dr. Lester was Director of the Child and Adolescent Service 
of the Allan Memorial, as well as a Professor of Psychiatry at McGill. While continuing her 
psychiatric practice, she trained as a psychoanalyst and then became a training analyst. Dr. 
Lester served a term as President of the Canadian Psychoanalytic Society, was an associate 
editor of the Canadian Journal of Psychiatry and founded the Canadian Journal of 
Psychoanalysis. She was deeply engaged throughout her life in researching and publishing on a 
variety of subjects, immersing herself in her work, while nurturing a personal love of poetry, 
literature, art and Greek culture.  
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Dr. Lester‘s many contributions to the fields of psychiatry and psychoanalysis, together with her 
gentle, loving and sensitive spirit, are missed by all those who had the great privilege of knowing 
and collaborating with her. 

4.  Resolution on the death of Professor Barbara Esplin 
 
The following resolution on the death of Professor Barbara Esplin was read by Dean Richard I. 
Levin, Dean of the Faculty of Medicine, and adopted unanimously by Senate. 
 
McGill‘s Faculty of Medicine mourns the death of Dr. Barbara Esplin, former Associate 
Professor in Pharmacology and Therapeutics, who died November 30, 2008, a loss not only for 
family, friends and colleagues, but also for science. 
 
Dr. Esplin, who was 83 years of age, was known as a wonderful woman who, despite tragedy in 
her life, succeeded in transforming the negative into the positive. Born in Warsaw, Poland, in 
1925, she survived both her father‘s execution and her own forced factory labour in war-torn 
Germany. She went on to complete her MD degree from the Medical School in Warsaw in 1952 
and was appointed to its Department of Pharmacology one year later. She earned her PhD in 
1962. 
 
In the early 1960s, Dr. Esplin became one of the first recipients of the Riker Fellowship of the 
newly created International Union of Pharmacological Sciences for postdoctoral training at the 
University of Utah in Salt Lake City. The late Dr. Mark Nickerson of the Faculty of Medicine 
attracted her to McGill‘s Department of Pharmacology and Therapeutics in 1968, together with 
her husband, the late Dr. Don W. Esplin, where they pursued distinguished careers. Dr. Barbara 
Esplin taught undergraduate, dental, medical and graduate courses, while conducting research 
related to anticonvulsant and anti-spastic drugs. She also contributed to the third and fourth 
editions of the famous Goodman and Gilman textbook. Although retiring from her tenured 
position in 1996, Dr. Esplin continued to teach and participate in departmental activities well into 
the current decade.  
 
Dr. Barbara Esplin is warmly remembered for her generosity and for her resilience to not only 
survive, but to thrive and make an indelible mark on medical science. 
    
5.  Report of the Steering Committee 
 
The report of the Steering Committee (08-09:11) was received.  
 

Item 1.  Approval of Minutes of Senate.  On motion duly proposed and seconded, the 
minutes of the meeting of April 29, 2009 were approved.    

 
 Item 2.  Confidential Session.  On motion duly proposed and seconded, Senate agreed 

to move into Confidential Session for consideration of item IIB1 (Confidential Report of 
the Honorary Degrees and Convocations Committee, D08-65) and item IIB2 (University 
Budget, D08-66). 

 
Item 3.  Speaking Rights.  On motion duly proposed and seconded, Senate granted 
speaking rights to Professor Jim Nicell for item IIB4.2 (Senate Nominating Committee 
Report on Committee Terms of Reference, D08-68) and to Professor William Foster for 
item IIB5 (Regulation on Conflict of Interest, D08-69). 
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 Item 4.  Senate Calendar of Dates 2009-2010.  The Principal explained that although the 
Senate meeting dates are usually presented for information only, on this occasion they 
were being presented for approval because the schedule of dates incorporated the 
recommendation to reduce the number of Senate meetings from 11 to 9. 

 
 In response to Mr Gulamhussein‟s request that Senate meetings be scheduled outside 

of the examination period, the Principal replied that this recommendation would be taken 
into consideration. 

 
 In response to Professor Zorychta‟s question as to whether it would be possible to 

conclude Senate‟s annual business in 9 meetings, Professor Oxhorn replied that the 
idea behind the recommendation was that Senate time should be premium quality time, 
efficiently using the time available, and that it would be the responsibility of Steering and 
others involved in agenda planning to ensure that it was successful. 

 
 On motion duly proposed and seconded, the Calendar of Dates for 2009-2010 was 

approved, with 39 votes in favour, 24 votes against, and 3 abstentions. 
 
 Professor Janda asked whether, in light of concerns expressed, the formal review 

planned to take place in three years‟ time could be brought forward to one year.  The 
Principal replied that the view of those making the recommendation was that one year 
was not sufficient time to have a formal review, but this did not preclude it from being 
discussed informally at Steering as the year progressed. 

 
6. Adoption of the Agenda 
 
On motion duly proposed and seconded, the agenda was approved.   

 
7. Chair’s Remarks 
 
The Principal opened her remarks with congratulations to Ann Vroom, Bruce Dobby, the 
Development and Alumni Relations team and other colleagues for their work on the alumni 
awards event held the previous evening, where there had been special recognition of outgoing 
Chancellor, Richard W. Pound. 
 
On the April 30 conclusion in Washington of the year-long launch of the University‟s Making 
History Campaign, the Principal noted that the tour has met with over 4,000 alumni in more than 
20 cities across five continents.  The Principal reported that donations to Campaign McGill have 
surpassed $475 million, with over 60,000 supporters worldwide.  She also thanked the SSMU 
for continuing its support, and the PGSS for making a donation for the first time (for bursaries). 
 
On Quebec government relations, the Principal reported that Bill 107 had still not been tabled, 
but that it was too early to say whether this indicated anything more than delay.  She thanked all 
those who have made representations on McGill‟s behalf on the matter.  She also noted that on 
the subject of the government becoming involved in managing the negotiating mandates for 
employee compensation, discussions had taken place with the Minister and no further 
references to this had been made.   
 
Turning to federal government relations, the Principal noted the recent publication of the 
Science Technology and Innovation Council‟s State of the Nation Report, which uses a variety 
of economic and social indicators to compare Canada to other nations.  The Principal noted that 
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the first assessment shows Canada succeeding in some domains, but there is much to do be 
done for Canada to have an internationally competitive position in the areas of post-secondary 
education and investment in research. 
 
The Principal noted, at the request of the Steering Committee, that she sometimes distributes 
thought-provoking opinion pieces to colleagues, which are not indicative of her own views as to 
McGill‟s future direction but rather are intended for reflection. For example, the recently 
distributed New York Times article entitled „The End of University As We Know It‟, which called 
for various university reforms including the abolition of tenure, and a mandatory retirement age.  
The Principal clarified that such measures are not on the horizon at McGill, and invited those 
who were interested to visit the New York Times website and read the comments generated by 
the article. 
 
Noting that McGill faculty members had been awarded three of the five 2009 Killam Prizes, 
Canada‟s most distinguished annual awards for outstanding career achievement, the Principal 
paid special tribute to the winners: Dr. Philippe Gros – Health Sciences; Dr. Wagdi G. Habashi –
Engineering; and Dr. François Ricard – Humanities.  With this year‟s awards, McGill faculty 
members have won 19 of the 45 Killam Prizes awarded over the past nine years. 
 
Turning to Vanier Scholarships – prestigious awards designed to attract and retain world-class 
doctoral students with support of $50,000 per year for three years – the Principal congratulated 
12 McGill students who have won these awards: Christopher Ames – Dept. of Anthropology; 
Dana Bailey – Dept. of Biochemistry; Lisa Buchy – Dept. of Neuroscience (Medicine); Sylvanne 
Daniels – Dept. of Microbiology and Immunology; Glen Deleavey – Dept. of Chemistry; Jennifer 
Gordon – Dept. of Psychology; Noor Johnson – Dept. of Anthropology; Serene Joseph – Dept. 
of Epidemiology, Biostatistics & Occupational Health; Therese Lennert – Dept. of Physiology; 
William Paul – Dept. of Physics; Anna Polotskaia – Dept. Of Educational and Counselling 
Psychology; and Anqi Xu – School of Computer Science. 
 
The Principal concluded her remarks by congratulating two graduates of the Faculty of Law who 
were awarded Trudeau scholarships: Jonas-Sébastien Beaudry, currently working toward an 
S.J.D. at Harvard in the area of human rights theory; and Kathryn Chan, who will shortly 
undertake doctoral work on the relationship of the voluntary sector to the state.   
 
Mr Neilson asked how course packs were going to be administered and what steps would be 
taken to ensure that there would be no reduction in service during the transition, to which the 
Principal invited the Associate Vice-Principal (University Services) to respond.  Professor Nicell 
explained that the Eastman contract was due to expire at the end of July and would thereafter 
be open to tender every three years – it was felt that this would cause undesirable uncertainty in 
the future as to the identity of the service provider that would be avoided by internalising the 
service.  In addition, the Eastman contract cost $700,000 per year, and bringing the services to 
the McGill Bookstore would generate savings of up to $350,000 per year.  He added that profits 
from the Bookstore are redirected to student services, and stressed that the most important 
factor in the decision was confidence in the ability of the Bookstore to deliver the service 
efficiently in a way that would meet everyone‟s expectations.  He acknowledged that concerns 
had been expressed from some areas of the McGill community, and noted that the transition will 
be closely monitored to ensure the service is available in time for the fall semester. 
 
Dean Kreiswirth noted that the PGSS had also contributed to Campaign McGill through the 
library improvement fund. 
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SECTION II 
 
PART “A” – QUESTIONS AND MOTIONS BY MEMBERS 
 
1.  Question Regarding Feedback on Coursework 
 
On the invitation of the Chair, Mr Luther asked the following question: 
 
BACKGROUND: 
 
According to the most recent results of the National Survey of Student Engagement (presented 
to Senate on February 11, 2009), only 27% of first year students and 34% of senior students 
received prompt oral or written feedback from faculty. McGill scores significantly lower than its 
peers in the AAU and G13. Over the course of my degree, I have frequently gone into 
examinations without having received any feedback on the coursework I had submitted over the 
term. I know from conversations with my peers and from the above survey that I am not alone. 
 
Entering the exam period without an indication of one‘s grasp of the material not only increases 
test anxiety, but also prevents students from focusing on their weaknesses and gaining a 
deeper understanding of the material. In this respect, it is not only the timeliness of the feedback 
that is important, but the content as well. Feedback is a vital part of learning. Unless we know 
what we are doing right or wrong, students won‘t get as much out of our time at McGill as we 
could. 
 
When we get timely, meaningful feedback, we can identify what we are doing wrong and try to 
fix it. Instead of flooding a professor‘s office after the exam, we can seek the appropriate help 
beforehand. This could mean anything from engaging in an in-depth conversation about course 
material with a friend to asking questions in or after class. 
 
We know that McGill is an under-funded institution, whose professors have heavy work loads 
and few Teaching Assistants. However, this need not stand in the way of achieving our mission. 
We ask the following questions to begin a conversation on feedback and learning at McGill. 
 
QUESTION: 
 

1. What potential solutions might be instituted to ensure that students receive feedback in a 
timeframe that facilitates deeper learning? 
 
2. What can McGill do to encourage or support professors in providing more detailed feedback 
to students? 
 
3. How could the University community engage with this topic in the coming year? 
 
The Chair invited the Deputy Provost to respond.  Deputy Provost Mendelson responded as 
follows: 
 
I thank Senator Luther for raising this important topic in Senate, and very much welcome the 
opportunity to discuss it.  We are indeed motivated to address this and other areas at McGill 
that were identified by the National Survey of Student Engagement as requiring improvement. 
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I agree with Senator Luther‘s background statement that ―feedback is a vital part of learning.‖ 
Although, for practical reasons, there have not been many studies on the topic, there is indeed 
evidence identifying a connection between increased feedback and student performance. 
 
I assume that we all agree that evaluating students by means of a final examination worth 100% 
of the course grade is unacceptable.  Thus, I am interpreting Senator Luther‘s question to refer 
to feedback that goes beyond a simple grade on assignments, term papers, midterm exams, 
and other evaluations conducted during the semester. 

 
I‘d like to point out that Article 14 of the Charter of Students‘ Rights affords students the right to 
discuss any written submission with the examiner, which means, in effect, that students are 
actually entitled to feedback.  
 
In response to the first two questions, I want to point out that Teaching and Learning Services 
has been focusing on the issue of feedback to students.  One of the goals of the (Re)Design 
Project on Enhancing Student Engagement involving the use of a student response system (i.e., 
―clickers‖) has been to help instructors provide ungraded feedback to their students, often in 
large classes, where providing individualized feedback can be most difficult.   
 
However, there are many other ways that instructors can and should provide feedback to their 
students.  TLS has already begun a project, which will extend over the next year, to develop a 
new stream of support for professors that will concentrate on formative and summative 
assessment of student learning. Of course, the whole point of formative assessment is to 
provide feedback to students.  The support will include workshops and consultations with 
groups of instructors as well as individuals.  In addition, TLS is now developing a brief guide for 
professors about giving feedback on student work, which will be widely distributed before the fall 
semester and will be permanently and easily accessible on the web.  
  
In response to the last question, I will ensure that the issue of assessing student learning and 
providing timely feedback are put on the fall agenda of APC‘s Subcommittee on Teaching and 
Learning.  The Subcommittee has student members, but we would very much welcome input 
from student groups to help us make progress in this important area. 
 
In response to a supplementary question from Mr Luther regarding whether detailed and timely 
feedback could be provided on multiple choice tests in large classes, Deputy Provost 
Mendelson replied that this was exactly the kind of issue that should be discussed by the 
Subcommittee on Teaching and Learning. 
 
Professor Wade noted that student feedback to professors via course evaluations had typically 
very low response rates and expressed the hope that this could also be addressed in parallel 
with the issue of professors giving feedback to students. 
 
In response to a question from Mr Gulamhussein regarding whether the University was taking 
steps to eliminate 100% examinations as a method of evaluation, Deputy Provost Mendelson 
replied that while professors have discretion in the conduct of their courses, there needs to be a 
wider discussion of best practices for assessments in order to move in that direction. 
 
2.  Question Regarding April 2009 Economic Statement 
 
On the invitation of the Chair, Ms Labban asked the following question: 
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BACKGROUND: 
 
In February and April 2009, Principal and Vice-Chancellor Munroe-Blum released Economic 
Statements to the McGill community outlining the challenges facing the institution with respect 
to global, national, and regional economic realities, and putting forward a series of measures 
that the University is taking to face these challenges. 
 
The budgeting realities are complex, difficult, and vitally urgent to the survival of McGill as a 
collegial institution, and the President's goal of "preserving and growing ... academic excellence 
(February Economic Statement)‖. In order that the McGill community be fully capable of 
engaging in the process brought about by the economic problems, it is necessary that we fully 
understand the issues, plans, and long-term consequences of the response to the economic 
crisis. 
 
"Our actions since February  
 
Since I wrote to you last, the Provost and I have consulted broadly with the McGill community. 
We have received many useful suggestions – via our four town halls, the Provost‘s 
Administrative Task Force on Dealing with Economic Uncertainty, its blog, and other means – 
including the following:  
 
• everyone acting to reduce energy usage and energy costs;  
• modernizing our procurement practices to be consistent with those of large, modern 

organizations;  
• reducing all business-related travel and hospitality expenses through increased efficiencies 

and greater uptake of e-communications, including meetings via teleconferencing;  
• implementing time-limited salary freezes and strategic attrition;  
• much greater use of our scheduling flexibility to optimize the use of our facilities;  
• acceleration of our enrolment model and targets to maintain our competitive edge and to 

optimize our revenue flows;  
• numerous means of increasing and further diversifying our revenues." 
 
(http://www.mcgill.ca/principal/speeches/economic/econstat_043009/) 
 
QUESTION: 
 
1) What precisely is meant by the phrase "strategic attrition" in the "Our actions since February" 
section of the April Economic Statement? 
 
2) What "means of increasing and further diversifying our revenues" are being actively pursued, 
and how do these fit in with the mission of the University? (Also from the "Our actions since 
February" section of the April Economic Statement.) 
 
The Principal responded as follows: 
 
Our goals as we work to meet the challenges posed by the decrease in value of endowment 
investments and by the impact on our operating budget of the economic downturn are to protect 
and promote the excellence of the education dispensed at McGill, the quality of the research 
and scholarship carried out by members of the University community, including in our affiliated 
hospitals, and our commitment to community service.   
 

http://www.mcgill.ca/principal/speeches/economic/econstat_043009/
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This means that the steps we take to balance our budget over the next two years will be taken 
in the context of our mission and our commitment to core goals: 
 

 to increase quality in delivering on our mission, achieving outstanding teaching, 
research, scholarship and service;   

 to continue to retain and recruit the best academic talent in priority areas;   

 to attract the most talented undergraduate, graduate and professional students;   

 to increase the level of service and support to our students and faculty, further 
decreasing bureaucracy and to innovate in the effectiveness of our administrative and 
academic programs, and we aim to do so to the best of our ability without undue threat 
and disruption to our employee groups; 

 to remain one of Canada‘s leading employers.   
 
Strategic attrition 
 
Your first question asks what precisely is meant by the phrase ‗strategic attrition‘ in the ‗Our 
actions since February‘ section of my April Economic Statement.   
 
Every year, there is a turnover of approximately 300 people in administrative and support 
positions at McGill.  Going forward, we will assess every position vacated, from the perspective 
of the opportunities to redesign work processes so as to work more efficiently, and without an 
automatic assumption of replacing any one individual who has left McGill. I might add this has 
been the case for some time with respect to our academic appointments.  
 
These are opportunities for business efficiencies that we should address in the normal course.  
In the current economic climate, it is imperative that we do so in a systematic fashion.   
 
Our goal is to reduce, overall, the number of administrative and support positions by 5% of the 
positions vacated—or 15 positions annually—where doing so will result in progress for the 
University.  
 
I should add that we have recruited greater numbers of administrative vs. academic staff in this 
period of renewal. We are also working to attain, on a steady state basis, an appropriate level of 
academic complement in the University, in light of our student enrolment and our means, by 
allowing attrition of positions on retirement in units which are currently above complement.   
 
Diversifying revenues 
 
Your second question asks what means of increasing and further diversifying our revenues are 
being actively pursued, and how do these fit in with the mission of the University?   
 
Please rest assured that all means of revenue generation we are actively pursuing are wholly 
consonant with and supportive of our academic mission:   
 

 support to enhance success in applications for research grants and research related 
contracts, with support for students and faculty and to defray the significant indirect costs 
of research;   

 broadening the base of donor support for purposes that support the academic mission;   

 advocacy in support of increased compensation for the indirect or institutional costs of 
research;   
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 advocacy in support of the reregulation of tuition fees, combined with enhanced financial 
assistance for students in need; and 

 the limited allocation of CRC chairs to McGill professors, thus freeing up funding for 
additional James McGill professors and William Dawson scholars.   

 
PART “B” – MOTIONS AND REPORTS FROM ORGANS OF UNIVERSITY GOVERNMENT 
 
1. Confidential Report of the Honorary Degrees and Convocations Committee  
 (D08-65) 
 
Senate moved into confidential session to discuss the Confidential Report of the Honorary 
Degrees and Convocations Committee (D08-65) (this minute is not published or circulated but is 
attached to the permanent minutes of Senate as Appendix “A”). 
 
2. University Budget (Draft) (D08-66) 
 
Senate remained in confidential session for the presentation on the University Budget (Draft) for 
2009-2010 (D08-66) (this minute is not published or circulated but is attached to the permanent 
minutes of Senate as Appendix “A”). 
 
3. 412th Report of the Academic Policy Committee (D08-67) 
 
Senate returned to open session.  The Provost presented the Report of the Academic Policy 
Committee (D08-67).   
 
I.    For Approval 
    

B. Academic Performance Issues/Policies/Governance/Awards 
 

McGill University Lifetime Achievement Award for Leadership in Learning 
 
Item IB, the establishment of the McGill University Lifetime Achievement Award for 
Leadership in Learning, was approved. 

 
E. Inter-University Partnerships 

 
 Universitas 21 – Jointly Awarded Ph.D. Degree – Memorandum of Understanding 
 

In response to Professor Janda, the Provost clarified that the phrase “individual joint 
degree” referred to a joint degree that would be awarded to an individual, and that if 
other U21 universities joined the arrangement, APC would approve any extension and 
then inform Senate of the approval. 
 
In response to Professor Hendren‟s question regarding whether other agreements could 
be reached with universities outside the U21 group, the Provost replied that individual 
programs of joint study between universities can be proposed, that could be approved by 
Senate after consideration by APC – the U21 memorandum exists between likeminded 
universities but does not preclude other agreements from being made. 

 
Item IE, that Senate approve in principle the proposed Memorandum of Understanding 
for the awarding of joint Ph.D. degrees with Universitas 21 institutions, and that Senate 
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grant APC the authority to approve individual joint Ph.D.s as per this agreement, were 
approved.  

 
II. Presented to Senate for Discussion 
  

1) Final Program Review Summary Sheets 
 

Faculty Program Review for the Faculty of Arts 
 
The Dean of Arts identified the six areas of action recommended by the review: advising, 
interdisciplinary program reform, graduate student funding, TA training, program design, 
and class sizes.  Dean Manfredi noted that work in progress so far was addressing the 
first three areas. 
 
Faculty Program Review for the Faculty of Engineering 
 
The Dean of Engineering noted that more than half of the review recommendations for 
improvement had been completed, with others in progress.  He noted in particular that 
increases in graduate funding levels had improved graduate student enrolment and 
quality, that some departments had renovated their labs, and that space was now the 
most pressing issue, due to rising graduate student enrolment. 
 
In response to a question from Ms Wilkinson regarding plans to involve students in the 
Faculty‟s improvements, Dean Pierre noted that this was being discussed with the 
Associate Dean of Student Affairs, an undergraduate student satisfaction survey was 
planned, and there would be additional discussions with students.  In response to Ms 
Bishop, Dean Pierre acknowledged that there was some overlap of core course 
curriculums, that accordingly there was scope for degree programs to be more 
streamlined, and that this was being looked at. 
 
Faculty Program Review for the Schulich School of Music 
 
The Dean of the Schulich School of Music summarized the areas for improvement, 
which were identified as: additional student support, staff complements, library 
resources, structural changes, and space/infrastructure. 
 
Faculty Program Review for the Faculty of Science 
 
The Dean of Science thanked those involved in the review process, and noted that the 
full reports had been discussed at faculty council meetings and were available on the 
Faculty‟s website. 
 
Faculty Program Review for the Faculty of Education 
 
The Dean of Education noted that although the CREPUQ review was completed, the 
Faculty has since last September moved beyond that framework to review all aspects of 
undergraduate and graduate programs.  This has involved a complete scan of all 
literature on the parameters determining excellence, reviewing the components of 
graduate and undergraduate education, and proposing proactive and innovative 
changes to implement best practices and the adoption of new pedagogical models and 
interdisciplinary programs.  This data is being analyzed and recommendations are 
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anticipated that will maximise the research and teaching nexus, translate education 
research into best practices, and maximise the strategic allocation of resources. 

  
III.    Approved in the Name of Senate 

    
 Presented for information. 
 
IV.    For the Information of Senate 
   
 Presented for information. 

 
4.  Report of the Senate Nominating Committee (D08-68) 
 

4.1 Report on Appointments 
 
Professor Moore presented the Report on Appointments (D08-68).   
 
I. For Approval by Senate 
 
Item 1, Appointments to Senate Standing Committees, was approved.  (New 

 appointments underlined below; asterisk indicates reappointment.) 
 

Committee on the Rights of Senate 
Membership (3-year renewable terms) 
 
Professor Adelle Blackett (Law) – 2010 (Chair) 
Professor David Harpp (Science) – 2012* 
Ms. Frances Ezzy-Jorgensen (Staff) – 2010 
Professor David Covo (Engineering) – 2011 
Mr. Marc Richard (Libraries) – 2012* 
Professor Kevin Wade (Agricultural and Environmental Sciences) – 2011  
Student senator: TBA 
 
 Item 2, Appointments to Committees Arising from University Regulations, was approved. 
 
Statutory Selection Committees 
  
a)       For a Professor in the Department of English 
 
Professor Katherine Young (Religious Studies) 
Professor Roy Lyster (Integrated Studies in Education) [alternate] 
 
Professor Shanling Li (Management) 
Professor John Grew (Performance [alternate] 

 
b)      For a Professor in the Department of French Language and Literature 
 
Professor Laurette Dubé (Management) 
Professor Desmond Manderson (Law) [alternate] 
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Professor Mary Maguire (Integrated Studies in Education) 
Professor Timothy Moore (Geography) [alternate] 
 
c)       For a Professor in the Department of French Language and Literature 
 
Professor Claudia Mitchell (Integrated Studies in Education) 
Professor Patrick Glenn (Law) [alternate] 
 
Professor Nancy Adler (Management) 
Professor William Caplin (Music Research) [alternate] 
 
Decanal Advisory Search Committees 
 
Advisory Committee for the Selection of a Dean of the Faculty of Science 
 
Senate Representatives:   
Professor Claudio Cuello (Medicine)   
Professor Katherine Gray-Donald (AES)    
Professor Eliot Fried (Engineering) 
Professor Elisabeth Gidengil (Arts) 
 
Advisory Committee for the Selection of a Dean of the Faculty of Engineering 
 
Senate Representatives:   
Professor Rebecca Fuhrer (Medicine)   
Professor Steven Rytina (Arts)    
Professor David Stephens (Science) 
Professor Susan Christofferson (Management)  
 
Advisory Committee for the Selection of a Dean of the Desautels Faculty of Management 
 
Senate Representatives:   
Professor Nico Trocmé (Arts)    
Professor Benoit Boulet (Engineering)   
Professor Rosalie Jukier (Law) (consent pending) 
Professor Gillian O‟Driscoll (Science) (consent pending) 
 
Advisory Committee for the Selection of a Director of Libraries 
 
Senate Representatives:   
Professor Jody Heymann (Medicine)  
Professor Nancy Heath (Education)     
Professor David Harpp (Science) (consent pending) 
Professor Maggie Kilgour (Arts) 
 
Advisory Committee for the Selection of a Dean of the Faculty of Agriculture and 
Environmental Sciences 
 
Senate Representatives:   
Professor Lauren Chapman (Science)  
Professor Antonia Maioni (Arts)   
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Professor Henrietta Galiana (Medicine)  
Professor Lawrence Chen (Engineering) 
 
List of Alternate Senate Representatives: 
Professor Lynn Butler-Kisber (Education) 
Professor Mark Coates (Engineering) 
Professor David Covo (Engineering) 
Professor Elizabeth Elbourne (Arts) 
Professor Elias Georges (AES) 
Professor Jennifer Hunt (Arts) 
Professor Martin Lechowicz (Science) 
Professor Suzanne Morton (Arts) (consent pending) 
Professor Ante Padjen (Medicine) 
Professor Kevin Wade (AES) 
Professor Morton Weinfeld (Arts) 
 
 Item 3, Appointments to Joint Committees, was approved.  (New appointment underlined 
 below.) 
 
Joint Senate-Board Committee on Equity 
Membership (3-year renewable terms)  
 
The Provost or delegate, Chair [Professor William Foster] 
The Director of the Office for Students with Disabilities [Dr. Joan Wolforth] 
The Associate Vice-Principal (Human Resources), or a delegate [Ms. Lynne Gervais] 
The Coordinator of the First People‟s House [Ms. Waneek Miller]  
 
Chairs of Subcommittees: 
Subcommittee on Women [Professor Abby Lippman] – 2009 
Subcommittee on Persons with Disabilities [Professor Erika Gisel] – 2010 
Subcommittee on First Peoples [Professor Michael Doxtater] – 2010 
Subcommittee on Race and Ethnic Relations [t.b.a] 
Subcommittee on Queer People [t.b.a] – 2008  
 
One representative of the academic community appointed by Senate [Professor Catherine Lu] – 
2012 
One representative of the non-academic community appointed by Senate [Ms. Lydia Martone] – 
2010 
One representative of the Board of Governors – t.b.a. 
 
Four students: 
Undergraduate: t.b.a. 
Graduate: t.b.a. 
Macdonald Campus: t.b.a. 
Continuing Education: t.b.a.  
 
Ms. Anne-Marie Bruneau, secretary 
 

In response to a question from Mr Gulamhussein regarding why a new Chair of the 
Subcommittee on Race and Ethnic Relations had not yet come forward, the Secretary-
General replied that the Senate Nominating Committee decided that the Chair should be 



McGill University  
Senate Minutes 
Wednesday, May 20, 2009        

 

 

16 

appointed by the Joint Committee itself, and Professor Foster added that the Joint 
Committee would be addressing this in the Fall. 

 
II. For the Information of Senate 
 
Proposal for Statutory Selection Committees 
 
Presented for information. 

 
Mr Richard requested that an explicit statement be included stating that the Senate 
Nominating Committee could propose and add names to the slate in addition to names 
suggested by the deans, and Professor Moore requested that a note be added that 
gender balance should also be taken into consideration in compiling the slate. 
 
4.2 Report on Committee Terms of Reference 

 
Professor Moore presented the Report on Appointments (D08-68) and moved approval 
of the recommendations for each committee individually. 
 
Academic Policy Committee 
 
On motion duly proposed by the Nominating Committee, the proposed terms of 
reference for the Academic Policy Committee were approved. 
 
Committee on Libraries 
 
On motion duly proposed by the Nominating Committee, the proposed terms of 

 reference for the Committee on Libraries were approved. 
 
Committee on Student Services 
 
On motion duly proposed by the Nominating Committee, the proposed terms of 

 reference for the Committee on Student Services were approved. 
 
Honorary Degrees and Convocations Committee 
 
Professor Janda suggested two amendments: that “or Vice-Marshal” be reinstated after 
“The University Marshal” in the composition, and that paragraph 7 be changed to read 
“Meet at least twice a year (in closed session).”  The Secretary-General replied that the 
Marshal is the senior academic lead on convocations and should make a commitment to 
be present rather than send a delegate.  Regarding the number of meetings, the 
Secretary-General noted that there will be one major annual call for nominations, these 
will be considered at the Fall meeting of the Committee, with a second meeting in the 
Spring to review and advise as required on any matter relating to upcoming 
convocations – the committee should not meet more often than that, but would not be 
precluded from doing so if the need arose.  The Principal added that McGill was 
anomalous compared to peer institutions in having the Marshal sit on the Committee, but 
this was being retained as consistent with McGill‟s culture and tradition. 
 
Professor GowriSankaran asked whether the call for nominations would include a call for 
nominations for the McGill Medal, to which the Provost replied that nominations for the 
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McGill Medal will be made by a subcommittee that will forward its recommendations to 
the Committee. 
 
Mr Hobbins proposed the amendment that “, ex officio” be added after “The University 
Marshal”, which was accepted. 
 
On motion duly presented by the Nominating Committee, the proposed terms of 
reference for the Honorary Degrees and Convocations Committee, as amended, were 
approved. 
 
On motion duly proposed by the Nominating Committee, the proposed Guidelines for the 
Honorary Degrees and Convocations were approved. 
 
Nominating Committee 
 
On motion duly proposed by the Nominating Committee, the proposed terms of 

 reference for the Nominating Committee were approved. 
 
Steering Committee 
 
On motion duly proposed by the Nominating Committee, the proposed terms of 

 reference for the Steering Committee were approved. 
 
Committee on Enrolment and Student Affairs 
 
Ms Wilkinson expressed concerns about the quantity of work for the Committee, and 
asked for clarification of how the Committee relates to the strategic enrolment 
management body.   
 
Deputy Provost Mendelson replied that two of the three committees being dissolved (the 
University Admissions and Scholarships and Student Aid Committees) had seldom met 
and addressed very few governance issues, while the Committee on Student Affairs had 
spent an estimated 60 to 70% of its time addressing administrative matters.  The new 
Committee on Enrolment and Student Affairs would be a governance committee, and all 
issues requiring governance approval will come through this Committee.  He added that 
the advisory committee of associate deans and students deals with day-to-day issues 
that are not governance issues and the Strategic Enrolment Management Advisory was 
a separate body whose function is to advise the Provost on a range of matters relating to 
enrolment, such as setting targets and assessing program capacities. 
 
In response to a question from Professor Harpp regarding which faculties referred to in 
the composition relating to decanal delegates were considered to be large and small, the 
Provost noted that the Statutes define a faculty as large or small depending on whether 
it has departments, and due to flux over time it was deemed better to refer to large and 
small faculties in the composition rather than to specify particular faculties. 
 
In response to a question from Mr Hobbins regarding whether the student representative 
of the Macdonald campus would be a graduate or an undergraduate, the Deputy Provost 
replied that the Macdonald campus student association represents both graduates and 
undergraduates and it would specify the representative. 
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On motion duly proposed by the Nominating Committee, the creation of the Committee 
on Enrolment and Student Affairs and its proposed terms of reference were approved. 
 
On motion duly proposed by the Nominating Committee, the dissolution of the University 
Admissions Committee, the University Committee on Scholarships and Student Aid and 
the Committee on Student Affairs were approved. 
 
Committee on Physical Development 
 
Professor Covo noted that paragraphs 6 and 7 require renumbering. 
 
Ms Wilkinson moved a motion, duly seconded, to add a student representative from the 
Macdonald campus to the composition.   
 
Professor Nicell spoke against the motion, noting that the Committee had gone to great 
lengths to reduce its size from 30 to 16 members.  He added that student representation 
had moved from four out of 30 members to three out of 16 members, thereby retaining a 
very strong voice on the Committee. 
 
Mr DeGuise proposed that the student composition be amended to read “one 
undergraduate student, one graduate student, and one student from the Macdonald 
campus”, to which the Principal replied that the motion on the floor should first be 
addressed. 
 
Mr Gulamhussein spoke in favour of the motion, noting that it was preferable to provide 
specifically for a Macdonald campus representative in addition to the existing three 
students, rather than to have one of those spots taken by the Macdonald campus. 
 
On motion duly proposed and seconded, the addition of a student representative from 
the Macdonald campus was approved. 
 
On motion duly proposed by the Nominating Committee, the proposed terms of 
reference for the Committee on Physical Development, as amended, were approved. 
 
Committee on Ancillary Services 
 
Professor Saroyan, noting that concerns had been expressed about the production of 
course packs and that it was an ancillary services issue, suggested that the 
recommendation to dissolve the Committee should be reconsidered. 
 
Professor Nicell spoke in favour of dissolution, noting that the Committee does not have 
the structure to meet its objectives in terms of making policy recommendations for the 
areas within its remit. 
 
Professor Oxhorn noted that the situation had changed since the Committee was 
created, and urged against deciding to create or retain committees when individual 
issues arise. 
 
Dean Grant spoke in favour of dissolution, noting that the Committee was not an efficient 
use of its members‟ time. 
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Ms Wilkinson spoke against dissolution, noting that if a committee is not functioning 
properly it should be revisited, but not necessarily dissolved for that reason.  She added 
that it would be seen as a loss to remove consultation on ancillary services issues, and 
suggested that a new structure for the Committee be developed. 
 
Professor Janda also spoke against dissolution, noting that the Committee is an 
opportunity for the community to provide feedback on how ancillary services impact on 
academic life.  He suggested that ancillary services issues could perhaps be 
repositioned under the mandate of the Committee on Physical Development, and added 
that the time was not right to abolish the Committee. 
 
The Provost noted that the Committee had recommended its own dissolution because it 
did not function in the way that was intended, and it was a waste of time to have a 
Senate committee that brings forward no governance items for resolution.  He added 
that specific single issues should be addressed by asking a question at Senate which 
would prompt an administrative response; academic issues should be brought to the 
Academic Policy Committee; and student service issues should be brought to the 
Committee on Student Services.  
 
The Deputy Provost noted that the Committee was unable to advise on the issues it 
purports to address, and as a result, new initiatives had been taken to ensure the issues 
were addressed properly.  He explained that the new Director of Food and Dining 
Services had formed a broad advisory committee to address issues relating to food 
services, and other committees exist for particular purposes, for example, the Student 
Advisory Council on IT, and the University Residents Council – these bodies are specific 
to a particular client group, comprised of people with knowledge and experience in the 
relevant area who can provide the advice that is necessary, and that is the model that 
should be used to reflect the needs of the community. 
 
Mr Burgoyne, noting that the University is heading towards a model where there is less 
consultation at Senate and its committees and more consultation in administrative 
advisory bodies, encouraged the administration to ensure that all University stakeholders 
have a voice in the areas that were covered by the Committee. 
 
Professor Oxhorn noted that the Senate Review Working Group had not started two 
years ago with the view that the Committee should be abolished, but the reality was that 
the Committee had not done anything for a while and nobody missed it.  He noted that it 
was less necessary than it had been in the past, and urged senators to give the new 
structures the opportunity to address the issues that had prompted the creation of the 
Committee in the first place. 
 
On motion duly proposed by the Nominating Committee, the dissolution of the 
Committee on Ancillary Services was approved. 
 
Committee on Technology Transfer 
 
In response to Professor Janda‟s request to defer the recommendations relating to the 
Committee until completion of the review of technology transfer issues, Vice-Principal 
Thérien replied that the dissolution of the Committee did not mean that the issues were 
any less important; he stressed that the issues form an integral part of the research 
portfolio, and accordingly there was no logic in maintaining the Committee. 
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In response to a question from Professor Harpp regarding whether the number of staff 
employed in the Office of Technology Transfer would remain constant, the Principal 
replied in the affirmative. 
 
Professor Oxhorn noted that technology transfer was not being removed from Senate 
oversight, but was being repositioned within the Research Policy Subcommittee that will 
be reporting to the Academic Policy Committee. 
 
On motion duly proposed by the Nominating Committee, the dissolution of the 

 Committee on Technology Transfer was approved. 
 
Mr Burgoyne thanked the Secretary-General for her work on Senate review, followed by 
thanks from Senate. The Principal noted that the work represents a realignment that 
places responsibilities where they should be in terms of governance and holding the 
administration responsible for management of the University. 
 

5.   Regulation on Conflict of Interest (D08-69) 
 
The Provost presented the Regulation on Conflict of Interest (D08-69), noting that it had first 
been brought to Senate as a policy in September 2008 and was now being presented in a more 
streamlined version dealing only with conflict of interest, with provisions relating to duty of 
loyalty and conflict of commitment having been excised.  He added that the University was 
behind the times in having a policy in this area, and although it was being presented for 
information, the Regulation could now be submitted for approval if during the course of 
discussion, Senate was amenable to that. 
 
Mr Richard suggested two amendments: the first was to delete section 3.3.1(i) because when 
read together with the introductory sentence it creates the impression that the University is 
prepared to accept a conflict of interest as long as it will benefit from it; the second was to 
amend section 10.1(i) to read: “one representative designated from within each of the following 
sectors:” because several of the constituencies mentioned would usually designate their own 
representatives rather than have them approved by the Senate Nominating Committee.  
Professor Foster replied that he had no objection to the amendments. 
 
Professor Cuello suggested that the number of academic staff representatives in section 10.1(i) 
should be increased because academic staff are affected more than other groups by conflict of 
interest issues, to which Professor Foster replied that section 10.1(i) follows the standard 
formula for the composition of review committees, which is designed to ensure that each sector 
is represented.  Professor Cuello proposed that the number of academic staff in section 10.1(i) 
be raised to three, to which Professor Foster replied that conflicts of interest impact upon all 
sectors and he would prefer to adhere to the standard formula for review committees. 
 
In response to a question from Professor Blackett regarding how a Reporting Officer who is not 
a disciplinary officer in the University structure can initiate disciplinary action in accordance with 
section 5.1, Professor Foster replied that in such cases the Reporting Officer would bring the 
matter to the attention of the relevant disciplinary officer; for example a chair would inform the 
dean.  He added that in this context, in section 5.1(ii), “initiating” disciplinary action refers to 
initiating the process in general terms, rather than in the more limited formal context of imposing 
disciplinary action directly. 
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In response to a question from Mr Hobbins regarding whether the omission of intermediate level 
managers as Reporting Officers for librarians in section 1.9(xiii) would pose any problems, the 
Provost replied that this was a parallel situation to a faculty member in a faculty with no 
departments, where there would be no intermediary between the faculty member and the dean. 
 
On motion duly proposed and seconded, that Senate recommend to the Board of Governors for 
approval the Regulation on Conflict of Interest appended to Senate document D08-69 as 
Appendix A, as amended, be adopted and be substituted for existing policies or sections thereof 
that address conflict of interest, was approved. 
 
6.  Administrative Response to the Presentation on Academic Salary Differentials by 

Gender (D08-70) 
 
The Provost presented the Administrative Response to the Presentation on Academic Salary 
Differentials by Gender (D08-70).   
 
Professor Smith noted that more examination of the data was needed, for instance in relation to 
the different promotion rates for men and women in the Faculty of Medicine, and the differing 
proportions of those who end up as full professors in Arts and Education compared with some 
other faculties.  He added that the analysis need not be left in the Provost‟s Office and could be 
done by other capable people in the University, such as (but not limited to) Professors Hunt and 
Parent, which might expedite the work more quickly.  The Provost replied that the Committee on 
Academic Salary Policy will be able to draw upon the expertise available in the McGill 
community and the work will not be done by his office in isolation.  He added that the Office of 
the Provost would, however, be the vehicle for bringing forward the reports. 
 
In response to a question from Professor Saroyan regarding whether the information referred to 
for Arts and Education was publicly available, the Provost replied that this was contained in the 
report (D08-42) brought to Senate by Professor Smith in February. 
 
 
On a motion duly proposed and seconded, the meeting was adjourned at 5:55 p.m. 
  


