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Minutes of the meeting of Senate held on Wednesday, November 17, 2010 at 2:30 p.m. in the 

Robert Vogel Council Room (Room 232, Leacock Building.) 

 

PRESENT 

Abaki, Joshua 

Aitken, Ellen 

Barney, Darin  

Bishop, Alexandra 

Blom, Randal  

Bray, Dorothy 

Covo, David  

Cutler, Philip 

Deguise, Alexandre 

Di Grappa, Michael 

Dudek, Gregory 

Everett, Jane 

Fox-Decent, Evan 

Franklin, Keith  

Gillon, Brendan 

Gonnerman, Laura 

Grant, Martin 

Harpp, David 

Hashimoto, Kyoko  

Hebert, Johanne 

Hepburn, Allan  

Hobbins, Joan 

Hurtubise, Jacques  

Ismail, Ashraf  

Janda, Richard 

Johnson, Juliet  

Jutras, Daniel 

Kirby, Torrance 

Koen, Diane  

Kreiswirth, Martin  

Kurien, John 

Kuzaitis, Ruth 

Lawson, Tyler 

Lefsrud, Mark 

Levin, Richard  

Liu, Simon 

Lowther, David  

Ma, Annie  

Madramootoo, Chandra 

Manfredi, Christopher 

Martin, James G.  

Masi, Anthony 

McCullogh, Mary Jo 

McDonough, Kevin 

Mendelson, Morton 

Misra, Arun 

Munroe-Blum, Heather 

Nassim, Roland  

Newburgh, Zach 

Pekeles, Gary  

Perrault, Hélène  

Peterson, Kathryn  

Pierre, Christophe  

Possian, Amara 

Potter, Judith 

Ready, Catherine 

Reid, Matt 

Richard, Marc 

Riches, Caroline 

Saroyan, Alenoush 

Sieber, Renee 

Todd, Peter  

Van Zyl, Claudette 

Wade, Kevin 

Wapnick, Joel  

Weinstein, Marc  

White, Lydia  

Zorychta, Edith 

Strople, Stephen 

(Secretary)

 

REGRETS: Paul Allison, Gillian Bartlett-Esquilant, Gregg Blachford, Valentin Boss, James 

Brophy, Eric Caplan, Renzo Cecere, Roshi Chadha, Stuart Cobbett, Claudio Cuello, Elaine 

Doucette, Andrew Doyle, Brian Driscoll, Hamid Etemad, Gordon Foote, Gerald Fried, Charles 

Gale, Engelbert Gayagoy, Peter Grütter, John Gyakum, Paul Lasko, Richard Leask, Peter Li, 

Andrew Piper, Amir Raz, Bernard Robaire, Rima Rozen, Honora Shaughnessy, Laurie Snider, 

Arnold Steinberg, Helen Van Eyk, Clare Wilkening, Christina Wolfson, Ji Zhang.  
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SECTION I 

 

1. Resolution on the Death of Professor Catherine Shaw 

 

The Dean of Arts, Professor Manfredi, rose and read the following death resolution which was 

subsequently unanimously approved: 

 
When Dr. Catherine Maud Shaw joined the Department of English in 1980, she brought with her a 

wealth of research expertise, teaching experience, editorial skill, and administrative know-how 

gained over a 24-year career. Prior to McGill, she had taught at the University of Illinois, Chicago; 

the University of California Riverside, and as a Visiting Professor at the University of British 

Columbia and the University of Saskatchewan, Saskatoon. Concurrent with her McGill appointment, 

between 1980 and 1986 she was Adjunct Professor at Concordia University.  

Kate, as she preferred to be called her numerous friends and colleagues, received her PhD from the 

University of Texas at Austin in 1967. Her dissertation on the Renaissance masque was later 

published in two volumes. In 1980 her monograph on Caroline dramatist Richard Brome appeared, 

closely followed by critical editions of Middleton’s The Old Law and Sir Aston Cokayne’s The 

Obstinate Lady. She continued to publish articles and reviews on the masque and its related forms.  

Active in Theatre History research throughout her career, she received 6 SSHRC grants, an FCAR 

Team grant, and a Canada Council grant as well as numerous Faculty Fellowships from 

universities, the Mellon Foundation, and the Newberry Library. 

 Kate was completely devoted to any student who showed a spark of interest in the course material 

but always insisted that undergraduates address her formally. She had little patience for 10 o’clock 

scholars and her regular office hours began at 7:30 a.m. Among other courses in early modern 

drama, she regularly taught English 215 (Shakespeare for non-majors), which is how many of the 

graduate students of that era came to know her. She was famous for her "marking marathons" where 

she and her whole group of TAs would sit down to a pile of 200 essays, and not quit until they were 

finished. The TAs would do mechanics; Kate would then mark content. She was also well known for 

showing up to the yearly PhD colloquium and asking pointed and probing questions.   

Kate was a founding member of McGill’s Shakespeare and Performance Research Team. When 

Shakespeare Team RAs would travel to the Folger Shakespeare Library, Kate would always show 

them the ropes, introducing them to all of the staff and any scholars currently in residence. 

A superb organizer, Kate set a new benchmark for the Shakespeare Association of America by 

spearheading the organizing committee when Montreal hosted their annual convention in 1986. She 

was equally effective as Chair of the Special Convocation Committee for the reopening of Moyse 

Hall, organizing visiting speakers and a host other professional committees. 

 Post retirement, Kate set up two exceptionally generous prizes for undergraduate essays: one for 

the best essay on Shakespeare and the other for the best essay on early drama.  They are in 

themselves a wonderful tribute to her memory and her own scholarly interests. 
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A true dog-lover, Kate could be regularly seen walking around campus with a beagle on a lead 

(Maud, and then later, Abigail). An intrepid world traveler, she was a unique personality, made up 

of laughter, intellectual rigor, hurt, joy, care, loyalty.  Even as an older person one could easily 

sense the curious child within her.  She will be missed. 

 

2. Resolution on the Death of Professor Guy Mehuys 

 
The Dean of Agricultural and Environmental Sciences, Professor Madramootoo, rose and read 

the following death resolution which was subsequently unanimously approved: 

 
Dr. Guy Robert Mehuys passed away on February 6, 2010, at 64 years of age. Dr. Mehuys 

was an Associate Professor of Soil Science at McGill University.  He leaves behind his wife 

Margaret, daughter Stephanie, son Christopher, grand-daughter Lily, and numerous friends 

and colleagues. Guy was a world-renowned soil physicist appreciated by all of his 

colleagues. He was also a man of many talents, a man who lived his life with passion. 

 

Dr. Mehuys was born in 1945 in Westbury-On-Trym in Great Britain. He completed most of 

his pre-collegiate education in Brussels, Belgium, and completed his senior year of high 

school in the United States. He earned his B.Sc. with Distinction and his Agricultural 

Engineering degree with Great Distinction at the Faculté des Sciences Agronomiques, 

Gembloux, Belgium. He obtained a Ph.D. at University of California, Riverside, 

specializing in soil physics. His Ph.D. dissertation titled “Influence of stones on isothermal 

and thermally induced movement of water through relatively dry desert soils” was 

published in 1973. 

 

Dr. Mehuys moved to Canada in 1974 to work as a research scientist at Agriculture Canada 

in Sainte-Foy, Québec. Five years later, he joined the Macdonald clan as an Assistant 

professor of soil science in the department of Renewable Resources. In 1985 he was 

promoted to the rank of Associate Professor and only a few years later as Chairman of the 

department of Renewable Resources.  

 

Dr. Mehuys had a very productive scientific career. He authored or co-authored more than 

one hundred publications in refereed journals, conference proceedings, research reports, 

and technical publications, and supervised more than 30 graduate students. His main areas 

of research were soil erosion, nitrate leaching, water quality, tillage erosion, and green 

manuring. He gave numerous presentations throughout his career, speaking in locations 

throughout the United States, Canada, South and Central America and Europe. His 

participation in numerous scientific societies is a testimony of his great interest for and 

expertise in soil science and agronomy. Just to name a few: the American Society of 

Agronomy, the Soil Science Society of America, the Canadian Society of Soil Science, the 

Soil Conservation Society of America and more locally but so important for the mission of 

our Faculty, the Ordre des Agronomes du Québec. He took an active role in many of these 

societies. He was a man of action. 

 

His solid expertise in soil physics and soil water conservation was remarkable and 

somewhat unique, being sought by many colleagues and organizations. He participated in 
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numerous expert panels mandated to evaluate agronomic programs in many North 

American universities and major grant applications in agriculture. 

  

Dr. Mehuys was also a great editor. Many scientific journals, as well as his colleagues, 

benefited from his expertise throughout the years. From 1987-1992, he was the Associate 

Editor for the Canadian Journal of Soil Science; from 1990-1992, he was a member of the 

Editorial Policy Board for the Agricultural Institute of Canada; and since 2003, he served 

as Associate Research Editor for the Journal of Soil and Water Conservation. Guy was 

fluent in both English and French and he worked effectively in both languages.  He assisted 

in the English translation of the widely disseminated book of Philippe Duchaufour titled 

Ecological Atlas of Soils of the World. 

 

Dr. Mehuys was actively involved in the university mission. Over the years, he taught many 

courses such as Soil Physics, Physical and Biological Aspects of Pollution, Soil and Water 

Quality Management but also courses not closely related to his field of work such as 

freshman courses in electricity and magnetism and optics. He was a great educator 

appreciated by all of his students. In addition to teaching undergraduate and graduate 

courses, he served as an academic advisor for many programs, served on important 

university committees such as the Senate, the Faculty Planning Committee, the Admissions 

Committee, the McGill Association of University Teachers, and most recently as acting 

associate-Dean of Research for his Faculty. 

 

Dr. Mehuys’ professional achievements have made a significant impact in the fields of soil 

science, soil conservation, and agriculture-at-large. His commitment to the advancement of 

knowledge will be sorely missed. 

 

3. Report of the Steering Committee 

 

The report of the Steering Committee (10-11:03) was received. 

 

Item 1.  Approval of Minutes of Senate.  On motion duly proposed and seconded, the minutes of 

the October 20, 2010 meeting were approved by Senate. 

 

Item 2.  Approval of Confidential Minutes of Senate. On motion duly proposed and seconded, the 

confidential minutes of the meeting of October 20, 2010 were approved by the Steering 

Committee on behalf of Senate. 

 

Item 3.  Speaking Rights. On motion duly proposed and seconded, speaking rights were granted 

to Professor Morty Yalovsky for item IIB5 (Report on Campaign McGill). 

 

Item 4.  Notice of Motion to Amend the Statutes of McGill University.  The Chair gave a notice of 

motion that Senate would receive a motion to amend the Statutes of McGill University, 

removing specific reference to mail ballots for Senate elections. 

 

Item 5.  Degrees and Diplomas.  Presented for the information of Senate. 
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4. Adoption of the Agenda 

 

On motion duly proposed and seconded, the agenda was adopted. 

 

5. Chair’s Remarks 

 

The Chair spoke about the Strategic Re-framing Initiative (SRI), which is a collaborative senior 

administrative project that aims to enhance McGill‟s quality, revenues and levels of performance 

in several core areas, including student enrolment, transformative research and innovation, 

philanthropy, cost efficiencies, and performance management.  She noted that this initiative is 

necessary because although McGill performs well in a number of university rankings, those 

positions are fragile.  McGill is challenged nationally and internationally, seeing its share of 

research funding decline while other universities, including smaller institutions, have seen gains.  

In order to maintain its position, with pro bono support from McGill alumnae at the McKinsey 

and Company consulting firm, McGill began a process of looking deeply and systematically at 

how the University is performing in the above mentioned areas. 

 

The Chair noted that most of the activities of the SRI will take place in the current academic 

year.  In addition, she spoke about the composition of the teams or working groups that make up 

the SRI.  The teams involved in the project are currently in the process of fact-finding, 

benchmarking and data-analysis; then in December and January they will move to a 

consideration of different options and opportunities to achieve greater success and higher 

performance in each of the five areas.  While the specific outcomes of the initiative are still being 

determined, the SRI is intended to realize and sustain McGill‟s success into the future, giving 

tools for other initiatives such as the Strategic Planning Process to speed their progress and 

ultimate realization. 

 

The Chair noted that if any policy implications arise, they will be brought to the relevant 

governance bodies, which will flow through the Senate and Board of Governors to government 

when appropriate.  Furthermore, she noted that all the within the project structure, two important 

priorities will be communications and close liaison with all of our constituencies, both within the 

McGill community and with other important stakeholders. 

 

Moving on, the Chair spoke about the Rencontre des partenaires en éducation.  The December 

meeting, in Quebec City, will concentrate on financial accessibility, performance, and the 

financing of universities.  In collaboration with student groups, the University has identified a 

number of themes to present at the rencontre, including accessibility, autonomy, and quality.  

These themes speak to a number of issues facing McGill and other Quebec universities, such as 

Bill 100, federal and provincial government funding, and the retention of tuition payments within 

the University so that students may benefit from them directly.  The Chair noted that the 

government has been silent regarding the previous representations of universities, but McGill 

and CREPUQ must continue to relay a coherent message concerning the implications of not 

having a strong educational sector in Quebec; especially in light of the province‟s regression in 

high school graduation and university participation. 
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SECTION II 

 

PART A – Questions and Motions by Members 

 

1. Question Regarding Student Centered University 
 

Senator Abaki rose to ask his question regarding student centered university. The following is 

the text of the question submitted by Senator Abaki: 

 

The Principal‟s Task Force on Student Life and Learning (PTFSLL), and subsequently the 

Final Administrative Response on the Recommendations both make a commitment to a 

student centered research intensive University. Further, both documents identify as key 

priority “… to ensure that decision-making at all levels is informed by principles and goals 

appropriate to a student-centered, research-intensive University.” The documents also make 

a commitment to student consultation in administrative decision making.  

 

Several recent decisions made by the administration however have contravened the promises 

made in this document.  

 

Furthermore, students have been frustrated when the administration has closed channels of 

dialogue by stating that that decisions made on particular issues are final and not open to 

negotiation. In some instances, the administration versus governance argument has been 

brought forward as a bottle neck to bringing forth an issue before a governance body, there 

by absolving the administration of accountability it should have to its students. 

 

Could the administration clarify the difference between policies, procedures, guidelines, 

regulations, and administrative decisions and how these are developed? 

 

What are the mechanisms that have been put in place to ensure student consultation, so that 

the university lives up to its mission of not only being research intensive, but student 

centered as well? 

 

In what category do the PTFSLL, the Principal‟s Task Force on Excellence, Diversity and 

Community Engagement, the Administrative Responses and any future Task Forces fall in? 

 

To what degree does the administration consider the promises made in the PTFSLL and 

Administrative Response binding, given that when the promises made in the documents have 

been brought up, they have mostly been dismissed? 

 

Given the recent decisions made by the administration which students consider not to be in 

line with a student centred mission, and given that the PTFSLL speaks strongly for a student 

centred University, and given that students currently do not see the University prioritizing 

student centeredness in decision making, is the administration willing to reaffirm its 

commitment to the principles outlined in the PTFSLL? 
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The Provost rose and answered as follows: 

 

The question of clarify the difference between policies, procedures, guidelines, regulations, 

and administrative decisions was asked and answered at the January 21, 2009 Senate.  The 

answer provided at that time indicated the varied use of the terms at McGill as well as at 

other Canadian universities.  While a review was undertaken at that time, it has served only 

to confirm that these terms are often interchangeable and that the quest for differentiation 

appears to be nothing more than an attempt to alter common English usage.  Nonetheless, at 

McGill true “policies” and “regulations” absolutely require governance approval, whereas 

“procedures” and “guidelines” may or may not depending on the policy domain that they are 

meant to clarify.  So, a focus on differentiation is perhaps missing the point.  All of these 

terms share a common function in setting out a course and/ or principles of action.   

 

Whether policies, procedures, regulations, or guidelines will be approved -- by the Board of 

Governors, the Senate, their committees or the senior administration – depends on the subject 

matter and purpose.  Authorised approval at the appropriate level, then, is conditional on 

many factors. The Board and Senate and their committees typically will approve policies, 

procedures, regulations and guidelines within their respective spheres of governance 

responsibility and authority as set out in the McGill Statutes. In other instances, policies, 

procedures, regulations, and guidelines will not be subject to governance oversight.   In other 

words, consistent with the distinction between administration and governance, the senior 

administration may promulgate policies, procedures, regulations and guidelines as 

appropriate regarding operational matters within its prerogative. In many instances, the 

development of policy, procedures, regulations and guidelines is a shared process among 

members of the administration and governance bodies, and often involves opportunities for 

input and advice from students, staff and faculty 

 

 

Unless explicitly determined by a governance body itself, implementation of such policies, 

their associated processes and procedures, or regulations and guidelines, is typically the 

province of administrative decisions. Of course, accountability for delivery or execution may 

require the administration to report to a governance body.  In general, governance should 

focus on broad discussions of strategic directions, approval of policies and regulations clearly 

within the body‟s responsibility, and holding the administration accountable for delivery on 

the priorities that have been established. I keep saying governance is a SPA – strategies, 

policies, and accountability. 

 

Regarding the second question, task forces produce reports and recommendations which are 

the product of extensive consultation and deliberations typically involving students.  The 

recommendations in turn may lead to development of policies, procedures regulations and 

guidelines, and to administrative decisions.  Many, if not most, of the undertakings outlined 

in the administrative response to the PTFSLL were just that – administrative.  But, the 

administration has undertaken to report back to Senate and the Board on progress or the lack 

thereof with regard to how the administrative response reflects in implementation the spirit of 

the recommendations that the task forces make.  
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This administration has a litany of accomplishments relative to student life and learning, not 

the least of which was to create the position of Deputy Provost (Student Life and Learning) 

and to consolidate within a coordinated portfolio the major aspects that touch not only on 

curricular, but also co-curricular, matters, courses and teaching programs, teaching and 

learning services, athletics, residences and student housing, food services, the Dean of 

Students, student services, and enrolment services – so that there would be an integrated and 

powerful voice at meetings of the senior administration.  Further, the administration‟s serious 

regard for the recommendations of the PTFSLL is amply demonstrated by the annual report 

card, the opening of the unified service point, the enormous efforts made by Faculties to 

improve advising, the involvement of undergraduate students in research and the many other 

initiatives documented in the on-line report card (http://www.mcgill.ca/studentlife/). The 

Deputy Provost has presented an annual report card to Senate every year as one means of 

seeking feedback on performance relative to the PTFSLL recommendations. 

 

We fully affirm a commitment to the principles outlined in the PTFSLL.  Of course, there are 

always things that can be done better, and we will continue on McGill‟s journey of 

excellence, especially regarding student life and learning and diversity and community 

engagement.  Not only have we reaffirmed our commitment to the recommendations of the 

Principal‟s Task Force, but we have provided a mechanism for holding ourselves accountable 

to it.  Having identified certain lacunae in consultations and communications with student 

groups, we launched a new working group to which student leaders have indicated an 

openness and a willingness to contribute, to ensure that we do make things better. And better 

they will get, but let‟s tone down the rhetoric, roll up our sleeves, and work together to allow 

McGill to live up fully to its mission, its vision, and its potential.  

 

2. Question regarding space constraints for out-of-faculty students 

 

Senator Reid rose to ask his question regarding space constraints for out-of-faculty students. The 

following is the text of the question submitted by Senator Reid: 

 

Students campus-wide have a desire to pursue studies outside of their main faculty. Such 

opportunities promote a more holistic educational experience, experience which will be 

incredibly relevant in students‟ post-graduate pursuits.  

 

However, in the 2009-2010 Annual Report of the Sub-Committee on Student Records to 

ESAAC, the Faculty of Science introduced registration restrictions for the first time to certain 

courses at the U0 level. 

 

Unfortunately, this is not a problem unique to the Faculty of Science; for example, Finance 

courses in the Faculty of Management have also recently been subject to registration 

restrictions.  

 

These restrictions severely inhibit the education experience of all students at McGill, and are 

indicative of a worrisome trend at the undergraduate level. 

http://www.mcgill.ca/studentlife/
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Why have certain courses (i.e. introductory Science courses) been closed off to students from 

other faculties? 

 

Are other faculties which hold significant student interest threatened by overcapacity, and 

will they begin closing off courses?  

 

In McGill‟s 2008 National Survey of Student Engagement (NSSE) results, the University 

was rated in the bottom 50% in the Enriching Educational Experiences category, 

encompassing complementary learning opportunities which enhance an academic program. 

How does imposing registration restrictions help promote Enriching Educational 

Experiences, if at all? 

 

What is being done to address overcapacity issues which have resulted in registration 

restrictions? 

 

The Deputy Provost (Student Life and Learning) answered as follows: 

 

Although courses may be capped to enhance the learning experience, the two most obvious 

limitations on capacity are space and personnel, including faculty, teaching assistants, and, 

for some courses, lab instructors and technicians.  In the case of U0 Science courses 

mentioned in the question, the most important constraint has been the physical limit on the 

number of students who can be accommodated in lab sections.  Given that enrolment had to 

be limited, steps had to be taken to ensure that students who require the courses for their 

programs were given priority, which meant that some students – e.g., in Arts – had to be 

excluded. 

 

As another example, enrolment in Psychology courses has been constrained for many years, 

so registration priority has been given to students in Psychology programs in Arts and in 

Science. 

 

I know of no immediate threats to other classes, but student interests shift, so it is possible 

that constraints may be necessary, if we see enrolments change.  The guiding principle will 

be that program students have priority to courses, obviously with the exception of courses 

meant for non-program students. 

 

The issue at hand relates only indirectly to the benchmark measure of Enriching Educational 

Experiences as defined by NSSE.  The benchmark actually refers to opportunities inside and 

outside the classroom to experience diversity, to use technology to enhance learning, to 

collaborate with peers and instructors, and to synthesize, integrate, and apply knowledge.  

 

Regardless, the University has stressed the importance of multidisciplinary and 

interdisciplinary, and having the opportunity to take courses outside students‟ programs are 

certainly important.  There are, however, practical constraints in how many students can 

register in courses, so we are likely to always have courses that some students cannot take as 

electives. 
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3. Question regarding commitment to advising 

 

Senator Possian rose to ask his question regarding commitment to advising. The following is the 

text of the question submitted by Senator Possian: 

 

In the Principal‟s Task Force on Student Life and Learning, McGill makes a commitment to 

“ensur[ing] that quality academic advising and mentoring are available and accessible for all 

students (11).” 

 

Furthermore, the Task Force report acknowledges that “high quality advising may not 

generate more resources; indeed, the provision of high quality advising across the University 

will require that additional resources be devoted to this purpose. Members of the Principal‟s 

Task Force nevertheless regard this investment as crucial (12).”  

 

In an email to McGill University on October 12, 2010, Principal Heather Munroe-Blum 

explained that due to the enactment of Bill 100, McGill will have “to take specified measures 

over the coming years to reduce [its] spending.” 

 

Will Bill 100 affect the quality of academic advising that students receive at McGill?  

 

Advising was also identified as a key priority in the budget book for the Academic year 

2010-2011
1
. What kinds of resources were matched with this identified priority?  

 

What kind of improvements should students expect with regard to advising? 

 

The Dean of Students answered as follows: 

 

Thank you for the opportunity to share with members of Senate some of the initiatives that 

the Principal‟s Task Force on Student Life and Learning has brought more visibility to or has 

inspired.  I will deal with the three parts of the question in the original order. 

 

1) Will Bill 100 affect the quality of the academic advising that students receive at McGill?  

 

I am happy to report that Bill 100, which puts limits on the hiring of managerial staff in 

universities and other public bodies, specifically excludes staff providing services to 

students.  Advising and other student affairs staff are exempt from the provision of the law. 

 

This also means that professional development and training opportunities for academic 

advisors will not be compromised. 

 

2) Advising was also identified as a key priority in the budget book for the Academic year 

2010-2011.  What kind of resources were matched with this identified priority? 

 

                                                           
1
 http://www.mcgill.ca/files/provost/University_Budget_2010_2011_pdf.pdf 
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Compact allocations of over $700,000 over two years have supported an increase in 

resources directed towards advising.  In the winter 2010 semester, for example, trainers 

appointed by various Faculties partnered with HR experts to deliver soft skills development.  

And, as we know, the Service Point on McTavish Street was inaugurated. 

 

3) What kind of improvements should students expect with regard to advising? 

 

The report presented by the Deputy Provost to Senate on 10 February 2010 was largely 

concerned with academic advising at McGill.  It can be found at 

http://www.mcgill.ca/files/senate/D09-47ReportCardonStudentLifeandLearning.pdf 

 

I will mention here some highlights and some more recent developments: 

 

– Each Faculty is addressing academic advising somewhat differently, but all are seeking to 

ensure that students get accurate information in a timely manner, that processes are 

streamlined and that academic advisors are available to discuss substantive matters.  For 

example, the Faculty of Science has created the Science Office for Undergraduate Student 

Advising (SOUSA). It has recently streamlined its homepage, making it much easier for new 

and current undergraduate students – and staff – to use.  The Office for Advising and Student 

Information Services (OASIS) in Arts has made similar changes to its website to reflect 

student questions and needs rather than often opaque institutional structures. The Faculty of 

Engineering has brought student affairs, career advising and peer tutoring together in the 

Engineering Student Centre in order to consolidate resources and to serve students more 

efficiently while eliminating run-arounds.  The Faculty has also just launched a survey of 

academic and career advising for all undergraduates; we look forward to knowing more 

about the results of this survey, which may be a model that other Faculties will find 

interesting. 

 

– A pan-University Academic Advising website (http://www.mcgill.ca/students/advising/) 

was launched in May 2009. The FAQs are regularly updated to reflect input from students 

and academic advisors.  It will be completed shortly by a Glossary of common terms (course, 

program, degree, major, etc.) that reappear frequently in academic advising material.   

 

– The „Ask an Advisor‟ project, which ran for just over a year (May 2009-June 2010) and 

generated over 500 questions from students, has helped advisors and administrators (i) 

identify gaps in the information offered on websites and elsewhere, (ii) locate and eliminate 

structural obstacles to finding answers, (iii) clarify ambiguous or apparently contradictory 

wording in advising materials, and (iv) gain insights into students‟ expectations with respect 

to academic advising.   

 

– Data gathered in surveys of advisors are being analysed.  The information should give us a 

better picture of different students‟ advising needs at different times of the year, so that these 

needs can be met more effectively. 

 

– Several Faculties are taking part in a pilot program that will help academic advisors 

identify students at risk during the term, so that proactive steps can be taken to help them. 

http://www.mcgill.ca/files/senate/D09-47ReportCardonStudentLifeandLearning.pdf
http://www.mcgill.ca/students/advising/
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– Senior academic advising staff are working together to identify and eliminate intra- and 

interfaculty administrative bottlenecks that slow down approval processes, whether for 

transfer credits, study abroad or access to restricted courses. 

 

– An e-Calendar Advisor Working Group has been struck to explore ways to help academic 

advisors and students use the e-Calendar most effectively for advising purposes.  The 

Working Group has been asked to forward its recommendations to the e-Calendar Executive 

Committee in February 2011.  

 

– Academic advisors and Human Resources have partnered to develop an Academic 

Advisors‟ stream within the existing Leadership Development Program, to be offered for the 

first time in 2011.  The workshops acknowledge the professional nature of academic 

advisors‟ work and provide them with more resources for effective academic advising and 

effective, timely referral of students to other support services.  In time, elements of this 

training will also be offered to frontline staff and to instructors who do academic advising. 

 

 

PART B – Motions and Reports from Organs of the University Government 

 

4. Report of the Joint Board-Senate Meeting (D10-13) 
 

The Provost presented the Report of the Joint Board-Board Senate meeting.  He noted that the 

report summarized the presentation of the Associate Provost (Graduate Education) and Dean of 

Graduate and Postdoctoral studies, as well as the responses to the questions posed at the meeting. 

 

5. The Current State of Graduate and Postdoctoral Studies at McGill (D10-14) 
 

The Associate Provost (Graduate Education) and Dean of Graduate and Postdoctoral Studies 

presented the report on the current state of graduate and postdoctoral studies at McGill.  He 

noted that the presentation would update information presented in the 2009-2010 Graduate and 

Postdoctoral Studies (GPS) annual report, which included information regarding the student 

financial support distribution model, electronic graduate admission process (GAP project), 

Graduate Capacity Indicator dashboard, and SKILLSETS, Future Student Website, and 

Recruitment and Retention BEST workshops.  The Associate Provost and Dean presented five 

elements of the University‟s goals from strategic plans as they concern graduate and postdoctoral 

students.  These included, strengthening graduate student support and programs, increasing the 

proportion of research graduate students, improving the graduate teaching and learning 

experience, guaranteeing high-quality supervision, and improving quality in relation to other 

goals. 

 

The Associate Provost and Dean noted that the newly proposed funding formula for graduate 

students, which was built on suggestions from the faculties, has general agreement on principles 

rooted in transparency and flexibility.  He remarked that although not everyone likes the formula, 

the system allows faculties to forecast funding and better allocate resources. 
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6. White Paper 2012-2016: Follow-up discussion (D10-15) 

 

The Provost presented to Senate the questions regarding the Strategic Academic Directions of 

the University, which had been brought to the October 20, 2010 Senate meeting under the 

document number D10-09.  He informed Senate that the objective of this item was to solicit 

feedback and suggestions from Senators regarding the next iteration of the White Paper.  As 

such, a representative of the Provost‟s office was present to record the suggestions and remarks 

that were made during the discussion. 

 

Among many topics, Senators were interested in the nature of the White Paper document itself.  

Concern was expressed that the overly broad nature of the document rendered it more like a 

mission statement than a strategic paper.  It was suggested that elements that are already part of 

the University mandate, such as area one (Quality, excellence, reputation, and performance) and 

area four (Pedagogically innovative delivery) could be omitted because they would be carried 

out, even if excluded from the White Paper.  Those goals included in the White Paper should be 

strategic initiatives that would not be realized without explicit commitments made in such a 

document. 

 

Also of note during the discussion were concerns about the various aspects of university rankings 

and how McGill responded to them.  Senators noted that rankings were imperfect instruments 

and that not all of the University‟s goals may, or should, be in alignment with ranking high.  It 

was suggested that McGill seek ways to influence and improve the nature of university rankings 

instead of ranking well as a goal in and of itself. 

 

The Provost noted that all the suggestions discussed at the meeting would be considered when 

formulating the next iteration of the White Paper, which would be presented for further 

discussion at Senate in the new year. 

 

7. Report on Campaign McGill (D10-16) 
 

The Vice-Principal (Development and Alumni Relations), Mr. Marc Weinstein, presented the 

report on Campaign McGill.  He noted that the Campaign had reached $579.5 million towards its 

$750 million goal.  Furthermore, the Campaign was producing good results despite the previous 

years‟ economic downturn.  However, he also remarked that the McGill community had a lot 

work to do in order to reach its goals.  On invitation of the Vice-Principal (Development and 

Alumni Relations), Professor Morty Yalovsky spoke about the Campus Community Campaign, 

outlining the rates of participation in the Campaign among different community stakeholders.  

The Vice-Principal (Development and Alumni Relations) closed the presentation by asking 

Senators to give to the Campaign, but also to take opportunities to speak about the campaign and 

McGill in general while out in the larger community.  On the suggestion of a Senator, the Vice-

Principal (Development and Alumni Relations) committed to engaging students more actively in 

the future with the help of the student associations. 
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8. 423
rd

 Report of the Academic Policy Committee (D10-17) 

 

The Provost presented the report of the Academic Policy Committee for information, noting the 

University Student Assessment Policy and definitions of Certificate, Diploma, Graduate 

Certificate, and Graduate diploma were currently being considered by APC. 

 

9. Report of the Nominating Committee (D10-18) 

 

The Provost presented the report for approval. 

 

On a motion duly proposed and seconded, Senate approved the recommendations contained in 

the Report of the Senate Nominating Committee (D10-18). 

 

10. Other Business 

 

There being no other business to deal with at the meeting, on motion duly proposed and 

seconded, the meeting was adjourned at 5:30 p.m. 

 

END 

 

The complete documents, including presentations at Senate, are kept as part of the official 

minutes. 


