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 ACTION   INFORMATION      APPROVAL/DECISION 

 REQUIRED: 

 

ISSUE: 

 

The Office of the Provost is seeking to engage in a discussion with Senate in 

order to receive insight and feedback that will help shape the Strategic 

Academic Direction of McGill University, to be articulated in the 2012 White 

Paper, to be completed by the end of the academic year.  The 2012 White 

Paper is to be a revision of the 2006 White Paper, “Strengths and Aspirations”. 

 

Senators will be asked to reflect on the questions posed in this memo in order 

to help identify core themes and areas of focus to be used to frame the 2012 

White Paper.  

 

BACKGROUND 

& 

RATIONALE: 

The development of McGill’s five-year Strategic Academic Plan, as 

articulated in the White Papers, is an exercise that helps to shape the future 

direction of academic life at the University.  The White Papers outline 

strategic academic objectives and lay out action plans for their achievement.   

 

The 2012 White Paper represents a continuation of McGill’s Strategic 

Academic Planning efforts, as originally expressed in the 2006 White Paper, 

“Strengths and Aspirations”.  Each successive White Paper will assess 

progress, building on the achievements of the past 5 years to lay out a path for 

the future.   

 

Feedback from Senate is an essential source of insight into the appropriate 

areas of strategic academic focus at McGill University.  This feedback will 

help to validate the proposed strategic academic direction of McGill and will 

contribute to shaping the 2012 White Paper.  

 

MOTION OR 

RESOLUTION  

FOR APPROVAL: 

 

 

N/A 

Memorandum 

McGILL UNIVERSITY SENATE 



 

PRIOR 

CONSULTATION: 

PowerPoint presentation on “Strategic academic directions: Updating 

“Strengths and Aspirations” for 2012 presented to Senate on October 20, 2010. 

Reviewed in an earlier form by Senate on March 24, 2010. 

NEXT STEPS: N/A 

 

APPENDICES: Appendix A:  Strategic Academic Directions—Questions for Senate 
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Prof. Anthony C. Masi 

Provost 

Presentation to Senate 

17 November 2010 

Strategic Academic Directions—Questions for Senate 

 

The following six questions, originally introduced at the October 20 session of Senate, will be discussed during 

the upcoming Senate meeting. We invite you to review these questions and we look forward to hearing your 

feedback.     

 

QUESTION 1 

 

Can we assume that the two overarching goals remain the same? 

 

• McGill will consistently rank among the top ten publicly-funded, research-intensive universities 

worldwide, and in selected areas our performance will unambiguously position the University among 

world leaders.  

 

• We will achieve this aided by our plans and implementation of them, measuring our progress and 

readjusting our roadmap against our successes, our areas of progress, and the challenges and 

opportunities we meet.  

 

 

 

 

QUESTION 2 

 

Are the seven original objectives of the “Strengths and Aspirations” White Paper of 2006 still appropriate for 

McGill in the period 2012-2016? 

 

I. Aggressive academic renewal 

II. Quality undergraduate students, programs and services 

III. Quality graduate students, programs and services 

IV. Disciplinary and interdisciplinary priorities 

V. Highest quality support services 

VI. Quality work environment 

VII.     Measurement and accountability 

 

 



QUESTION 3 

 

Do all 14 areas for proposed action appropriately express McGill’s goals? 

 

1. Quality, excellence, reputation, and performance 

 

2. “10 top Ten” research initiatives   

 

3. Revitalisation of curricula  

 

4. Pedagogically innovative delivery  

 

5. Lower student-faculty ratios AND smaller average class sizes  

 

6. Diversity among students, staff, faculty  

 

7. “Targeted recruitment”   

 

8. “Cluster-hires” model  

 

9. Implementation of the principles of the Master Plan for the physical development of the campuses 
 

10. Encourage growth in STEM fields and enhance support for the arts, humanities, and social sciences 

 

11. Fair, equitable, and satisfactory working conditions and career development opportunities  

 

12. Acknowledgement of McGill’s deep roots in and contributions to Montreal and Quebec society and 

economy  

 

13. Advancing the work on the “Strategic Reframing Initiative”  

 

14. Sustainable, responsible financial plan and budget 

 

 

 

QUESTION 4 

 

What areas should be included in a revision of the white paper? 

 

 

 

QUESTION 5 

 

What areas that are addressed in Question 3 should be excluded? 

 

 

 



QUESTION 6 

 

In addition to proposed consultations at the Faculty level, feedback from Senate, and acceptance of written 

comments from the community, what other mechanisms for input should be incorporated into the process as 

we move forward? 

 

 

 

 

 

 


