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428th REPORT OF THE ACADEMIC POLICY COMMITTEE TO SENATE 

 on APC meeting held on 24
th
 March 2011 

 
 

I. TO BE APPROVED BY SENATE 

 

(A) NEW TEACHING PROGRAMS REQUIRING SENATE APPROVAL (approvals of new minors and options 

added to existing programs and major revisions to programs are reported in Section IV.A.1.a. for 

information)   

 

     Faculty of Dentistry 

 

Oral Surgery Internship Certificate – APPENDIX A 

 

At a meeting on 24th March 2011, APC reviewed a proposal from the Faculty of Dentistry for 

an Oral Surgery Internship Certificate program.  This 52-credit, one-year Certificate program 

is intended for applicants to the postgraduate program in Oral and Maxillofacial Surgery who 

require additional preparation prior to entering the four-year residency program.  The 

“Certificate” appellation is consistent with the Faculty’s other “undergraduate” certificates for 

General Practice Dental Residents. Submission to CREPUQ’s Commission d’évaluation des 

projets de programmes (CEP) and to the Ministry of Education, Leisure and Sport (MELS) for 

evaluation and approval is not required.   

 

APC therefore recommends that Senate approve the following resolution: 

 

         Be it resolved that Senate approve the proposed Oral Surgery Internship Certificate 

 program. 

 

Certificate in Oral and Maxillofacial Surgery – APPENDIX B 
 

At a meeting on 24th March 2011, APC reviewed a proposal from the Faculty of Dentistry for a 

Certificate in Oral and Maxillofacial Surgery. This 144-credit, four-year undergraduate 

Certificate program is intended to meet the requirements of Oral and Maxillofacial Surgery 

training and leads to qualification to write the Royal College of Dentistry of Canada speciality 

examination in Oral and Maxillofacial Surgery.  The “Certificate” appellation is consistent 

with the Faculty’s other “undergraduate” certificates for General Practice Dental Residents. 
Submission to CREPUQ’s Commission d’évaluation des projets de programmes (CEP) and to the 

Ministry of Education, Leisure and Sport (MELS) for evaluation and approval is not required.   

 

APC therefore recommends that Senate approve the following resolution: 

 

  Be it resolved that Senate approve the proposed Certificate in Oral and Maxillofacial 

 Surgery. 
 

(B)  ACADEMIC PERFORMANCE ISSUES / POLICIES / GOVERNANCE/AWARDS  - none 
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(C) CREATION OF NEW UNITS / NAME CHANGES / REPORTING CHANGES - none. 

 

Faculty of Arts – APPENDIX C 

 

Proposal to merge the Departments of German Studies, Hispanic Studies, Italian Studies, and 

Russian and Slavic Studies and to create a Department of Languages, Literatures and Cultures / 

department de langues, littératures et cultures  

 

At a meeting on 24th March 2011 APC reviewed a proposal from the Faculty of Arts to merge 

the Departments of German Studies, Hispanic Studies, Italian Studies, and Russian and Slavic 

Studies and to create a Department of Languages, Literatures and Cultures.  The proposal takes 

into consideration the challenges posed by the current situation and configuration, and 

McGill’s particular context.  The proposed name for the new department is a “place-holder” 

name. No changes to undergraduate and graduate offerings or courses are proposed at this 

time. 

 

APC therefore recommends that Senate approve the following resolution: 

 

 Be it resolved that Senate approve the merger of the Departments of German Studies, 

 Hispanic Studies, Italian Studies, and Russian and Slavic Studies and to create a 

 Department of Languages, Literatures and Cultures / département de langues, 

 littératures et cultures 

 

(D) CHANGES IN DEGREE DESIGNATION - none. 

 

 

II. TO BE ENDORSED BY SENATE  /  PRESENTED TO SENATE FOR DISCUSSION - none 

 

             

III.  APPROVED BY APC IN THE NAME OF SENATE 
 

(A)  DEFINITIONS – none 

 

(B) STUDENT EXCHANGE AGREEMENTS / CONTRACTS / INTERUNIVERSITY PARTNERSHIPS  - none    

 
  

IV.  FOR THE INFORMATION OF SENATE 

 

(A)  APPROVAL OF COURSES AND TEACHING PROGRAMS 

  

1.  Programs 

 

a) APC approvals (new options/concentrations and major revisions to existing programs) 

 

        i. New concentrations/options within existing programs  

 

Faculty of Arts 

 

B.A.; Joint Honours – Environment Component (36 cr.) 
 

The Joint Honours Environment Component, offered to date on an ad hoc basis is being 

formalized and will be available to qualified, undergraduate students wishing to pursue 

in-depth studies and Honours research in two disciplines. 
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Schulich School of Music 

 

B.Mus.; Minor in Theory (18 cr.) 

 
This Minor is intended primarily for students from the Performance or Music Research 

departments (excluding Music Theory majors) who wish to take more theory than the 

sequence required in the core curriculum  

 

B.Mus.; Minor in Music Education (18 cr.) 
 

This Minor with three streams will offer students the ability to gain training in music 

pedagogy, whether for a studio, classroom, or rehearsal setting.  It will provide an 

excellent foundation for students wishing to pursue a second degree (B.Ed. or M.Ed.) 

for the purposes of Teacher Certification. 

                        

        ii. Major revisions of existing programs - none 

 

b) APC Subcommittee on Courses and Teaching Programs (SCTP) approvals 
       Summary reports: http://www.mcgill.ca/apc/sctpreports/. 

 

       i. Moderate and minor program revisions 
 

Desautels Faculty of Management          

Approved by SCTP on 10
tth 

February 2010(was awaiting consultation) 

      B.Com.; Labour-Management Relations and Human Resources; Major (30 cr.) 

                        

Centre for Continuing Education 

Approved by SCTP on 3
rd

 March 2011  

       Diploma; Internet Business Technology (30 cr.) 

         

Faculty of Education    

Approved by SCTP on 3
rd

 March 2011 

        B.Ed.; Secondary; English; Major (120 cr.) 

        B.Ed.; Secondary; Social Sciences History & Citizenship/ERC; Major (120 cr.) 

        B.Ed.; Secondary; Social Sciences (History & Citizenship/Geog); Major (120 cr.) 
                              

ii. Program retirements: none  

 

2. Courses (SCTP approval dates, as indicated) 

 

a) New Courses:  

            

            School of Continuing Studies: 1 (3rd March 2011) 

            Faculty of Dentistry: 6 (3rd March 2011)  
            Desautels Faculty of Management:  1 (10

th
 Feb. 2011) 

             

b) Course Revisions:  

                   
                        Faculty of Science: 4 (3

rd
 March 2011)  

                             

c) Course retirements: 
                

                        Faculty of Science: 2 (3
rd

 March 2011)  

 

(C) Other:  none 

http://www.mcgill.ca/apc/sctpreports/






















Revised 11-APC-03-53- APPENDIX A 
 
Faculty of Arts, McGill University 
 
Proposal to merge the Departments of German Studies, Italian Studies, Hispanic Studies, and 
Russian and Slavic Studies  
and to create a Department of Languages, Literatures and Cultures 

 
 

There is much that connects German, Italian, Spanish and Russian as taught at McGill, including: a 
common focus on language, literature, culture, media, and thought; common roots in the tradition of 
Western civilization and the encounter with European and humanistic traditions; shared 
methodological and theoretical frameworks; and a common focus on cultural texts, as well as a strong 
commitment both to the specificity of cultural traditions and to cross-cultural engagement. 
 
Mission 
 
The new Department will be a research-oriented unit dedicated to fostering a critical understanding of 
European and Latin American cultures in their global context. It will offer courses and programs in 
the German, Italian, Russian and Spanish languages, literatures, cinemas, and cultures in relation to 
their larger political, social, and intellectual histories.  It will immerse students in the study of 
national traditions while encouraging cross-disciplinary and interdisciplinary approaches.  
 
The teaching of languages remains central to the Department’s mission. The Department seeks to 
broaden undergraduate students’ liberal arts background, to help them develop communicative skills 
in at least one target language, and to provide them with the tools to understand the complexities of 
other cultural traditions. The skills they will acquire are critical to careers in business, in government, 
in all the professions, in the media, as well as in cultural and literary fields. 

The Department’s graduate programs will offer a vibrant research environment that combines the 
rigour of traditional philological inquiry with a range of other theoretical and methodological 
approaches, many of them informed and/or creatively challenged by the broader perspective that our 
various legacy cultures embrace. The aim is to support students in formulating their own coherent 
programs of research. The department is committed to international standards of excellence in 
graduate student training.   

There will also be exciting opportunities for the new Department to broaden and deepen its mission:  

●The Department would be well positioned to contribute to both new and long-standing 
interdisciplinary programs. For example, after consultation with the World Cinemas program 
committee, the Department could provide an administrative home for the program while ensuring that 
that it continues to operate collaboratively as an interdisciplinary program involving colleagues in 
other departments.  Similarly, the department could work in close collaboration with the Institute for 
the Study of International Development and participate actively in Latin American and Caribbean 
Studies. 
●The Department would be open to assuming responsibility for Modern Greek Studies, should this be 
the Faculty’s wish and should adequate resources be provided to accompany this responsibility. 
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● The Department will promote humanities-focused interdisciplinary study at the undergraduate level 
by assuming responsibility for the Faculty Liberal Arts Program once the program has been 
approved. 
● The Department will promote opportunities for undergraduates to study abroad as a means to 
immerse students in one or more of the legacy languages.  
 
 
History 
 
German, Italian, Spanish and Russian have been taught in various configurations over their history at 
McGill. German, along with French, was one of the original languages taught at McGill. Together 
they formed the Department of Modern Languages within the Faculty of Arts, and separate degree 
programs were offered in each language. Occasionally, such as in 1875-76, Spanish courses were also 
offered for an additional fee of $5.  By 1908-09 Spanish courses were regularly offered and Italian 
was offered in alternate years “if a sufficient number of students present[ed] themselves.” In 1922, 
the Department of Modern Languages was divided into the Department of Germanic Languages 
and the Department of Romance Languages, which then taught only French courses.  A 
Department of Spanish appeared in the School of Commerce by 1936.   

In the years following the Second World War, Spanish joined the Department of Romance 
Languages and it became possible to take degree concentrations in Italian and Spanish. Russian 
language and literature courses were introduced as sections within the Department of German in 
1957. 
 In 1964, McGill introduced a policy that recognized the status of French in Quebec, allowing 
students to submit written work and write exams in this language.  This coincided with the breakup of 
the Department of Romance Languages and the creation of separate units for the Département de 
langue et littérature françaises, Department of Italian Language and Literature, Spanish Language and 
Literature, and Russian and Slavic Studies. These new departments grew dramatically and by 1974-
75 there were twelve professors in German, nine professors and two lecturers in Spanish, seven 
professors in Russian and four professors and two lecturers in Italian.  
 
Today 
 

Today, the numbers in the four departments are remarkably close to their size in 1964-65, the 
first year that Italian, Russian and Spanish were offered in separate departments.i There are currently 
4 tenure-track positions in German, 6.5 in Hispanic Studies, 3 in Italian and 2 in Russian.  In addition, 
German and Hispanic Studies each has one permanent Faculty Lecturer and Italian has two.   With 
15.5 tenure track positions, these four departments together are about the same size as mid-sized 
departments in the Faculty such as Art History and Communication Studies (14), Département de 
langue et littérature françaises (14), Anthropology (17), and Sociology (18). The Winter 2010 
Factbook indicates that German had 24 undergraduate majors, Hispanic Studies 34, Italian 24 and 
Russian 16.  Again, this brings together close to the same number of undergraduates as East Asian 
Studies (107), Département de langue et littérature françaises (86), and Linguistics (98). All four 
departments train graduate students, with Italian PhD students graduating in an ad hoc program. 
Again, according to the Winter 2010 Factbook, Russian had no MA students registered, German and 
Hispanic Studies had 4 each, and Italian had 6.  At the PhD level, there were 7 students in German, 
11 in Hispanic Studies, 4 in Italian and 5 in Russian. This makes the combined doctoral numbers 
about the same as Philosophy (27) and the Département de langue et littérature françaises (29).  
Combining these four departments will bring them into comparative scale to other administrative 
units in the Faculty. 
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This Process 
 
In April 2010, the Dean of Arts indicated to the chairs of the departments of German Studies, 
Hispanic Studies, Italian Studies and Russian and Slavic Studies that there existed a conditional 
opportunity to rebuild and enrich the complement of academic staff in these disciplines. The 
condition was the Faculty’s ability to demonstrate convincingly that the four disciplines are working 
together strategically as a cluster. He discussed the memorandum with each of the chairs during 
annual budget meetings and invited departmental responses. The Departments of German Studies and 
Hispanic Studies submitted detailed responses, and the Department of Russian and Slavic Studies 
submitted a more general response within its broader document on tenure-track teaching needs. After 
reflecting on these responses, in September the Dean struck a Task Force to establish a new academic 
unit.  The membership of this group were the chairs of the four departments (Professor Amanda 
Holmes, Professor Karin Bauer, Professor Lucienne Kroha, and Professor Laura Beraha); Professor 
Will Straw, Chair of Art History and Communication Studies (a unit that merged ten years ago); 
Alessandro Giardino, a PhD student from Italian Studies; and Menemsha MacBain, an undergraduate 
from German.  The group was chaired by Suzanne Morton, Associate Dean, Academic 
Administration and Oversight.  During this process, the task force met with department members, the 
Dean met with department members, and there were two meetings with Graduate Students.    
 
 
What is Done Elsewhere? 
 
There is no standard way of organizing Language, Literature and Culture departments in Canada and 
the organization reflects history, institutional strengths and resources. Almost everywhere, language 
teaching has or is undergoing study. 
 
Institution Departments Languages  

UBC Department of Central 
Eastern and Northern 
European Studies 

German, Swedish, Russian, 
Polish and Danish 

 

 Department of French, 
Hispanic and Italian 
Studies 

French, Spanish, Italian  

 Department of East Asian 
Studies 

Chinese, Japanese, Korean, 
Sanskrit, Hindi, Urdu, Punjabi 
and Indonesian 

 

 Department of Classical, 
Near Eastern, and 
Religious Studies 

Ancient Greek, Latin, Hebrew, 
Middle Egyptian, and Classical 
Arabic 

 

Alberta Department of Modern 
Languages and Cultural 
Studies 

American Sign Language, 
Arabic, Danish, French, 
German, Hungarian, Italian, 
Norwegian, Persian, Polish, 
Portuguese, Punjabi, Spanish, 
Russian, Swahili, Swedish, and 
Ukrainian 

 

http://www.cenes.ubc.ca/index.php?id=german�
http://www.cenes.ubc.ca/index.php?id=swedish�
http://www.cenes.ubc.ca/index.php?id=russian�
http://www.cenes.ubc.ca/index.php?id=polish�
http://www.cenes.ubc.ca/index.php?id=danish�
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Toronto Department of Spanish 
and Portuguese 

Spanish, Portuguese University of Toronto 
administration’s plans to 
amalgamate the East Asian, 
German, Italian, Slavic, and 
Spanish/Portuguese departments 
into one “School of Languages 
and Literatures.” Withdrawn in 
Nov 2010 

 Department of Slavic 
Languages and Literatures 

Croatian, Czech, Polish, 
Russian, Serbian, Ukrainian, 
Macedonian, Estonian, Finnish 

 

 Department of German German, Yiddish  

 Department of Italian 
Studies 

Italian  

 Department of East Asian 
Studies 

Chinese, Japanese, Korean  

 Department of Near and 
Middle Eastern 
Civilizations 

Akkadian (Assyro-Babylonian); 
Arabic; Aramaic, and its closely 
related dialect Syriac; ancient 
Egyptian; Hellenistic Greek; 
biblical, rabbinic, mediaeval 
and modern Hebrew; Persian 
and Turkish, 

 

 Classics Latin, Ancient Greek  

 Department for the Study 
of Religion 

Sanskrit  

York Department of Languages, 
Literatures, and Linguistics 

American Sign Language, 
Arabic, Chinese (Mandarin), 
German, Greek (both Classical 
and Modern), Hebrew, Hindi-
Urdu, Jamaican Creole, Italian, 
Japanese, Korean, Latin, 
Persian, Portuguese, Spanish, 
Russian, Swahili, Tamil, and 
Yiddish 

 

Western Department of Modern 
Languages and Literatures 

Comparative Literature and 
Culture, German, Italian and 
Spanish. Courses in Hindi, 
Japanese, Arabic, Portuguese, 
Korean, Russian and Polish 
language 

 

Queens Department of Spanish 
and Italian 

 No Russian is taught: 

 Department of German   

Université de 
Montréal 

Centre de langues   allemand, anglais, arabe, 
catalan, chinois, espagnol, 
grec moderne, italien, japonais, 
portugais, russe 

 

http://www.utoronto.ca/slavic/language/croatian.html�
http://www.utoronto.ca/slavic/language/czechslovak.html�
http://www.utoronto.ca/slavic/language/polish.html�
http://www.utoronto.ca/slavic/language/russian.html�
http://www.utoronto.ca/slavic/language/serbian.html�
http://www.utoronto.ca/slavic/language/ukrainian.html�
http://www.utoronto.ca/slavic/language/macedonian.html�
http://www.utoronto.ca/slavic/language/estonian.html�
http://www.utoronto.ca/slavic/language/finnish.html�
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McGill Département de langue et 
littérature françaises 

French  

 Department of German 
Studies 

German  

 Department of Hispanic 
Studies 

Spanish  

 Department of Italian 
Studies 

Italian  

 Department of Russian 
and Slavic Studies 

Russian  

 Department of Jewish 
Studies 

Yiddish, Hebrew, Aramaic  

 Islamic Institute Arabic, Urdu, Turkish, Persian  

 Department of East Asian 
Studies 

Chinese, Japanese, Korean  

 Department of History and 
Classical Studies 

Ancient Greek, Latin, Modern 
Greek 

 

 Faculty of Religious 
Studies 

Scriptural Languages, Coptic, 
Greek, Hindi, Sanskrit, Tibetan, 
New Testament Greek, Pali, 
Tamil 

 

 School of Continuing 
Studies 

English, French, Spanish,   

 Faculty of Education Cree, Inuktitut  

 
Stanford University has created a Division of Literatures, Cultures and Languages and at the 
University of Illinois at Urbana-Champaign there is a School of Literatures, Cultures and Linguistics. 
At this moment, University of California, Los Angles is considering a similar consolidation as is 
University College London. In February, the University of North Carolina announced that it would 
merge its Slavic and German Languages. Other universities have taken much more drastic and 
negative action.   University of Albany, SUNY, for example, announced last October that it was 
suspending all new admissions to its French, Russian and Italian programs and would be closing 
these departments.  University of Southern California and Queen’s University Belfast have closed 
their German Departments. 
 
 
Languages at McGill 
 
McGill is distinctive.  French is not a foreign language and just as our Department of English does 
not teach writing or composition skills, French language acquisition is not delivered by the 
Département de langue et littérature françaises.  The distinction between daily “lived” languages, 
where the language is practiced in the street and languages such as German, Spanish, Italian and 
Russian where milieu are less common is important. 
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East Asian languages (Chinese, Japanese, Korean), languages associated with Islamic cultures 
(Arabic, Urdu, Turkish, Persian), Jewish cultures (Yiddish, Hebrew, Aramaic) and classical European 
Languages(Ancient Greek, Latin, Modern Greek) and Swahili (African Studies) are all taught in an 
area studies context.  One of the many things that German, Hispanic Studies, Italian and Russian have 
in common is that they are not. These units have truly focused on literatures, cultures and languages. 
As a result, another point they share is that enrolment in many upper-year courses (all in the case of 
Hispanic Studies) is limited because they are taught only to students fluent in that department’s 
particular language.  This is not the case with the other languages where the area studies model 
emphasizes culture, history and political economy. At this point, we only have one cross-listed 
faculty member (Hispanic Studies and Linguistics) and we do not have cross-listed faculty between 
the European and Latin American specialists in German Studies, Hispanic Studies, Italian Studies and 
Russian and Slavic Studies and other Arts departments. 
 
The particular context of languages at McGill means that while other options have been considered: 
 

 - We cannot have a Romance Language Department without French, and the position of French at 
McGill is unlike other English-language universities. This means a division between Romance and 
Slavic Languages is not feasible. 

  
 - All languages at McGill other than German, Italian, Russian and Spanish are strongly rooted in area 

studies. 
 

 - Many of our Spanish specialists work on Latin America which means that the creation of a 
European Studies Department would exclude them (and it would be a Europe without the presence of 
France or the British Isles) 
 
 
Programs 
 
No changes to undergraduate and graduate offerings or courses will be required although the 
department may use this opportunity to reconsider their programs. 
 
There will be no new subject codes at this time.  It is possible that in the future common courses will 
be developed and a joint code might be needed. 
 
These separate programs will be clearly identified on the new website.  Most universities have 
“umbrella” language departments and visibility is not a problem. In the past when McGill had a 
single modern language department, the separate undergraduate and graduate programs were well 
known even without the benefit of current technology.  Moreover, students are familiar with the idea 
of finding varied language courses within larger units. 
 
 
Governance and administration 
 
As in all departments in the Faculty, there will be a Chair appointed in conformity with, and 
operating with the authority and responsibilities defined by, the existing rules and regulations of the 
University and Faculty. Normally there should be a “rotation” of Chairs among representatives of the 
“legacy” departments. The Chair will be expected to act in the interests of the entire department, 
especially with respect to resource allocation. Administrative services will be provided to the new 
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department by the existing Language and Literature Administrative Service unit.  To select the initial 
Chair, a committee of the whole, composed of all Tenure Track faculty and current Faculty Lecturers, 
will meet with the Dean and make its recommendations known.  This decision will then be sent to the 
department as a whole for ratification in accordance with University and Faculty rules and 
regulations. Since it is unlikely that there will be a new departmental constitution in place at the time 
of this meeting, the initial appointment should be for a term of three years. 
 
It is important that the new department create its own constitution and bylaws.  Therefore, the Dean’s 
working group makes recommendations only about general principles.  Specific details such as the 
role of graduate and undergraduate students in departmental governance will need to be decided. 
Ideally, the department will develop in a manner that does not simply replicate the existing 
departmental divisions. In particular, in the longer term it would be preferable not to have four 
separate undergraduate and graduate programs operating independently of each other. In the 
immediate future, however, these structures will remain in place.  

 
*The Chair shall name the Graduate Program Directors and the Undergraduate Program 
Directors from each legacy department. 
 
* At least initially, the Department should adopt a system in which any majority must be 
composed of a majority of votes from at least two legacy departments.  It is hoped that a 
culture of consensus will be fostered at every opportunity. 
 
* Half-time Faculty Lecturers and TT positions will only have half a vote.  
 
* In the initial year, the Department should establish an advisory council with a representative 
from each legacy department composed of the Chair, and representatives from the other 
legacy departments as an aid to communication and information sharing during the transition 
period. 
 
* The new department will also have to establish Tenure and Promotion Guidelines and a 
merit policy.  Assistant Professors and Faculty Lecturers still under review will be 
grandparented to the regulations under which they were hired. 
 
*There needs to be an accepted principle regarding the composition of search committees. No 
more than 50% of the composition of any committee should come from a single legacy 
department.  In a case where half of the committee membership is drawn from a legacy 
department, the committee chair must not be from the same legacy department.  For example, 
when a TT position is advertised in a particular area connected to a legacy department, (e.g. 
Russian) the Chair should be from outside the area and the committee should be comprised of 
equal members of that legacy unit and others. The Dean’s representative would be an 
additional member. The size of committees must be flexible, and it is not necessary for all 
specialists to serve on a committee. The recommendation of a search committee must be 
approved by the department. 
 
* As in all departments, the constitution and bylaws will be subject to review and amendment. 

 
The creation of a new department does not alter tenure. Faculty members hold tenure at the 
University rather than within departments, so there should be no tenure-related problems in moving 
professors currently in the four legacy departments into a new, merged department. 
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Resources 
 
There will be no changes in space requirements. The four units already share a common Language 
and Literature Administrative Service unit and are located in contiguous space at 688 Sherbrooke. 
 
One of the objectives of this process is to improve the way language courses are taught in German, 
Italian, Russian and Spanish. Literature and culture courses are primarily taught by TT faculty, and in 
some cases by Faculty Lecturers and Course Lecturers. In contrast, language acquisition courses are 
almost entirely taught by Faculty Lecturers and Course Lecturers (often graduate students). 
 
Most of the current permanent departmental funds will be converted into the equivalent of four full-
time Faculty Lecturers.  In one department nearly 85% of all language courses were being taught by 
Ph.D. students and in another it was 72%.  These numbers are much higher than the norm; for 
example, a 2007 MLA report noted that at doctoral institutions about 47% of language courses are 
taught by graduate students.ii

 

  We recognize that language instruction plays an important part in the 
professional formation of Ph.D. students and serves as an important source of funding in departments 
with small classes that rarely offer teaching assistantships. However, the need to support graduate 
students must be balanced against the needs of undergraduates to have experienced professional 
language instructors. This is the model used successfully in East Asian Studies, Classics and the 
Islamic Institute. 

 
Advantages and inconveniences of the current situation. 
 
The administrative burden is heavy with 15.5 people having to cover four department chairs, four 
graduate program directors and undergraduate service.  In taking sabbaticals into consideration, this 
means that every member is permanently engaged in major departmental service.   
 
A larger, more diverse department will facilitate cross-collaboration and innovation, as well as 
support multidisciplinary course offerings at both the undergraduate and graduate level. 
 
This amalgamation will not solve our ongoing inability to meet demand for basic language courses. 
While the overall number of program majors has declined over the last ten years, every year we are 
unable to meet our undergraduate demand for introductory language courses.  In addition, these 
language courses are important for other Faculties (Music, Management) and other programs i.e. 
International Development. 
 
 
                                                 
i In 1964, there were five professors and four assistants in German, one professor and one lecturer in Italian, 
two professors and three lecturers in Russian and six professors and four lecturers in Spanish. 
ii MLA, Ad Hoc Committee on Foreign Languages, Foreign Languages and Higher Education: New Structures 

for a Changed World, May 2007 
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