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Dear Fellows of Senate, 
 
Last year I advised you that the staffing report would be revised to be even more comprehensive and 
inclusive. In the “McGill University 2009 Staffing Report”, I have addressed issues that were not included 
in previous reports, while removing some of previously included, but not particularly informative details 
(such as “Quarterly Changes”). The current 2009 staffing report covers counts and changes for all 
categories of employees (academic, administrative, and support), as well as information on all academic 
staff leaves, for the fiscal years from 2004 to 2009.  
 
Building on the feedback received on last year’s first attempt at a comprehensive format for the staffing 
report, and in keeping with the need to present information on the staff employed at McGill to our 
governance bodies in a coherent, consistent, and intelligible fashion, this year’s document provides an 
update for all categories of employment simultaneously, with appropriate temporal depth, and in the 
context of the important themes that must be addressed. Several other annual reports to Senate are thus 
incorporated into this new document and will not be presented separately as in the past (e.g., sabbatical 
leave report).  
 
In the increasingly complex environment in which research universities such as McGill operate, this 
report makes clear that staff counts in all categories have shown increases over the period under 
consideration. Some of the drivers leading to this growth, include, but are not limited to:  
 

- McGill’s academic renewal strategy 
- increased services in line with the broad objectives associate with student life and learning  
- activities associated with our comprehensive Campaign McGill 
- significantly increased reporting relative to accountability and compliance demands required of 

the University by outside agencies.  
 
Over the next several years, and as reflected in the forthcoming budget for FY2011, we are not 
forecasting growth in most categories of employment. Difficult choices will have to be made. The data 
and narrative in this report are designed to help inform the decisions that must be taken in terms of the 
future evolution of our staff complements. 
 
I hope you find it informative and useful. I look forward to hearing from you about ways in which it can 
be improved for purposes of transparency, accountability, and decision-support.  
 
With best regards, 

 
Prof. Anthony C. Masi, Provost 
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Part I:  Academic Staff Changes 

Overview 
 
The professoriate shapes, defines, and characterises the University as a whole and in particular the 
academic units into which they have been recruited and within which they work. In order for scholarship 
and research to advance at McGill University, we must have a robust plan for “academic renewal” of the 
professoriate and implement it: to invigorate our teaching and educational programs, to conduct cutting 
edge research and scholarship, and to contribute to the collegial administration and governance of the 
University.  
 
From 1 June 2004 to 31 May 2009, McGill welcomed 426 new full-time tenure-track academic staff 
members, resulting in significant academic renewal and a net gain of 142 tenure-track professors. Figure 
1 illustrates the overall growth in the tenure-track complement numbers from 1,464 to 1,606 full-time 
between FY2004 and FY2009.  
 
Figure 1: Full-Time Tenure-Track Staff (May 31 figures) 
 

 
 
The levelling off of the growth over the past year illustrates that the University is nearing its tenure track 
complement objective which is currently set at 1636 professors. Figure 2 illustrates currently operative 
forecasts regarding the hiring and departure patterns we anticipate for the coming years. In the short 
term, due to the retirement incentive package, the number of departures will surpass the number of 
hires but in the medium term, as we reach a steady state, new arrivals are expected to be more closely 
balanced with departures.  
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Figure 2:  Academic Renewal Pattern (estimated) 
 

   
 
Renewal within the Faculties 
 
As previously noted, professorial recruitment efforts are at the core of McGill’s academic renewal. The 
Faculties, with assistance from senior administration, set aside funds annually for recruitment, start-ups 
and retention. Table 1 outlines the evolution of academic staff that has taken place in each Faculty from 
2004 to 2009.  
 
Table 1: Full-Time Tenure-Track Faculty Staff Counts*  

 
Year 1-yr net change 5-yr net change 

 

Faculty 2004 2008 2009 # % # % 
New Hires 
2004-09 

Agric. & Envir. Sci. 89.8 86.3 89.3 3.0 3.5% -0.5 -0.6% 18.5 

Arts 237.3 272.8 272.3 -0.5 -0.2% 35.0 14.7% 89.0 

Dentistry 13.0 16.5 17.0 0.5 3.0% 4.0 30.8% 6.5 

Desautels Faculty 
of Mgmt 48 58 63 5.0 8.6% 15.0 31.3% 24.0 

Education 80.5 84.5 81.5 -3.0 -3.6% 1.0 1.2% 25.0 

Engineering 130.0 140.0 142.0 2.0 1.4% 12.0 9.2% 34.0 

Law 39.0 43.0 43.5 0.5 1.2% 4.5 11.5% 12.0 

Medicine 521.7 575.2 578.7 3.5 0.6% 57.0 10.9% 137.0 

MSE 4.8 7.2 6.7 -0.5 -7.0% 1.8 37.9% 2.5 

Religious Studies 13.5 13.5 13.5 0.0 0.0% 0.0 0.0% 3.0 

Schulich School of 
Music 52 56 58 2.0 3.6% 6.0 11.5% 11.0 

Science 234.3 249.0 240.5 -8.5 -3.4% 6.2 2.6% 63.5 

Total 1464.0 1602.0 1606.0 4.0 0.2% 142.0 9.7%  426.0 

Recruitment of Tenure-Track Staff: searching for the best from around the world 

                                                           
The figures in Table 1 joint appointments, normally counted in the “primary” Faculty, are split equally 
among respective departments or Faculties.  
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The fact that McGill is a leading University internationally is reflected in the international character of 
our recruitment of new faculty members. The quality of the education we deliver and of the research we 
conduct is enhanced significantly by the diversity of our professoriate. The students we attract and the 
partnerships we forge with other institutions originate from the four corners of the world. The manner 
in which we recruit new professors is a sign of this mindset.  
 
A demonstration of McGill’s international diversity can be seen in Table 2, which shows that the place of 
birth for 55% of our professoriate is outside Canada.  
 
Table 2:  Birth place of New Faculty (TT staff)  
 

Region 2004-05 2008-09 

Canada  54 19 

USA 16 14 

Europe 17 17 

Other 18 10 

TOTAL 105 60 

 
Table 3 provides information on the country from which McGill recruits and shows that the United 
States, with 48% of new professors residing there prior to starting at McGill, is the most important 
source of new professors at our University. New faculty recruits coming from within Canada represents 
35% while 18% percent come from the rest of the world. 
 
Table 3:  Country of New Faculty Recruitment (TT staff) 
 

Region 2004-05 2008-09 

Canada 39 18 

USA  52 27 

Europe 13 12 

Other 1 3 

TOTAL 105 60 

 
 
Non-Operating Sources of Funds: an important component of renewal  
 
The influx of new tenure-track academic talent has revitalized McGill’s academic programs, which are 
designed to integrate teaching and research. In addition, it has increased our ability to generate outside 
revenues. Benefiting from considerable reinvestment from the Quebec government and a sizeable 
number of Canada Research Chairs (CRC), which are funded directly by the federal government, the 
University was able to implement an aggressive plan of academic renewal. Presently, 144 academic staff 
members at McGill are supported by Canada Research Chairs (CRC). This federal program contributes 
$200,000 for each senior (Tier I) research Chair and $100,000 for each junior (Tier II) research Chair. 
Once the program is fully committed, there will be 159 tenure-track staff supported by the CRC program 
at McGill. This figure is reduced from the previous total CRC allocation of 163 as a result of the federal 
government’s periodic recalculation based on each university’s relative performance in federal research 
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grants. At McGill, we reserved the initial rounds of these CRC awards to external recruitment of top 
academic talent.  
 
Insofar as all Canadian universities have benefited, albeit differentially, from the CRC program it is 
important to protect our existing staff from external offers. With the generous help of our donors we 
have been able to create new endowed chairs to ensure that our academics receive the recognition that 
they deserve. In addition, the University created an internal James McGill/William Dawson program to 
parallel the CRC program, but for the recognition of those who were already in tenured or tenure-track 
appointments at McGill. Approximately 160 professors now hold these internal McGill-Dawson awards, 
in numbers roughly equivalent to those of the CRC programs. In addition, and while not all named chairs 
are fully endowed, 108 professors now hold such awards.  
 
Table 4, Table 5, and Table 6 illustrate the evolution of CRCs, endowed chairs and McGill-Dawson 
awards over time. Without the support from these non-traditional budget sources of funding, it would 
not have been possible to sustain the ambitious academic renewal program we embarked upon at the 
beginning of the decade. 
 
Table 4:  Total CRCs (filled) 
 

2001 2002 2003 2004 2005 2006 2007 2008 2009 

3 13 36 59 97 121 132 142 144 

 
Table 5: McGill-Dawson awards (filled) 
 

2001 2002 2003 2004 2005 2006 2007 2008 2009 
30 65 98 125 159 156 158 160 152 

 
Table 6: Total Endowed and Named Chairs (filled)  
 

2001 2002 2003 2004 2005 2006 2007 2008 2009 

80 92 96 101 104 106 105 108 111 

 
Enrolment: an important parameter linked to academic renewal 
 
The student to staff ratios is an important proxy indicator of the quality of education students receive. 
With a lower student-staff ratio we should expect to see improved student learning experiences, 
increased accessibility to professors, improved student supervision, decreased class size, and better 
advising. Indeed, the desire to improve student-staff ratios was the driving force behind the academic 
renewal program in the early 2000s.  
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Table 7:  Full-Time Degree-seeking Enrolment by Level (fall counts)† 
 

Level 2004 2009 
% Change 

2004-09 

Undergraduate 18,304 20,277 10.8% 

Graduate 5,460 5,860 7.3% 

TOTAL 23,764 26,137 10.0% 

 
Table 8:  Ratio of Full-Time Degree-seeking Students/Tenure-Track Staff  
 

 
Level 2004 2009 

% Change 
2004-09 

Undergraduate 12.5 12.6 1.0% 

Graduate 3.7 3.6 -2.2% 

TOTAL 16.2 16.3 0.3% 

  
It is normal to expect a reduced graduate student-staff ratio during a period of high renewal when many 
newly minted PhDs are hired into tenure track positions. However, as these recently hired Assistant 
Professors achieve tenure and build their reputations there will assuredly be a rise in the number of 
graduate students per staff. We will report on the progress of this ratio in the years to come. 
 
Tenure-Track and Non-Tenure-Track Library Staff  
 
Integral to fulfilling the academic mission and objectives of the University, academic librarians enhance 
the quality of resources and services available to all users for pedagogical and research activities. As 
seen in Table 9, the number of tenure-track library staff decreased between 2003 and 2007, but rose by 
28 from 2007 to 2008. In 2007, after the approval of a new set of regulations regarding the employment 
of academic librarians, all “Library Professionals” employed at that time, positions that are non-tenure 
track, were given the option to move to tenure-stream or to remain in their current positions. This 
resulted in a significant movement of Library Professionals to the tenure-stream, accounting for a 
noticeable one-year growth. The non-tenure-track Library Professional position has since been 
reclassified as Assistant Librarian (Non-Tenure-Stream) and is intended to be used primarily for short-
term, contractual purposes, usually related to projects. 
 
Table 9:  Full-Time Tenure and Non-Tenure Track Libraries Staff 
 

 
 2003 2007 2008 2009 

Tenure-Track 48 36 64 65 

Non-Tenure-Track 12 25 5 10 

TOTAL 60 61 69 75 

 
 
 

                                                           
†
 Numbers from Enrolment Services Annual Reports to Senate, Full-Time Degree Students, Full-Time 

Master’s and Full-Time Doctoral.(Senate, October 2003, 2004, 2005, 2006, 2007,2008) 
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Contract Academic Staff 
 
For professors with tenure-track status, the expectation is that they will be superior in two and 
reasonable in one of their three academic duties of research, teaching, and service. For academic 
librarians the requirements are that they be superior in the performance of their position 
responsibilities, and superior and reasonable in the other two criteria (professional activities and 
community service).  
 
However, McGill University also employs academic staff members who, while expected to be excellent 
in a specific area of endeavour, are not expected to make the same ongoing commitment to all three 
academic duties or functions. In the past, we used to refer to this group as the “non-tenure track” 
academic appointments, but in line with the recommendations emanating from the Provost’s Task Force 
on Non-Tenure Track Academic Staff, in this report and from now on, we have adopted a new term 
“contract academic staff”.  On the one hand there are faculty lecturers, instructors and course lecturers 
whose primary focus is on teaching and/or advising. On the other hand, we have research associates, 
research assistants, and professional associates who dedicate themselves primarily to research 
activities.  
 
In addition, professional fields of study require the participation of qualified professionals who bring an 
industrial, organisational, or professional perspective, thereby preparing students for some of the 
practical aspects of their future careers. Nowhere is the latter more evident than in the Faculty of 
Medicine where hundreds of medical doctors provide their time and energy in delivering medical 
student education. These hospital-based clinicians are currently known as GFT-Hs (Geographical Full-
time – Hospital) and are located in one of McGill’s affiliated teaching hospitals. Those medical doctors 
who do pursue a tenure track career, usually as what are known as “clinician-scientists”, are called GFT-
Us (Geographical Full-time - University) at McGill. Despite their name, GFT-Us spend most of their time 
at one of McGill’s affiliated hospitals or research institutes carrying out teaching and/or research 
functions. These designations will change once the task force’s recommendations are adopted.  
 
Table 10 shows that at the end of the 2009 fiscal year, there were 1,053 GFT-Hs and 188 GFT-Us. While 
the sum of the GFT-Us and GFT-Hs the University appoints is tightly controlled by the Ministère de la 
Santé et des Services Sociaux (MSSS), the University has the prerogative of choosing the distribution 
between the U’s and the H’s. The evolution towards an increasing number of GFT-Hs compared to the 
number of GFT-Us is partially a reflection of career choices made by the staff the Faculty is interested in 
hiring and partially a result of the complement number for tenure-track staff in the Faculty of Medicine. 
 
Table 10:  Full-Time Medicine: “Geographical Full-Time”  
 

Faculty 2004 2009 
% Change 

2004-09 

Hospital (H’s) 861 1,053 22.3% 

University (U’s) 165 188 13.9% 

TOTAL 1,026 1,241 21.0% 

 
Full-time faculty lecturers are a ranked academic category and therefore are also covered by the 
regulations governing the employment of academic staff and as such they provide important teaching 
contributions to many pedagogical programs and courses. Typically faculty lecturers provide support in 
areas that are recognised as central to a department’s missions, but that are somewhat tangential, to a 
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department’s professorial expertise (e.g., statistics in a variety of non-math departments) or in which 
the type of courses taught in the program require specialised pedagogy (e.g., language instruction) or 
for basic courses requiring expert knowledge in certain pedagogical methods. Table 11 provides the 
total counts of full-time faculty lecturers in 2004 and 2009 and gives the counts of the remaining full-
time academic staff not considered above.  
 
Table 11:  Full-Time Faculty Lecturers and Other Full-Time Academic Staff‡ 
 

 2004 2009 
% Change 

2004-09 

Full-Time Faculty Lecturers 98 129 31.6% 

Other Full-Time Academic Staff 487 537 10.3% 

TOTAL 585 666 13.8% 

 
 
The focus of this section of the staffing report has been on full-time positions only. We have undertaken 
a series of internal analyses over the past few years which have lead to the conclusion that the variety 
and inconsistency in practice among Faculties would make a presentation on data regarding part-time 
academic staff almost incomprehensible. However, the numbers of part-time staff and the importance 
of their contributions are too important to be ignored. Work has already begun for properly defining 
and framing the duties and tasks of the various non-full-time academic categories. In future reports 
these numbers and appropriate commentary will be included. In addition, as the recommendations of 
the task force on non-tenure-track academic appointments are implemented, including those relative to 
the titles themselves, the report will reflect our position and progress regarding this important group of 
contributors to McGill’s academic mission and successes. 
 
“Course Lecturers” are members of the contract academic staff who are appointed to teach on a 
contractual, course-by-course basis. A significant number provide their services through courses offered 
by the Centre of Continuing Education but other Faculties also call on professionals from various sectors 
of society and the economy, whose primary positions are not in the academy to contribute their 
knowledge and experience to some of McGill’s courses.  In addition, in many areas graduate students 
who are ABD (“all but dissertation”) are often given the opportunity to teach in this manner. We are in 
the process of developing appropriate quantitative information on course lecturers and in the future, 
the staffing report will contain that data along with further information on all “contract academic staff”.   

 
Academic Leaves of Absence and Sabbaticals 
 
Section 10 of the Regulations on Leaves of Absence for Full-Time Academic and Librarian Staff requires 
the Provost report once each year to the Board of Governors the leaves of absence that have been 
applied for and approved each year, and to Senate and the Board of Governors the number of staff 
members currently on leave of absence, and the length of each leave of absence.  In an effort to 
streamline reporting on staff matters to both governing bodies, the information relating to leaves of 
absence and sabbaticals will from this point onward be incorporated into this report.  
 

                                                           
‡
 This category is comprised of Research Associates, Centres, Departments, and Units that do not have a 

direct affiliation with a Faculty, but employ full-time academic staff.  



 

8 
 

Table 12 shows the number of leaves of absence and secondment leaves that have been granted since 
the 2004-2005 academic year to date. It will be noted that during the past year there was a small 
increase in the number of leaves applied for and granted as compared to the previous three years. 
There were no requests for secondment leave during the reporting period. Most leaves applied for were 
for 12 months or less. 
 
The reasons for which leaves of absence were sought by staff during the 2009-2010 year are again 
various ranging from personal and family reasons, to determining whether it was time to seek 
employment elsewhere, to pursuing professional interests and research and scholarship. 
 
It must be noted that all leaves of absence when granted are approved “without pay”.  
 
 
Table 12:  Leaves of Absence and Secondments Statistics 
 

 

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010* 

Absence 
Applied Granted Applied Granted Applied Granted Applied Granted Applied Granted Applied Granted 

Less than 1 
Year 

6 4 21 20 
5 5 11 11 4 4 6 6 

One Year 5 4 18 17 4 4 1 1 10 10 12 11 

More than 1 
Year 

- - - - 
1 1 1 1 1 1 - - 

Two Years 3 2 1 1 5 4 0 0 - - 2 2 

More Than 2 
Years 

1 1 1 0 
1 1 0 0 - - - - 

Total 15 11 41 38 16 15 13 13 15 15 20 19 

Secondment                         

One Year                         

More than 1 
Year 

        
        1 1     

Two Years 1 1     3 3 1 1         

Three Years                         

Four Years                         

Five Years                 1 1     

More than 5 
Years 

        
                

Total 1 1 0 0 3 3 1 1 2 2 0 0 

Grand 
Total 

16 12 41 38 19 18 14 14 17 17 20 19 

*As of January 2010 

 
 
Table 13  provides relevant data related to sabbatical leaves with Annex III providing additional details.  
The number and profile of sabbatical leaves have remained relatively constant with the exception of an 
increased number of applications and approvals for split leaves (2 x 6 months).  First time applicants 
represent the majority of sabbatical leave applications and approvals, and are a reflection of the number 
of recruitments who achieved tenure. 
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Table 13:  Academic Sabbatical Leaves Statistics 
 

 

2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 

 

Applied Approved Applied Approved Applied Approved Applied Approved Applied Approved 

Agr. & Env. Sc. 5 5 8 8 11 11 8 8 6 6 

Arts 22 20 27 26 42 42 38 37 34 32 

Dentistry - - - - 1 1 - - - - 

Education 3 3 11 9 10 9 11 11 7 7 

Engineering 11 11 13 13 19 19 11 11 11 11 

Law 4 4 4 3 2 2 5 5 4 4 

Libraries 2 2 1 1 1 1 2 2 - - 

Management 7 7 7 7 9 9 2 2 - - 

Medicine 10 10 20 19 21 21 15 15 15 15 

Music 6 6 5 5 5 5 5 5 8 8 

Religious 
Studies 

3 3 
- - 1 1 2 2 2 2 

Science 19 18 23 23 40 40 27 27 37 37 

Total 92 89 119 114 162 161 126 125 124 122 

Premature Appl. 2 - 5 - 1 - 1   - - 

Pending                     

Total (Eligible) & 
Granted 

(90) 89 (114) 114 (161) 161 125 125 124 122 

                      

Success Rate 99% 100% 100% 100% 98% 

Denied 1 - - - 2 
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Part II:  University-wide Administrative and Support Staff Changes  
Overview 
 
Dedicated and highly qualified administrative and support staff are crucial to the success of the 
University in fulfilling its mission and achieving its strategic goals and objectives. This report summarizes 
the changes in all groups of administrative and support staff over the 6-year period from 2004 to 2009. 
 
As illustrated in Figure 1, the University has experienced an overall increase of 16.8% in its 
administrative and support staff since 2004.  
 
Figure 3:  University-wide Administrative and Support Staff (as of 31 May) 
 

 
 
Note: Graph excludes staff on Long-Term Disability and on Placement Transition. 

 

  

2988

3187

3290
3350

3396

3491

2700

2800

2900

3000

3100

3200

3300

3400

3500

3600

3700

2004 2005 2006 2007 2008 2009



 

11 
 

Administrative and Support Staff within Faculties and Major Units 
 
Table 14 illustrates that the total administrative and support staff within the Faculties has grown on 
average by 11.8% during this period. 
 
Table 14:  Administrative and Support Staff Counts within the Faculties and Libraries 
 

 
Year 1-yr change 5-yr change 

   2004 2008 2009 # % # % 

Agriculture & Environmental 
Science. 85 88 89 1 1.1% 4 4.7% 

Arts 118 134 138 4 3.0% 20 16.9% 

Continuing Education 35 43 43 0 0.0% 8 22.9% 

Dentistry 27 39 39 0 0.0% 12 44.4% 

Desautels Faculty of 
Management 81 70 78 8 11.4% -3 -3.7% 

Education 52 53 55 2 3.8% 3 5.8% 

Engineering 111 127 128 1 0.8% 17 15.3% 

Law 25 31 30 -1 -3.2% 5 20.0% 

Medicine 571 629 633 4 0.6% 62 10.9% 

Religious Studies 6 7 8 1 14.3% 2 33.3% 

Schulich School of Music 42 58 59 1 1.7% 17 40.5% 

Science 129 175 170 -5 -2.9% 41 31.8% 

Libraries 170 156 154 -2 -1.3% -16 -9.4% 

Grand Total 1452 1610 1624 14 0.9% 172 11.8% 

Note:  excludes staff on long-term disability and Placement transition 
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Table 15 illustrates that central support units have also experienced an overall growth (21.5%) in 
administrative and support staff. Table 16 presents the numbers of individuals on long term disability or 
placement transition.  
 
Table 15:  Administrative and Support Staff Counts within Major Units 
 

 
Year 1-yr change 5-yr change 

  2004 2008 2009 # % # % 

University Administration 72 96 108 12 12.5% 36 50.0% 

Student Life & Learning 349 404 418 14 3.5% 69 19.8% 

Graduate & Post-doc. Studies 27 30 33 3 10.0% 6 22.2% 

Research & International 
Relations 39 52 59 7 13.5% 20 51.3% 

Development & Alumni 
Relations 106 164 161 -3 -1.8% 55 51.9% 

Finance & Administration 26 29 34 5 17.2% 8 30.8% 

Financial Services 103 108 128 20 18.5% 25 24.3% 

Human Resources 79 79 81 2 2.5% 2 2.5% 

IT Services 248 313 312 -1 -0.3% 64 25.8% 

University Services 460 484 506 22 4.5% 46 10.0% 

Subtotal 1509 1759 1840 81 4.6% 331 21.9% 

MQUP 27 27 27 0 0.0% 0 0.0% 

Grand Total 1536 1786 1867 81 4.5% 331 21.5% 

Note:   See Appendix 1 for a list of units included in each Major Unit 
 Excludes staff on long term disability and Placement Transition 
 MQUP = McGill-Queen’s University Press 

 
It should be noted that some units have changed reporting structure over the course of the reporting 
period and are reported for each year according to their current reporting structure. This has the effect 
of creating some minor distortions in the five-year trends presented. Specifically, over the course of 
2008-09, the following units changed reporting structure: 
 

 Internal audit (11 staff) moved from Central Administration to Finance and Administration 

 Purchasing (14 staff) moved from University Services to Financial Services 

 Academic Personnel (3 staff) moved from Central Administration to Human Resources 

 DAR Communications (5 staff) moved from Development & Alumni Relations to Central 

Administration 
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Table 16:  University-wide Administrative and Support Staff Counts on Long-term Disability and 
Placement Transition (Excluded from counts in Tables 14 and 15) 
 

 
Year 1-yr change 5-yr change 

 
2004 2008 2009 # % # % 

LTD 40 69 58 -11 -15.9% 18 45.0% 

Placement Transition 18 9 7 -2 -22.2% -11 -61.1% 

 
Table 17 illustrates that the total administrative and support staff within the University has grown on 
average by 17% during this period, mostly in the Management and Professionals category and entirely in 
the full-time status. 
 
Table 17:  Administrative and Support Staff by Category – University-wide 
 

 
Year 1-yr change 5-yr change 

Category 2004 2008 2009 # % # % 

Executives 30 32 31 -1 -3.1% 1 3.3% 

Mgmt /Professionals 1034 1389 1480 91 6.6% 446 43.1% 

Clerical 878 904 910 6 0.7% 32 3.6% 

Library Assistant 131 120 117 -3 -2.5% -14 -10.7% 

Technical 490 506 499 -7 -1.4% 9 1.8% 

Trades and Services 405 424 434 10 2.4% 29 7.2% 

Other 20 21 20 -1 -4.8% 0 0.0% 

Total 2988 3396 3491 95 2.8% 503 16.8% 

Note:   -  excludes staff on long-term disability and Placement transition 
-  includes full-time and part-time individuals 

 
Executive Staff 
 
The University’s Executive Staff is comprised of Vice-Principals, Associate Vice-Principals, and Assistant 
Vice-Principals who are not tenure-track staff as well as Executive Directors leading large administrative 
units and a few staff reporting directly to members of the Senior Administration. Table 17 shows an 
increase of 1 over five years. 
  
Management, Professional and Excluded Staff 
 
The Management and Professional group comprises middle management positions as well as specialized 
professional functions. Management roles within this group range from first-line supervisors to senior 
directors responsible for administrative units with cross-functional and/or university-wide impact. This 
grouping also includes staff appointed to administrative positions that are excluded from the MUNACA 
bargaining unit due to the confidential nature of the duties as well as M Term appointments.  Table 17 
indicates that the total group has grown by 43% over the past five years. 
 
Table 18 shows the trends for management and professional staff by job family. The Communications 
job family has experienced the highest relative growth. These relative shifts reflect the requirements of 
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the University’s current Capital Campaign as well as our increased attention to operational efficiency 
and service to students. 
 
Table 18:  Management, Professional and Excluded Staff Counts by Job Family – University-wide 
 

 
Year 1-yr change 5-yr change 

Job Family 2004 2008 2009 # % # % 

Administration 241 317 346 29 9.1% 105 43.6% 

Communications 95 175 202 27 15.4% 107 112.6% 

Excluded 29 33 34 1 3.0% 5 17.2% 

Finance 96 134 139 5 3.7% 43 44.8% 

Human Resources 37 47 53 6 12.8% 16 43.2% 

Information Systems 
& Technology 283 357 364 7 2.0% 81 28.6% 

Logistics & Facilities 111 141 152 11 7.8% 41 36.9% 

Student & Academic 
Services 139 183 188 5 2.7% 49 35.3% 

Other 3 2 2 0 0.0% -1 -33.3% 

Total 1034 1389 1480 91 6.6% 446 43.1% 
Note: The above table includes M Terms 
 
 

Clerical Staff 
 
McGill’s clerical staff  perform a range of administrative functions in support of academic and 
administrative units across the University. Clerical staff at McGill are unionized.  Table 17 shows that the 
number of clerical positions at the University has remained relatively stable with a growth rate of 3.6% 
since 2004.  
 
Library Assistant Staff 
 
Library Assistants perform a range of duties in support of the operations of the Libraries, including 
lending, edited cataloguing, ordering, accessioning and shelving. Library Assistants are unionized at 
McGill. With the increase in web-based resources, e-books and e-journals, the reduction in loans 
activity, the use of self-serve lending procedures via the web or auto-loan machines, and the automatic 
delivery of overdue notices and cataloguing records, the need for these positions has been declining as 
indicated in Table 17 which shows a 10.7% decline since 2004.  
 
Technical staff 
 
The University’s technical staff performs a range of specialized technical functions, mainly in support of 
the University’s research laboratory activities and computer operations. These positions are unionized. 
Technical positions have increased by 1.8% over the time period.  
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Trades and Services Staff 
 
The trades and services staff grouping includes the University’s trades people, such as plumbers and 
electricians, staff responsible for building maintenance and grounds keeping, as well as support staff in 
the Faculty Club and Student Residences. These positions are unionized. As Table 17 shows, this group 
has remained relatively stable with a modest growth rate of 7.2% over the past five years. 
 
Other Support staff 
 
There is a small number of unionized staff who occupy support roles in the hospitals, as well as in 
residences and the Gault Estate.  Table 17 shows that this group has also remained stable over the last 
few years. 
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Part III:  Conclusion  
 
The five year period from 2004 to 2009 that is covered in this comprehensive, unified report for 
academic and administrative-support staff at McGill University has illustrated several noteworthy 
changes in the composition of the University’s workforce.  
 

1. Academic renewal, although asymptotically approaching the objective “complement number” 
for tenure-track professors, continues to be a revitalising force in the Faculties and to bring to 
McGill a large number of highly talented researchers and teachers, recruited to the University 
both from within Canada and from across the world.  

 
2. This growth in the complement number of academic staff has been made possible by a 

combination of several intersecting factors: a developed, articulated, and supported multi-year 
strategic plan (with a multi-year budget and resource allocation plan), increased revenues from 
all sources (governments, students, research, philanthropy). In the coming year, we will be 
introducing the notion of “cluster hires” in order to focus a significant share of our hires in 
strategic areas that cut across a variety of Faculties.  

 
3. The principal drivers of the growth in the number of academics have been the quality of our 

educational and pedagogical programs and research excellence. Student-professor ratios were 
targeted for improvement as a proxy to both, but these indicators may actually go in opposite 
directions – we want to reduce the ratio of undergraduates to professors, while increasing the 
number of graduate students per professor. Of course, individual units may already be at 
“capacity”, which will determine further growth potential. 

 
4. Recent special consideration to the tenure-track staff has highlighted the need to be more 

attentive to the career opportunities available to non-tenure track academic appointees, the 
contract academic staff. As soon as the changes suggested in the report on NTT staff are 
implemented, this report will monitor the progress we achieve in that regard.   

 
5. Academic renewal cannot be successful without providing researcher-professors with 

appropriate numbers of support staff whose characteristics and skills enable professors to 
design and implement top quality educational programs and successfully engage in the 
production and dissemination of research results and other scholarly activities. Such individuals 
may be located directly in the Faculties or in the university administration, but the principal 
function is to facilitate the work of professors and the learning environment for our students.  

 
6. The composition of administrative and support staff at McGill have evolved with the changing 

characteristics of the academic renewal program. This report has highlighted several areas of 
growth and the need for additional monitoring.  

 
7. The ratio of professor to Faculty-based support staff to central administrative support staff has 

remained relatively constant over the period (see Annex II), but reporting relationships are no 
longer the only indicator of the location of the support personnel (e.g., financial and information 
technology resources).  
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8. Even among those groups of support staff covered by collective agreements, there continue to 
be the significant shifts in the composition, skill sets, and numbers indicated in the report last 
year. 
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Appendix I 
Units included in each broad category  

 
University Administration 
Legal Services 
Offices of Associate Provosts (PP & ASFA) 
Offices of the Principal  
Office of the Provost 
Ombudsperson 
Planning and Institutional Analysis 
Public Affairs / Communications 
Social Equity and Diversity Education 
University Archives 
University Secretariat 
 
Student Life and Learning 
Athletics and Recreation 
Chaplaincy Service 
Counselling Service 
Enrolment Services 
First Peoples' House 
First Year (Orientation) 
Food Services 
Health Service McGill 
International Student Advisor 
Macdonald Campus Athletics 
Macdonald Student Services 
McGill Career Planning Service 
Mental Health Service 
Off-Campus Housing 
Office of the Dean of Students 
Office of the Deputy Provost (Student Life & Learning) 
Residences  
Scholarships and Student Aid 
Sports Medicine Clinic 
Student Services 
Students With Disabilities 
Teaching and Learning Services 
 
Research and International Relations 
Electron Microscopy Facility 
International Research 
Office of the VP (Research & Int. Relations) 
Research Grants Office 
Sheldon Biotechnology Centre 
SURF Office 
Technology Transfer 
 
 
Finance & Administration 
 Internal Audit 

Office of the V-P (Admin. and Finance) 
Pension Finance/Investments 
Risk Management & Insurance 
Treasury Department 
 
Financial Services 
Budget 
Financial Services (AVP-FS) 
Procurement Services 
 
Human Resources 
Academic Personnel Office 
Benefits 
Human Resources (AVP-HR) 
Pension Management 
 
Information Technology Services 
Content and Collaboration Solutions 
Information Security 
Information Systems Resources 
Information Technology Services (Office of the CIO) 
IT Customer Services 
NCS - Voice Technologies 
Network & Communications Services 
Project Management Office 
 
University Services 
Ancillary Operations 
Building Services 
Copyright & Course Pack 
Facilities Development 
Facilities Mgmt & Development 
Facilities Operations 
Faculty Club 
Mail Service 
Maintenance – Macdonald Campus 
McGill Bookstore 
McGill Computer Store 
Office of the AVP (University Services) 
Parking Services 
Photocopying Services 
Printing Services 
Real Estate Office 
Security 
Special Events & Room Bookings 
University Safety Office 
Waste Management Program 
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Appendix II 
Indicators and Ratios 

 
Figure II.1   5-year evolution of staff categories 

 

 
 

Figure II.2   5-year evolution of selected indicators 
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Table II.1 Ratio of Support Staff to Full-time University-based Ranked Teaching Staff 

  

  2004 2005 2006 2007 2008 2009 

TT Staff 1464 1510 1546 1575 1602 1606 

Faculty lecturers 98 98 106 116 117 129 

Total FT Academics 1562 1608 1652 1691 1719 1735 

Support Staff 2988 3187 3290 3350 3396 3491 

Support Staff / 
Academic Staff 1.91 1.98 1.99 1.98 1.98 2.01 

 
 
 
 
 

Appendix III 
 

Table III.1:  Additional Information related to Approved Academic Sabbatical Leaves 
 

 

2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

i)  Deferred leaves  
10 2 10 11 9 

ii)  Split Leaves - (2x6 Months) 
15 9 14 13 26 

iii) First Time Applicants 
50 47 74 68 70 

iv) Joint disciplines 4 8 0 8 11 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


