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TO: Senate  

FROM: Professor Anthony C. Masi, Provost 

Chair, Senate Committee on Libraries 

SUBJECT: Committee on Libraries Annual Report 2008-2009 

DATE: 26 February 2010 

DOCUMENT #: D09-37  

FOR:  DECISION      DISCUSSION       INFORMATION 

BACKGROUND: The Annual Report of the Senate Committee on Libraries, a Senate 

standing committee, is presented for information.  

PLANS & 

PRIORITIES: 

The Committee is responsible for recommending broad policies 

concerning the Library in support of the University’s strategic plans and 

academic priorities. The Committee receives and advises on planning 

documents and reports as they relate to the Libraries. The Committee 

facilitates and advises on liaisons between the University community 

and the Library. 

 

APPENDICES: Senate Committee on Libraries Annual Report 2008-2009 
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ACTIVITIES DURING THE 2008-2009 ACADEMIC YEAR 

 

This document summarizes the activities of McGill University Library for the 2008-2009 session as 
discussed at meetings of the Senate Committee on Libraries:   

 

1. PRESENTATIONS were given on various topics by members of the library staff: 

 

 Rare Books and Special Collections – Guests Richard Virr, Chief Curator, Rare Books and 
Special Collections and Greg Colley, Coordinator, Rare Books and Special Collections addressed 
the committee. They informed them that based on the external review conducted by Richard 
Landon, they had been able to produce an action plan to implement a new vision and 
understanding of Rare Books and Special Collections. They would also be reviewing the 
collections policies, re-describing collections and preservation. Richard Landon’s report also 
recommended increasing professional staff as well as support staff, increasing the number of 
exhibitions and focusing on digitizing and cataloguing. It was noted that significant work in 
cataloguing had occurred (at least 150,000 titles were not listed in the catalogue but all newly 
acquired material was being added). The action plan contained the following goals: to identify and 
better target a local clientele at McGill, to devise and voice a coherent vision for the future of 
RBSC, to create a logically organized, interconnected hub of special collections research at 
McGill, to provide a structure within which legacy collection knowledge would be codified and 
captured and to integrate forward-looking digital exhibition practice within the McGill Library 
system. Additional staff had been appointed and discussion focused on the potential expansions 
of RBSC to the whole 4

th
 floor of the McLennan Library Building. 

 

 Collection Development – Joseph Hafner, Associate Director, Collection Services, addressed 
the Committee. The Collection Services’ goals and values were to provide a client-focused and 
responsive environment, which facilitated excellence in teaching, learning and research by 
selecting, ordering and providing access to the Library’s collections. This meant getting the right 
materials into the hands of our clients when they needed them, tracking and following best 
practices and benchmarking, improving communication with branch library staff about our 
services and client service orientation for our area, making our resources accessible to the world, 
having efficient and streamlined ILL/DD Service that was responsive to client needs and 
maximizing electronic solutions as well as focusing on locally important resources. Joseph 
outlined the responsibilities for Collection Services as collection care and management involving 
all aspects related to the collections including: acquisition, access to resources, Inter-library loans 
and document delivery services, lending policies, organization of the collections, collection policy 
development, processing and preservation. The continuing focus for the department was to 
complete the centralization of cataloguing activities, work with suppliers who could help meet the 
future demands of our clients, focus on the 225,000 items in the backlog and find ways to 
eliminate this backlog, develop a strategy to prevent future backlogs, and improve the design and 
integration of the search interface to improve discovery of resources. The collection development 
committee would review existing collection development policies and the print and electronic 
overlap, continue streamlining for clients and provide automated forms and  automated 
purchasing. He also outlined that they would improve electronic plans, electronic slips, electronic 
invoicing, online requests for recently arrived materials, review backsets and gaps and work with 
faculty to ensure they were meeting their current needs. 

 

 Restructuring of the Humanities and Social Sciences Library – Guests Diane Koen, 
Associate Director, Planning & Resources and Carole Urbain, Associate Director, Client Services 
addressed the committee. In order to improve client services, the restructuring of HSSL would 
enable: the implementation of a team approach based on functional and disciplinary lines, 
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establishment of responsibilities for particular matters replacing current confusion, clarification of 
reporting lines, accountability, fast responses to user feedback, equitable sharing of workloads, 
improved internal communication and opportunities for input to decision making, efficiency and 
improved service delivery. The new HSSL team structure would focus on: liaison librarians on 
each team, with support from Library Assistants in their team, who would be responsible for 
providing a wide range of library and information services and collections to support teaching, 
learning, research and outreach activities in their allocated disciplines. Each team would have 
responsibility for  aspects of the duties performed in HSSL including service points (e.g. 
Information Desk, Cyberthèque, EDRS, Government Information Desk, etc.), cross functional 
activities (e.g. borrowing, shelving, etc.), specific service activities (e.g. website, reserve, binding, 
shelving, communication, etc.), particular disciplines (e.g. English Language & Literature, History, 
Economics, etc.). A new training program had been introduced for all HSSL staff which included 
borrowing, collection development, collection maintenance, reserves – from  Liaison Librarian to 
Client, catalog and website, dealing with information queries, recently received material, A/V, 
multimedia and microforms. Both guests stated that although some issues had arisen, overall it 
had gone well thus far. 

 

 

2. REPORTS were made to each meeting by the Trenholme Director of Libraries, Ms. Janine 
Schmidt, on achievements against the Library’s strategic plan goals (outlined below). 

 

Client relationship and management  

 The Library wanted to improve client relationships and work on forging strong ties with 
graduate students. 

 New flyers were distributed and new posters hung throughout the libraries. Janine Schmidt 
reminded the Committee of the new alumni service that was going well. 

 The Libqual+ survey results were similar to the previous year. Just over 120 faculty 
members responded to the survey and most seemed reasonably satisfied. Approximately 
600 undergraduate students responded and approximately 600 graduate students. 
Graduate students were represented in the response group in numbers higher than their 
statistical composition within the student cohort indicated. There were issues for graduate 
students, and the responses provided useful comments for further analysis and finding 
solutions to the problems identified. Complaints fell in to the following categories: poor 
facilities, inadequate collections, difficult website and search interface, inconsistency in 
service delivery from staff and lack of awareness of our services. Library clients wanted 
basic service, a pleasant and caring approach, group study and private study areas, 
computers, printers and inviting facilities, help when experiencing difficulties and to know 
what was on offer and to find it easily. There had been steady improvement of the Libqual 
results. 

 Many programs were provided as part of Orientation at the beginning of the academic 
year. Library staff were at the Welcome Centre and also participated in the Street Fair and 
provided various sessions for new students. Usage was up in many branch libraries. For 
the month of September, use in the Humanities and Social Sciences Library alone was up 
25% on last year’s door counts. Promotional materials continued to be distributed and work 
was undertaken on raising awareness of library services. 

 Presentation were made during Homecoming and Parents Weekend. Richard Virr and 
Janine Schmidt presented a much-appreciated breakfast session on Our treasures: your 
children, our collections. A very successful debate between the “sassy students” and the 
“learned librarians” was held on the future role of the librarian as part of the Classes 
without Quizzes program. 

 The Library scored an A grade in the Globe and Mail survey, a tremendous achievement 
by all staff. A copy of the survey results was distributed. 

 New technological resources and policies were implemented. Instant messaging as well as 
on-line chat was being used, Twitter was installed on the website, there was a clearer 
policy on blogs and online booking of rooms was available. 

 

Collection Management 
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 Valerie Fortin was hired as Collection Development Coordinator; GIS (Government 
Information Services) was integrated into the HSSL (Humanities and Social Sciences 
Library). Policies on de-selection were revised by Valerie. 

 Work was done on reducing the cataloguing backlog over summer. 

 CRKN expansion enlarged e-access to the humanities and social sciences. McGill 
Library’s holdings on LAC (Library and Archives Canada) were now almost up-to-date. 

 Transfer of materials from Currie Gym (items from the Howard Ross Library of 
Management, the Education Library and Curriculum Resources Centre, the Schulich 
Library of Science and Engineering, and some from the Macdonald Campus Library) was 
completed and the material in the Redpath basement was reorganized. 

 Collection profiles with a library support YBP were modified and training sessions were 
held on collection development. 

 The cataloguing backlog was reduced by 40,000 items from the Rare Books and Special 
Collections and 83,000 items from the Cutter collections. In addition, all music scores were 
now catalogued and most of the un-catalogued material in the Islamic Studies Library was 
catalogued. Profiles on YBP were revised to ensure that material obtained matched the 
teaching, learning and research needs of the University. 

 The situation in relation to the Canadian dollar had been closely monitored to ensure that 
costs, particularly in relation to serial purchases, could be met. 

 All staff were provided with sessions on collection development. Profiles on YBP (the major 
supplier) were further developed and staff trained in use of the profiles. 

 Worldcat selection on OCLC was implemented and material could be ordered from 
suppliers, i.e., Harrassowitz and Casalini, through a streamlined interface. Records were 
mounted on OCLC Worldcat and the holding were up-to-date. Several areas were 
outsourced to OCLC for further work on cataloguing backlog, including cookbooks from 
Rare Books and Special Collections which were housed at McGill for 2-3 years. A huge 
amount of scholarship was being undertaken in this area and the collection was heavily 
used. 

 E-publishing initiatives were conducted with the Faculties of Arts and Education, with 
Cuizine and the McGill Journal of Education working with Erudit at the Université de 
Montréal. Cuizine – world’s first home journal with videos – saw Nathalie Cooke as Chief 
Editor. Other initiatives involving e-publishing of students journals were also being 
investigated. 

 The Interlibrary Loans service was integrated into the Collection Services area and moved 
to the 2

nd
 floor of the Redpath Library Building. Additional pick-up service points were 

available. 

 Digitization strategies were developed and some titles were digitized and made available 
via the kirtas.com website. The robotic scanner was in place and strategies were being 
developed to prioritize the materials to be digitized. A successful digitization project of 
Osler photographs had been undertaken and would provide the prototype for further 
activity. 

 A new search overlay for the website was investigated and presentations were made. 
OCLC appeared to be the most cost-effective. 

 

Facilities/resources/infrastructure activities 

 Refurbishment was carried out on the 6
th
 floor of the Schulich Library of Science and 

Engineering, the Howard Ross Library of Management and the Humanities and Social 
Sciences lobbies. There were many positive comments received from both faculty and 
students. 

 The Library took over lending of laptops from ISR. 

 Over 8000 McGill e-theses were uploaded to eScholarship@McGill. 

 Capital campaign and fundraising activities continued. The Library target during the capital 
campaign was established at $24M. The funds would be used to enhance the library’s 
collections, fund user-centered attractive library facilities, facilitate innovative teaching and 
learning, digitize and publicize the library’s collections. The Director announced that an 
Advancement Committee had been established and had met twice to assist the Library in 
securing funds through the capital campaign. The recommendation from the Committee 
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was to identify the Library’s products more closely and to develop marketing plans for 
obtaining funds from particular targeted groups, e.g. parents, alumni. 

 Planning for the purchase of compact shelving for the 5th floor of the Humanities and 
Social Sciences Library was carried out. A public tendering process was put in place and 
installation commenced on the 5

th
 floor, with further compact shelving being obtained for 

the 6
th
 floor. It was noted that up to an additional 100,000 titles could be made available 

with the use of the compact shelving. Compact shelving was also extended in the Redpath 
basement. 

 Work continued on the development of a more detailed brief for a Trading and Business 
Information Centre in the Desautels Faculty of Management and work was undertaken with 
a potential donor to secure the funds.  

 Plans were created and work began to refurbish parts of the Howard Ross Library of 
Management and Walter Hitschfeld Geographic Information Centre (GIC), with some 
funding provided by the SSMU. The refurbishment of the GIC was jointly funded by the 
Teaching and Learning Space Planning allocation and the Library.  

 Facilities work began in the Life Sciences Library also using funds provided by the SSMU. 
With the Cutter stack now empty, there was the possibility to use the space for graduate 
students. A new colour printer had been installed for the Life Sciences Library and 100 
computers for student use had been replaced. Planning had begun on refurbishing the Life 
Sciences Library. 

 Work proceeded on replacement of furniture in the Humanities and Social Sciences Library 
using funds provided by the SSMU and the Faculty of Arts students. The SSMU passed 
the Library Improvement Fund referendum, and the library had received extremely valuable 
support (700k, including a matching grant from the University). Prioritization of requests for 
expenditure was underway. 

 

Staff management and development activities 

 A new induction programme with 5 modules was created for all new staff; a summer 
programme (advancing avatars, curating content not building collections will be the focus 
of the future, career development, reports on conference attendance) was developed. A 
very successful leadership program had been provided.  

 The Library continued to recruit new staff. The positions of Head Librarian of the Nahum 
Gelber Law Library and the Life Sciences Library were being filled with the assistance of a 
recruitment firm. Recruitment was also conducted for Head Librarians, Macdonald Campus 
Library and the Islamic Studies Library. 

 The Senior Advisory Library Team had worked on the revision of the Workplace Values 
and the Strategic Plan. 

 

Partnerships development and activities 

 IFLA (International Federation of Library Associations) annual conference was held in 
Quebec City with satellite meetings in Montreal, which were hosted by the Library. Work 
continued with the RUIS (Réseau Universitaire Intégré de Santé). The RUIS divided the 
province into four geographic regions – to be served by McGill and the Universities of 
Montreal, Sherbrooke and Laval – with tertiary services, education and research 
coordinated by each university’s faculty of medicine and its associated teaching hospitals. 
McGill’s RUIS included central and western Montreal, the western part of the south shore, 
Outaouais, Abitibi, the Cree territories, James Bay and Nunavik, and supported a 
population of 1.7 million. The intention was that the university libraries would work together 
to provide information support to users in their regions. 

 The Library continued to work within the CREPUQ Sous Comité framework. 



 6 

 
 

2008 – 2009 Strategic Goals 

1 2 3 4 5 

Client 
Relationship & 
Management 

#1. To ensure client-
centred access to 
information resources 
and assistance in use 
based on user 
preferences, 
expectations and work 
habits. 

#2. To ensure client 
satisfaction by 
delivering high-quality, 
innovative, up-to-date 
and responsive 
information services 
and products and by 
connecting clients with 
the people, services 
and resources that 
match their needs. 

#3. To provide training 
and information 
literacy, and 
promotional and 
publicity programs, to 
all clients to ensure 
the appropriate 
discovery and use of 
information resources, 
with  particular  
attention to uses of 
new technology, 
including links to 
Google Scholar, 
creative website 
design, blogs, and 
wikis. 

Collection 
Management 

 
#4. To acquire, 
organize and preserve 
outstanding print and 
electronic collections 
of information 
resources to support 
curriculum outcomes 
and research 
productivity, paying 
particular attention to 
online back sets and 
reserves. 

#5. To participate in 
the CFI bid related to 
the Humanities and 
Social Sciences  

#6. To develop 
priorities for collection 
digitization, extend the 
e-thesis and e-
scholarship initiatives, 
and construct 
appropriate resource 
discovery 
mechanisms. 

#7 To implement 
strategies for the 
reduction of 
cataloguing backlogs, 
including outsourcing. 

#8. To integrate the 
Government 
Information Service 
into the Humanities 
and Social Sciences 
Library.  

Facilities/ 
Resources/ 

Infrastructure 
Management 

#9. To create an 
open, inviting and 
friendly environment, 
both physical and 
virtual, particularly in 
support of the student 
life and learning 
initiatives. 

#10. To ensure 
appropriate 
deployment of 
information and 
communications 
technology and 
equipment to support 
both client use and 
library staff needs. 

#11. To undertake 
facilities and signage 
improvements in 
various branch 
libraries and develop 
appropriate ongoing 
collection storage 
options.  

#12. To ensure the 
successful completion 
of the e-zone/learning 
hub in the Humanities 
and Social Sciences 
Library. 

#13. To participate in 
the capital campaign 
to ensure ongoing 
financial resources for 
the Library. 

 

Staff 
Management 

and 
Development 

#14. To recruit, 
train, develop and 
retain library staff 
who are responsive 
to client needs and 
committed to the 
provision of 
excellence, 
ensuring the 
placement of 
appropriate 
Associate 
Directors. 

#15. To ensure 
best practice 
people and 
resource 
management and 
an appropriate 
work environment. 

#16. To continue 
the restructuring 
work begun in 
branch libraries 
and sections, 
addressing in 
particular gaps in 
facilities support, 
collection 
development 
coordination, and 
communication. 

#17. To develop 
improved staff 
communication and 
participation. 

 

Partnership  
with the Outside 

 

#18. To collaborate 
with others on 
campus, in Quebec, 
in Canada and on a 
wider basis with like 
institutions to ensure 
effective information 
service delivery. 

#19. To provide 
leadership in the 
creative use of 
information resources 
and information and 
communications 
technology on 
campus, in Quebec, 
in Canada and on a 
wider basis. 

#20. To develop 
strategies and 
implementation plans 
for cost-effective 
support of the RUIS 
and hospital libraries 
linked to McGill. 

 

  

 
SENATE COMMITTEE ON LIBRARIES MEETING DATES 2008-2009:  
 

September 12, 2008 

October 31, 2008 

December 5, 2008 

January 23, 2009 - CANCELLED 

March 20, 2009 

May 15, 2009 - CANCELLED 
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SENATE COMMITTEE ON LIBRARIES MEMBERSHIP FOR 2008-2009: 

 

The Provost, Chair (Professor Anthony Masi) 

The Trenholme Director of Libraries (Ms. Janine Schmidt) 

 

Chairs of the Library Advisory Committees (including Macdonald campus): 

Professor Andrea Bernasconi (Life Sciences) 

Professor Julie Cumming (Branches) 

Professor Jacqueline Bede (Macdonald Campus) 

Professor Kerry McSweeney (Humanities and Social Sciences) 
Professor Roderick Macdonald (Law) 

Dr. Gonzalo Cosa (Chemistry) 

  

Faculty members appointed by Senate: 

Professor Carman Miller (History) 

Dr. David Ronis (Chemistry) 

Professor Jody Heymann (Health and Social Policy)  

 

Two librarians appointed by Senate: 

Ms. Cynthia Leive, Marvin Duchow Music Library 

Ms. Amber Lannon, Howard Ross Library of Management 

 

One non-academic library staff member appointed by Senate:  

Ms. Mary Lourenco, Nahum Gelber Law Library  

 

Vice-President (University Affairs) of SSMU: Ms. Nadya Wilkinson 

Students (one from Macdonald campus): 
Mr. William Johnson 

Ms. Nandita Perumal 

Mr. Zachary Honoroff 

Ms. Heather Empey 

Ms. Lorraine Wong 

 

 

Ms. Nancy St-Pierre, Secretary, replaced by Ms. Sharon Barqueiro as of March 20, 2009 

 

 
 TERMS OF REFERENCE OF THE COMMITTEE 
 
1. To recommend broad policies concerning the library in support of the University’s strategic plans 

and academic priorities. 
 

2. To receive and advise on planning documents and reports as they relate to the Libraries.  These 
will include but not be limited to reports from the Trenholme Director of Libraries and the Library 
Advisory Committees. 
 

3. To advise, where appropriate, on the development and implementation of budget policies and on 
allocations and expenditures for Library collections. 

 
4. To facilitate and advise on liaisons between the University community and the Library. 
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5. The Senate Committee on Libraries will submit an annual report to Senate on goals and priorities 
(Fall) and a report on related outcomes (Spring). 

 
 

COMPOSITION OF THE COMMITTEE  
 

The Provost, Chair 

The Trenholme Director of Libraries 

Chairs of the Library Advisory Committees (including Macdonald campus) 

Four faculty members appointed by Senate 

Two librarians appointed by Senate 

One administrative and support staff members from libraries appointed by Senate 

Vice-President (University Affairs) of SSMU, or delegate 

Three undergraduate students (one from Macdonald campus) 

One graduate student 

One Continuing Education student 


