
 

 

 

 

 

   TO: Senate 

FROM: Anthony C. Masi, Provost 

SUBJECT: Amendment to Regulations Regarding Sabbatical Salaries  

DATE: 27 October 2009 

DOCUMENT #: D09-31 

FOR: □  INFORMATION □  DISCUSSION   X  APPROVAL / DECISION   

ISSUE: Amendment to Regulations on Sabbatic Leave, sections 8.1 and 8.2 

BACKGROUND: It has been the policy of the University for a good number of years to 
continue sabbaticants’ regular salaries during their leaves 
notwithstanding that the average of sabbatic salaries at peer 
institutions across Canada is 83% of regular salaries, and 90% of 
regular salaries in Quebec. While the University continues to support 
its policy in principle, it also recognizes that, from time to time, the 
economic challenges facing the community may require the policy to 
be revisited.  Such a time now confronts the University as it seeks 
ways in which to reduce the budget deficit with which it is faced – and 
a reduction of sabbatic salaries was included in the Provost’s budget 
presentation to Senate of 20 May 2009.  This proposal was first made 
during the broad community consultations concerning the economic 
challenges faced by the University; it has been discussed in, and 
approved by, the Committee on Academic Salary Compensation and 
the Standing Committee on Sabbatic Leaves; and it is supported by 
the Economic Task Force constituted to develop a University plan to 
meet the challenges facing the institution.   

Thus, in the McGill University Budget FY2009-2010 (p. 18) it was 
proposed, as one of the many cost saving measures advanced, that 
sabbatical salaries be reduced to 90% commencing in year 2011, a 
measure which would result in expected savings of $1 million FY2011 
(see Table 5: Outline of Potential Expense Reductions, 2) 
Compensation Adjustments”, item e).  

However, the Regulations on Sabbatic Leave, as currently formulated, 
do not provide the necessary flexibility for adjustments to be made to 
sabbatic salaries.  Implementation of the proposed adjustment requires 
an amendment to section 8.1 of the Regulations on Sabbatic Leave 
which now provides:  

8.1 The University shall pay to Staff Members on sabbatic leave 
their full salary as well as the University’s normal share of 
fringe benefits. 

It is proposed that section 8.1 be replaced by the following:  

8.1 The salary of staff members on sabbatic leave shall be 
determined by the Committee on Academic Salary 
Compensation, a parity committee of academic administrators 
and academic staff nominated by the Provost and the 
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President of MAUT respectively. 

In addition, it is also proposed that section 8.2 of the Regulations be 
amended through the addition of the underlined words: 

8.2 A Staff Member on sabbatic leave shall be eligible for all 
annual salary increments as well as the University’s normal 
share of fringe benefits based on the staff member’s regular 
salary. 

The amendment to section 8.1 would leave the issue of future sabbatic 
salaries to be determined by the established processes and practices 
in place for determining other academic staff compensation matters.  

However, as noted above, the University subscribes to the principle 
that sabbaticants’ regular salaries should be maintained when it is 
reasonable to do so in light of prevailing economic circumstances. It is 
thus also proposed that the preamble to the Regulations on Sabbatic 
Leave be amended to read: 

1.1 Sabbatic leave is an extended period of paid leave for the 
pursuit of academic work or scholarship intended to enrich the 
intellectual life of staff members individually and of the 
University collectively. Through sabbatic leave the University 
provides members of the academic and librarian staff with an 
opportunity to enhance their ability to contribute to the 
research and teaching activities of the University.  However, 
the University recognizes that a meaningful sabbatic 
experience is only possible if staff members on sabbatical 
receive adequate financial support from the institution; thus, 
the University will take reasonable measures to ensure 
sufficient salary support to remain internationally competitive. 

In bringing the foregoing amendments to Senate and the Board for 
approval it is also understood that the reduction in sabbatic salaries 
would not apply to: 

(i)   first time sabbaticants; and 
(ii) sabbaticants whose most recent sabbatic application prior to 

the approval of the salary reduction was deferred at the 
request of the University pursuant to section 7.1 of the 
Regulations on Sabbatic Leave.  

Moreover, but subject to the foregoing constraints, to ensure fairness 
to all sabbaticants, it is also understood that the salary reduction will be 
applicable to the next sabbatic taken by members of the academic 
staff, whatever the timing of the leave. That is, there will be nothing to 
be gained by postponing a sabbatic until the University is in the 
position to reinstitute its policy of “full salary” for sabbaticants. All 
academic staff will be subjected to the sabbatic salary reduction at 
least once. (Thus, for example, while a first time applicant during, say 
2011-12, will receive full salary, her/his next sabbatic would be at 90% 
salary.) 

MOTION OR RESOLUTION 
FOR APPROVAL: 

Be it resolved that Senate approve, and recommend to the Board 
of Governors for approval;  

That section 1.1 of the Regulations on Sabbatic Leave be amended 
through the addition of the underlined words: 

1.1 Sabbatic leave is an extended period of paid leave for the 
pursuit of academic work or scholarship intended to enrich the 
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intellectual life of staff members individually and of the 
University collectively. Through sabbatic leave the University 
provides members of the academic and librarian staff with an 
opportunity to enhance their ability to contribute to the 
research and teaching activities of the University.  However, 
the University recognizes that a meaningful sabbatic 
experience is only possible if staff members on sabbatical 
receive adequate financial support from the institution; thus, 
the University will take reasonable measures to ensure 
sufficient salary support to remain internationally competitive. 

That section 8.1 of the Regulations on Sabbatic Leave be repealed 
and there be substituted the following: 

8.1 The University shall pay to Staff Members on sabbatic leave 
their full salary as well as the University’s normal share of 
fringe benefits.  

8.1 The salary of staff members on sabbatic leave shall be 
determined by the Committee on Academic Salary 
Compensation, a parity committee of academic administrators 
and academic staff nominated by the Provost and the 
President of MAUT respectively; 

And that section 8.2 of said Regulations be amended through the 
addition of the underlined words: 

8.2 A Staff Member on sabbatic leave shall be eligible for all 
annual salary increments as well as the University’s normal 
share of fringe benefits based on the staff member’s regular 
salary. 

RATIONALE: The amendment to the Regulations on Sabbatic Leave is necessary if 
the University is to achieve the total projected costs saving provided for 
in the McGill University Budget FY2009-2010 and which are required 
for the University to respond effectively to the budgetary challenges 
confronting it and to meet its Budgetary commitments to the Board of 
Governors.  

PRIOR CONSULTATION: Economic Task Force; Committee on Academic Staff Compensation; 
Standing Committee on Sabbatic Leaves; MAUT 

NEXT STEPS: Submission to the Board of Governors for approval 

APPENDICES: N/A 

 


